12. MANAGEMENT OF EVALUATION OUTCOMES

12.1 The evaluation of the Employee’s performance will form the basis for
rewarding outstanding performance or correcting unacceptable
performance.

12.2 A performance bonus of 5% to 14% of the inclusive annual
remuneration package may be paid to the Employee in recognition of
outstanding performance.

12.3 The Employee will be eligible for progression to the next higher
remuneration package, within the relevant remuneration band, after
completion of at least twelve months (12) service at the current
remuneration package on 30 June (end of financial year} subject to a fully

effective assessment.
12.4 In the case of unacceptable performance, the Employer shall -

12.4.1 provide systematic remedial or developmental support to assist the
Employee to improve his or her performance; and

12.4.2 after appropriate performance counselling and having provided the
necessary guidance and/ or support as well as reasonable time for
improvement in performance, the Employer may consider steps to
terminate the contract of employment of the Employee on grounds of
unfitness or incapacity to carry out his or her duties.

13. DISPUTE RESOLUTION

13.1 Any disputes about the nature of the Employee’s performance
agreement, whether it relates to key responsibilities, priorities, methods of
assessment and/ or any other matter provided for, shall be mediated by -
13.1.1 the MEC for local government in the province within thirty (30) days
of receipt of a formal dispute from the Employee; or

13.1.2 any other person appointed by the MEC,

13.2 In the event that the mediation process contemplated above fails,
clause 19.3 of the Contract of Employment shall apply.

14. GENERAL
14.1 The contents of this agreement and the outcome of any review

conducted in
terms of Annexure A may be made available to the public by the Employer.
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14.2 Nothing in this agreement diminishes the obligations, duties or
accountabilities of the Employee in terms of his/ her contract of
employment, or the effects of existing or new regulations, circulars, policies,
directives or other instruments.
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