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Glossary

1 Budget and. Treasury Office BTO
2 | Capticorn District Municipality CDM
3___| Chief Financial Officer CFO
4 | Department of Cooperative Governance and Traditional Affairs | COGTA
9 _ | Department of Energy- _ DOE m
6 | Further Education and Training FET
7__ | Human Resource Manager HRM
8 _| Integrated Development Pian IDP
9 [ Lepelle-Nkumpi Municipaity LNM ]
10 __| Management Information M
11 | Municipal Property Rates Act _ MPRA
12 _| Municipal Manager MM
= 18 | Municipal Standard Chart of Accounts mSCOA
14 | Nationai Energy Regulator of South Africa NERSA
15__ [ Operation and Maintenarnce O&M
18 | Operation Effectiveness OE
17 | Rand | R
18 _| Revenue Manager RM
19 | Service Delivery and Budget Implementation Pian SDBIP
20 | Service Level Agreement SLA
21 Surveyor General’ SG
22 | Target Operating Mode| TOM
23 | Thousand k
24 1'Value Added Tax VAT
25 | Water Service: Auth ority WSA
26 | Water Service Provider WSP
27 | Water Treatment Works WTW
|28 | Waste Water Treatment Works _ | WWTw

Table 1: Glossary
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Executive Summary

The Lepelle—Nkumpi'Munit':i'pality (LNM) is-a local Municipality located in the Lim paopo province.
The key challenges faced by the LNM are both financiai and operational. The lack of revenue
management capacity and expertise restricts the ability of LNM to collect and/or sufficiently
manage revenue. The currert revenue generated by the Munidpality_ is insufficient to cover
the full cost of operations, and Tarely provides scope for new services, service quality
enhancements and/or expansion of service provisjon,

This document: outlines the Lepelle-Nkumpi Muni_cipality Revenue Enhancement Strategy. in
detail, it provides some of 'the-.kéy strategies to be implemented to Support the municipality in
improving its performance, based-on the challenges identified in the Diagnostic Report. The
intended outcomes from this strategy development exercise are that the municipalify will
realise its performance objectives, meet its financial obligations as well-as provide sustainable
services through a concerted effort of implementing the defined strategic interventions
identified as pait of this plan (Revenue Enhancement Strategy). Thus the ultimate goal of this
strategic plan is to facilitate the process of stabilisation and improving the financial position of
Lepelle-Nkumpi Locai Municipality.

The objective. of this document therefore is to provide a clear roadmap into the municipality’s
financial recovery. In particular, the decument will define ways and means by which the
municipality will ensure consistence in the completeness of its. revenue, reduce leakages in
the revenue management operations, as well as investigate possible sources of new revenue
that will improve its revenue bhase.

In addition to the above, the current state of the revenue management organisation has been
analysed with the view to turn it around into effective organisational machinery that helps the
municipality deliver an effective revenue operation, The desired outcome from these initiatives
is stable financial position for the: municipality, and therefore an improved service delivery

position.

In line with the diagnostic analysis undertaken and key challenges identified, the Revenue:
E"nha’hcement-Strategy has been developed in accordance with identified/desired strategic
focus areas, and these inelude:

* Focus area #1 ~ Completeness of revenue.

s Focus area #2 — Eilimination: of revenue leakages.

* Fotus area#3 - Alternative/additional revenue sources.
* Focus area #4 — Datg management.

* Focusarea#s— .Or_ganf’satibha’l enabilers,

Lepelle-Nkurpi Local Municipaiity 5




Reconciliation of valuation roll and billing

Update credit contro! SLA with CDM
Enforce Credit Control

Effective debt collection and credit controf measures.

imination of Revenue Leakages

Budget revision

Source deeds infor

properties that need to be valied ang billed
Conduct valuations on registered properties
Billing of valuated properties and tariff application
Resurveying of land

| Address misalignment between land use and zoning

| Roli-out cost reflective tariffs for waste in accordance with
|_the revised tariff structure

Adopt and roli~out of the Tarkf policy

| improve Contract Management
Iimprove Contract Management

Take-over operation and mainte'nan_c_e of Wat'el_f
Treatment Works and Waste Water Treatment Works

Commission on water services provision
Assume WSA role

[mprove coverage for water services

Roll-out Pre-paid water meters

Provision of electricity services

improve Electricity reticulation coverage

Alignment.of building plans, inspections and billing

Leasing and disposal of assets

ernative/Additional Revenue Streams -

Monitoring of consumption patterns and payment of
Services

Improve Revenue collection for Traffic Fines

Enforcement of By-laws

Identify critical space for advertisements.

Review billing data

| Intreduce permits for informal traders

Licensing fees revenue split

Review of By-Laws

Enforcement of By laws

Implement LED strategy

Lepelle-Nkumpi Local Muriicipaiity




Customer data verification j

Source useful external data €.g. Bureau data, survey
general (SG
anisational Enablers:

Rolt-out Revenue Enhancement Strategic plan
Staff retention and Stccession planning

Review operating mode] & organisational structure
Review PMO/PMU capacity
MFMA & Supply Chain Management Training
Customer Eduéation

Operational effectiveness.

| Review Indigent Management Policy

Process mapping and alignment. 4{
Work studies

Systems analysis
Change Management
Community satisfaction

Stakeholder engagement ]
Table 2: Strategic-interventions and initiatives

The implementation of the documented Revenue Enhancement Strat‘egy will improve the
financial position of the Municipality. This will also lead to improvement in the provision: of
services as well-as the capacity of the municipality in managing available budget: Moreover,
this will also establish basis for sound and sustainable management of the fiscal and financia
affairs of the Murnicipality. The initiatives laid out in this strategic plan can only provide the
required improvement if'spe_c'ific efforts are ‘put in place-to monitor the implementation, and
consequent benefits tracked in line with the targets set-out in the Strategic Plan. Measures to.
monitor and track the progress of implementing the initiatives are detaited in this document
Ongoing monitoring and review in regards implementation of this strategy needs to be
entrenched along with the current management / governance forims of the municipality fo
ensure benefits realisation.

The interventions are not stand-alone initiatives, but seek to complement set performance
targets and give effect to the achievement of annual performance targets: incliding the Service
Delivery and Budget Implementation” Plan (SDBIP). The. commitment of the identified/
necessary financial resources, the en-boarding of appropriately skilled personnet, the
implementation of supporting processes and information systems is Key to ensuring all the
identified strategic initiatives are implemented to effect improvement in the provision of
services by the Municipality,
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1. Purpose of the Revenue Management Strategy

The Revenue Management Strategy is aimed at addressing the root cause of challenges
identified in the -assessment phase through developing appropriate interventions. The
challenges faced by the Municipality as highlighted through the diagnostic assessment
(Diagnostic Report) impact directly on the revenuye generation capability of the urnicipality;
ultimately, these have direct impact on service delivery. Given this, ‘an in-depth diagnostic
assessment was undertaken to asceriain the extent of issues the municipality faces, with the
key objective of developirg a holistic Revenye Enhancement Strategy together with the
associated implementation action plans. The strategy was develape‘d based onthe analysis
undertaken to ascertain fina'n'cial_:’re.ve'nue management related challenges impacting on the
performance and service de!_i.v’er"y imperatives of the municipality.

‘The development of recommendations in the diagnostic/assessment phase has informed the.

need to further develop a Revéenue Enhancement Strategy. This document therefore outlines
a detailed improvement action plan in reiation to stabilising and improving the revenue
generation capacity of the munigipality. It identifies specific initiatives to be implemented to
support the municipality in becoming financially sustainable. These interventions wiil be
priotitised in the form of improvement action plan, and appropriate resources identified to

support the completion thereof. The strategy will provide means for the municipality to meet

its financial obligations as well as.improve the provision of services to the community

Lepeile-Nkumpi Loca! Municipality 8
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2. Background
2.1 Introduction

The Lepelle-Nkumpi Local Municipaﬁty (LNM),. covering an area of 3,464.00 hectares located
in the Capricorn District Municipality of Limpopo- — the seat of the municipality is- in
Lebowakgome. The LNLM covers 16% of the District total land area and the municipality is
divided into 30 wards with 94 settlements.

The municipality provides municipal services to sixty-one thousand three hundred five (61
305) households with a population of two hundred thirty-three thousand nine h‘undred'-twent_y-
five people. The municipality s predominantly rural with ‘95% of the land failing under the
jurisdiction of Traditional Authorities. The predominant language in the area is Sepedi that is
spoken by 80% of the totat population, followed by IsiNdebsle and Xitsonga spoken by 3%

and 3% respectively.

In 2003, the following district municipal powers and functions were transferred to LNM:
* Solid waste disposal
*  Municipal roads
* Cemeteries and crematoria
* Promotion of tourism

« Municipal public works.

Over the years, literacy rates have i'ncreased' may, to an extent: have contributed to the
increased employment rates in the region. The skills base for municipality is derived from local
o FET College, Nursing College, on-the-job training in the mines-and those. who'go out to dcquire.
' qualifications outside the municipality, especially within the District and in Gauteng Province,

The highest employment sectors in LNM are: government, community and retai sectors which
together make up 65% of employment,

The municipality’s top risks/challenges are:
* Access 1o basic services
* An unsustainably high unemployment rate
» Poverty which resulis in strain on the-social grant system, where more.than two-thirds
of hous‘ehold’s require government grants to survive
* Scourge of HIV/AIDS, TB and ‘other curable diseases

Lepelle-Nkumpi Local Municipaiity 9
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Figure 1. Map of Lepelle-Nkumpi Local Municipatity
2.2 Project Background
The scope of the project included detailed information gathering and a diagnostic (As-is and

gap analysis) review. These activities have cuiminated into this report, the future state
strategy, this report is also known as the To-be report.

The approach followed in the development:of the Revenue Enhancemerit Strategy is outlined
‘below:

In scope for phase 1

Figure 2: High-level -Projeet.Approéch_

The To-be report concludes Phase 1 (as illustrated above) by providing recommendations’in
enhancing the municipal revenue and the specific requirements for implementation (Phase 2).
These recommendations are provided across the following components, namely the:

* Compieteness of Revenye

Lepelle-Nkumpi Local Municipality 10
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s Elimination of Leakages
* Increase in Revenue Coverage
* Data Management

* Organisational enablers

2.3 Project Objective

The key objective of this undertaking was to identify the gaps and weaknesses in the
Municipality's financial recovery and develop a clear roadmap to both Ciose the gaps and
increase the revenue base of the Municipality. The To-be report defines the ways and means
by which the Municipality can -ensure it reaches its strategic objectives across the four
components,

24. Strategic Objectives
The strategic objectives are:

To provide sustainable basic service and infrastructure development
To enhance financial viability and management

To pian and manage spatial development within the Municipality

To increase the capability of the Municipality to deliver on its mandate.
Promote good governance:and active ¢citizenry

Promote shared economic growth and job creation

N s w0

To prot‘ect_biodiversity and cultural heritage, enforce environmental compliance and
‘mitigate the impact of climate change

Lepelle-Nkumpi Logal Municipaiity 11
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3. Legislative and Strategic Framework

The legislative context establishes a basis for tfe development of the Revenue Enhancement
Strategy fdr"the--municip'alify. The appropriate pieces of legislation to be considered will cover
the following::

* TheConstitution of the Republic of South Africa, Act 108 of 1996:
e Local Government: The Municipal Structures Act; No. 117 of 1998;
* The Municipal Systems Act, No. 32 of 2000;

* The Municipal Finance Management (MFMA), Act No. 56 of 2003

3.1 The Constitution of South Africa

The provision of services is a function of loeal government, as stipulated in the Constitution of
the Republic of South Africa, Act 108 of 1996. Local government is an independent sphere of
government. National and Provincial government are responsible for supporting local
government in the spirit of 'bot:p_e_rat'i've___governanc‘_e; Thus, the Constitution of the Republic of
South Africa places authority on local government to provide basic services. In accordance
‘with the Constitution of the Republic of South Africa, one: (1) of the primary objectives of the
local governiment is to ensure the provision of services. to communities in a manner that is
‘Sustainable,

Section 26 of the Bill of Rights states that; everyone has the right to have access to sufficient:
food and water, and the State must take reasonable legislative and other measures, within its
available resources, fo achieve the progressive realisation of each of these. rights.. National
gavernment is responsible for the development of policies and guidelines for the provision of
services at local government level. Municipalities must deveiop by-laws to regulate the

provision of these services to their communities.
3.2 Local Government; Municipal Structures Act

The'MunicipaI Structures Act, No. 117 of 1998, sets the basis upon which different categories”
of municipalities can be established, Including  Metropolitan municipalities, District
Mmunicipalities and Local municipalities. it also outlines the process of establishing
municipatities as well as dealing with the -establishment of councils, how these function, as
well as the associated committees.

Lepelle-Nkumpi Local Municipality. 12




The Act empowers District municipalities (e.g. Capricorn District Municipality) with authority
and associated functions that are. necessary ‘to perform the function of Water Services
Authority. The Act also gives. powers to the Minister of Cooperative Governance and
Traditional Affairs to authorise a Local 'munic_ip'ality to be a Water Services Authority.

3.3. Local Government: Municipal Systems Act

The Local Government. Municipal Systems Act, No.. 32 of 2000, only focuses on internal
municipal systems as well as ‘aspects of administration of a municipality. It caters for public-
accountability and the involvement of community in regards to formulation of poiicy as well as
decision making. in this conitext; it is anticipated that LNM has‘in place various means and
forums to address the-requiremént'-of public participation, and ensure. issues around service
delivery are addressed.

The Atct also provides guidelines forthe enactment of bylaws which are necessary to regulate
provision of services. The establishment of both the IDP and Municipal Performance.
Management System is also addressed by the Act, together with the delivery of municipal
services: The Muriicipal Systems Act clearly differentiates the function of a Water Services
Authority, as well as that of a Water Services Provider. In régards with water services provision
(LNM is a Water Service Provider); the Act obliges the municipality to consider internal
mecharism (through an internal function, a d_epaﬁment_,_ or & business unit) before considering
external mechanism for the provision.of water services.

3.4 Municipal Financial Management Act (MFMA)

MFMA, No. 56 of -2003,_ has beeri‘enacted to ensure sound and sustainable management of
the fiscal and financial affairs: of ‘municipalities. Poor financial management results in the
misappropriation of resources and increases the risk of corruption. In order to pre-empt this,
MFMA sets out to modernise all aspects/components of municipal financial management.
MFMA also enforces good governance practices across the political and the administrative
spheres of municipal governance. To this effect, MFMA advocates adoption of a
comprehensive system to separate the roles and responsibilities of mayors, councillors and
municipal officials.

With regards to provision of water services. (including sanitation services) and elect’ricity_
services, the Act provides mechanisms for municipaiities to ensure affordabile service delivery,
as well as regulating financial performance. This provides a platform upon which free basic
water and free basic electricity can be provided in a manner that ensures sustainable service

delivery,

Lepelle-Nkumpi Local Municipaiity 13




Reviewed Revenue Enhancement Strateqy for 2025-202 6

A sizeable population within the LNMs fall under the indigent category (indigent Households
are entitled to receive water/electricity, free of charge, including 6 ki of water per month as an
example). This negatively impacts the ability of the municipality to collect revenue. MFMA
comptements the-Municipal Systems Act, which regulates credit control and debt coltection.

3.5 Alignment of Revenue Strategy with LNM Strategy Formulation

In developing a Revenue Enhancement Strategy for the municipality, consideration is given to
the existing strategic framework, which is primarily reflected in the Integrated Development
Plan (IDP). Key consideration is therefore given to the municipality’s current strategic
initiatives;, together with some ofithe strategic imperatives identified in existing documents.

This Strategy is not meant to supersede or replace any of the. existing documentation that has
been produced as mandated through legislation, or through an identified need. The Revenue
Enhancement Strategy will complement any documents/strategies, which constitute part of
the municipality’s strategic framework.

36 Requirement for a Reven ue Enhancement Strategy

The Revenue Enharicement Stra{egy is essentially a turnaround plan with the aim of improving
the Municipaiity’s performance. One of the important cutcomes of this Strategy is to rebuild
the Municipality as the primary delivery machine of the developmental state at.a tocal level,
as. well as’ to rebuild and improve the basic réquirements for a functional, responsive,
accountable, -effective, and efficient developmental Municipality, and in the process restore
the confidence of the majority of the comm unity within the Municipality,

The Revenue Enhancement Strategy therefore seeks to address the issues highlighted in the
As-ls- and Gap Analysis. Review, which highlighted challenges across the. Revenue.

Management value chain.

At a high fevel, the approach followed in deveioping the Revenue Enhancement Strategy is

outlined below:

* Detailed analysis of LNMs Revenue Management operations, with a view to establish
current performance trends and/or benchmarks and docurmenting the challeriges

. Documenting of the As-Is report together with a Gap Analysis to determing areas
requiring improvemerit

. D’eveé_lopmentfid‘entif_icatio_n of strategic interventions for the municipality developed in

response to challenges' incarporating existing initiatives to improve performance

Lepelte-Nkumpi Local Municipality 14




¢ Development of Turnaround! Revenue Enhancement Action Plan to give effect to
identified strategies

The outcome of the municipality planning sessions should therefore be incorporated as part
of the appropriate strategic interventions to be included in the IDP, which will be reviewed and
updated in accerdance with the planning cycle. Of utmmost importance is the need to align the-
Service Delivery and Budget Implementation Plan (SDBIP) with the identified strategic
initiatives as these incorporate specific KPls afigned to municipality's strategic focus areas.

This document provides a selection of key strategies to be considered in securing the
Municipality's ability to meet its financiat commitments and obligations to provide sustainable
basic services. Ultimately, this 'Ria_vjehue Enhancement Strategy will form the basis for the
stabilisation and turnaround of the municipality, through the implementation of the
recommended Action Plan.

3.7 Strategic Focus Areas for LNM and Outcomes

In line with the analysis undertaken, together ‘with identified focus areas to enhance
management of revenue, various strategies have been formulated, and grouped into strategic
focus areas; these have been clustered in the following manner:

* Focus area #1 ~ Completeness of Revenue

» Focus area #2 — Elimination of Revenue Leakages

* Focus area #3 — Alternative Revenue Sources

¢ Focus area#4 — Data Management

o Focus area #5 — Organisational Enablers (including policies, strategy, processes,

people and supporting IT systems)

It is anticipated the development and implementation of the Revenue E‘nhancer’.nent-strategy
will ultimately lead to erihanced revenue base for the municipaiity.

The primary objective of this Revenue Enhancement Strategy ‘is to provide a clear roadmap:
into the M'L_mi_cipalit.y’s financiat recovery, through a Revenue Management Strategic Plan. In
particular, the strategy will outline initiatives through which the municipality will ‘ensure
consistence in the completeness of its revenue, reduce leakages in the revenue management
operations, as well as define additional sources of new revenue that will improve the
municipality’s revenue base. In addition, the Strategy will outline key initiatives that wili
improve the reveniie management-organisation with the view to turn it around into effective
organisational machinery that helps the municipality deliver an effective revenue operation.

l-epelle-NKumpi Locai Municipaity 15
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The desired outcome from these init’ia_tive_s. is stable financial position for the muriicipality, and
therefore an improved service delivery position.

This will only be realised through developing, implementing and monitoring the recommended
interventions for effectiveness and efficiency in improving the municipality's: pefformance.
Detaited initiatives and impl_em'entation“pfans. have been developed for each of the strategic
focus area.

LEpeIIe'-N_kumpi Local Municipality 16
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4. Revenue Enhancement Strategies & Implementation Plans

This section will detail the future state of the municipality through our three-pronged
methodology. This document cantains tﬁe--recomm'endations'that follow from the gap-analysis
that was conducted. It will highlight how best the municipality Can make use of these
opportunities across al the components of the revenue management value chain.

4.1 Completeness of revenue

The review of-Comp{ete_n_ess of Revenue, together with the identified gaps and recommended
strategic interventions-are detailed below,

Reconc |to_n f valt_lon roll

_________ Jilling Billing inconsistency
and billing
Debt Management L.ow. coillection rates Effective debt collection and
_ credit control meastires
Credit Conitrof Lack of effective credit control * Update credit control SLA

with Capricorn
¢ Update Credit Control Policy
» Enforce Credit Control
Table 3: Completeness of revente - Gaps and strategic interventiohs

The strategic interventions are elaborated on below,

4.1.1 Billing

* Reconciliation between the total bilied properties with total properties on the valuation
roll-should be done and investigate properties that should-be on the billing but.are not.
Include the bropertigs that are missing in the bilting going forward.

s  Total billed properties and amounts versys totat properties in the vafuation roll should
be tracked monthly in Management Information (M) pack. This allows inconsistencies
in the number of billed pr'cap.erﬁe_s to be picked up quickly and thus addressed

* Introduce a platform where.custormers will be able to submit their meter reading if the
meter readers were unableto read the meter and to avoid estimations and thus more

consistent bifling

4.1.2 Debt Management

s Trace debtors in arrears using credit bureau data to Update contact details
* Address billing q'uefiesfdis_put'es,:timeously

¢+ Create targeted collection strategies e.q.

Lepelle-Nkumpi Local Municipality 17
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- SMSreminders for customers who are current or h:ave_payment'_plans- in place
with the municipalities;

- Call centre collections for low to medium debt

- Door to Door campaign for businesses with high debt:

- Offer discounts to residential debtors with high debt

- Institute a legal process to deal with defaulters

4.1.3 Credit controj
* Improve controls and guidelines with regards to credit control policy and SLA with CDM
« Identify debtors that need to be subjected to credit controf and enforce it according to
the-credit policy

» Enforce credit control: for example, restrict water supply

Lepelte-Nkumpi Local Municipality 18
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Reviewed_Re‘venue'-

4.2

Revenue Leakages:

The review of Revenue Leakages, together with the identified 'gaps and recommended

strategic interventions are detailed below.

Deeds data and
Valuation roil

Matching of SG report,

* Misalignment in the number of
properties between SG spatial data
‘and valuation rofl

* Land invasions and houses not built
according to general plan

« Misalignment between land-use and

zoning

-Source Information for
properties in.SG spatial data but
not in valuation rofi to identify
registered properties that need to
be valued and billed

Re-survey  land  not  built
according to general pian, value
and register the properties and

start billing
Audit consumption patterns of
water to identify exceptions to be

audited  for possible  zoning

unchanged

changes
Tariff Setting * The waste fariffs are not cost | e Implement: cost' reflective tariffs
reflective sfructure  accommadative’ to:
consumers and the municipality
Waste Tariff P__olic’_y s Waste tariff Policy remained [ ¢+ Review and revise waste tariff

palicy

Rental Management

* No escalation clauses in the | »

contracts

The rental amounts are not fixed »

Develop  and ‘mainfain  the
contract register
the and

duration terms of the contracts to

Revise escalatien

be market related

Develop and implement &

contract management system to

monitor completeness ahd
implementation of the
agreemerits

Water and Sanitation

¢ LNM is. a Water Service Provider, | »
however, LNM only earns 30%

commission on the revenue

Take over the operation and.
maintenance ‘of WTW's and

1
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Reviewed Revenue Enhancement Strateqy for 2025-2026

‘collected from CDM. this is m _ WWTW's o justify'  better

considering the quantum  of commission from CDM,

fevenues from water services * Improve current SLA between

provision as well as a considerable | LNM and CDM to reflect effort

small revenue base across LNV associated with services.
' provision,

* Migrate to a WSA role. over g
iong-term period

« Improve coverage for Water and
Sanitation  services provision

within LNM
Electricity . LN.'M Is currently paying for 50 kWh | e Take over electricity reticulation
of electricity (part' of free basic and service provision for the area
services) provided to Indigent under LNM jurisdiction
Households without. realising any |, Develop and implement Energy
revenues for Electricity services Master Plan

(LNM enly reticulates électricity to
consumers, whilst Eskom maintains
the:network and collects associated

L reventie) J

Table 5: Revenue leakages - Gaps and strategic interventions

The strategies are further elaborated on below.

4.21 Matching of SG report, Deeds data and Valuation roli

Source deeds data forthe properties identified in the SG spatial data but are not in the

valuation roll to identity registered properties that need to be valued and included in
the hilling

« Conduct valuations on registered properties

* Billing of valuated properties

s Continuously source spatial data-to keep track of new developments that need to be
added to the valuation roll and billed

* Periodic property re-evaluations

* Resurveying of land

Lepelle-Nkumpi Local Muriicipality 22




4.2.2

4.2.3

4.2.4

42,5

Audit consumption patterns of water and electricity to identify exceptions to be audited
for possible zoning changes

Pricing/Tariffs

Implement a cost reflective structure fo accommodate the. consumers. and the
municipality

Implement a basic charge per month on all stand premises or other areas. This would
be the fixed portion. of the tariff

The variable tariff will be the. additional charges per category of debtors as a’!reacjy
contained in the tariff

The tariff should also take the type of bins that are being collected and a sliding 'scale
should be designed based on the size of the related bins

The Tariff Structure of the Municipality is revised everyfinancial year

Waste Tariff Policy

Review and implementation of the waste tarif policy to enstre proper tariff billing
Design and implement measures that will ensure that the waste tariff income covers
the cost of rendering the service

Contract Management

Develop a contract register for alt contracts and maintain the register

Review-and revise the escalation clauses and -duratibn terms for all the contracts and
ensure that they are market related.

mplement-a contract management system that will manage compieteness .of and

adherence to the contract agreements

Water and Sanitation

The required strategic interventicns to enhance the revenue base for the municipality in

relation to Water Services provision include the following:

Take over the cperation and maintenance of Water Treatment Works (WTWSs) and

Waste Water Treatment Works (WWTWs) to justify better commission from CDM

Improve current SLA between LNM and CDM to:-a_cc.urately reflect effort associated
with water services: provision (includes operation, maintenance, meter reading, etc.)
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Reviewed Revenue Enhancement Strateqy for 2025-2026

* Migrate to a Water Service Autharity (WSA) role over a long-term period through
engaging with CDM, Lepelle Northern Water, COGTA to determine feasibility of this
.option

« Imbprove coverage for Water and Sanitation services provision within the municipality;
this includes previding water and sanitation services to other areas, which are currently-
not being serviced

4.2.6 Electricity

The suggested strategic interventions in relation to the provision of electﬁbity'-are:

* Assume ownership of electricity services provision for the area under the municipal
jurisdiction including reticulation, maintenance and revenue coliection

s Improve reticuiation coverage over a period of time ‘across the municipality through
development (and execution) of Electricity Master Plan

Lepelle-Nkumpi Locai Municipafity 24
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Revenue Enhancement Sirategy

4.3 Alternative revenue sfreams

The review of alternate revenue sources; together with the identified gaps and recommended

strategic interventions are detailed below.

_Identified Gaps

No gapsidentified

Nona

Sundry items

Traffic fines not adequately
completed

Training of Traffic Officers on the
issuing of valid fines

No -escalation clauses in the
rental contracts and amounts on
contracts: are-not specific

Review and revise all existing
contracts

[nadequate enforcement of By-

Laws e.g. no restrictions an

arrear accounts, no penalties

vote exists

Enforce all By - Laws to increase

its revenue ¢overage

By-laws: Low reconnection fee

Revise and align reconnection fee

with  credit cointrol and debt
collection by-laws

Ad Hoc Services

No proper and accurate.
allocation system for Bin

services

Review management of billing
data and ensure that custoimers
are being invoiced for the. correct
bin service they receive

Bilting System

Invoicing systern at
Lebowakgomo landfill is not
functionin_g_

Review the invoicing system and
design and implement corrective

measures

Basic Tariff

No Basic tariff charged for
waste services for rural
households

Implementation of the basic tarif |
as per the tariff policy

Table 7: Alternative revenue streams - Gaps and strategic intervention

The strategies are further elaborated on below.

Lepelle-Nkumpi Local Municipality
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Revenue Enhancement Straregy

4.3.1 VAT

* In reviewing the claiming patterns and efficacy of the Municipality, it was found that
increasing the VAT refund revenue is not a real pOSSlbIllty owing to the efﬂmency of
the Municipality

e The VAT analyms performed however indicates that on available information, the
Mumcmahty appears fo be submlttlng VAT returns timeously and performing the
‘monthly reconciliations to: monitor the VAT Control Account

4.3.2 Traffic Fines
* Training of traffic officers on the issuing of valid fines,
4.3.3 Contract Management

¢ Review of ail ex_isting contr.act__s to ensure the inclusion of an escaiation clause and correct
contract duration, maintenance of a contract register and design and implementation of a
contract management systern to monitor completeness and implementation of the
agreements

434 Municipa! By-Laws.

» Revise and align reconnection fee with credit control arid debt coliection by-laws; and
enforce all By-Laws to increase its revenue coverage
. ReView/deveiop additional By-Laws in line with amendmients to legislation; or those By-

Laws that are currently not-in place (e.g. littering)

4.3.5, Sundry income

» Traffic Fines
- Implement adequate. traffic management processes and training of traffic
officers on the issuing of valid fines
- Perform.an analysis of revenue for fines versus write-offs to identify causes of
write-offs
- Develop a strategy/plan to increase collections by training the collection
department or QOutsouricing the functions
« Enforcement of By-Laws
- Revise and align reconnection fee with credit control and debt collaction by-

laws; and enforce all By-Laws to increase its revenue coverage

Lepelle-Nkumpi Local Municipality 30




Revenue Enhancement Strategy

» Advertising
- ldentify critical space where more advertisements will be implemented to
increase revenue coverage by collaboration with stakeholders to identity

- Potential spacesto be utilised
436  Billing

* Review the management of bifling data and ensure that customers are being invoiced
for the correct bin service they receive.
* Review and correct invoicing system for dumping waste at'the. Lebowakgemo (andfill

site that is not functioning,
4.3.8 Basic Tariff

* Review and implementation of cost reflective tariff per-househeld per month for rural

household waste removal.

Lepelle-Nkurripi Local Municipaiity 31




zg

b__mawo.._c_.._s_ {2307 (dwnyN-s)jadan

EEN 1_
‘antanal : Em_.ctmn_mn_ E_ctma mc_nmb ‘Aesodius) Bugpeay ¢
snuaAal pesesiol; | paseaou) @379 Buitiugjg m:mm_ v:m 1aped); BULIOjUI 121516y “SJapel] [eulosu) [BULIOLU]

SPIOUSSN0Y [24nd 10) Sa0IAI6S

PISEAIOU} pUe syo-sjlim jo Loonpey

Sa0IAlgs BJSEM.10] Jje) DIseq o?m:o ‘(swuiod: Uo129|Jo0 s1sem
juswabeuriu uoRoa)j|o0} .mEocmm:oc [2lns 6} sa1Alas spjoyasnoy [l (e oiseg)
fianoos) 1500 |BlBLLUCHALS L0108|09 8)sem puexs pue Aingepioge 1o} jJueyaiseq ay) juswiaBeueyy
anuaAsl paseaisy) paseaia| pUE 8)SBAA v_ocmm:o: [BINd Jo SisAjeue ue wiopad | o Uonejuswa)diu| 2)sBpAp
T h_mumcao.aam mc_cozoce o _
ey mc:mcw 0} saInseal]. EmEm_aE_ pt. ‘usAs Bursioauy
S anusaal 23 pue oEomxmBonw._ oy e mumm?, Y} j0830D .
SNuaAsl pesealou) | pasesioy| Old | Budwnp.e Emﬁ% Bursioaur sy Malney PUE mMajaay 'S9IAIBG
S O ATY YererY 1805 e S20IALRS sjsem ejep 91SEAN
SNuUaAsL-pasesiol| paseasdu) 049018 | Jojeep mc___ﬁ B EmEmmmcmE ayy molASy m:____n Momnay ‘Bunjig
SlusWRsIIBADE
anuaAgy Jabeugpy pasiin 2q o} seoeds [enusyod 10} 2oeds
anuaAal pasealo) paseasou| Bultue)d umay azcmu_ 0] sIapjoyaels yim ‘Uoljeuoge|on (2O Afijuspi
_ 1o oer |
#9140 ‘uonowroud
SME]  Ajsres peol smej-Aq
-Ag psolojus ¥ Juseaiciua 8y} o} 1adsal yim padious amwm:amvm_ smel-Ag
smet-Ag jo Juslwisaiojua paaosduuj bm«m:wmti ME| DI} PEOY 8G 0} pasu sauy uy Bunnsa. saljjeuad JO juawsdiopuy
sucnoa|ico _
Seuy aigel | 1900 diges | asealoul o} uejdiABalels g dojeaag swe) Lipung.
10} UoIo8|I0D 18Iy uonowoid _ SHO-2)UM 'SA _
shuaaal Alajes peol S8Ul J0) BhuoAas 40 sIsAjeue Ue Lilopsy Saul4 oiyesy
anusAaL auY diyen aAosdw % JualgoIo)uy waysAs usuisbeuew Jof uonosyos

ME| Dlje.] POy

SUl i) mcaw_xm oY} JO MBIAQL B WIopaY

anuaaay aaojduw|

3N

"SanuUaAss _mco;_vum mm:mm: O} INT 40} pajuswwsiduwl ag.0} suojusAIRIUl zmv_ sejelisniit mojaq ajge; aijj

SWEIRS snusasy saneuIa)Y tuejy uonejuswS|dw| 9ty

AbBsjens sweoueijug anUensy




£e

Aediounpy [eoo idwnin-s(ade-

anlizAs) pasealou)

I DEED
anuaal
pasealou
pue
Jusuidojeaap
dJWoudos

paaosdi

e arBajens g7 Jo yno-jios oyl ajeyoey

UE{o WSLING} SE |15M se spaloid Q37
PSIILSP) 40 Jno-j. Justusidwi pue jno jjos

{s1oafold) ue)q
absrens (33

saiunuoddg
a3

enuaAs) PasessU;

‘aseq
BNUAaY
paseajou|

JeBeuepy g3

secipios

Sjelodioy

‘013 urduwinp 1eBayy ‘suejd

nq.‘Bulipely feuriojuy. “6re)
sau:Jo JueLiAed 5B Uell 0} waysis pue:
OO JUSUIBI0jUS Sme) Ag-ystigeys

SME]

fa 40 JusWBaIouT

BNuBAs) paskaIsy|

aseq

Snuaasy.
paseslouy

wauedeg
S80)Riag
aetodiog

N SS0ioe (suelupustiue) UoliesiBs) uim

uslublfe pue Wwajsksose pauionos [am
PUEJUSIBHOS 18)S04.0) smeAg 8|geoldde”
dojarsp rsmer-Agjuaiing Mmatnay

SME

~Ag Jo Matnay

sme.
-Ag [ediojunpy

anusAal pasesioy]

28BQ

.m:c&\,wm.

pasealou]

B g ReliT =N
{21Yo ;uonowod
A9jes peol
 UBWBIIOMUD
ME[-OIR) peoy

shepioy
21gnd pue spusyaam mc_n:_ucm._mmo_aom

Buisuao Jo).sinoy Bunesado pusyxg

'§23) Buisuaoi

anuaaalr paseaioy|

oseg
anuaazy
pasealou|

J8o0 olen |
181y uojooid
A8jes peoy

? UBLWadiops

MEf ajje) peoy

. (0Z'08 Jo pesisul yds
0¢:02 ol "B-8) Hodsuel | jo uawipeda(g

ds anusAs) seay

mzmm:m_o_.._
32YaA

.. _8husAs) paseasou] |

ausiis

BY) yum Jijds anuaaal aenobauay

Siepen

S8SUSOY B|dIyBA

syitiied Blipey|

a37°s Blite;y.

[BWijurd0y Sjiluiad justiewusad: anssj




125

(saE

Auediowniy jeoo wnsy-ajjedar

Auadoid woyy

SWEaIS anusAal SAleuts)Y ~ ued uohejuswweaidwy -g s|qe 1

Abarens Juslsoueljuy ehuspey




Revenue Enhancement Strategy

4.4 Data Management
The review of Data Management, together with the identified gaps and recommended strategic
interventions are detailed below.

- __ta. validation Accuracy and c.om‘pf'etenes nig_-
of data
Data segmentation Lack of data granularity Review data extraction rujes
Data enrichment Lack of useful external data | Source useful externai data
1

Table 9: Data management - Gaps and strategic interventions
The strategies are further elaborated on below.

4.41 Data Validation

The recommendations below are provided after the analysis of the Data Manag__em_ent
practices of the Municipality as added value for the Revenue Management strategy

»  Data validation by assessing the following aspects of data;
o Compieteness — Check for missing values and ‘understand reasons for missing
values
o Uniqueness — Check for duplicates
o Validity -~ Check if the data conforms to the format, type, range of its definition e.qg.
ID number has 13 characters -

© Consistency — Ensure consistency. of data
442 Data Segmentation

Data extraction rules need to be: reviewed to ensure extraction of granular data from the
system for improved reporting and checks and balances:

44.3 Data Enrichment

Source external data like the credit bureau data. This datd can be used to identify debtors;
who are alfocated as “indigent” where they do not qualify. This occurs through the checking of
the individual’s totai instalment towards credit products at other stores or creditors.

Debtors who have adequate income and not are under financial strain can also be identified
by reviewing the debtors with high instalments and are currently not in arrears on their cradit
providers’ obligations. Such debtors can be prioritised for credit control measures, on thie door-
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high debts. The Bureau data can also be
used to get the latest contact details of debiors thus assisting in the process of updating the
data, so we can-easily contact debtors.

Lepelle-Nkumpi Local Municipality
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Revenue Enhancement Strategy

4.5

Organisational Enablers

The review of key Revenue Organisational

organisational structute, processes and. systems), together with the 'i'de_nt_if:i'ed g

recommended strategic interventions are detailed below.

Strategy-

Lack of well-defined revenue

management strategy as well

as supporting strategic

interventions

Deve_l' a Revenue Ehancem_ent
strategy (this document)

Enablers® (including policies, strategy;

aps. and

Structure

No map_ping of all functional
layers i.e. meter reading

Design and align the revenue

division operating model

Staff and skifis

» No individual development
plans

» No scorecards for each
individual

* Operational effectiveness support

¢ Conduct a skills audit

» Develop scorecard for each
Revenue Divisional role
cascading from the CFQ

'S'yste'ms_f
Policies

Property reit'ésxpolicy: The
polik;y--reﬂect_s-.shO'r‘tcomings_ in

| relation to applicability to the

municipal environment

Review property rates policy and
incorporate salient points

Credit controt policy: No

reflection on customer care

| Revise credit control and debt

control and customer care in line
with relevant legislation

Tariff policy: No relationship

with tariff structure could be
ascertained

|"Alignment of Tariff policy and tariff

structure with Municipal Property
Rates Act (MPRA),

fndigent policy: The policy is
silent en key areas such-as
registration process coupled

Redrafting of Indigent Policy and
align with reguiations.

Lepelle-Nkumpi Local Municipality
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with lack of alignment to

National regulations

Bad debts policy: The policy Alignrnent of Bad debts and write-off
does not cover the procedures policy to reflect objective of

for bad debt write offs and recoverability of debt.

recovery of irrecoverable

debts,
Systems: Current procedure manual Map process maps for revenue
Processes high ievel and not mapped division

according to best practice

Systems: IT » Current inputs into * Automate IT application inputs
applications applications are manual.and & Implement IT system that is fuily
prone to'human error MSCOA compliant

* Under capacitation to verify
inputs

e Venus system is partially
compliant with mSCOA
requirements

| Stakeholder Lack of measures to engage » Change management (to ensure
Management & key stakeholders and the successfut implementation of any
Customer community new-'initia_tives_)

Engagement » Community and stakeholders

engagement measures

Table 11: Organisational Enablers - Gaps and strategic intervenfions
The strategies are further elaborated on below,

4.5.1 Strategy
* Implement !on_g-tejrm'-revenue-management strategy with clear targets with supporting:
implementation plan.

* Develop and implement staff reteniion strategy and succession plans for critical posts.
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4,52 Structure

» Design and re-align the‘operating model of the Revenue Division, which will ultimately
increase the productivity ratio. by bridging the newly developed strategic growth path
and the daily operations within the Division.

* Map the organizational structure fevels five to seven, which will enable improved
capacity planning forthe Revenue Team. This will include head count and indicate the
level of expertise of meter readers, inspectors and senior inspectors who report to the
Revenue: Department,

4,53 Staff and skills
¢ Benchmark rolesfjob descriptions to determine salary requirements for each role

* Conduct a skills audit to determine whether the current staff compliment have the
necessary qualifications and experience to-fuffill their roles at the municipality

* Develop scorecards: which cascade from the Municipality strategic goals

* Develop training and development plan for each Revenue employee to set them up to
achieve strategic goals (where there were gaps identified in the development of job
descriptions) and ensure appropriate skiils sit within the Revenue Division

4.5.4 Policies, Systems and Processes
4.541. Policies

+ Property Rates Policy

The policy wil be reviewed in line with Municipal Property Rates Act where the highlighted
gaps will be factored in to-reflect the necessary level of functionality during implementation.
Furthermore, the policy needs to he aligned to other reiated policies within Budget and
Treasury Office to eliminate any uncertainties. The policy will be refined to be able to inform
property rates for different categories of properties and owners; this will eliminate any:-form of
one size fits all approach. The rebates for different categories of property owners will be
revised -and recalculated to benefit consumers -and the mu'nir';ipa_lity_. The policy will be
strengthened and tightened around tariff structure elements and erhance revenue through
properiy rezoning process.

°  Credit Control, Debt Collection and Customer Care policy
The credit ‘control, debt collection and Customer Care policy was reviewed. in ‘accordance

with framework requirements as well as benchmarked with relevant municipalities of the same
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size in South Africa. Findings were extracted, and recommendations packaged-as reflected in
the summary table for incorporation and effective implementation thereon. The Policy must be
afigned in terms of Section 96 of the Municipal Systems Act, 2000 (Act 32 of 2000) and
Lepelle-Nkumpi Local Municipality: Credit Controi Bylaw. Furthermore, Consumers must be
profiled to efisure that high risk consumers are monitored and securities (deposit) updated on
a regular-basis.

s Tariff Policy

The Tariff Policy will be revised to accommodate the needs of the indigent households in line
with national government policy, taking into consideration, the affordability constraints of the

Municipality.

The policy will aiso be strengthened -accordingly to provide greater harmonization and effective
control and accountability for the setting of tariffs within the Municipality in line with Naticnal
Treasury’s Methodology Costing for Local Government,

« Indigent Policy

The Indigent Policy will be developed in line with national government regulations and
-guideline.s_, to assist the poorest households in the community- to receive a basket of basic
municipal services either free or rebated, to thereby make basic municipal services available
to all. Furthermore, the policy needs to be aligned to indigent register for effective calculation

of the indigent benefits.
« Bad Debts and Write-off Policy

Refine and redraft the policy to ensure household consumers with no.or lower income -are not
denied reasonable services and that the municipality is not financially burdened with non-
payment of services. The policy will be.--s’tren_gthened through incorporation of identified salient
points to align had debt provision to write off process and reflect recoverability of debt.

4.54.2. Business Processes

« Map business processes up to level two for each, activity withiny the division including

where there are-interdependencies with other Divisions

« Undertake work studies to determine capacity constraints across the Revenue

Management value chain.
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4.5.4.2. Information Technology

s ldentify technology opportunities to attomate processes, which will reduce human
error and speed up processing across the Revenue value chain. This will assist with
the current capacity constraints of the Division.

Lepaile-Nkumpi Local Municipality 42
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Reviewed Revenue Enhancement Strateay for 2025-2026

5. Strategy Implementation Considerations
5.1 Implementation of the Revenue Enhancement Plan

The implementation. of the documented Revenue Enhancement Strategy is dependent on
various factors, and in particular factors which may also impact on the successful.
‘implementation of the outlined interventions. However, the primary responsibility to ensure
successiul roflout of these interventions’ rests with the municipality. As a way to provide
assurance that the required interventions are being implemented, on-going monitoring of the
Revenue Management Strategic Plan by the Municipal Manager and-the CFO will be eritical
to'ensure successful implementation: It is recommended that the on-going progress reporting
and the status of the Reverue Managem_e'nt_ Strategic Plan get incorporated as an agenda
itemn in the various forums including Departmental meetings.

The overall responsibility to im_pi_eme‘ntth‘e Strategic Plan lies with the CFO supported by the
Revenue Manager and to a large extent the Municipal Manager as well as the municipality’s
Senior Management Team (SMT). The'senior management team remains at the forefront with
regards managing to the actual _proj"ectsz‘initi‘a_ti_ve’_s,___ and on a day-to-day basis. This implies
that either the Revenue Manager or other municipal Officials will manage -specific
interventions; This will include resourcing the interventions, managing the schedule, risks and
issues, as well as any items related to the successful implemeéntation of these interventions.
It must be emphasised that the strategies set out in this Plan relate to activities that must be
institutionalised and performed by various municipal officials as part of their roltine duties,
who have beén appointed to such positions and given specific roles, responsibilities and

delegations.

5.2 Key Dependencies and Stakeholder Involvement

Municipal officials will continuously identify complementary measures/ interventions to
fevenue management. To this effe'ct., the Reverue Management Strategic Plan remains a live
document, which will be continuously updated. This also includes the updates on the progress

of various initiatives,

The realisation of the objectives of the Strategic Plan is also dependent of the availability of
financial resources. Another critical factor in achieving the intended objectives o‘f-this_.Strategic
Plan is buy-in from political leadership of the municipality, where the Mayor and the Council
need to be fully conversant with- the introduction of various interventions. of the Revenue
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Management Strategic Plan. Equally important is the management buy-in, as this fayerwill be
driving the implementation of the various plans. To ensure this is achieved, a Change and
Communications Management intervention has been suggested to facilitate buy-in from all
key stakeholders involved in the municipality’s Revenue Management Strategy
implementation.

5.3 Funding and Budget Considerations

The. aVai[ability’ of funds to support the implementation of the identified initiatives remains a
major risk in defiving benefits and realising the aforemeritioned objectives of this Strategic
Plan. It is therefore recommended that varicus funding options be considered for the purposes
of impiementing the identified initiatives, in the order of priority as set out.

It is thus recommended that guidelines of the Municipal Finance Management Act no. 56 of
2003 be followed in the adjustient of budget to make: funds available for the immediate

implementation of the identified interventions.

A Risk-Sharing model is also recommended in refation to Debt Management interventions,
this will minimise the initial requirement for funds to obtain specialised services from external
services providers. Long-term interventions should be considered for inclusion. in the IDP in
the coming financial year, based on priority and impact of the proposed interventions. The
outcomes of these interventions will be re-evaluated as part of the [DP pricritisation process.
Specific outcomes and KPls for the interventions identified in this Strategic Plan will facilitate
development of the SDBIP for the municipality.

54 Implementation Monitoring and Reporting

The monitoring of ‘the ‘successful implementation ‘of the Strategic Plan, as well as the
evaluation of the impact brought about by various interventions will provi'de.-assurance that the
identified: interventions are being impiemented, the milestones are being achieved and-the
objectives -of the plan are being realised. An important aspect for consideration in the
successful implementation of the plan is the need to institutionalise various aspects of the
plan, including recommended improvement initiatives in relation to .organisational

effectiveness amongst others.

The responsibility for monitaring and reporting on the implementation of this Revenue
Mana_'gemeht Strategic Plan lies largely with the CFO, Revenue Manager, as-well as various
Departmental leads..

Reporting on the Revenue Management Strategic Plan is illustrated in the table below:
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nsibility eportin

Oversight of the municipality’s Revenue | Council
Enhancement Strategy implementation
and overall performance of LNMs

Revenue Department.

_M'un'ici'_pal Manager | Overall responsibility to implement the
Strategic Plan (Revenue Enhancement | Reports to Mayor
Strategy)

Senior Management. | Overall implementation of Revenue | Repors to Municipal
Team __(bri_m_é‘lrily-'fh'e Management Strategic Plan as well as' | Manager
CFC-and Revenue - | achievement of said objectives including

Manager) improving révenue collection/realisation.

Functional Managers | Day to day management of strategic | Reports toc  Senior
inj_tiatjveSfpr_ojects_, including reporting | Management team
and updating of plan

Table 13: Revenue Management Strategic Plan.

Implementation progress will be managed predominantly across various roles highlighted in
the table above, as well as any emanating risks-arid issues which iiay arise throughout the.
implementation phase. The overall accountability in regards. the implementation of the plan
stiff rests with the CFO and the Municipal Manager, who will in turn report to council/mayor
and take necessary corrective actions to resolve/address any possible fisks, issues and lack
of progress. Risk Management will be incorporated onto progress reporting as. well -as
Departmental meetings or weekly review meetings. This will provide a platform for addressing
potential risks, developing response strategies as well as mitigation measures in order to
ensure benefits realisation in refation to identified interventions as outlined in the next section

of this document.
5.5 Maintaining the Revenue Management Strategic Plan

‘The regular reviews of implementation progress of the Revenue Management Strategic Plan;
together with the need to continuously consider options to improve revenue management will
m no doubt lead to identification of additional interventions to augment the current Revenue:
Management Strategic Plan. Moreover, regular status reviews of the Strategic Plan will resuit
in the need to continuously update the Plan to reflect progress in implementing the. Plan.
Therefore, respective Departmental leads and/or the CFO will assume the responsibility of
updating the Strategic Plan and ensuring all the information inthe Plan is maintained reguilariy.

Lepelle-Nkumpi Local Municipality 51



Reviewed Revenue Enhancement Strateav for 2025-2026

Ongoing updating of the Strategic Pizn will also incorporate risk and issue management as to
ensure progress -of implementation is tracked in line with the emerging risks as well as issues
that may have: materialised. All the updates to the Revenue Management Strategic Plan will
be consolidated and managed (controlled) by the Revenue Manager on an ongoing basis.
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6. Risk Management — Strategy Implementation

In the- context of the Revenue Enhancement Strategy implementation, risk management is

concerned with determining, assessing and prioritising potential risks and the consequent

development of appropriate measures to minimise, eliminate or control the identified risks that

may impact the roll-out of identified interventions.

6.1 Risk Assessment.and Mitigation

The table below identifies some of the potential risks that may realise. The table comprises of:

» Risk [dentification.— this is the description of the potential risk, with the associated risk-
identification number,

s Qwner—this is the person responsible for managing the risk,

«  Priofity & Impact - this is {o classify the ¢riticality of the associated risk.
o Mitigation — describing potential risk mitigation (includes minimising, eliminating of
controf) measures.

Risks identified in relation to the implementation of the Revenue Enhancement Strategy for
LNM are listed below:

Lack

budgetffinancial
fesources
implement
strategic interventions.

of | CFO

to
the

approvai

Identify potential funding
for each ftem requiring
funds; develop

Justification for each and

getting this through the
rocess

Conflictin
leading

‘initiatives

g priorities ] MM

to

implementation

poor
of

Priortise strategic
initiatives, and monitor
implementation on
regular basis.

sourcing of skills or

Delays in  Supply | CFO
Chain  Management
processes impacting

Consult. with SCM for

‘support. Consider

Section 32 process

where feasibie
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appropriate systems
5

The identification of potential risks in relation to the implementation of Reveriue Enhancement
Strategy will serve to inform specific cantrol/mitigation measures, which will itimately lead to
the successful implementation of the strategy. In order to ensure risks are proactively
managed, it is recommended that progress reporting; together with the review of associated

risks is incorporated onto weekly management meetings.
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7. Conclusions

In order for the Municipality fo. deliver on its service delivery mandate as well as meet its
financial obligations, it will need to focus en the implementation of this Revenue Enhancement
Strategy, and in particular, p'riéri'tisation of the interventions set out in the Implementation
Action Plans.

The strategic initiatives identifie';:l in this document can only provide the required improvement
if specific efforts are put in plér:.e to monitor the impléme’ntation,_ and consequent benefits
tracked in Iine-With'the't-arg_ets sie’pout inthis strategic ptan. Therefore these initiatives are not
s'tand-alone.-, but seek to corifjpléme’nt set perfarmance targets and give effect to the
achievement of annual perform:_%ance targets for the municipality. The roll-out of the identified
interventions will support the LNM municipality in improving service delivery, and establishing
a firm foundation to move the eiwtity towards a financially sustainable state.

The commitment of necessaéy financial resources, the appropriately skilled 'pers‘o’nnel',_
supporting processes and infé_irmati‘o_n 'systems is also key to ensuring all the identified
strategic initiatives are: impl_emefnte‘d-to effect improvement in the provision of services by the.

Municipality.

Council Approval

Date 28 May 2025

_ 6.2.05/2024/2025
Resolution Number
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