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Zebediela Farm stay

Tourist development has generally followed a narrow path, keeping within apartheid
geographic parameters and providing incomes largely to the major hotel chains and
transport companies. The lack of income and access by the majority of rural people, has
led to friction over land use and little reason for rural communities to appreciate or
protect wildlife or tourists.

However, trends in the tourism industry are increasingly focused on educating the tourist
about history, the environment, and cultures. This trend provides opportunities for rural
communities in South Africa and by extension in Lepelle-Nkumpi to re-evaluate their
opportunities for tourism development that will bring tourists to areas they have not been
to before, and to bring wider sections of the community into profitable activities
connected with tourism.

In order to achieve the aforementioned in Lepelle-Nkumpi, this feasibility plan is based
on the ‘marriage’ of two top industries in the area, namely agriculture and tourism. This
links up directly with the edu-tourism trends and presents the tourist with an opportunity
to engage in a direct exchange of values between themselves and the farming
community.

The aim of this project is to create jobs and tourism infrastructure, through the
development of a country vacation, or farm stay, linked to a farm tour.

The remainder of this feasibility is comprised of the following Sections:
Development Description
Market analysis
Risk, strengths and impact analysis
Financial Plan

Development Services (Ry) Ltd
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Farm stay is an international concept that invites people to stay overnight on working
farms in order to get to know what goes on at the farm from day-to-day. Farm stay
retreats, place emphasis on comfort, quality and life's simple pleasures. The proposed
idea behind a farm stay is to create accommodation were one can relax in complete
privacy, spend days swimming, sight seeing, picking oranges, or just sitting back and
unwind amid the peaceful countryside of the farm stay.

Farm stays are generally related to the agri-tourism sector, which is the practice of
attracting travelers or visitors to an area or areas used primarily for agricultural purposes.
Very often, the idea of tourism stimulates images of mass-produced travel that attracts a
large number of travelers. These images may discourage small business owners from
considering tourism as an option for enhancing their agriculture revenues. However,
agri-tourism can be viewed much like eco-tourism in that it is small-scale, low-impact,
and, in most cases, education-focused.

Many possibilities exist for agri-tourism activities such as:
Overnight farm stays:
Lodging and camping
Bed and breakfast
Camp sites
Youth camp
Farm vacation (farm stays, feeding animals, picking fruit/'vegetables)
Rental cabin for day trips/picnics
Weddings, receptions, honeymoons
Special events and festivals
Haunted house, haunted hay ride
Holiday celebrations
Harvest festivals
Off the farm
Farmers' markets
Roadside produce stands
Recreation activities and events
Horseback riding
Bird watching
Hiking
Fresh products and value-added products:
Pick your own fruit/vegetables
Sell canned foods on farm: apple butter, relishes, wine, honey, jams and jellies
Sell herbal/organic products: candles, salves, potpourri, wool, handmade sweaters
Youth and/or adult education
Organised tours: school groups, senior groups, church groups, tour groups
Agricultural and nature education programs: how to grow oranges, wildlife, trees, etc

D
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Zebediela Farm stay

Demonstrations: such as citrus juice making

Successful farm stays to a very large extent depend on the well-developed hospitality
skills of the host and their capacity to make visitors feel as though they are part of the
family. Guests at farm stays often expect to experience some of the routines associated
with a working farm while others are satisfied with the fresh air and relative quietness of
a rural environment.

Farm stay is not just an alternative to the standard type of accommodation, it is
considered as a “total experience”. People interested in a farm stay experience are
looking for a relaxing and peaceful getaway in a rural or country atmosphere. Some are
looking for a family holiday that provides activities and learning experiences, particularly
those that are relevant to children. A farm stay holiday is also considered to be valuable
in enabling the family to spend quality time together and providing a holiday that is
“totally different” to the standard guesthouse.

Some of the attributes sought in farm stays include:

- Opportunity to have a different and educational experience for people from the city
Complete change in routine, allowing visitors to relax and to spend time together
(family households).

A range of activities to participate in (activities which are considered to be included
in the accommodation costs).

A family atmosphere — children can play with other children in a safe and supervised
environment (family households).

Fresh air in a rural atmosphere

Opportunity to take part in the farming activities/work

L#($ (B ()

The location for the farm stay is proposed to be located in the Zebediela Citrus Estate in
Lepelle-Nkumpi Local Municipality. The Maps below gives an indication of the proposed
location.

Zebediela Citrus Estate (see below Photograph) is one of the largest citrus estates in
South Africa and in the Limpopo Province. It is 5973, 25 ha in size, of which 3,073 ha is
used for livestock farming and the remainder for the production of citrus.

It is important to note that the Community Property Association (CPA) has recently been
awarded ownership of part of the farm, through a successful land claim. The Zebediela
Citrus Estate itself has the following ownership profile: 50% Boyes group, 35% CPA,
15% farm workers. Within the next 15 years, the Boyes group will ensure successful
and sustainable handover of the Zebediela Citrus Estate to the community, in which
event the community will have full ownership of the Estate.

The proposed development is situated on a piece of land on the Zebediela Farm next to
Zebediela Citrus farm, +/- 10 km from the dam. The CPA does not currently own this
portion of the farm, although the CPA has submitted a land claim on this portion of the
land and is awaiting successful handover.

D

Development Services (Ry) Ltd
Reg No. 1099/12439/07 3




: Kayamandi based on Survey and Mapping, 2006
: Kayamandi based on Survey and Mapping, 2006

Map 2.1: Location of Lepelle-Nkumpi
Map 2.2: Location of Zebediela

Zebediela Farm stay
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Zebediela Farm stay

Photograph 2.3: Zebediela Citrus Estate

Fruit trees abound on the property at Zebediela Citrus Estate and Zebediela produces:
Navels, Valencias and Eureka lemons. Set between the Strypoort Mountains and
Springbok plains, the tourists can visit the orange plantations, which belong to the

Zebediela community (see below Photographs).

Photograph 2.4: Zebediela Citrus Estate

Development Services (Ry) Ltd
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Zebediela Farm stay

The proposed location for the farm stay is based on the following deciding factors:
Zebediela citrus farm provides an opportunity for the creation of alternative
accommodation in the area
Accessibility from existing road networks
Existing buildings and infrastructure
Existing citrus farm and orange tour

L#(,$ ) )Y 'S )
The project entails the development of an accommodation facility (farm stay) at the
Zebediela Citrus farm, in Lepelle-Nkumpi area.

The project entails converting existing and dilapidated infrastructure and buildings into a
farm stay. The farm stay will entail self-catering overnight accommodation that is linked
to the new tour route on the Zebediela Citrus Estate. The ‘Orange Tour route’ offers a
very interesting excursion for tourists where they learn first hand about orange
production and experience real life at the plantation. The tourists are taken to orchards
and the pack house, where they become familiar with the process of orange production
(see below Photographs). They can also enjoy a local prepared lunch and of course a
glass of locally produced orange juice.

Photograph 2.5. Sights to be seen on the orange tou r




Zebediela Farm stay

The current status of the project is an identified site with the following existing
infrastructure (see below Photographs):
An old farmhouse with one kitchen, five bedrooms (2 beds each), two bathrooms, a
lounge, and a dining room. The farmhouse has an existing capacity of 10 bed
nights. Each of the rooms has their own television.
Three outbuildings (two of which have two rooms) with a total capacity of 10 bed
nights. The outbuildings have no bathrooms.
An old dilapidated swimming pool
A sewerage septic tank and water reticulation for normal farm use connected to the
main farmhouse.
Power supply on the farm that supplies power to the main farmhouse.

Photograph 2.6. Existing farmhouse

Photograph 2.7. Bedroom in existing farmhouse

Developmem Services (Ry) Ltd
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Zebediela Farm stay

Photograph 2.8. Dining room in existing farmhouse

Photograph 2.9. Kitchen in existing farmhouse

It is evident from the above Photographs, that the farmhouse requires renovation and
modernisation. It also needs to be furnished and fully equipped in order to function as a
accommodation facility. It is also evident from the above, that the kitchen, dining room
and bedrooms need to be renovated. The dining room, lounge, and the five bedrooms

Development Services (Ry) Ltd
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Zebediela Farm stay

need to be made more attractive and accommodating. They need to be furnished with
the aid of an interior decorator. Whereas the kitchen needs to be modernised and fully
equipped in order to provide for self-accommodation needs. The focus here needs to be
placed on creating a farm stay that is both functional and attractive in order to
comfortably accommodate visitors for both short term (a weekend) and medium term (3
to 4 months or longer).

Photograph 2.10 Existing swimming pool

As shown above, the swimming pool is old and dilapidated and needs to be renovated
so that it can be in good working order. Due to the hot climate experienced in the area,
the swimming pool is an added advantage and recreation that this accommodation can
offer to visitors in the area.

Photograph 2.11: An old rondavel structure

Development Services (Ry) Ltd
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Zebediela Farm stay

This rondavel structure can be developed into a braai facility. A wall needs to be built on
two sides of this structure, with a brick made braai stand. This will then provide a space
for ‘entertainment’ and relaxation while unwinding after a long day at the
office/conference (for business visitors) or at the farm (visitors).

Photograph 2.12: Existing gardens

The gardens in the surroundings of the proposed farm stay need serious attention in
order to add to the attractiveness of the farm stay. It is suggested that a landscape
specialist be appointed in order to redesign the gardens, in line with the creation of a
farm stay atmosphere. An irrigation system will also need to be developed in order to
ensure that the area become more ‘green’ and well maintained.

As mentioned elsewhere, there are three existing outbuildings, which also have the
potential of being converted to single quarters farm stay accommodation facilities.
These however need to be renovated appropriately and also need en-suite bathroom
facilities.

Development Services (Ry) Ltd
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Zebediela Farm stay

Photograph 2.13: Existing outbuildings

A small village or town like establishment also exist nearby on the farm with a grid street
structure and some old houses and buildings. Potential thus exists in the longer term to
expand the accommodation facilities (should the demand allow).

The potential also exists in the longer term to develop a speciality upmarket restaurant
in the area, which is targeted at government officials, mining establishments,
businesses, and visitors/tourists to the area. Currently a gap exists in the area for a local
up market restaurant that provides something unique and different from the typical take-
aways currently found in Lebowakgomo. The tranquil atmosphere on the farm can
provide a unique atmosphere for a romantic candle light dinner on the patio, or special
occasion, which emphasises local cuisine, Sunday carvery, etc.

In short, the proposed development entails the following:

- Converting the existing farm house and buildings to farm stay accommodation
Painting, renovation, hanging of murals, and general interior decorating of dining
room, lounge, and five bedrooms of farm house
Renovation and modernisation and equipping kitchen
Renovation of 5 bedrooms of farm house
Renovation of 2 bathrooms of farm house
Building 3 additional bathrooms into farm house to ensure 5 en-suite bathroom
facilities
Purchase linen, curtaining, bedding, towelling for farm house and outbuildings
Renovate three outbuildings into single farm stay accommodation units with en-suite
bathrooms
Expand sewerage septic tank and water reticulation from normal farm use to farm
stay requirements

Development Services (Ry) Ltd
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Zebediela Farm stay

Renovate swimming pool

Develop ten undercover parking spaces
Construct lapa and braai facility

Fence off the farm stay for safety and security
Undertake landscaping of the garden

Provide irrigation system for garden

Erect signage to market the farm stay
Undertake marketing of the farm stay
Construct paving

Activities that tourists can participate in on the proposed farm stay, includes:
Swimming
Farm activities
Bush picnics
Local luncheons prepared at the plantation
Sunday carvery at the patio overlooking the swimming pool and oasis of landscaped
garden, etc

- Orange tour:

- Explanation on farming with orange, while visiting the orchard

- Harvesting of the oranges by the tourists

- Explanation about fair trade standards

- Visiting the sorting and packing plant

- Visiting the proposed juice-making plant

- Eating oranges and drinking orange juice at the plantation

Development Services (Ry) Ltd
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Zebediela Farm stay

The Capricorn District Municipal area is richly endowed with natural assets and unique
natural attributes. It is currently a domestic and international tourism destination and
offers a wide variety of attractions in the greater surroundings of the proposed farm stay.
A number of tourist attractions and resources already exist in Capricorn area, including
a number of government owned reserves such as Blouberg, Moletsi, Bakone and
Machaka, two registered Natural Heritage Sites namely Brackenhill and Goedehoop.
Furthermore, given the high rate of tourists’ influx into the area, it is apparent that the
demand is higher than the supply.

On a more local level, tourism opportunities in the Lepelle-Nkumpi Municipal Area are
also vast. The Wolkberg Wilderness Area consists of 40 000 hectares of almost pristine
Afromontane grasslands, indigenous forests, spectacular mountain scenery and clean,
running streams and rivers. It is the largest wilderness area readily available to the
public of South Africa. The Downs and Lekgalameetse Nature Reserves are located
adjacent to the Wolkberg Wilderness Area, while the Bewaarkloof Nature Reserve is
located to the west of the Wolkberg Wilderness Area. A proposal has been submitted to
merge and commercialise the aforementioned reserves.

There following accommodation establishments exist in Lepelle-Nkumpi, namely:
- Alpha Guest House in Lebowakgomo

Molpjane Guest House in Lebowakgomo

Ngwaneshu Guest House in Lebowakgomo

Lenting Guest house in Lebowakgomo, and

Mafefe Lodge in Mafefe

Numerous accommodation establishments also exist in Mokopane (such as Lutea
Guest house, Oasis lodge and Anloe guest house to name but a few). These (as well as
the existing guesthouses in Lepelle-Nkumpi municipality) are competition to the
proposed accommodation. However, due to the different type of accommodation
proposed (namely a farm stay), these establishments are not seen as being in direct
competition with the proposed establishment.

The average rates per person per day of the existing establishments in the
surroundings, range from R250.00 to R300.00 per person (including breakfast).

Development Services (Ry) Ltd
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The demand that exist for the project can be determined through the demand that
tourists of the area have in terms of overnight accommodation as well as the demand
that exist by the local people to visit the facilities offered by the farm and the demand
the exist by the local professionals, business persons, schools, government officials,
mining employees, and other farms, to utilise the facility. An exact demand that tourist
have in terms of overnight accommodation in the region is difficult to establish. A
tourism profile demand for Limpopo, will however provide some indication of the number
of tourists visiting the area.

The following information was extracted from the 2002 Annual Tourism Report prepared
by the South African Tourism Strategic Research Unit and published in April 2003. The
report reveals that total foreign tourist arrivals in 2002 was approximately 6.4 million
tourists. Approximately 70% of these tourists are from Africa and Middle East, 19% from
Europe, 4% from America and 4% from Asia and Australasia. Tourism’s contribution to
national GDP was R72.5 billion (7.1% of total GDP) during 2002 and the industry
employed 493,000 persons, which is 3% of national employment. The average foreign
tourist spent R1,466 per day and stayed for 12 nights. Tourism contribution to GGP in
Limpopo is 4%, which translates to an amount of R2.64 billion for 2002.

The Table below shows the share of bed nights per Province.

Table 3.1: Share of bed nights per Province, foreig  n tourists, 2002

Base: total bednights: Percentage Share Mode of Travel into South
64,921,681 Africa
Gauteng 34% 10M air, 12M land
Western Cape 20% 10.5M air, 2M land
Eastern Cape 6% 2.7M air, 1M land
KwaZulu-Natal 12% 5M air, 3M land
Mpumalanga 10% 2.5M air, 4M land
Limpopo 3% 0.9M air, 0.9M land
North West 5% 0.9M air, 2M land
Northern Cape 2% 0.4M air, 0.6M land
Free State 7% 0.4M air, 4.2M land

Source: SA Tourism Strategic Research Unit, 2002

Furthermore, Limpopo attracts a higher than national average of pure holidaymakers,
but it is not a popular province for business travellers (see below Table).

Table 3.2: Purpose of trip, foreign tourists, 2002

Purpose of visit All Provinces average % Limpopo Percentage
VFR (Visiting Friends and 16% 11%
Relatives)

Holiday 45% 58%
Business 28% 13%

Other 11% 18%

Source: SA Tourism Strategic Research Unit, 2002

Development Services (Ry) Ltd
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There are a number of places of interests within the Limpopo Province that most people
would like to visit. Those include living cultures, history and heritage (20.7%), scenic
beauty (19.1%), followed by the perception that the country offers good value for money
(19%), and wildlife (18,9%).

Places of interest for tourist within the Capricorn region include the marginal mountains
of Haenertsburg, Magoebaskloof and Agatha, which are linked together by the
spectacular George Valley and are characterised by indigenous forests, cascading
waterfalls and lakes. The tallest man-planted tree in the world is situated in this region.
There are many more places of interests such as Chuene Crocodile Farm, Eersteling
Monuments, Museums,Sekhukhuneland, Zebediela, Nature Reserves , cultural villages
and Hiking trails. Zebediela and Letaba are the two largest citrus estates in the world
and are also one of the many places of interest.

With regard to the domestic tourism pattern, HRSC (2001) revealed that nearly 13% of
the total number of domestic tourism trips undertaken, were to destinations in the
Limpopo Province, as shown in the Table below. The study further reveals that most
travellers to the Limpopo Province are residents themselves (53%), followed by visitors
from Gauteng (25%) and visitors from the North-West Province (7%).

Table 3.3 Provincial destinations of domestic trips , 2001
PROVINCE PERCENTAGE OF TRIPS
Eastern Cape 12.8%

Free State 6.7%
Gauteng 19.6%
KwaZulu Natal 19.0%
Mpumalanga 5.7%
Northern Cape 2.7%
North West 7.9%
Western Cape 12.5%
Limpopo 12.9%
Total 100%

Source: South African Domestic Tourism Survey: HSRC 2001

The Limpopo Province is comprised of four tourist regions, namely: Capricorn,
Bushveld, Valley of the Olifants, and Soutpansberg (see below Graph).

The below Graph shows that the most popular regions in the Limpopo Province is:
Capricon region (49%)
Soutspansberg region (20.6%),
Valley of the Olifants region (19.7%), and
Bushveld region, which accounts for 9.8% of tourists.

Development Services (Ry) Ltd
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Graph 3. 1: Limpopo Tourists’ domestic trip destina tion, 2001
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Source: South African Domestic Tourism Survey: HRSC 2001
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There are different reasons for trips in Limpopo Province destinations. The Limpopo
Province trip types are shown in a graph below.

Graph 3.2 : The Limpopo Province domestic trip type  s,2001
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Source: South African Domestic Tourism Survey: HRSC 2001

Most trips to the Province had been to visit family or friends (49%), followed by religious
30%, holiday and leisure 10%, business and health 2%.

Based on the limited amount of accommodation establishments and the large number of

Development Services (Ry) Ltd
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visitors to Capricorn, it is concluded that the demand exceeds the supply.

Furthermore, most of the guesthouses have revealed that they have full occupancies
most of the time and that there is a great demand for accommodation in the area. Some
of the quest houses in Lebowakgomo have, due to the high demand that they have
noted, even revealed that they are planning to develop other guesthouses in the area.
The main customers of the existing guesthouses are government officials and travellers
on business trips.

A& % ) +'% )&

The following are seen as being the potential target market of the proposed farm stay:
Schools: The orange tour will focus on the educational value of farming. Schools will
be targeted to extend their learner’'s knowledge with an outing to the farm.

Tourists: Those tourists that are specifically interested in breakaways from the
normal type of accommodation and will attract people who want to get out of the city
and just need to relax and enjoy the peaceful atmosphere. The history of the farm
and a orange tour will also be attractions linked to the farm stay.

Farm visitors/business people to Zebediela Citrus Estate

Temporary employees, visitors and business people of local mining companies in
the area

Employees and visitors to other large surrounding farms in the area

Business people and government officials

Initial marketing of the farm stay will need to be done through media. Publicity is needed
in order to create awareness of the farm stay and to spark the interest of visitors.

Signage is also needed to catch people’s attention and to direct the visitors to the site.
Signage is a powerful, exciting way of making people aware of the tourism products to
be found in a place. If done successfully it will send a clear message on 'who we are’;
'‘where we are' and ‘'what we stand for'. This will give possible customers a better idea of
what is available for them. If the signage is designed, used and managed well it will be
an effective silent, sales-media which could attract attention, give customers
information, lead them to the right product, start and sometimes even conclude a 'sale'.

Schools should also be notified of the different options available and they must be
encouraged and enticed to bring their scholars to experience the educational value of
the farm. Special rates could be negotiated with schools and other larger groups.

Other marketing, which should be undertaken, includes providing brochures, posters
and maps to be given out to the government departments and all Tourism and Info
Centres around the locality. Tour operators must also be contacted, with whom special
deals can be organised.

A website can also be created that shows all the activities at the farm and provide more
information on the activities available. Alternatively, this information can be provided to
other electronic accommodation or tourism attraction sites in the area (such as links on
the tourism components of the local and District municipalities websites, etc).

Development Services (Ry) Ltd
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Tourism development has the potential to bring consumers to new areas and to bring in
outside funding. However, communities also have to consider, and perhaps take
evasive action, against problems that can be created by tourism. Income from tourism
can be unreliable and is usually seasonal, so it should thus form part of wider economic
planning. In other words, Tourism infrastructure can be stressful to local communities if
not well planned and the success thereof requires a sophisticated chain of support
networks.

The following additional risks need to be taken into consideration:
Lack of local capacity to effectively manage and provide tourism infrastructure
Lack of funding
Poor marketing of area as a tourist destination
New development — still needs to attract and keep customers
Lack of signage
Land claim on the portion of the farm land where the infrastructure exists is not yet
finalised

ol ')&5

The following strengths have been identified:

- Limited supply of accommodation: only approximately 5 guesthouses and 75 bed
nights exist in the area which are mostly fully occupied
Only 2 hrs drive from the lucrative Gauteng market
Location access ~ convenient location as it is not very far from the main road
Avalilability of existing good quality infrastructure in need of renovation. Potential for
twenty to thirty bed nights
Well-established farm — Zebediela Citrus Farm with new ‘orange tour’
Unique landscapes and beauty of the area which is largely undeveloped
Opportunity for accommodating longer-term accommodation for surrounding mine
workers, farmers, business people, etc in more pleasant and tranquil surroundings
than existing guest houses in the area
Unique type of accommodation in the area — thus providing variety in the tourism
market as opposed to the existing lodges and guesthouses found in the area
Availability of a dam, a golf club and a Zebediela country club on the Estate for
which negotiations can be undertaken so that guests can utilise these facilities
Potential exists for expanding the proposed farm stay facilities into the other existing
houses on the small town-like establishments in close relation to the farm house
Potential exists for the construction of a restaurant in the longer term

Development Services (Ry) Ltd
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The project will promote economic activity in the area by stimulating the tourism industry
and creating a number of permanent job opportunities. Most importantly though, the
project will fill the gap in the market presently experienced in the area, in terms of
providing a different type of overnight and longer-term accommodation.

Tourism is an engine of growth, capable of dynamising and rejuvenating other sectors of
the economy (such as agriculture). Some of the key aspects regarding the potential
|mpact of tourism are as follows:
Tourism represents a significant opportunity for Lepelle-Nkumpi
Due to the existing infrastructure, farm stay can generator immediate jobs (both
direct and indirect) within a short-time frame
Tourism is labour-intensive: The tourism industry has the lowest ratio of investment
to job creation. This means that more jobs can be created per unit of capital
invested
Tourism employs a multiplicity of skills: From accountants to tour guides and
trackers, the tourism industry draws upon a multiplicity of skills. Moreover, the
potential for on-the-job training is enormous.
The tourism industry creates entrepreneurial opportunities: The tourism industry
accommodates a thriving and dynamic informal sector - from craft and fruit vendors
to chair rentals, and others. Apart from the opportunities provided in the informal
sector, there are many business opportunities to involve previously neglected
groups in the tourism business: entertainment, laundry and transportation services,
arts, craft and curios sales; tour guides and walking tours of places of interest;
teaching of African languages and customs to interested visitors; restaurants
emphasising local cuisine; and much more.
Tourism brings development to rural areas: Many of the prime tourism attractions
are not located in the city centres but in the rural areas. Tourism allows rural
peoples to share in the benefits of tourism development, promoting more balanced
and sustainable forms of development. Tourism provides an alternative to
urbanisation, permitting people to continue a rural family existence, enfranchising
both women and the youth.
Well-managed tourism is kind to the environment: Unlike mining, well-managed
tourism can help to save the environment. Many forms of tourism development rely
on maintaining and even repairing the landscape and its natural features (lakes,
rivers, estuaries and wildlife areas). Tourism which is responsibly practiced
furthermore allows for the protection of biodiversity on land used for its purpose.
Tourism is a final good: Tourism is not a primary export item (like coal, copper and
iron ore) that adds little value. Tourism is a final good. This means that all the final
touches (value) have to be added in South Africa - be it a taxi ride from the airport, a
basket of fruit or flowers in the hotel room, wildlife viewing, binocular rental,
helicopter tour, dive instruction or a meal in a restaurant. This means that the value
added in final stages of production is created in the area.
Tourism is a foreign exchange generator par excellence: International tourism is the
only export item, which is exported without leaving the country. This means that
every taxi taken, every orange eaten, every chair sat on or bed slept in, brings in
valuable foreign exchange.

Development Services (Ry) Ltd
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Tourism brings a ready market: South Africa welcomes every year well over 4
million regional and overseas visitors. These visitors bring a ready market right to
the doorstep of the country.

Potential to influence visitor tastes and create export markets: Through tourism,
South Africa becomes the supermarket or boutique to which visitors are drawn.
Apart from the normal consumption of sun, wildlife, wine and water sports, tourism
allows its clients to inspect other goods and services for sale in South Africa.
Tourists to South Africa have the opportunity to sample the local fare (e.g. wine,
beer, food, craft, entertainment, etc.). Moreover, they have the leisure, time, usually
the money as well as the convenience (plastic cards) to pay for local goods and
services. The potential for South Africa to influence visitor tastes and create
permanent export markets is very real.

Tourism demand is continuous: The consumption of travel takes place over one's
lifetime. A holiday taken today does not reduce the demand for the holiday next
year, next month or next weekend. This means that the potential market for tourism
will continue to grow.

Tourism has a multiplier effect: The impact of tourism is greater than the initial
expenditure by visitors.

Enormous potential for linkages: The tourism industry provides enormous potential
to create linkages and dynamise other sectors of the economy - agriculture,
manufacturing and services. South Africa, more than any other country in the rest of
Africa or in the developing world, has the potential to supply almost every need of
the tourism industry - from meat and poultry, beverages and wines, to vehicles,
machinery, furniture, cut flowers, jewellery, diamonds and more. Tourism will
generate demand and production in other sectors of the South African economy.
South Africa is already a global leader in eco-tourism: Various South African
companies and conservation agencies are already involved in eco-tourism ventures,
a factor which could act as a catalyst for further development in this field.

Limited exploitation of the tourism potential: While the potential for the development
of tourism in South Africa is great, the tourism industry represents a vastly under-
utilised opportunity

In short, the tourism sector can provide a basis for sustaining the economy of Lepelle-
Nkumpi if it is developed as a strategic industry. A 'wait and see what happens' approach
pervades the industry. However, unless tourism is viewed and developed as a strategically
important industry, the great engine of growth for the economy, as a wealth-creating
potential of the tourism sector will never be realised.

Development Services (Ry) Ltd
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The community property association, which holds ownership of the Zebediela farm, has
already benefited substantially from the Zebediela Citrus estate (through the successful
land claim and part ownership of the Citrus Estate). It is thus suggested that the
community hold ownership of the project and not the CPA. The existing establishments
and land will thus need to be rented from the existing owners (or the CPA if the land
claim is successful). The ownership of the farm stay is thus proposed to be 100%
community owned.

The legal entity is proposed to be in the form of a community owned co-operative. The
willingness of the tribal authority in the area to take ownership of the project on behalf of
the community needs to be investigated. Else a community group willing to take
ownership (and assist in providing time and investment) needs to be identified. |

In general, a co-operative is a form of business undertaking, which has manifested itself
throughout the world — from third world countries to the highly developed industrialised
countries. It is therefore a worldwide phenomenon, which does not conform to any
particular political system. Co-operatives usually originate from an economic need,
which arises from the hardship or suffering of people — hence the adage “co-operatives
are born out of necessity”.

Co-operation may be regarded as the working together of a group of people, on a
voluntary basis, in order to achieve a common purpose. A co-operative is defined as: “A
business undertaking whereby a group of individuals strive on a voluntary basis to meet
their mutual economic and social needs in such a way that the economic advantages
derived there from are greater than that which the individual could achieve on his/her

own-.

The following universal principles for co-operatives apply:
Democratic control: the highest authority in a co-operative is vested in the members
in a general meeting.
Distribution of profits based on patronage: The patronage or the value of business
done by a member with his co-operative is the basis on which the co-operative
distributes its profits and not by way of dividends on shares.
Financing the co-operatives: The primary aim of taking up shares in a co-operative is
to obtain membership and to participate in the rights and privileges of membership.
Open and voluntary membership: by open membership is meant that everyone who
fulfils the requirements for membership (e.g. only farmers may become members of
a primary agricultural co-operative) and who can contribute and can obtain an
advantage from the activities undertaking by the co-operatives should be entitled to
become members of the co-operative on a voluntary basis. Discrimination on
whatever basis therefore has no place in a co-operative.

Development Services (Ry) Ltd
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Business with members only: A co-operative is established by its members to
service the mutual needs of its members.

Autonomy: Co-operatives are autonomous undertakings, which are controlled and
owned by their members.

The Internal Co-operatives Alliance, which is an international organisation which
propagates co-operatives on a worldwide basis and which regards itself as the final
definer of co-operatives, determined the following additional principles:

- Education: In terms of this principle co-operatives have the responsibility to present
education and training programmes to their members leaders and employees on a
continuous basis in which they can, inter alia, learn more about their respective
roles.

Co-operative among co-operatives: In order to best serve the interests of their
members and their communities, co-operatives should actively co-operative in every
practical way with other co-operatives locally, regionally and internationally.
Communities: Co-operatives are concerned about the communities in which they
exist. While focusing on member needs, they strive for the sustainable development
of these communities through policies that are respectful of the environment.

The affairs of the co-operative shall be managed and controlled by a board consisting of
directors. The directors shall, subject to the provisions of the Act, exercise the powers
and duties of the co-operative. The number of directors shall subject to the approval of
members at the next general meeting, be determined by the board from time to time.
The board may appoint hon-members to the board in order to obtain expertise on the
board: Provided that the total number of directors appointed by the board from non-
members shall not exceed the number of directors elected from members.

6! '&) () '$’

The following organogram illustrates the proposed organizational structure of the
envisioned farm stay.

Diagram 5.1 Organisational structure

BT

%-4 3% % 1% ,2 /
4% 3%

. O

Development Services (Ry) Ltd
Reg No. 1099/12439/07 22



Zebediela Farm stay

From the Diagram above it is evident that at full operation, a total of 12 persons is
envisioned to be employed by the proposed farm stay. The structure can be described
as follows:

- Board of 6 Directors, including: 2 Managers: 1 Overall Manager and 1 Deputy
Manager, and 4 Supervisors: 1 Treasurer, 1 Deputy Treasurer, 1 Secretary and 1
Deputy Secretary. The board of directors are elected from the labourers
A manager
A general administration, clerk, front desk, receptionist
1 Chef and 1 assistant cook for the breakfast, and for supper meals (on request)

3 security personnel (24 hour security at 8 hour shifts)

4 cleaners (to sweep the floors, clean the house, clean the outbuildings, washing
and ironing, etc)

1 gardener and general handyman

Board of directors are elected to executive positions during the organisation's Annual
General Meeting and all members have the right to vote. Six persons are elected into
executive leadership of the organisation who fulfil the following responsibilities:
- The Chairperson

Deputy Chairperson

The Secretary

Deputy Secretary

The Treasurer

Deputy Treasurer

The role of the Chairperson is to chair meetings and act as the public leader of the
organisation. In most organisations, the Chairperson performs the following tasks:
- Convenes and chairs meetings of the Executive Committee
Chairs the general meetings of the membership.
Speaks at other meetings and events on behalf of the organisation.
Represents the organisation on other structures and with other organisations,
authorities, founders and the public.
Deals with the media in liaison with officer for media or publicity
Deals with disciplinary issues and problems members may have with the
organisation.
Spends time on strategising and planning as well as monitoring progress of the
organisation.

The Deputy Chairperson has the same role and plays it when the chair is not
available. The Deputy Chairperson could for example be responsible for sub-
committees on projects, or could represent the organisation on the development forum.

The role of the Secretary is to act as an administrator. The Deputy Secretary will
assist the Secretary and take over any functions as needed. In terms of administering
an organisation the Secretary is usually responsible for the following tasks:
- Letting people know about meetings
Drawing up agendas for meetings.
Taking minutes of the Executive meetings and of the general meetings.
Following up all tasks and decisions that come out of meetings to make sure they
are implemented

Development Services (Ry) Ltd
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Receiving and responding to correspondence

Keeping all records and a good filing system

Dealing with incoming calls (telephones) and placing advertisements in newspapers.
Managing the office.

The Tr

easurer and the Deputy Treasurer is responsible for managing the money of the

organisation. S/he has to account for all funds raised and spent on a monthly and

annual

basis. The tasks of the Treasurer(s) include:

Opening bank accounts

Keeping the cheque book

Drawing up a budget

Keeping record of incoming and outgoing finances.

Paying all the bills for the organisation within the budget

Keeping both the Executive and membership up to date about the financial status of

the

organisation.

Making sure that the organisation is audited and the annual financial reports are
done and presented to the AGM.

Set out below are the main roles, responsibilities and duties for each of the posts
indicated in the Diagram above:
Operational Manager

Fro

Developing long term and annual objectives and strategies

Monitoring, evaluation and review of implemented strategies, objectives and
plans

General management in terms of planning, organising, leading and controlling
the business and the resources

Management of the overall operation

Allocation and dictation of roles and responsibilities to the various employees
Maintenance of farm house, infrastructure and equipment

Guest relations

Maintenance of a database on clients

Decision-making on the financial structure, personnel management and
marketing

Management of day to day marketing of the farm house

Development of a marketing plan, campaigns and funding

Reporting to CEO and Board of Directors on management

nt desk

Manages all financial activities and transactions

Management of all financial activities, transactions, sales, bookkeeping, taxes
and duties etc.

Assists and supports Operational Manager in bookkeeping and preparation of
operational and capital budgets

Management of personnel and staff administration

Management of logistics and administration of inventory listings, attendance
registers and leave forms

Assists Manager in logistical matters

Responsible for filing and administration

Front desk

Receptionist and switchboard operator

Development Services (Ry) Ltd
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Handling of petty cash
Chef and assistant cook
Breakfast and supper (on request)
Kitchen maintenance
Purchase of consumables
Gardner and handyman
General upkeep and maintenance of gardens
General upkeep and maintenance of swimming pool
General upkeep and maintenance of braai facility
Miscellaneous tasks such as painting, renovating, etc
Cleaners
Cleaning of bedrooms, kitchen, bathrooms, dining room, etc
Refuse removal
General cleaning of area
Security personnel
- Alarm response
Recording and reporting of suspicious activities
Patrol duties and checking of premise for break-ins and damages
Protection of visitors, personnel and assets
Emergency services.

In addition to the above-indicated staffing, it is valid to note that the tourism sector
includes many spin-off sectors which all need to exist and work together towards
making a visitor's experience at the farm stay a memorable one. These sectors and
their potential spin-off employment include:

- Transport Sector, which deals with transporting tourists to and from the
establishment, e.g. shuttles, buses, etc. This will specifically apply to the orange-tour
route, which will be more successful due to the farm stay. Due to the envisioned
market for the tour, it is envisioned that between 2/3 additional spin-off employment
will be created for shuttle operators.

Travel Agents, whose main function is to sell the temporary use of transport,
accommodation, tours and other associated services.

Tour Guides, which are qualified persons who accompany people on the orange,
tour and furnishing the visitors with information or comments regarding the
production of oranges and orange juice, etc. It is envisioned that at least 1 tour
guides will be needed full-time.

Development Services (Ry) Ltd
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The Financial Plan sets out the expected financial requirements to set up the farm stay
and gives an indication of the estimated operational expenditures and likely incomes
that could be generated by the farm stay. It is expected that the proposed farm stay will
only be fully operational between Years 3 and 5, as the farmstay will initially have to
focused on only providing ten bed nights, so that enough capital can be saved in order
to develop the other ten bed nights. It should, therefore, be noted that the estimated
operational expenditures, potential incomes and expected profits provided in this
Section are based on the first years operation (while indications of the expected income
and profits for fully operational timeframe is also provided).

'/ 8l)

The below Table provides an indication of the capital expenditure involved with the
development of the farm stay. It is proposed that the farm stay be developed in three
phases. Phase one entails the cosmetic changes that need to be undertaken to make
the farm stay more marketable and attractive. After the completion of Phase 1 the farm
stay can fully operate 10 bed nights as well as a restaurant. After sufficient profits have
been made Phase 2 can be implemented which entails structural changes required to
the existing farmhouse. Phase 3 involves changes to the outbuildings and its
implementation will result in an additional 10 bed nights.

Table 6.1: Phased capital expenditure

PHASE 1: Cosmetic changes and equipping farm house with necessities

Item Description Cost
(in Rand)

Braai and lapa Construct braai 25,000

Construct Lapa

Renovate swimming pool - Fix leaks 40,000
- Purchase pumps and pipes

- Redo paving surrounding pool

Garden furniture and patio
furniture for outdoor dining

Tables and chairs 20,000
- Umbrellas
- Pool chairs

- Lilo’s

First phase landscaping - Improve landscaping in the immediate 30,000
vicinity of the house and swimming pool
area

Development Services (Ry) Ltd
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PHASE 1: Cosmetic changes and equipping farm house

with necessities

Item

Description

Cost
(in Rand)

Farmhouse furniture and
equipment

One dining room table with 6 chairs
exist. Another dining room table and 4
more  chairs are needed to
accommodate 10 persons.

Additional Lounge chairs
Plants and murals

10 beds exist although each room needs
to be equipped with bedside tables, mini
fridges, etc

Pots, pans, cutlery, plates, knives and
forks, glasses, cups, tupperware, etc

Duvets, blankets, linen, towels, curtains,
throw-overs, etc

100,000

Cosmetic Renovation of
farm house

Image revamp and cosmetic changes
Lift carpets

Sand and polish wooden floors
Carpentry

Paint house (inside and outside)
New lighting

150,000

Electricity

Needs upgrading to accommodate 10
persons

20,000

5 Carports

30,000

Signage

In and around Town

10,000

TOTAL

425,000

PHASE 2: Structural changes to farm house

Plumbing and new
bathrooms

Redo interior of bathrooms

Redo plumbing

80,000

Kitchen

Redo interior of kitchen
New kitchen cupboards

New stove

120,000

Equip kitchen

Fridge, freezer, washing machine,
microwave

200,000

Building and reconstruction

Roof
Fix Ceilings

Plaster and paint

100,000

Tiling

Bathroom and kitchen

40,000

TOTAL

540,000
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Item Description Cost
(in Rand)
PHASE 3: Outbuildings and landscaping
Cosmetic Renovation of |- Image revamp and cosmetic changes 80,000
farm house . _— .
- Paint house (inside and outside)
Building and reconstruction |-  Roof and ceilings 80,000
Plumbing and new |-  Redo interior of bathrooms 80,000
bathrooms i
- Redo plumbing
Furniture and equipment of |-  Equip for self-catering purposes 400,000
outbuildings - 2 plate stoves
- Televisions
- Plants and murals
- Bedside tables
- Mini fridges
- Pots, pans, cutlery, plates, knives and
forks, glasses, cups, tupperware, etc
- Duvets, blankets, linen, towels, curtains,
throw-overs, etc
Landscaping - Landscaping of complete garden area 150,000
- lrrigation system
Fencing - 1 Ha to be fenced in order to keep out 20,000
cattle and goats from destroying
landscaping
5 carports 30 000
Paving - Provide paving outside of the farm house 350,000
TOTAL 1,080,000

As is evident from the above Table, Phase 1 amounts to R425,000; Phase 2 amounts to
R420,000; and Phase 3 amounts to R1,080,000. In total the capital expenditure to get
the farm stay fully operational and up and running is R2,045,000.
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It is, suggested that Phase 1 be implemented initially, where after the other phases can
be self-funded as sufficient profits have been obtained. A initial loan/grant or owner self-
funded amount of R425,000 is needed. This amounts to a annual loan repayment of
approximately R123,796 (5 year loan at 14% interest).
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The following Table provides an indication of the costs involved with salary and wages
during phase 1. It should be noted here that during phase one only 10 bed nights are
available, which is why slightly less personnel will be needed (as opposed to the
envisioned 12 full-time personnel after the farm stay is fully up and running). However,
the spin-off employment opportunities for the tour guide, transport companies, and
travel agents should not be unaccounted for (see previous section).

Table 6.2: Salary and wages during phase 1

Personnel Quantity Monthly Salary (R) Total (R)
Operational manager 1 R 10,000 R 10,000
Front desk/clerk/admin 0 R 4,000 RO
Chef 1 R 4,000 R 4,000
Assistant cook 1 R 2,500 R 2,500
Gardner 1 R 1,500 R 1,500
Cleaning 1 R 1,500 R 1,500
Security 2 R 1,500 R 3,000
Monthly Total R 22,500
Yearly Total 7 R 292,500

Salary and wages during phase 1 amount to R292,500 per annum. When fully
operational, the farm stay will have 12 full-time positions and the annual salaries will

amount to R422,500.

The following Table provides an indication of the operational expenditure.

Table 6.3: Operational expenditure during phase 1

EXPENDITURE

Loan repayment R 123,796
Annual rent R 24,000
Consumables R 24,000
Salary and wages R 292,500
Water and electricity R 36,000
Marketing and promotion R 20,000
Repairs and maintenance R 10,000
Telephone, fax, e-mail R 24,000
TOTAL R 554,296

As is evident from the above Table the total annual operational expenditure amounts to
R554,296 per annum. The above costs are based on the following:
- Water and lights at R3000 per month
Rental at R2000 per month
Consumables (such as cleaning materials, bathroom necessities, etc) at R2000 per

month

Telephone, fax and e-mails at R2000 per month
Marketing and promotion of R20,000 per annum
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When fully operational and all phases are implemented, the annual expenditure will
amount to approximately R1.2 million. This is based on more personnel, higher loan

repayment, higher marketing costs, etc.
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The income from the farm stay will be generated from a variety of streams as shown in

the below Table.

Table 6.4 Potential incomes during phase 1

Total Net profit Income

Item Quantity days/nights |Occupancy (in Rand) |(in Rand)
Bed nights weekdays 10 nights|296 35% 300] 310,800
Bed nights weekends 10 nights|96 50% 300/ 144,000
Guests per year
supper from 1,516
guesthouse people n.a 75% 32| 36,384
Additional visitors to
restaurant for supper 4 people 365 32| 46,720
Lunch for tour group 12 people 192 75% 20 34,560
Sunday lunch 16 people 48 32| 24,576

12,096
Drinks drinks 75% 5 45,360
TOTAL income 642,400

It is evident from the above Table that the total expected income during phase 1 per
annum is R642,400.

The income is based on the following:

- Farm stay accommodation at R330 (a net profit of R300 if breakfast costs are
subtracted). It is estimated that over weekdays the establishment will have a 35%
occupancy and over weekends a 50% occupancy
Supper from farm stay guests, which is estimated to be in demand from 75% of the
guests. Supper from visitors (unaffiliated to the guest house), which is estimated at 4
additional guests per night. The net profit from evening meals is estimated at R32
per meal.

Lunch from the orange tour. The orange tour is estimated to attract 48 visitors per
week (4 tours of 12 people each), and it is estimated that 75% of these visitors will
have lunch or a meal at the restaurant. Sunday lunch (carvery) is also proposed as
an income stream. This is to be held on the lovely patio that exists and it is
envisioned that a mini oasis can be developed. Sunday lunch is proposed to attract
at least 16 people per Sunday. The net profit from Sunday lunch is estimated at R32
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per meal.

Alcoholic and non-alcoholic drinks are also noted as a income. It is expected that
75% of all of the visitors to the farm stay, the orange tour and the suppers and
Sunday lunches will have at least 2 drinks each. The net profit per drink is estimated
at R5 per drink.

The total expected income when the farm stay is fully operational is an estimated
R1.3million (based on double the amount of bed nights available).
o#* ) ( +)

The Table below indicates the total income and expenditure expected in the farm stay
during phase 1.

It should be noted that the juice processing plant will only be fully operational in year 2
or 3, as sufficient income needs to be generated in order to self-fund the capital costs
involved with phase 2 and 3. As a result the undertaking will not be fully operational in
year 1.

Table 6.5: Net profit and loss, phase 1

Profit and Loss Income
Income R 642,400
Expenditure R 554,296
Expected Net Profit per year (income — expenditure) R 88,104

It is evident from the above Table that the estimated net profit amounts to approximately
R 88,000 during phase one for the operation of 10 bed nights, suppers and lunches, etc.

The following Table provides the net profit and loss once the farm stay is fully
operational.

Table 6.6: Net profit and loss, fully operational

INCOME Per annum
Income R 1,311,658
EXPENDITURE R 1,222,175
Loan repayment R 595,675
Rent R 24,000
Consumables R 36,000
Salary and wages R 422,500
Water and electricity R 48,000
Marketing, promotion, signage R 20,000
Repairs and maintenance R 10,000
Telephone, fax, e-mail R 36,000
Expected Net Profit per year (income — expenditure) R 119,483

It is evident from the above Table that the estimated net profit amounts to approximately
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R 120,000 per annum once the farm stay is fully operational at 20 bed nights. This is
expected to be possible within 2/3 years from operation date. It should however be
noted that within 5 years, the first and the second loan repayment amount would have
been paid off. In other words the annual loan repayment would be approximately
R300,000 with the resultant net profit per year at approximately R400,000. This will then
enable the possibility of undertaking a fourth phase which entails expanding the bed
nights into the nearby village.

Development Services (Ry) Ltd
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The farm stay initiative is an ambitious development project, which is unique in its
commitment to prioritising local community ownership of the content, benefits and
strategy of its agricultural, education and tourism components. From a fund-raising
perspective this community-driven approach consequently brings with it some unique
attributes and potential assets. However, in order to successfully obtain funding for the
implementation of the proposed farm stay, a creative fund raising strategy is needed,
based on the following:

- Profiing “human development” rather than tourism inf rastructure. The
aforementioned development for the Zebediela farm stay provides an excellent basis
for framing this project as a human development project rather than simply as a
tourism infrastructure based intervention. The projection of an approach which
integrates infrastructure and economic development in a poverty-stricken community
with the re-weaving of the community’s social fabric (through an engagement with
the history, culture and heritage of the area) offers a unique vehicle for donor
marketing of this endeavor
Segmentation and “Projectisation”. It is critical that the initiative be dissected into
strategically positioned and targeted products. These “bite-sized” components are
more marketable as a fund-raising strategy — especially in a highly competitive
funding environment. Thus the project can be framed in a number of different ways-
for example:

- As a development project

- As a Responsible Tourism pilot project

- As a poverty eradication intervention

- As a vehicle for SMME development

- As a project that focuses on the empowerment of women and youth

- As a agri-tourism project

Broaden the donor base. There is a need and potential, based on some of the
disaggregation motivated above, to try more conventional fundraising methods used
elsewhere and frequently targeted at the public rather than just corporate donors.
These include membership drives, advocating for sponsorships in kind, capital
campaigns and soliciting of individual gifts and donations.

Governmental funding. Although there are no guarantees of governmental funding
for the initiative, there are still avenues that should be pursued in this respect.
Whether such support is committed from National, Provincial or Local Government
Departments, it does seem that the commitment to poverty eradication and job
creation on the part of government offers some interesting avenues for advocating
for ongoing investment in the area.

It is important to note that there are several programmes available, which can all fund
specific areas of the proposed farm stay. It is important that the criteria of each is
understood prior to contacting these funders in order not to waste time and energy.
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Established in 1996 by leading tourism businesses in South Africa, the Tourism
Business Council of South Africa (TBCSA) is the umbrella organisation representing the
business sector involved in tourism. Its primary function is to engage with government,
interest groups, and decision-makers in developing macro strategies, which will create
an enabling environment for tourism development in our country. The TBCSA does not
replace the trade associations. Trade associations representing their own interest
groups and functions are members of the TBCSA.

The TBCSA provides timeous and relevant information regarding the state of the
industry, and monitors the many opportunities available. The TBCSA strives to give
strategic leadership in the key areas that affect our industry, and actively fosters working
together with all role-players to ensure the success of our industry.

Contact details: Tel: (012) 654 7525, Fax: (012) 654 7394, Email:
tourism@tbcsa.org.za, Website: www.tbcsa.org.za.

The following funding programmes for tourism businesses exist (for detail pertaining to
information on the different types of funding programmes, the criteria for funding, the
process for applications and the contact details of the relevant institutions, consult
Annexure A ):
- Small Medium Enterprise Development Programme (SMEDP) of DTI

Industrial Development Corporation’s (IDC) Tourism Business Unit

Development Bank of Southern Africa Limited (DBSA)

Khula Enterprise Finance established the Khula Credit Guarantee Scheme

National Empowerment Fund

Business Partners Ltd Investment and Added-Value Focus

Community Public Private Partnership Programme (CPPP)

National Lottery Distribution Trust Fund Arts, Culture and National Heritage

Small Medium Enterprise Development Programme (SMEDP)

Eskom Development Foundation

Commercial banks

Grants, Loans from State Owned Development Banks and Agencies

National Arts Council (NAC)

Business Arts South Africa (BASA)

Savings and Credit Co-operative League of South Africa (SACCOL)
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It is relevant to note that valuable guidance for the tourism industry and communities
alike is provided by South Africa’s Responsible Tourism Guidelines, which were
developed in 2002 by the Department of Environmental Affairs and Tourism (DEAT).
Currently, there are increasing numbers of tourism businesses that successfully apply
Responsible Tourism to their operations. The recommendation here is that the
Zebediela farm stay be developed as a Responsible Tourism project with the following
as guiding principles:
It is important to ensure that the development benefits the people of the surrounding
area
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Economic principles: through the creation of jobs, enterprise development and
investment opportunities, and increasing linkages between business and reducing
leakages of tourism-related revenue out of the area

Social principles: through capacity building in order to ensure the involvement of the
local community at all levels of planning and decision making; through education and
skills development opportunities; and through encouraging community usage of
tourism facilities in order to further the social development agenda

Environmental principles: through ensuring environmental sustainability in the
development; and through ensuring that the development does not conflict with the
community’s needs

The safety of both the community and visitors is regarded as paramount. A Crime
prevention approach which works hand in hand with the social development and
economic development strategies in the area are needed to ensure that the social
and physical circumstances that encourage crime are minimized, and that those that
are most at risk of criminal behavior are given alternatives to crime (i.e. through
recreation, skills development and training or participation in opportunities).

Some generic requirements for successful tourism development, which need to be
ensured, are:
- Safety and security
Increase in the awareness and capacity of the local community around the potential
and requirements of successful tourism development in the area
Development of environmental awareness and maintenance
Development of information systems for tourists before they arrive and while they
are there
Involving and developing a role for youth and other groups
Planning and implementing projects around crafts, various types and hospitality, etc
The involvement of local business, possibly in partnerships with established tourist
concerns
Establishment of the rules that the community wishes to see around the exploitation
of the resources, and
Protection of the community from unscrupulous operators.

A breakdown of tasks, milestones, project initiation and co-ordination of the
development process, which needs to be achieved for the realisation of the project, are
as follows:
Appoint implementer:
In order to implement the project successfully, a dedicated person needs to take
responsibility for the implementation (this can either be done in-house if sufficient
capacity and know-how exists, or can be put out on tender for development
facilitators). In order to ensure that the implementation and management of the
project is driven successfully, the implementer must ensure that the project produces
the required deliverables to the required standard of quality and facilitate handover
of successfully implemented project. Consequently, the implementer must be
appropriately empowered and provided with sufficient decision-making authority to
fulfill his or her responsibilities.
The project implementer needs to meet regularly with the community/potential
owners (whom are to become the owners) of the project as well as with the LED
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manager on a weekly basis to ensure that the learning process is shared with all
members and to effectively evaluate the progress of the project.

The implementer must take responsibility for the following: liaison with the
municipality, project programming and execution, monitor overall performance of
members, undertake accounting administration of project, time frame management,
setting up implementing user agreements, monitor and manage risks, establish and
enhance reporting mechanism, conduct regular team meetings, monitor quality
assurance and deliverable acceptance, monitoring construction phase and skills
training phase, monthly progress reports and status reports in order to ensure that
the study is in line with the required outputs, timeframe and budget.

Finalise ownership:

Identify local people interested in becoming involved in this project

Identify local communities that need to be involved in planning and decision making
process

Undertake strategic workshops to engage with relevant project stakeholders. This
includes obtaining local business interests with regards to the projects and to obtain
community-based interests. It is essential that this participation be fostered, as the
acceptance of the outputs of the projects needs to be in line with business and
community desires. The purpose of these workshops will also be to ascertain
stakeholder visions for the project, so that key issues not previously attained can be
taken into consideration. It is essential to attain such input from the start of the study.
Undertake negotiations with the community, Zebediela Citrus Estate, the Community
Property Association (CPA), the relevant tribal authority, etc to finalise ownership
and rental

Hold introductory meetings with existing (or proposed beneficiaries) of the proposed
farm stay. The purpose of this introductory meeting will be to explain the purpose of
the project to the beneficiaries, so that they are able to make informed decisions
regarding the projects at a later stage in the study.

Tender:

The project needs to be put out to tender. The advertising and the presentation of
the project is of vital importance and will clearly indicate what customer needs will be
met, the product or service being sold, the innovative qualities, the uniqueness of the
project, etc. The tender will also indicate exactly what is required from interested
parties, as well as: definitions, project information, short and long term goals,
strategies to achieve goals, procedural aspects, scope of study, conditions of
contract, ability to perform, empowerment, declaration of interest, legal jurisdiction,
information to be submitted by tenderers and the format, timeframes, requirements
and selection criteria.

When the projects/businesses have aroused interested parties and parties have
been short listed, the next step is to launch initial discussions and negotiations.

In the evaluation of the tender process, the personality, professional and social
competence, and motivation of the team needs to be evaluated so as to ensure
successful implementation. Someone who cannot quickly get a group of people
enthusiastic about working may have problems in getting customers enthusiastic
about the product.

Obtain funding (ongoing):

Find ways to obtain and secure capital.

Consult Annexure A for tourism funding institutions
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Determine how much money the owner has, how much the owner is willing to risk,
how much they are going to invest, etc.

Determine whether or not the owner is going to obtain a loan, make use of investors
or all of the aforementioned?

Contact all funding sources and programmes and obtain buy-in and support

Utilise feasibility study to market the business to potential funders

Submit applications for funding, such as to the Department of Provincial and Local
Government’ s LED Fund. Funding of development is often one of the most
constraining issues faced during the implementation of projects. Development funds
is a scarce resource and all sources should be mobilised with due care.

Alignment with council policies is essential in order to get funding.

Government support mechanism for the SMMESs also need to obtained, as well as
other support mechanisms. These programs aim to assist people to apply for new
projects (e.g. close corporation), expansion of an existing project and skills support
programmes.

Develop detailed business plan:

Once the body responsible for implementation has been identified, such a person
needs to develop a detailed action plan, which consists of: project scope and work
breakdown structure, programme and milestones, agenda’s and minutes of
meetings, correspondence, progress reports, communication schedule, coordination
of parties involved, time frame management, working capital, liaison with end users,
ongoing monitoring plan, facilitation and final handover, etc

Indicate income and expenditure flows over a three-year period providing an
indication of the monthly profit/loss, when the project will break even and the
sustainability of the project

The business plan should contain the following guidelines and actions to facilitate
the implementation: project description, vital issues that need to be addressed
before the business can be started, economic impact, key roleplayers that need to
take responsibility for the development, nature and possible sources of additional
financing for the business, facilitation plan (what needs to be done to ensure
successful implementation), implementation timeframe and phasing, institutional
arrangements (Legal form of company and registration details, shareholding and
responsibilities, strategic partners, organisational structure, internal monitoring
mechanisms), Operating plan, actuals, forecasts and timeframes, financial
requirements, income creation, final capital costs, operating costs, outputs and
outcomes, resource requirements, budget, cash flow, funding sources, investment
opportunities, returns, income/expenditure and revenue stream, balance sheet, etc
Business plan assessment and refinement is also needed. This entails: ensuring
attainable vision, goals, strategies and objectives; detailed outcomes and project
indicators exist, ensuring alignment to policy frameworks; obtain detailed
understanding of risks and identifying risk ameliorations; verify timeframe for
implementation; revise financial plans and resource requirements; ensure
effectiveness — to ensure it contains all investors need to know, etc

Location and facilities:

Finalise rental to be paid for the existing land, buildings and assets

Determine requirements in terms of location such as identifying local authority
regulations and permits needed for business in the area
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Determine detailed status of the existing buildings in terms of size, parameters,
rental requirements, changes required, costs involved with changes required (per
room of the existing facility), etc

Appoint specialists as and when needed such as quantity surveyor, architect,
construction company, etc

Finalise immediate furniture and equipment requirements (for phase 1) and set-up
complete list of requirements in association with co-operative

Obtain quotes for costs and discus with owners

Provide assistance with regards to purchase of equipment, tools and furniture that
are needed for the project

The cosmetic changes required also need to be monitored to ensure that all the
aspects of the final product are implemented successfully.

Identify future equipment requirements (for phase 2 and 3)

Management team:

Finalise exact legal requirements for community cooperative

Determine membership fee

Finalise involvement of community

Contact institute involved and obtain required and updated membership forms,
stamps, etc

Assist in setting up the co-operative, selection of most appropriate candidates,
selection of board members, registration of co-operative

Staffing:

Assist with the appointment of manager: this position is extremely important, as the
manager will drive the project.

Ensure that the adequately skilled people are appointed

Developed detailed Job descriptions with roles and responsibilities in association
with the community

Human resource development:

Identify needs through research, meetings, seminars and workshops with the
members’, in order to put idea in working

Undertake this identification of training and technical needs of members in
collaboration with relevant and interested organizations

Identify cost of hospitality training required

Identify sources of training

Assist (financially and technically) those interested to become involved in obtaining
the required skills and training

To initiate and provide access to training for the relevant candidates necessary to
run the business in the long term

Contact and rope in relevant SETA’s and submit applications to obtain learnerships
Monitor the training programmes to meet these needs

Ensure team have: complementary skills and strengths, shared vision, flexible
approach to problems, sticks together — especially in difficult situations, relevant
experience, etc

Marketing plan:

Draw up a detailed marketing plan that identifies the nature of the product, the price,
the place and promotions

Determine the customers that make up the target segment and determine how large
the market is, how it can be developed, who the competitors are, what substitutes
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exist for the product, how the market share and sales volume will develop, what
distribution channels will be used, how much will advertising cost, etc

Interpret the information for the stakeholder or investor in terms of potential for
market penetration in order to undertake targeted marking thus selling the product as
a viable investment

Assist in marketing of the establishment to mine houses, government departments,
local farmers, tourists, local schools, etc

In other words active marketing of the end products needs to be undertaken to
ensure that the business starts earning an operating budget.

Financial and accounting system

Profitable small businesses often face cash crises and even bankruptcy. Managing
this at the onset is critical.

Efficient management of working capital includes the following: reducing the duration
of the working capital shortage (and hence reducing the cost of the product due to
lower interest expense), selecting the best option available for financing any working
capital shortfall, ensuring that the time required to bring the product to the market is
not underestimated, ensuring that market acceptance is not overestimate — realistic
goals are required, the need for increased working capital must be taken into
consideration as turnover rises, not to use short-term finance for long-term
requirements, make allowance for peak cash requirements just prior to month end,
make allowance for monthly salary deductions, determining how large the
companies’ capital requirements will be until break-even, etc. How much cash will be
needed in the worst case? Determining where the capital will come from, what
returns investors can expect, determining how profits can be realized, etc

The financial and accounting system needs to be implemented.

Monitoring and evaluation and final handover

The final step in the implementation process of the project includes the progress and
performance monitoring of the project and the final handover.

Establish indicators/proxies for monitoring the development by the new business
partners. An indicator can be defined as a generally acceptable expression that is
seen as being representative (quantitatively and qualitatively) of the aspects that
need to be addressed.

Once the requirements are met with, the projects will be handed over. However,
ongoing support needs to be provided in terms of: providing key focus areas for
future intervention, intervention priorities that will require implementation in the event
of pre-identified risks transpiring, sustainability guidelines, likely future growth
forecasts, the priority future needs of the business, realistic general performance
indicators, etc, important milestones will be identified as well as timeframes
Furthermore mentoring needs to be continuously provided after handover. This
implies that continuous monitoring needs to occur and as soon as any problems are
noted, key specialists need to be appointed to attend to the specific problem within
their field of specialisation. This will ensure that problems are identified and rectified
as soon as possible before serious problems are encountered.

Norm the process by providing constant support for the new entrepreneurs in order
to ensure the success of the establishment

Ensure long-term viability of the business by revisiting the initial concept

Possible indicators then need to be measured on a regular basis to determine the
real impacts and successes of tourism in the area. Include monitoring the resources
(inclusive of skills) that the community has access to in order to support the
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development and growth of tourism, monitoring visitor profiles and flows, monitoring
the business performance, monitoring the perceived or potential impacts of tourism
on the communities in economic, environmental and community terms.
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Discussions with numerous guesthouses in the surrounding

Discussions with Mrs Boyes from Zebediela Citrus Estate, who currently manages the
farmhouse

HSRC, 2001. South African Domestic Tourism Survey

SRU, 2001. SA Tourism Strategic Research Unit — tourism research
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ANNEXURE A: FUNDING INSTITUTIONS

1. Department of Trade and Industry

The DTI has a Small Medium Enterprise Development Programme (SMEDP), which is a cash
grant incentive scheme, which offers assistance to tourism related enterprises within South
Africa. Assistance is provided to either new or expansion projects Objectives of the Incentive
Scheme are:

- To create wealth, generate employment

- Develop entrepreneurship

- Empowerment

- Utilize local raw material

- Promote sustainability of projects receiving incentives

- Reduce investment cost for small and medium investors

- Promote foreign investment

The following projects are funded:

- Enterprises that are located in South Africa

- New projects and expansion of existing projects

- Businesses with a capacity expansion of at least 25% in accommodation and / or in
tourism vehicles must be demonstrated within the first financial year of the expansion

- Businesses classified as providers of short term accommodation e.g. hotels, bed and
breakfast, lodges and chalets

- Tour operators that are solely serving tourists

- Businesses that have funicular or private railways, aerial cableways, water transportation
vehicles on dams, lakes and others

What are the benefits of the Incentive Scheme? It is a a tax free cash grant for two years based
on the cost of the investment in buildings, furniture, equipment and vehicles. Additional cash
grant for the third year to enterprises provided that the ratio of the Human Resource
Remuneration, expressed in terms of operational cost, be a minimum of 30%. A maximum
incentive of R3 050 000 per annum, for enterprises with an investment in buildings, furniture,
equipment and vehicles. The investment grant calculation, is as follows:

LEVEL OF CUMULATIVE INVESTMENT RECEIVABLE (As a % of investment)
First RO — R5 million 10% p.a.

Above R5 — R15 million 6% p.a.

Above R15 — R30 million 4% p.a.

Above R30 — R50 million 3% p.a.

Above R50 — R75 million 2% p.a.

Above R75 — R100 million 1% p.a.

Application forms need to be obtained from the Enterprise Organisation (TEO) and submitted to
DTI and TEO for evaluation. The contact details: are tel: (012) 310 1288 / 1279, Fax: (012) 322
0115, email: enterprise@dti.pwv.gov.za , website: www.dti.gov.za .
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2 Industrial Development Corporation

The Industrial Development Corporation’s (IDC) Tourism Business Unit finances capital

expenditure in tourism businesses. This finance is focused towards businesses offering

accommodation to bona fide tourists but also extends to other capital-intensive tourism projects

with the potential to significantly impact on the growth of the tourism industry. The main criteria

for selection are:

- Projects must be economically viable

- The IDC loan amount must be larger than R1 million

- An owner’s contribution of at least 40% of the total project value is needed. This can be
reduced to 20% for empowerment projects.

The type of projects that would qualify for funding include:
Accommodation facilities

- Buildings

- Furniture, fittings & equipment

- Renovations

- Refurbishments

- Expansions

- Immediate infrastructure

- Other capital intensive projects

The type of finance facilities available include:

- Mainly loans of between 5 to 15 years

- Repayments to suit cash flow

- A possible capital moratorium of up to 2 years
- Capitalisation of interest of up to 2 years

By submitting a business plan outlining the intended project and its finance requirements one can
apply for funding. The business plan should contain adequate information about the applicant,
the project, costing, marketing plans, employment and at least 5 years’ budgets, to enable the
IDC to assess the merits of the business case. Closer guidelines are available from the Tourism
SBU. Contact Details: Tel: (011) 269 3509, Fax: (011) 269 3709, Email: katinkas@idc.co.za ,
Website: www.idc.co.za .

3 The Development Bank of Southern Africa (DBSA)

The Development Bank of Southern Africa Limited (DBSA) contributes to development by
providing finance and expertise to improve the quality of life of the people of southern Africa,
mainly through the provision of infrastructure. The Bank aims to maximise its development
impact, to be additional to other funding sources and to maintain good banking principles.

A tourism enterprise can be considered for support within the following criteria:
- A significant impact to socio-economic development

- Alignment with national, provincial or local priorities

- Financial and economic feasibility and sustainability

- Substantial resources by proponents to invest in the project

- A significant contribution to the transformation of the tourism industry.

The DBSA negotiates terms and conditions appropriate to the specific client and project
requirements. The type of tourism investment supported by the DBSA includes the following
categories:

- Attractions (natural, cultural or manmade)

- Facilities and services (e.g. accommodation)
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- Transport (air, road, water, rail)

- Supportive services (e.g. safety, information)

- Enabling infrastructure (e.g. transportation, telecommunication, water)

- Institutional infrastructure (e.g. education and training, capacity building).

A letter of application stating the type of assistance required and accompanied by a business
plan and supporting documentation is required to activate the DBSA project cycle. Contact
Details: Mr Danie Swart, Tel: (011) 313 3269, Fax: (011) 313 3086, E-mail: danies@dbsa.org .

4 Khula Enterprise Finance

Khula Enterprise Finance established the Khula Credit Guarantee Scheme, in order to facilitate

access to finance for people wishing to start a small to medium sized business, but have not had

the opportunity to accumulate wealth or other assets to present as collateral to a bank in order to

secure a business loan. In these cases, the banks can apply to Khula for a guarantee which then

acts as collateral for 80% of the total loan amount, (with a loan maximum of R1 million). The

Credit Guarantee and Support Services are available to the following individuals:

- People who want to borrow between R50 000 and R1 million

- Who are South African citizens

- Who will be involved in the day to day running of the business on a full-time basis

- Who can provide an own cash contribution of at least 10% towards the start-up or
expansion of the business

- Who have a clean financial track record

The Credit Guarantee is available both for new business ventures or existing businesses wishing
to expand. The same conditions apply to both cases. Please note that the Credit Guarantee
Scheme cannot be utilised for the financing of speculative deals (e.g. when an entrepreneur
wants to open a second business and put a manager in charge).

The Thuso Mentorship Programme has been established to increase the success rate of

businesses and includes: Business Plan Development (pre-loan):

- Loans from a bank between R50 000 and R300 000 - Thuso pays 75% of cost of
Business Plan

- Loans from a bank greater than R300 000 — Thuso pays 50% of cost of Business Plan

- Mentorship (Post-loan): From the granting of the loan for a period of 3 months, Thuso will
bear all the cost of mentorship, subject to a contract being drawn up between Thuso and
the Mentor, stipulating the objectives of mentorship with a time scale for delivery.

Contact Details: Tel: (011) 315 0036/7 (011) 315 0450, Fax: (011) 315 7436, Email:
khulamid@iafrica.com

5 National Empowerment Fund (NEF)

The National Empowerment Fund Act 105 of 1998 established the National Empowerment Fund
to empower historically disadvantaged persons through financing and investment activities.

The Fund will provide equity and quasi equity finance for economic empowerment transactions
involving Historically Disadvantaged Persons (HDP’s). The overall aim of the Fund is to promote
the involvement of individuals and/or groups from historically disadvantaged backgrounds in
business. The Fund will therefore favour those investments in which attractive combinations of
the following elements are involved:

- Involvement of managers from HDP’s, especially women, at senior operational level;

- Active presence of the HDP investors, including women, at board level;
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Broader empowerment participation such as Employee Share Ownership Plans (ESOP’s)
are promoted,;

Joint ventures between HDP’s and non HDP’s with the objective of skills and technology
transfer.

Terms of the Fund'’s investments:

The Fund will only fund transactions where HDP’'s have an equity interest and are
operationally involved, at senior management level, post the Fund’s investment.

The Fund's investment in individual enterprises will be between R3 million and R10
million.

The Fund will only invest in unlisted companies.

The Fund will seek minority stakes in businesses (up to 49%).

The Fund may take majority stakes in certain instances where there is a clear mechanism
for reducing the stake to below 49% in the short term.

The Fund will invest only where the HDP’s are making a significant commitment of their
own resources (financial, skills, etc).

The Fund will invest directly into the underlying operating business rather than in an
investment holding company.

The Fund’s investment horizon will be for a period of three to seven years.

The Fund will prefer exits that promote HDP ownership in investee companies.

The Fund will not invest in companies whose employment, health and safety or
environmental records and/or policies fall short of South African government or
internationally acceptable standards.

The Fund shall invest in South African companies conducting business predominantly
within South Africa.

Investee companies will be required to adopt progressive, though commercial, policies
with regard to recruitment, training, etc.

The Fund will not provide 100% debt financing.

The Fund will not purchase shares from existing shareholders, where the business is not
beyond cash flow break even.

The Fund will not purchase shares on behalf of third parties (warehousing).

The Fund will reserve the right to nominate at least one person to the board of directors of
the investee company.

Contact Details: Ms Dineo Skwambane, Tel: (011) 772 8000, Fax: (011) 772 8067, E-mail:
skwambane@nefcorp.co.za .

6 Business Partners Ltd

Business Partners Ltd Investment and Added-Value Focus is an unlisted public company with an
asset base of more than R1,4 billion. Established in 1981, the group has invested close on R5
billion in businesses owned and run by entrepreneurs and, as such, is one of the most significant
drivers of entrepreneurial growth and development in South Africa. Business Partners tailors
investment and value-added solutions to meet the specific needs of independent entrepreneurs,
from single-owner businesses to multi-owner management buy-outs and buy-ins. Some of the
many services the group offers to assist and enable entrepreneurs are:

a free business planning model, which is accessible on the Business Partners web site at
www.businesspartners.co.za

a range of information leaflets, available free at all Business Partners offices

easy accessibility through a nation-wide network of 23 offices which offer a free initial
consultation for entrepreneurs with a viable business plan

the best expertise and experience in the small and medium enterprise sector that the
country has to offer

personal service from a team of dedicated Portfolio Managers
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- a database of over 200 mentors and sector specialists that are available to clients at
highly competitive rates specially negotiated on their behalf by Business Partners

- a property broking service to assist entrepreneurs in finding rental premises or suitable
properties to purchase for their businesses

- a property management service both for entrepreneurs with their own large premises to
manage or with investment premises that require intensive management

Business Partners believes that its real business is people and is committed to investing in
entrepreneurs in every sense of the word. Contact Details: Johannesburg, (011) 470-3711, E-
mail: enquiries@businesspartners.co.za __, Website: www.businesspartners.co.za

7 Community Public Private Partnership Programme (C PPP)

The CPPP Programme is a national programme that was launched in November 1999 by Deputy
President Zuma, to facilitate commercial linkages between resource-rich rural communities and
private sector investors. The programme is committed to unlocking the economic value of state
or community owned land and, in so doing, revitalising rural economies, reducing poverty,
increasing community empowerment and promoting sustainable resource use in some of the
country’s poorest regions. The programme is funded by the Department of Trade and Industry.
While much of the Programme’s work focuses on the sourcing of viable commercial partnerships,
it has also been tasked with promoting an enabling environment for the development of joint
ventures through the formulation of guidelines, frameworks and other support material relevant to
the Southern African region.

The Programme is funded by the Department of Trade and Industry and is housed at the DBSA,
with Zandile Ndaba as Programme Coordinator. In the past, little has been done to boost the
country’s multi-faceted tapestry of South Africa’s rich and varied culture and heritage. There are
areas bursting with unexplored archeological and anthropological mysteries waiting to be
unearthed, and it is at this aspect of the tourism industry that the CPPP is looking at. As the
CPPP mandate is to involve rural communities in economic activity, tourism is often a good
avenue to use to ensure that communities can become involved in the mainstream economy.

Contact Details: Theresa Mbuli, Tel: (011) 313 3065, Fax: (011) 313 3670, E-mail:
theresab@dbsa.org , Website: www.cppp.org.za .

8 National Lottery Distribution Trust Fund Arts, Cu lture and National Heritage

The Distributing Agency for Arts, Culture and National Heritage, was established in terms of the
Lotteries Act (No. 57 of 1997), to consider applications for funding from the proceeds of the
National Lottery. To facilitate the adjudicating process, specific qualifying criteria is advertised for
each of the following sub-sectors:

- Arts

- Heritage (Cultural and Natural)

- Environment

These adverts appear in the national press, usually twice a year with a fixed deadline. The vision
of this Distributing Agency is: “...to make a contribution to building a Nation that values,
preserves and conserves its natural, cultural and artistic heritage, the traditional and the
contemporary, for present and future generations.”

All applications must include the following:

- Form 01/1, completed in full;

- A description of the project, together with all supporting documentation;
- Constitution, Articles of Association, Trust Deed or Founding Document;
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- Audited Financial Statements for the past three years; and
- Registration Certificate.

Please note that no electronic applications, faxed applications or incomplete applications will be
processed at this stage.

Funding will be made available for major projects of national significance in the areas of Arts,
Heritage (Cultural and Natural) and Environment including, but not limited to, tours, exhibitions,
infrastructure development, capacity development, restoration and also for the acquisition of
South African works for the long-term benefit of all South Africans.

Projects are sought from rural areas, with priority given to Eastern Cape, Free State, KwaZulu
Natal, Limpopo, Mpumalanga, Northern Cape and North West. These projects should be
designed to serve the community by developing activities in the areas of Arts, Heritage (Cultural
and Natural) and Environment in under served communities.

Applications for funding are invited from historical, natural, cultural and architectural heritage
organisations, associations or juristic persons. Preference will be given to projects that will
promote the following areas of transformation:

- Equity and redress of historic imbalances;

- Nation building;

- Job creation;

- Skills transfer; and

- Creation of partnerships and opportunities for disadvantaged communities.

Contact Details: Central Applications Office, Private Bag X101, Brooklyn Square, 0075, Tel:
(012) 362 2922, Fax: (012) 362 3899, Email: arts@nlb.org.za .

9 Small Medium Enterprise Development Programme

The Small Medium Enterprise Development Programme (SMEDP) offers cash grant incentives to

assist tourism related enterprises within South Africa after they have been set up, on a

reimbursement basis. Assistance is provided to new or existing businesses that wish to expand.

The projects, which are funded, include:

- Enterprises that are located in South Africa

- New projects and expansion of existing projects

- Businesses in accommodation and/or in tourism vehicles, which have the potential to
grow by at least 25% in the first financial year of the expansion

- Businesses classified as providers of short term accommodation e.g. hotels, bed and
breakfasts, lodges and chalets

- Tour operators that solely serve tourists

- Businesses that have private railways, aerial cableways, water transportation vehicles on
dams, lakes and others

SMEDP offers the following:

- A tax free cash grant for two years based on the cost of the investment in buildings,
furniture, equipment and vehicles

- Additional cash grant for the third year to enterprises provided that the ratio of the payroll,
expressed in terms of operational cost, be a minimum of 30%

- A maximum incentive of R3 050 000.00 per annum, for enterprises with an investment in
buildings, furniture, equipment and vehicles

In order to apply one should obtain an information brochure and application form from the DTI,
The Enterprise Organisation (TEO) and submit the application form to DTI, TEO for evaluation.
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10 Eskom Development Foundation

The Eskom Development Foundation manages Eskom’s small business development initiatives.

The objectives are:

- Developing project packages that support the creation and enhancement of small and
medium enterprises

- Developing small and medium enterprises in support of Eskom's procurement policy

- Providing assistance in the establishment of black business that uses electro technologies

- Forming of strategic partnerships and alliances

- Facilitating entrepreneurial skills training

- Facilitating the acquisition of finance and other resources

- Stimulating entrepreneurial spirit among the previously disadvantaged

- Encouraging the establishment and revamping of business premises

- Electrification of targeted small and medium enterprises

- Enhancing the skills and knowledge of project managers in the field of business
management

- Promoting and supporting the acquisition of capital equipment for targeted small and
medium enterprises.

The Small Business Development Department’s mission is to establish small, medium and micro
enterprises (SMMESs) that will promote Black Economic Empowerment (BEE) and increase
electricity sales in the Eskom supply areas. In order to realise this goal, support for SMMEs is
offered in the following areas:

- Assistance in establishing businesses

- Assisting Agro businesses

- Strategic Partnerships

- Entrepreneurial Skills Training

- Acquisition of finance

- Support for Small Business

- Assistance in establishing businesses

Through joint ventures with other corporate players, both locally and internationally, Eskom helps
prospective entrepreneurs establish/develop SMMEs, including business premises. Eskom has
also developed an information data network system that acts as a support structure for small
businesses who need to know service providers for their specific initiatives. Contacts with
Government Support Centres for SMMEs and local business chambers have also been
established to facilitate contact between entrepreneurs and these business structures. Formal
courses on both technical and business skills including on-job training can be facilitated for
businesses assisted by Eskom. Through their partnerships with certain financial institutions in the
establishment of SMMEs, Eskom is able to help entrepreneurs by facilitating the acquisition of
finance.

The ground rules of Eskom Development Foundation:

- Eskom SBD does not provide finance to entrepreneurs, but guarantees a portion of the
loan acquired through their Leveraging Fund.

- Eskom SBD will not purchase capital equipment for entrepreneurs or pay for working
capital.

- Applicants should be from the disadvantaged communities.

- Proposed businesses should use electricity OR support Eskom’s strategic initiatives e.g.
Demand Side Management and Energisation.

- The development of businesses is undertaken in line with Eskom’s BEE procurement
policy on SMMEs.
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Possible financial assistance for Eskom-supported businesses can be considered in the following

areas:

Entrepreneurial skills training (both technical and business)
Feasibility, market study and business plan facilitation

Electrical infrastructure and connection

Concrete slabs for containerised ventures

Sourcing of business opportunities and partnerships

Promotion, marketing and launching of Eskom supported business
Signage of business premises

Legal and administration costs for transference of facilities

11 Commercial banks

All commercial banks offer loans to approved clients. The small business units of the following
commercial banks could be beneficial:

ABSA-Head Office: Tel: (011) 224 8818; Small Business Unit: Contact Person: Mr Kevin
Fullen: Tel: (011) 544 4500; Email: Kevinf@absa.co.za

Standard Bank-Head Office: Tel: (011) 377 1000; Small Business Unit: Contact Person:
Mr Roger Nelson: Tel: (011) 601 4380; Email: roger.nelson@standardbank.co.za

First National Bank- Head Office: Tel: (011) 371 2111; Enterprise Solutions; Contact
Person: Charmaine Cassidy: Tel: (011) 371 7299; Email: ccassidy@fnb.co.za
Nedbank-Head Office: Tel: (011) 377 1000; Small Business Unit; Contact Person: Mr
Pierre Kriegler; Tel: (011) 630 6767; Email: Pierrek@nedcor.co.za

12 Other
The following additional institutions play an important role in providing loans, grants and funds:

Grants, Loans from State Owned Development Banks and Agencies: State owned
institutions are also market driven. These institutions often have a focus for lending to
small, medium and micro enterprises (SMMEs). Emerging businesses often find that
these institutions offer services that are not available to them by commercial banks.
National Arts Council (NAC): The National Arts Council ( NAC ) took over the structures
and responsibilities of the Foundation of the Creative Arts (FCA) on the 29 October 1997 .
The NAC 's funding focus is on projects of national significance. The National Arts Council
is governed by the National Arts Council Act no. 56 of 1997. The council consists of 22
members, which includes the executive and the panel chairs. The council members are
sourced from the art industry and are industry specialists. Individuals, community groups,
institutions and companies can apply for funding. Funding is supplied for the following
disciplines: Craft, Dance and Choreography, Literature, Music and Musical Theatre,
Theatre/Drama and Visual Arts. Organizations, institutions and groups should be formally
registered. Applicants should be over 18 years and have South African citizenship.
Business Arts South Africa (BASA): The support grant scheme is the Deparment of Arts,
Culture, Science and Technology’'s arts sponsorship initiative managed by BASA to
develop business sponsorhips of the arts

Savings and Credit Co-operative League of South Africa (SACCOL): is a savings and
credit co-operative consisting of a minimum of 100 people who come together either as
individuals or as a savings club to save regularly. Members earn regularly on these
savings. Members can also apply for a variety of loans for different purposes once they
have a good savings record. Because SACCOs need to ensure financial sustainability in
the long term they need to charge interest rates. These are lower than the interest rates at
other institutions such as commercial banks. The Savings and Credit Co-operative
League of South Africa (SACCOL) is the national body that brings together, monitors and
regulates the activities of smaller, individual SACCOs in different parts of the country.
SACCOL is also there to assist in the formation of new SACCOs when people are
organized and need assistance.
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