LEPELLE-NKUMPI
LOCAL MUNICIPALITY

Postal Address www.lepelie-nkumpi.gov.za Physical Address
Private Bag X07 170 BA Civic Centre
CHUENESPOORT LEBOWAKGOMO, 0737
0745 Tel : (+27)15 633 4500

Fax : (+27)15 633 6896

TO

FROM . EXECUTIVE COMMITTEE

DATE : 23 FEBRUARY 2018 - —
SUBJECT  :2017/2018 ADJUSTMENT BUDGET \
1. PURPOSE

To present to Council the proposed 2017-2018 adjustment budget

2. INTRODUCTION

In every financial year of a municipality it is expected that a performance
assessment (review) with regard to the implementation of the agreed IDP
strategic objectives and the service delivery programmes as outlined in our
SDBIP must be done after every quarter.

After the quarterly assessment has been done hoth financial and non — financial
report must be compiled as in accordance to section 72 of the Municipal Finance
Management Act (MFMA) to assess whether is it necessary for the municipality
to adjust or review its budget (Adjustment Budget) or not. |

In our case we are assessing our performance on a quarterly hasis through an
SDBIP and quarterly financial reports. As a result there will be a need to review
our approved budget through processes of Adjustment Budget.

The Mid Year report of December 2017 and its SDBIP were used to review
whether we have spent and collected accordingly and whether we have
implemented the approved programmes.




3. LEGISLATIVE PROVISIONS

In terms of sec 28 of the Municipal Finance Management Act no 56 of 2003:-

....... 28. (1)A munfcipaﬁty may revise an approved annual budget through an
Adjustment Budget.

(2) An adjustment budget—

(a) must adjust the revenue and expenditure estimates downwards if there is
Material under-collection of revenue during the current year,

(b) may appropriate additional revenues that have become available over and above
those anticipated in the annual budget but only to revise or accelerate spending
programmes already budgeted for;

(¢) may within a prescribed framework authorise unforeseeable and unavoidable
expenditure recommended by the mayor of the municipality;

(d) may authorise the utilisation of projected savings in one vote towards spending
under another vote;

(e) may authorise the spending of funds that were unspent at the end of the past
financial year where the under-spending could not reasonably have been
foreseen at the time fo include projected roll-overs when the annual budget for
the current year was approved by the council;

(f) may correct any errors in the annual budget; and
(g) may provide for any other expenditure within a prescribed framework.
(3) An adjustments budget must be in a prescribed form.

(4) Only the mayor may table an adjustments budget in the municipal council but an
adjustments budget in terms of subsection (2)(b) to (g) may only be tabled
_ within any prescribed limitations as to timing or frequency.

(5) When an adjustments budget is tabled it must be accompanied by—
(a) an explanation how the adjustments budget affects the annual budget;
(b) a motivation of any material changes to the annual budget;

(c) an explanation of the impact of any increased spending on the annual budget and
the annual budgets for the next two financial years; and

(d) any other supporting documentation that may be prescribed.

(6) Municipal tax and tariffs may not be increased during a financial year except
when required in terms of a financial recovery plan.
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(7) Sections 22(b) 23(3) and 24(3) apply in respect of an adjustments budget and in
such application a reference in those sections to an annual budget must be read as
a reference to an adjustment budget.

4. LEGAL IMPLICATION(S)

As in accordance with the MFMA Section 28 of the Municipal Finance Management
Act. |

5. FINANCIAL IMPLICATION(S)

Adjusted MTREF Budget as follows:-

Year 1 Year 2 - | Year 3

Original Budget ; 545,761,995.78 497,947,295.29 | 498,435,773.02

Adjusted 549,759,615.49 554,684,120.73 | 496,830,310.11
budget

6. RECOMMENDATION(S)

It is recommended that:-

5.1. The council adjustment budget (Tables B1-B7), MBRR Table B1 — Monthly Budget
Summary

a) MBRR Table B2 - Budgeted Financial Performance (revenue and expenditure by

standard
b) MBRR Table B3 - Budgeted Financial Performance (revenue and expenditure by
municipal vote)

c) MBRR Table B4 - Budgeted Frnancral Performance (revenue and expenditure)

d) MBRR Table B5 - Budgeted Capital E Expendlture by vote standard classification
and funding source S

e) MBRR Table B6 - Budgeted Financial Position -

f) MBRR Table B7 -Cash Flow Statement

g) MBRR Table B8 - Budgeted cash back and reserves

h) MBRR Table B9- Assets Management

i} ‘'MBRR Table B9- Service Delivery

‘T@,Jﬁ -
THE MAYOR
N G SIBANDA-KEKANA
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