1. BACKGROUND ,
Section 26 of Municipal Systems Act 32, 2000 prescribes that municipalities should determine a vision for
long-term development, development priorities and objectives for the elected term of council and
development strategles which are to be aligned with national and provincial sector plans and planning
requirements,

2. .DEVELOPMENT OBJECTIVES & STRATEGIES
Section 26{c¢) of the Municipal Systems Act, 2000 (Act No. 32 of 2000) stipulates that an Integrated
Development Plan must reflect, “ The council’s development priorities and objectives for its elected term...”

The following are the development objectives and strategies of the municipality;

2.1. STRATEGIC ORGANISATIONAL OBJECTIVES
- To provide sustainable basic services and infrastructure development
- Toenhance financial viability and management
- To plan and manage spatial development within the municipality
- Toincrease the capability of the municipality to deliver on its mandate
- Promote good governance and active citizenry
- Promote shared economic growth and job creation
- To protect biodiversity and cultural heritage, enforce environmental compliance and mitigate the
impact of climate change

To prowde sustainable To Plan and Manage spatial Monitor, guide and control spatiai development
basic services and development within the municipality within the municipality
infrastructure '

development

Monitor and regulate outdoor advertising
Establish a functioning Land Use Committee
Implement LUMS

Ensure that engineering services are made
available in existing and new development
Identification and formalization of land

Ensure that land is transferred to the municipality
Acquire strategically located land for fufure
residential and business development purposes
implement land disposal policy

Develop a supplementary valuation roll annuaily
Develop an electronic land information system
Ensure building regulations compliance

To upgrade 50km of roads from gravel Construct new roads infrastructure

to various surfacing and construction of
related storm water control infrastructure
by 2016

Construct new storm water control infrastructure

Develop and implement a roads & storm water

mainienance plan

Maintain existing roads infrastructure

Maintain existing storm water control infrastructure

To electrify 3000 new househoids Provide new extensions households w:th e!ectncuty

extensions by 2016 supply ‘
. "| Provide alternative energy sources for mumclpal

buildings and public lighting.

Maintain ail municipal facilities and public hghting
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To construct and maintain recreational -
and community facilities

Construct new community halls and recreational
faciiities

Refurbish existing community and municipal
facilities

Maintain existing community and municipal facilities

To improve access {o wasie
management services to 25% by 2016

Waste planning

Waste Reporting

To extend refuse removal to un-serviced
dreas

Waste minimization

Waste collection in urban areas

Woaste collection in rural areas

Extension of waste colleciion services

Waste disposal infrastructure

To improve access io free basic
services

Provision of free basic services

To improve access o public facilities

Upgrade and beautify existing parks

Beautification and grass cutting within the
municipality

Effective Public Facilities Management

Increase access to information

To reduce disaster incidents by %

Reduce disaster incidents by %

Promote public road safety

Enforcement of Traffic Legislation

Enforcement of municipal by-laws

Enforcement compliance of traffic legislation

To increase households access to water
services by households

Lobby for development of water bulk supply
infrastructure

| obby for installation of households water
reticulation supply points at maximum distance of
200 m to existing households and unserviced sites

To increase households access o
sanhitation services by households

Lobby for upgrading of Lebowakgomo WWTW

Lobby for provision of ventilated and improved pit
latrines to rural households

Lobby for provision of sewer connections o
unserviced sites

To increase access to socio-economic
amenities by communities

Lobby for development of new primary and
secondary schools

Lobby for building of additional ¢lassrooms at
existing schools

Lobby for development of new libraries

Lobby for deveiopment of new clinics

Lobby for developmenti of new shopping
cenires/malls

Lobby for increase in public transport routes

_Lobby for development of new public transport

infrastructure

To provide access to integrated human
settlement

Lobby for development of mixed housing options {o
households

Lobby for provision of government subsidized low
cost housing units fo rural househoids

Development of land/sites for residential purposes

Lobby for formalization and demarcation of sites
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‘and culfurat heritage,
enforce environmental
compliance and mitigate
the impact of climate
change

To ensure sustainable environmenial -
management

Develop Local Conservation Plan

Conduct dolomite study

Open Space Management Plan

Develop Environmental By- Laws

Environmental Compliance Inspections

Environmental Protection and Conservation

Environmental Cleaning and Greening

Environmental Awareness Campaigns

Celebration of Environmental Calendar Days_

Parks and recreational development

To enhance financial
viability and management

To improve municipality’s financial
planning, expenditure, accounting and
reporiing capability

Compile a Performance based budget aligned to
the |DP and SDBIP

Review budget related policies

Create awareness on implementation of
performance based budget

Monitor financial performance of the institution

Compile monthly bank reconciliations

Compile a GRAP compliant fixed assets register

Review asse! management policy

Safe guard municipal assets

Review supply chain management policy

Implementation of the Municipal Procurement plan,
SCM policy and regulations

Develop SCM annual procurement plan

Conduct SCM workshop with service providers

Review service providers data base

Conduct annual stock take

Compile monthly stock reconciliations

Review revenue management related policies

Implement property rates policy

Update consumer database

To increase the capability
of the municipality to
deliver on its mandate

To effectively and efficiently recruit and
retain competent human capital

Recruit and retain competent human capital

To review human resource policies

Review human resource policies

To review employment equity plan

Review employment equity plan

To develop Career & Succession
planning policy

Develop Career & Succession planning policy

To develop policy on Reasonable
Accommodation for People with
Disabilities

Develop policy on Reasonable Accommodation for
People with Disabilities

Convene Employment Equity Forum meetings

To review the organisational structure by
January 2016

Review of the organisational structure

To develop workplace skills glan {(WSP). .

Develop WSP

To conduct skills audit

Implement of skilis audit

| Training of officials

To train Officials and Councillors

Training of councillors
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Convene Training Committee meetings -

To monitor and enforce health and
safety compliance

Inspection & visit of municipal buildings

Inspection & visit of municipal construction projects

Convene quarterly OHS meetings

To promote sound Labour Relations

Convene LLF meetings

Conduct Labour relations workshops

To promote employee wellness

Conduct employees wellness workshop

To become an e-Municipality for
enhancement of sustainable service
delivery

Roll cut and implementation of electronic Budget
reporiing system

Development and implementation of electronic
Document or Recerds management system

Development and implementation of GIS

Development of Corporate Governance ICT Policy
Framework

Review of Disaster Recovery Plan

Review of ICT SLAs

Procurement of Deskiop Computers

Procurement of Laptop computers

Procurement of Printers

Procurement of Tally machine for statements

To provide Effective and efficient
administration

Provide cost effective fleet operations

Provide security systems for safety of staff and
municipat assets

To provide Effective and efficient Legal

-+ Services

Facilitate, co-ordinate and manage cases

Review of By Laws

Draft and edit coniracts

Promote good
governance and active
cifizenry

To Develop effective and sustainable
stakeholders relations

Provide municipai accountability and strengthen
local democracy

To promote good governance

Provide effective and efficient council support
management

To promote good governance,
transparency and accountability on the
use of municipal resources

Provide effective and efficient MPAC support

To Manage and co-ordinate the 5 year
iDP & Budget process plans of the
municipality by 2016

Review the IDP & Budget annually in order to meet
changing service delivery needs

To Ensure responsive long term
planning to grow the local economy
through desired jobs by 2016

Develop 2030 growth development strategy

To Ensure compliance with the
performance management policy,
Regulations, MFMA and MSA by 2016

Periodically menitor and asses the institutional
performance

Promote shared economic

growth and job creation

To Reduce unemployment rate from 48
% to 40 % by 2016 :

Promote economic development initiatives of
SMME's and Co-operatives

Create temporary jobs to local communities

Provide suppott to informal sector, SMME’s and
cooperatives '

To Provide sustainable Local Economic
Development Infrastructure

.| Construct new informal trading stores
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Create Full time equivalent jobs through EPWP on
infrastructure development projects

To create temporary green economy
work opporfunities

Job creation
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