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Preiz';elce

procurement that is unrelated to infrastructure delivery typically relates to goods and services that

are standard, well-defined and readily scoped and specified. Once purchased, goods: invariably need to
be taken into storage prior to being issued to employees. Services most-often involve routine, repetitive
serviges with well understood interim and final deliverables which do not require strategic inputs or require
decisions to be made regarding the fitness for purpose of the service outputs. ' o
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- General services refurbishment or- planning
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[n contrast, procurement refating to the provision of new infrastiucture or the rehabilitation, refurbishment
or altgration-of existing infrastructure covers a wide and diverse range of goods and services, which are
required to provide or alter the condition of immoveable assets on a site. Accordingly; the procurement
process for the delivery of infrastructure involves the initial and subsequent recurring updating of planning
processes at a portfolio level flowing out of an assessment of public sector service delivery requirements.

or business needs. Thereafter it involves _p!annin_g_ at a project level and the procurement and
management of a network of suppliers, including subconiractors, to preduce & product on a site. There is
no need to store and issue materials orequipment unless these are issued to employeés responsibie for

the mg
irito.th

intenance or operation of infrastructure, or are issued free of'charge to contractors for incorporation
B works.

Procufement is the process which creates, manages and fulfils contracts. Procurement deals with

activit
‘a prog
‘award]
is thej
goods

es surrounding contracts. Such processes focus on establishing what is to-be procured, developing
urement strategy, producing procurement documentation, soliciting and evaluating tender offers,
ng.of contracts and administering contracts. On the other hand, supply chain manhagement (SCM)
design, planning, execution. controf and monitoring of supply chain activities in the delivery of
-services or any combination thereof. Supply chains comprise all those public and private entities

that are Involved in delivering the inputs, outputs and outcomes of projects, Accordingly, supply chain
management is concerned with the oversight, .co-ordination and monitering of- inputs, outputs arid

outcon

ies.‘--of projects froim the various entities within a supply chain.




infrgstructure is defined as “immovable assets which are acquired, constructed or which resuits from
congiruction operations or moveable assets which cannot function independently from purpose built
immopvable assets” while infrastructure delivery is defined as “the combination of-all planning, technical,
administrative and managerial actions associated with the construction, supply, renovation,
rehapilitation, alfteration, maintenance, operation or disposal of infrastructuré.” Accordingly,
infrastructure delivery management contextualises the supply chain management system for
infraktructure.

Understandably, there are several overlaps between the supply chain management system for general.
goods and services and that for infrastructure delivery management. However, the inclusion of control
framgworks in the Standard fer Infrastructure Procurement and Delivery Management is aimed at
expenditure control and a reductien in the gap between what is planned and budget for and what is
delivered.to ensure that value for money is achieved.

The primary purpose of this document is to embed an infrastructure delivery management system for
{Lepslle Niaimpi Municipalityl Which is aligned with the regulatory framework for public: sector procurement,
supply chain management and expenditure conitrol. In alse enables the National Treasury Standard for
infrasiructure Procurement and Delivery Management to-be implemerited.
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2.1

;'Scope

policy establishes the Lepelle Nkumpi Municipality's policy for infrasfructure procurement and

ry mana_g'em_e_n't in accordance with the provisiohs of the regulatory frameworks for procurement:
y_pp_!y chain management. It includes the procurement of goods and services necessary-for a new
y to be occupied and used'as a functional entity but excludes:

g:_the storage. of goods and equipment following their delivery to Lepelle Nkumpi Mupicipality which
are stored and issued-to.contractors or to empioyees;

the disposal or.letting of land;

the c’onc’iusion-of any-form of ian'd‘- évaila’bi!ity agreement;
the leasing or rént'at' of moan.bl'e assets; and-

Ep[}blic private partnerships,

;:éTerms, definitions and abbreviations
é;?Teirrns and clefinitions

e purposes of this document, the definitions and terms given in the standard and the foliowing apply:

agent: person or organizatien that is not an employee of Lepelle Nkumpi Municipality that acts ‘on the
I_-"r-;ipeill;e Nkumpi Municipality’s behalf in the application of this document. :

.auth'&fi'sed person: the municipal manager or chief executive or the appropriately defegated authority to

awardy cancel,-amend; extend or transfer a contract or order

t':onfli!t}.t of interest: any situation in which:.

a)

b)

c)

Eéomeone- in a position of trust has competing professional or personal interests which make it
i;:_:iifficult- far him to fulfil his dufies impartially,

an individual or organization is in a position to exploit a professional er official capacity in some:
fway for his personal or for corporate benefit, or

ji\_'hcompatibility or contradictory interests exist between an employee and the organization which
employs that employee

éOnt'ra:'fct manager: persan responsible for administering a package on behalf of the 'gmp_l_oyer and
perforfning duties relating to the overall management of such contract from the implementer's point of

'familséf; member: & person’s spouse, whether in a marriage of in a customary upion according fo
indigerious law, domestic partner in a civil' union, or child, parent, brother, sister, whether such a
relationship resdits from birth, marriage or adoption

framefwork agreement: an agreement between an organ of state and ‘one or more contractors, the

purpoge of which is to establish the terms governing orders to be awarded during a given peried, in
particilar with regard to-price and, where appropriate, the guantity envisaged

gate:_é{ contro} point at the end of a process where a decision is required before proceeding to the next
process or activity

ga'tewiéy review: an independent review of the available information at a gate upon 'whith a decision to
procegd ornot to the next process is based
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grati

ication: an inducement fo perform an improper act

infra'gitructure delivery: the combination of al! planning, technical, administrative and managerial actions.

assog

iated with the construction, supply, rengvation, rehabilitation, alteration, maintenance, operation or

disposal of infrastructure

A

infrastructure procurement: the procurement of goods or services including any combination thereof.

assoqg

iated with the acquisition, renovation, rehabilitation, altération, maintenance; operation or disposal

of infiastructure

‘mainfenance: the combination of all technical and ‘associated administrative actions during an item’s

servig

e life to-retain it'in a state in which it can safisfactorily perform its ré_quired function:

operaiion: combinatien of all technical, administrative.and managerial actions, other than maintenance

actiof

o'rt:i_ef?;"S

agree

orgar

Africay:

proci
of an

s, that resuits.in the item being in use-

- an instruction to provide goods, services or any combination thereof under a framework
ment

of state: an organ of state as defined in section 239 of the Constitutien of the Republic of South

}ement document: documentation used o initiate or conclude (or both) a contract or the issuing
order -

princibal: a natural person who Is a partner in a parinership, a sole proprietor, a director a company

estab|
corpo

stand
publis

worki

shed in terms of the Companies Act of 2008 (Act No. 71 of 2008} or a member of a close
ation registered in terms of the Close Corporation Act, 1984, {Act:No. 69 of 1984)

érd: the latest edition of the Standard for Infrastructure Procurement and Delivery Management as
ned by National Treasury

ng day: any day ofaw

eek off which is not & Sunday, Saturday or public holiday

2.2

For th

CIDB:

Abbr_eviati'Qns
5 purposes of this doéument, the following abbreviations apply

Construction Industry Development Board

SARS|  South African Revenue Services

3 General requirements’

3.1

311 )

5E@e!egations.

Ehe Coungil of Lepelte Nkumpi Municipality hereby delegates ali powers and duties to the Municipal

Manager which are necessary to enablg the Municipal Manager to:

a)

by

:él_is'c'_harge the siipply chain management responsibilities conferrad on accounting c.-'fﬁc_:ers in terms
‘pf Chapter 8 or 10 of the Local Government Municipal Finance-Management Act of 2003 and this

Hocument;

aximise administrative and operational efficiency in-the implementation of this-dacurnent:

Financial Year
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b)

3.21

1 enforce reasonable cost-sffective measires for the prevention of fraud, corruption, favouritism and
1 unfair and _ir're:gu___lar practices in the implemeritation of this document; ahd

comply with his or her responsibilities in terms. of section 115 and other applicable provisions. of

the Local Government Municipal Finance Management Act of 2003 Act.

No departure shall be made from the pr’ovisio'ns;_ of this po‘liéy without the approval of the M:unici{)al

ger of Lepelle Nikumpi- Municipality?

iziThe-Mun’I’cipaI I_fv‘!'anag_er_ shall for oversight purposes:

within 30 days of the end of each financial year, submit a report on the implémentation of this palicy

iand the equivalent policy of any municipal entity under the sole or shared controi of the Lepelle:
$Nkumpi Municipality, to the council of the Lepelle Nkumpi Municipality

fEWh_ene'uer there are serious and material problems in the implementation-of this policy, immediately

f_subm_it a report to the Councik:

| within 10 days of the end of each quarter, submit a report-on the implementation of the policy to
ithe Mayor; and

{make the reports public in accordance with sectioh 21A of the Municipat Systemns Act of 2000.

2 'E_Elmplement'ation of the Standard for Infrastructure Procurement and Delivery
tManagement

?_’hfras_'tru_cture procurement and delivery management shall be updertaken in accordance with the

all applicable Jegisiation and the relevant réquirements of the latest edition if the National Treasury

S_tanq

3.2.2

3.2 .3

3.3

ard-for Infrastructure Procurement and Delivery Management.®

Pre-feasibility:and feasibility reports are required oh Sub-¢lause 4.1.1.4 ¢) of the standard, 4

- Stage 3 to 7 are required for Sub-claise 4.1.1.1 of the standard. ¥

;’?__SuperVis'ion of the infrastructure delivery management unité

The I.l%ij'__rastr'uctu_re Delivery Management Unit shall be directly supervised by the chief financial offer /
persof) delegated in terms of section 82 of the MFMA].

34

|Objections and complaints?

Persohs aggrieved by decisions or actions taken in the implementation of-this policy, may lodge within
14 dals of the decision or action, a written objection or complaint against the decision or action.

3.5

4 i"r’{esolution of disputes, objections, complaints and queries?

3.5.17

fhe Municipal 'ﬁ}fénagér-s'hall-appoin't anindependent and impartial person, not diréct!y- involved in

the infrastructure delivery management processes to assist in the resolution of disputes between the
Munigfpaiity and other persans regarding:

any decisions or actions taken inthe implementation of the supply chain management system;
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ons effectively, -

Eany matter arising from a contract awarded within the Lepelle Nkumnpi Municipality's infrastructure:

gf;;-deiiver_y management system; or

1 to deal with ohjections, complaints or queries regarding any such decisions or actions or any
4 matters-arising from such contract.

:?_IThe'Munit:ip:ai Manager shall assist the-person appointed in terms of 3.5.1 to perform his-or her

_\_:_The person appointed in terms of 3.5.1 shall:
stnve to resolve promiptly all disputes, objections, complaints or queries received: and

f_submi't- maonthly reports to the Municipal Manager on all disputes, objections,__complaints or queries
Freceived, attehded to or resolved.

5.4 Ei?A.disp_ute, objection, complaint or query may be referred to the Provincial Treasury if:
the dispute, cbjection, complaint or query is not resolved within 60 days; or

no response is forthcoming within 80 days,

5.5 the: Lepelle Nkumpi Municipality does not or cannot resolve the matter, the dispute, objection,
smplaint or query may be referred to. the Natiohal Treasury for resolution.

§COntrot framework for infrastructure delivery management®

?E}stig_nment of responsibilities for approving or accepting end of stage
ideliverables'® '

The résponsibilities for approving or accepting end of stage deliverables shall be as stated in Table 1.

4.2

Ad ditional gates’l

The fé;::iilowing additional gat'es shall apply:

Nonej:

43

E;!\dditional' reguirements’?

The fillowing additional requirements apply:

None!

441

4.4.1.

4.4 iGat_e_Wa_y reviews

Gateway reviews for major capital projects above a threshold

. Designated parson. shall appoint a gateway review team in accordance with the provisions of ciause

4.1.131.2 of the standard to undertake gateway reviews for major capital projects:

441:’ The-requirements for a gateway review in addition to those contained in section 4.1.13 of the'
standard are as follows:"?

Finan
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Elective Qaiéway-"r.evi'ews”

Responsibilities for approving or accepting end of stage deliverables in the control
framework for the management of infrastructure delivery

No i Name

Person assigned the responsibility for approving or accepting end
of stage deliverables

0 | Project initiation’

Executive Manager Technical Services atcepts the initiation report

{élnf_ras_tructure planning

Exscutive Manager Technical Services approves the infrastructure plan

2 E'Strale_gic resou_rcing

Exegufive Manager Technical Services approves the delivery and / or
procurement strategy

3 E_Pré-feasibﬂ'ity

Executive Manager Téchnical Services accepis the pre-feasibility report

_ ;EPreparation'and. briefing

Executivé Manager Technical Services-accepts the strategic brief

4 [iFeasibility

Execuiive Manager Technical Services accepts the feasibility report

fif;Cc:ncep_t-and-vi_ab‘il'ity

Executive Manager. Technical Services accepts the concept report

fDesig_n development

Municipal Manager accepts the design. development report

_6 ::':E_D_esi'gn _
Q ;_f:'doc'umehtaticn

BA Municipal: Méanager accepls the parts of the production information which:
Production are identified when the design development repoit is accepted as
information requiring acceptance

6B The contract manager -accepis the manufacture, fabrication .and
 Manufacture, | construction information

fabrication

and

construction:

information

i Works

{ goods and associated services

The-contract manager certifies completion of the works ar the delivery.of

8 E_Handc\fer

The owner orend user accepts liability for the works

9 -EPackage;comp!e_tic_n

The contract manager or supervising agent certifies the defects cerificate
in acconiiance with the provisions of the contract

The: contract manager cettifies final ccmpletlon in accordance with the,
provisions of the cantract :

Execulive Manager Technical Sewvices accepisthé close out report

5 . .'Contr'ol framework for infrastructure procurement?®

5.1 Tme responsibilities. for taking the key actions associated with the formation and conclusion of
contrc cts including framework agreements above the quotation threshold shall be as stated in Table 2.

Finangial Year
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unicipal Manager shall grant. approval for the issuing of the procurement documents, based on the.
_ ontsnts of a documentation review report developed in accordance with the provisions of the
# tan ard;

b) e authcnsed person may award the contract if satisfied with the recormmendations coritained in

e evaluation report prepared in-accordance W|th the provisions of the staridard,

5.3 T'le responsibilities for taking the key actions associated with the issuing 6f an order in terms of a
framework agreemen! shall be as statéd in Table 3.

nfrastruc.ture delivery management requirements
Institutional arrangements

Committee system for procurement'

6.1 11 General

6.1.141.1 A committee system comprising the ‘documentation committee, evaluation committee and
tender commiitee shall be applied to all procurement procedures where the estimated value of the
procUrement exceeds the financial threshold for quotations and to the putting in place. of framework
ag_r_ee'fnents '

_6.1.1 12 The evaluation committee shall, where competition for the issuing of an order amongst
framework contractors takes: place and the value of the order exceeds the financial threshold for
qu‘_ota [;_IO!'!S_ evaluate the quotations: received.

61113 The persons.appointed in writing as technical advisors and subject-matter experts may attend
any cjmm'ittee meeting.

6;1’.-1 1 .4 No person who is a political officer bearer, a public office bearer including any councilor of a
munigipality, a-political advisor or a.person appointed in terms of section 12A of the Public Service Act of
1_994_ar who has a conflict of interest shall be appointed toa procurement documentation, evaluation or
ten dé ﬁ=co‘m mittea:

6.1. 1 ‘1 5 Committee decisions shall as far as possible be based on the consensus principle Le. the
genenal agreement characterised by the lack of sustained opposztlon to subsiantial issues. Committees
shallfecord their decisions in writing, Such decisions shall be kept in a secured environment for a period
of nofjless than five years after the completion or cancellation of the contract unless otherwise determined
in terr&’ls of the-National Archives and Recard Services Actof 1996,

.6.1.1 1 6 Committees may make decisions at meetings or, subject to the committee chairperson’s
apprcval on the basis. of respanses-to documents circulated to committee members provided that not
less than sixty percent of the members are present or respond to the request for responses. Where the
committee chairperson is absent from the meeting, the members of the committee who are present shalll
elect a chairperson from one of them to preside at the reeting.

611,2 Procurement documentation committee

6_.:1.1_-: 21 The Municipal Manager shall appointiin writing on a procurement by procurement basis:

'-ithe persons to review the procurement documents: and to develop a procurement documentation

a)
view report In accordance with clause 4.2.2.1 of the standard; and
b} e members o_f the procurement .documentation committes.

6.1.12.2. The procuremerit documentation committee shall comprise one of moré persons. The
chairgerson shall be an employee of Lepelle Nkumpi Municipality with requisite skills.. Other members:

1 6 2018/19
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d_ei'iv._e -

here relevant, include a representative of the end user or the d_epai_'tm.ent_ requiring infrastructure

6.1.1; 2 3 No member of or technical adviser or subject matter expert who participates in the work of any
of thé procurement committees or a family member or associate of such a member, may tender for any

work assomated with the tender which is considered by these committees.

Finandial Year
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Evaluation commiﬁee-

6.9.1 31 The:MunicipaI Manager shall appoint on'a procurement by procurement basis in writing:

& persons to prepare the evaluation and, where applicable; the quality evaluations, in accordance:
ith clauses 4.2.3.2 and 4,2.3.4 of the standard, respectively; and

_ gthe members -bf the evaluation co’mmittEE

'6.‘_1.1? 2 The evaluat:on committee shall comprise not less than three people. The chairperson-shall be

oyee of Lepelle Nkumpi Municipatity with requisite sKills, Other mémbers shall include a supply
anagement practitioner'®.and, where relevarit, include an official from the departmént requiring

mfras:ructure delivery.

6.1.1,

.3 The evaluatlon-_comm'i'ttee. shali review the evaluation reports prepared in accordance with sub

ciausé 4.2.3 of the standard and as a minimum verify the following in fespect of the recommended

tenderer:

._;gthe capability and capaci’ty of & tenderer to perform the contract;
e tenderer's tax and municipal rates and taxes compliance stafus;

onfirm that the tenderer’s munici_pal rates:and taxes and municipal service charges are not in.

e Compulsory Declaration has been completed; and

e tenderer is not listed.in the National Treasury's Register for Tender Defaulters or the List of
Restricted Suppliers.

6:1.13.4 No tender submitted by a member of, or technical adviser or subject matter expert who
partlc pates in the work of the procurement docurmentation commiitee or & family member or associate of
suc’:h a membgr, may be considered by the evaluation commitiee.

6.1.1] 3 5 The chairpérson of the evaluation committee shall promptly notify the Municipal Manager of any
Tespor Fident or tenderer who is disqualified: for having engaged in fraudulent or corrupt practices during
the‘te

nder plfoCess..

6.1 .1-' 4 Tender committee?

-6-.1'.1:5}.1 The tender corimittee shall comprise the following persons or their mandated delegate:?'

Chief Firiancial Ofiicer who shall betive chairperson:
b) Executive Managers
Supply Chain Msnager

Technical expertin the rélevant field, if such-municipality or municipal entity has such an expert,

6.1.14.2 No member of the-evaluation committee may serve on the tender committee. A. member of an
evaluEtlon committee may, however, participate in the: deliberations ofa terder committee as a technical

-advis

6.1.

or a subject matter expert.

3 The tender committee shali;
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onsider the report and recommendations of the evaluation committee and:

verify that the procurement process which was followed complies with the provisions of this
document:

confirm that the report is compléte.and- addresses all considerations necessary to.make a
recommendation;

confirm the valldity and reasonableness of reasons ‘provided for the elimination of tenderers;
and

consider commercial risks and identify any risks that have been overiooked or fall outside of
the scope of the report which warrant investigation prior to taking a final decision; and

b) refer the report back to the evaluation committee for their reconsideration or make 2
recommendation to the authorised person on the award of a tender, “with or without conditions,
together with reasons for such recommendation.

6.1.14.4 The tender commiftee shall consider proposals regarding the canceliation, amendment,

extengion or transfer of contracts that have been awarded and make a recommendation to the. authorised
[} on the course-of action which should be taken.

6:1.1 4.6 The tender committee shall report to the Municipal Manager any recoriimendation made to
award 2 contract to a tenderer other than the tehderer recommended by the evaluation committee, giving
re_aso 15 for making such a recommendation.

; 7 The tender committee shall not make a recommendation for an award of a contract or order if
‘ommended tenderer orframewerk confractor has:

made a misrepre'sentat'i'on of submitted false documents in. competing for the contract or order; or

been conyicted of a coirupt or fraudulent act in. competing: for any contract during the. past five
years.

abused the delwery management system or has commltted fraud corruption or any other |mproper
_condu!ct in:relation to such system The National Treasury and the lepopo Provincial Treasury shall be

b) ecide not to proceed or to start afresh-with the process
6.1.2.2 The authorised person shall immediately notify the relevant stakeholders if'a tender other than
the recommended tender is awarded, save where the recommendation is changéed to rectify an

rrregul arity. Such person shall, within 10°working days, notify in writing the Auditor-Generai, the National

12



Trea_,._Ury and the Limpopo Provincial Treasury and, in the case of a raunicipal entity, also the parent
muni_’_lpallty, of the reasons for deviating from such recommendation,

6.1 -;2:3 Issuing of an order

The. cuthonsed person shall, if the value of an orderissued in terms of a framework contract, is wathm his
or hejidelegation, consider the recommendatioh of the evaluation committee or the tender committee, as
relevént and either;

a) ._;authorise_ the issuing of:an order in accordance with the provisions of clatise 4.25 of the standard;

Jor

Conduct of those engaged in infrastructure delivery??

General requirements

6.1.34.1 Al ‘personnel and agents of Lepelle NKumpi Municipality shall comply with the requirements of
the CJ DB Code of Conduct for all Parties engaged in Constriiction Procurement. They shall;

a) behave equitably, honestly and transparently;

b) discharge dutiss and obligations. timeously and with integrity

c) comply with ail applicable ledislation and associated reguiations

d) Isatisfy all relevant requirements established in precurement documents

e) aveid confiicts of interest; and

fi not maliciously or reckliessly injure or attempt to-injure the reputation of another party

6.1.3.4.2 All personnel and agents engaged in Lepel!e Nkumpi Municipaiity's infrastructure delivery

inot perform any duties to unlawfully gain any form of compensation, payment or gratification from
] -’any person for themselves or a family memberor an-associate;

b) :perform their duties efficiently, ‘éffectively and with integrity and may not use their position for
: prlvate gain“or fo improperly benefit another person;’

';.strwe to ba fa_mlilar with and abide by all statutory and other iristructions applicabie::to their duties;

ifurnish information in the course of théir duties that is complete, true and fair and not intended to
' misiead

&) _{_ensure that fesources are administered responsibly:
f)  {befair and impartial in the performance of their functiors;

a) at no time afford any undue preferential treatiment fo-ary group or individual-or unfairly discriminate
jagainst any group orindividual;.

hy  |notabuse the power vestediin them;

not place themselves under any financial or cther obligation to external individuals. or firms that
1miight-seek to influence thern in the performance of their duties:
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j_}' ssist Lepelle Nkumpi Munlczpallty in .combating corfuption and fraud within the infrastiucture

rocurement and defivery management system;

ot disclose information obtained in connectlon with & project except when necessary to carry out
ssigned duties;

ot make false or misleading entries.in reports or accounting‘systems; and

eep matters of a confidential nature: in thei possession confidential uniess legisiation, the
erformance of duty or the provision of the law require otherwise:

1.2 An-employee or agent may not amend or tamper with any submission, tender or.contract in any
mantter whatsoever,
6.13.2 Conflicts of interest

' 2.1 The employees and agents of Lepelle Nkumpt Municipality who -are connected in any way to
ment and delivery management activities which are subject to th:s policy, shall:

sclose in writing to the employee of the Lepelle Nkumpi Municipality to whom they report, or fo
e person responsible for managing their contract, if they have, or'a family member or associate
as, any conflicts-of interest; and

ot participate in any activities that might lead to the disclosure of Lepelie Nkumpi Municipality
roprietary information.

2.2 The employees and.agents of Lepelle Nkumpi Municipality shall declare and address any
fved or known conflict of interest, indicating the nature of such conflict to whoever is responsible for
'=e1ng the pracurement process at the start of any deliberations relating to a procurement process
Isoon as they become aware of such conflict, and abstain from any decisions where such conflict
I recuse themselves_fr_em the pracurement process, as-appropriate.

_\\.3 Agents who prepare a part of @ procurement daocument may in exceptional circumstances,
it is in Lepelle Nkumpi Mumcipallty s ifterest to do so, submit'a tender for work associated with

| the information which was made available to, and the advice provided by that agent which is
levant to the tender, is equally made available to all potential tenderers upon request, if not-
ready included in the scope of work; and

e procurement documentation committee is satisfied that the procurement. document s objective
nd unbiased having regard to the role and recommendations of that agent,

Evaluation of submissions received from respondents and tenderers

13:1 The confidentiality of the cutcome of the processes associated with the calling for-expressions
rest, quotations or tenders shall be preserved. Those engaged in the evaluation process shall:

not have any conﬂjc-:t between theirduties 25 an employee Or?an'agent and their private interest;

may not be influenced by a gift or consideration (including acceptance of hospitality) to show
favour or disfavour fo any person;

deal with respondents and tenderers in an equitable and even-handed manner at all times; and

riot use ény confidential information obiained for personal gain and. may not discuss WEth, or
disclose to outsiders, prices which have been guoted or charged to Lepelie Nkumpi Municipality
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partlclpating in anyr manner whatsoever in a procurement process in wh|ch they, or any close famlly
er, partner or assgciate, has any private orbusiness interest.

Non-disclosure agreements

Configentiality agreements in the form of non-disclosure agreements shall, where appropriate, be-entered
_|nt0 \d Eh agents and potential contractors to protect Lepelle Nkumpi Municipality's confidential information

assodaetes shall not receive any -of the followmg from any tenderer, respondent or contractor or any
potential contractor:

a). oney, loans, €quity, personal favours, benefits or services;
k) erseas trips; or
c) ny. gifis of hospltallty wrespectwe of value from tenderers orrespondents prior to the. conclusion

‘the processes.associated with a'call for an expression of interest or a'tender.

6.1.3.5.3 The empioyees and agents of Lepele Nkumpi Municipality shall not purchase any items at
artific ai!y {ow prices from any tenderer, respondent or-contractor or any potential contractor at artificially
fow p tices which are not available to the public.

6.1:3i5.4 All empioyees and agents of Lepelie Nkumpi Municipality may for the purpose of fostering inter-
persanal business relations accept the following:

edls and entertainment, but excluding the cost of fransport.and accommodation;
rormnotional m;'a_,teriai of small intrinsic value such as pens, paper-knives, diafies, calendars, etc;.

cidental business hospitality such as business lunches or dinners, which the employee is
repared to reciprocate,;

omplimentary tickets to sports meetings and other public events, but excluding the cost of
ansport and accommodation, provided that such tickets are not of a recurrent nature; and

fts in kind ot_her than those listed in a) to d) which.have an intrinsic vaiue greaterthan R350 unless
ey-have declared them fo the Municipal Manager?®.

.5 Under no circumstances shall gifts be accepted from prospective contractors during the
evalu'__'_tlon of calls for expressions of interest, quotations ortenders that could be perceived as uridue and
imprdper influence of such processes.
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yees and agents of Lepelle: Nkumpi Municipality shall promptly report to the Municipal Manager-
leged improper conduct which they may become aware of, incliding any alleged fraud or corruption.

Measures to prevent abuse of the infrastructure delivery system?*

The Mt unicipal Manager shallinvestigate all allegations of corruption, improper conduct orfailure to comply

d}

2)

f)

ie requirements of this policy against an employee.or an agent; a contractor-or other role player
here justified:

{take steps against an employee or role player and inform the National Treasury and Limpopo
1 Provincial Treasury of those steps;

report to the ‘South African Police Service any conduct that may constitute a criminal offence;
#lodge complaints with the Construction Industry Development Board or any othey retevant statutory

chouncu where a breach of such council's cede of conduct or rules of conduct are considered to
Ehave been breached:

cancel a contract if:

it comes to light that the -contractor ‘has made a mistepresentation, submitted falsified
documents or has-been convicted of a corrupt or fraudulent act in competing for a particular
contract of during the execution of that contract; -or

an 'employ'ee or other role player committed any ‘corrupt or fraudulent act during the 'ien‘c'l_e_r
process-or during the execttion of that contract.

Awards to persons in the service of the state®

Any submissions made by a respondent or tenderer who-declaresin the: Compulsory Declaration
principal is one of the following shall be rejected:

a member of any municipal council, any provincial legisiature, or the National Assembly or the
National Council of Provinces;

a mermbeér of the board of directors of any municipal entity;.

an official of any municipality or municipal entity;

an employee’ of any natlonal or provincial department, national or provincial public enfity or
constitutional institution within the meaning of the Public Finance Management Act, 1899 (Act No.
1 of 1999);

an executive member of the accounting authority of any national or. provincial public entity; or

an émployee of Parliament or a provincial legislature.

6.1.512 The notes to the annual financial statements of the municipaiity shall disclose particulars of an

awar

:ij of more than R 2000 to a person who is a family member of a person identified in 6. 1.5.1 or who
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hss__ I:een in the previous 12 months. Such notes shail include the name of the person, the capacity in
w:fhacl'j such person served and the amount of the award.

6.-1.@2

Gollusive tendering®

Any sObm:ssmns made by a respondent or tenderer who fails to declare in the Compuisory Declaration
that tﬁ]e tendering entity:

i F

a)

iis.not associated, linked or involved with any other tendering entity submitting tender offers; or’

b)

6.1 7

6'17'11

#has not. engaged in any prohibited restrictive horizorital practices  including consultation;
;communlcatton agreement, or arrangement with any competmg or potential tendering- entzty
':Jregardmg prices, geograph:cal areas in which goods and sefvices will be rendered, _approaches te
determining prices or pricing parameters intentions to submit a tender or not, the confent of the

ubmission (specification, timing, ‘conditions of contractetc.} or intention to not.win a tender shall

'be rejected.

Piacing of contractors under restrictions?’

If. any tenderer which has submitted a tender offer or a contractor which has concluded a cantract

has, ss relevant;

aj) 'Wlthdrawn such tender or quotation after the advertised closing date and time for the receipt of

submissmns

b} aﬁer having been notified of the acceptance of his tender, falled or refused to commence. the
" icontract;

S

c) ihsd their contract terminated for reasons within their control without reasonable cause;

x4

d) _;Epff_ered, promised or.given a bribe in relation to-the obtaining or the execution of such.contract;

e) ‘Yacted in a fraudulent, collusive or anti-competitive or improper manner or in bad faith towards

__ﬁELep_ei_le Nkumpi Municipality; or
g

) made any incorrect statement in any affidavit or declaration with regard. to a preférence claimed

{and is'unable. to-prove to the satisfaction of Lepelle Nkumpi Municipality that the statement was
'made‘ in good faith .or reasonable steps:were taken to confirm the correctness of the statements,

an E§ecut!ve Manager Technical Services shall prepare a réport on the matter and make a
recomjmendation to the Municipal Manager for placing the contractor or any of its piincipals under
restri tlons from doing business with the Lepelle Nkumpi Municipaiity.

i
6.1.7. 2

The Municipal Manager may, as appropriate, upon the receipt of a recommendation made in terms

of 6:1}7-1-and after notifying the contractor of such intention in writing and giving written reasons for such

a’ctioni
Nkum ;_

6.1.7.8

H

3 %

suspend a contractor or any principal of that conitractor from submitting a tender offer-to Lepelie
i Municipality for a period of time,

The Technical Services Department shall:

a) record the:names of those placed under réstrictions in an internal register which shall be accessible

to empioyees and agents: of Lepelle Nkumpi Municipality who are engaged in procurement
:i processes and

b} :- notlfy the National Treasury and Limpopo Provincial Treasury and., if relevant, the Construction

_j]ndustry Development Board, of such. decision and provide them with the detalls associated
therewﬂh

k
4
i

17



H
i

6.1. s% Complaints

6.1.8. i All complaints.regarding the Lepelie Nkumpi Municipality's infrastructure delivery managemenit
sy__ste n shail be addressed to the Office of the Municipal Manager. Such complaints-shal! be in writing.

6'._1_.8 2 The Risk Officer shall investigate all compldints regarding the infrastructure procurement and
delive ry management system and report.on actions taken to the Municipal Manager who will decide.on
what actlon to take,

6.2

| §Acquisition management

6.2.1, Unsolicited proposal®

! E

6.2.1; 1 The Lepelle Nkumpi Municipality is not-obliged to-consider unsolicited offers. received outside a
normai procurement'process: but may consider such an offer only it

a)

)

c)

3 ;the. goods, services or any combination thereof that is-offered is a-demonstrably or proven unique
jinnovative concept, '

;.:_;proof of ownership of design, manufacturing, intellectual property, copyright or any other
: %propriefary_ right of ownership or entitlement is vested in'the person who made the offer;

: gthe offer présents a value proposition which dericnstrates a clear, measurable and. foreseeable
i benefit for Lepeils Nkumpi Municipatity;

| §_the’_- offer is in writing and clearly sets out the proposed cost;

i

j .ith'e person who made the offer [s the scle provider of the goods.or service; and

: the Muricipal Manager finds the reasons for not going through a normal tender processes to be.
Jsound

§ 2

!

6.2.1. 2 The Municipal Manager may cnly accept an unsolicited offer and enter into a contract after
-oonsﬁjenng the recormmendations of the tender committee if:.

a)

)

d}

621
offer'

the intention to consider an unsolicited proposal has been made known in accordance with Section
: 21A of the Municipal Systems Act of 2000 together with the reasons:why such a proposal- should’
_ not be open to other competitors, an explanation of the potential benefits for the Lepelle Nkumpi

Mumc;pahty and dn invitation to the public or.other potential suppliers and providers to submit their

! comments within 30 days after the notice;

1 ;the Lepelle Nkumpi Municlpahty has obtained comments and recommendations on the offer from
. sthe National Treasury and Limpopo Provincial Treasury;

' gthe tend&r commitiee meetlng which makes recommendations fo accept an unsollcﬁed proposai.
iiwas -open to the public and fook into account any public comments that were received and any
comments and recommendations received from the National Treasury and Limpaopo Provincial
i Treasury, and

- ithe- provisions of 6.2.1.3 are complied with.

3 The Municipal Manager shall, within 7 working days after the decision to award the unsolicited
s taken, submit the reasons for rejecting or not: following. the recommendations . to the National

Treasury, the Limpoppe Provincial Treasury and Auditor General. A contract shall in such circumstances

not be

4 entered into orsigned within 30 days of such submission.
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6.2.24 Tax and rates compliance®

) i

6.2;2,;?1 SARS tax clearance

6.2, 2. .1 No contract may be awarded or an order issued where the value of such fransaction exceeds
R 15 gOO unless ‘a tenderer or contractor is in possession of an original valid Tax Compliance Certificate
issued by SARS or if not domiciled in the Republic of South Africa and the SARS has confirmed that such

a ten erer is not required to prove their tax compliance status,

6.2, 2 2 In the case of a partnership, each partner shall comiply with the requirements of 6.2.2.2.1.

6.2 2 3 ‘No payment shall.be made to:a contractor who does not satisfy the requirements of 6‘2‘2..‘1 2.
er pEoyee of Lepelle Nkumpi Municipality shail upon detecting that a tenderer or contractor is riot tax
comp’ .ant immediately notify such persen of such status.

6._2_,2ﬁ A4 Notwuhstandmg the requirements of 6.2.2.1 and 8.2.2.3 the following shall apply, unless.a
persoq who is not tax compliant indicates to the Municipal Manager that it intends challenging its tax
_c-omp ance status with SARS,

a) | a contract may.be awarded to a-non-compliant tenderer if such a tenderer is able to remedy its
'_tax compliance status within a period not exceeding 10 working days after being duly notified of
I pts non-compliant sta*us
b) fan order may be awarded to a non-compliant contractor if such a contractor is able fo remedy its
tax compliance status within a period not exceeding 10 working days after being duly notified of
' lts nan-compliant status;

¢} a non-compliant contractor shall be issued with a first warning ‘that payments in future amounts
' t{ue in terms of the contract may be withheld, before the authorising of any payment due to such
' _contrar‘tor

d) before authorising.a further payment duetoa nen compliant contractor wha has failed o remedy
_]ts tax compliance status after receiving a first warning, a second and final warning shall be issued
Z to such contractor;

e) ;'no payments may be released for any amounts due in terms of the contract due to a non-
compliant contractor if, after aperiod of 30 calendar dayshave lapsed since the second warning
-_Wes issued,. the non-compliant contractor has failed to remedy its tax compliance. status

6.2.2. ﬂ .5 The Lepelle Nkumpi Municipality may cancel a canfract with'a non-compliant contractor if such
a con ractor fails to remedy its tax compliance status after a period of 30 calendar days have lapsed
since’ t‘_he second warning was issued in terms of 6.2.2.1.4€).

6-,2._2.'2' Municipal rates and taxes®

No-ed ntract may be awarded to a tenderer who, or the principals of that tenderer, owes munlcmal rates
and t&xes or municipal service charges fo any mumcmallty or-a municipal entity and are in arrears for
more_ghan_s months,

6.2.3) ' Declarations of interest

Tenders andresponderits makmg submissions in response to an invitation to submit a tender or a call for
an ex%:ressuen of interest, respectively shall declare in the Compulsory Deciaratlon whether or not any of
the pr pmpa!s

a) ;are an‘employee.of the Lepeile Nkumpi Municipality or irv the empioy of the state; or
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b) ghave a family member or a business relation with a-person who is in the employ of the state.

6.2, At? Invitations to submit expressions of interest or tender offers

6.2.4, 1 All invitatiohs to submit tenders where the estimated value of the contract exceeds R209 000
ihc’lucmg VAT, except where a:confined tender process is foilowed and expressions of interest shall be
advertised on the Lepelle Nkumpi Municipality’s. website and on the National Treasury eTender
Pubhatlon Portal. ! Advertisements shall be placed by: Suppiy Chain Management Officials.

expre '
Tend ;.

6.2.54 The Supply Chain Management Unit shali publish. within 10 working days. of the ciosure of any
adve -_ised call for an expression of interest or an invitation to tender where the estimated value ¢f the
.contr_ct exceeds R200 000 including VAT on the municipality’s or municipal entity's website, the names
of all _enderers that made submissions to that advertisément, and if practical or appliceble, the total of
the pnces and the preferences claimed. Such information shall.remain on the website for at least 30 days.

6.2.5, 2 The Supply Chain Management Unit shall publish within 7 werking days.of the award of &
contrq;ct the following on the Lepelie Nkumpi Municipality's websﬂe

-é) ;the contract number,;

i)) %c_ontr_act {it'le_;

-:i:) Eb_ri‘ef__de_st:’ribt’ion of th‘é goods, services or wcr'.ks;-
dy ithe total of the prices, if practical;

e) é'th_e_name_s of su_cceés_ful tenderersand their B-BBEE status level of contribution;
) édurat‘toh’ of the contract; and |

9) %brand names, if applicable:

6.2.5 3 The Supply Chain Management Unit shall'submit within 7 werking days of the award of a contract
the mformatlon reqLured by National Treasury on the National Treasury eTender Publication Portal
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6.2. 6

6.2.8.
the .dik
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’ i

ilng the successful 2nd unsuccessful tenders. Submissions shall be “made by Supply Chain
ement Unit.

4 The award of contracts relating to construction works which are subject to the Construction
ry Development Regulations issued in terms of the Construction fndustry Development Act of 2000

in addition to the requirements of 6.2.5,3 be notified on the CIDB website. The notification shall be
_ by p laced hy Supply Chaln Management Unit-or Technical Services Department:

:i Disposal commlttee

1 The Municipal Manager shall appoint on a disposal by disposal basis in writing the members of
posal committee to decide on how best to undertake dlsposals in-accordance with the provisions
Ise 10 of the standard. :

6. 28?. The disposal panel shall comprise not less than three people. The chairperson shall be an

emplc

The. |\J

yee of Lepelie Nkumpt Municipality.

The disposal committeée shall make recommendations to the Munlclpal Manager who shall

e the tecommendations, refer the disposal strategy back to the disposal committee for their
.zderatson decide not to proceed or to start afresh with the process.

Reportmg of infrastructure delivery management information

unrcrpai Manager shall submit any reports required in tefms of the standard t the National Treasury

or'PrcvmmaI Treasury.

7
7.1

The L
Mot Ap;
7.2

7.2

Ii

-;;!'nfrastructu re procurement

1Usage of procurement procedures®

epelle Nkumpi Municipality shall not apply the following pracedures:
{
hiicable as Lepalte Nkumpi Muriitipatity is intending to folfow &fl the procedures;

Procurement documents

} “The forms of contract that may be used are as follows:

i
i

of contract? Code- | Usage

Form;

7.2.2
data)
of a'¢

The Lepelle Nkumpi Municipality’s preapproved templates for Part C1 (Agreements and contract
5t procuremeant documents shall be utilised to obviate the need for legal review pricr to the awarding
ontract. All modifications to the standard templates shall be approved by the Municipal Manager

prior t,;_} being issued for tender purposes.

723

of law}35

7.24

7.2.5
in all t

:bis'putes arieing'from-_ the perfarmance of & contract shall be finally settledin a South African court

%le additional requirements.*

éThe Municipal Deciaration and returnable documents. contained .in the stande_rd shall be included
enders for;

¥
i
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b):

7.3

i consu!tancy services;¥ and

:égoede and services. or any comblnatlon thereof where the total of the prices is. expected to exceed
R1D m :ncludmg VAT 38

: | Developmental procurement policy39

No splecific goals proposed.

7.4

|| Payment of contractors*

§

The IaEpelfe Nkumpi Municipality shall settie all accounts within 30 days of invoice or statement as

provi
7.5

7.5.1

ed for in the cantract.

: gA_p proval to utilise specific procurement procedures?!

Prlor approval shall be obtained for the. following procurement procedures from the following

'perscns unless such a procedure is already pravided for in the approved procurement sfrategy:

made 44

a) . §Counc|!. shall autharise the use.of the negotiated procedure above the thrésholds provided in the
i'ete'ndard‘
i

by ‘Council shall authorise the approaching of a confined market except where a rapid response is
rrequired in the presence.of, or the imminent risk.of, an extiene or emergency situation arising from
lithe conditions set out in the standard and which can be dealt with or the risks reiatmg thereto
| arrested within 48 hours; and

c) : the proposal procedure using the two-envelope system, the proposal procedure using the two-
. stage system or the competitive negotiations proceédure?®2.

7.5.2 The person authorised to pursue a negotiated procedure in an emergeney is the Municipal

Menager

7.6 Recelpt and safeguardmg of submissions®

.7.6..1_ ‘ZA‘ dedicated and clearly marked tender bex shall be made available to receive all submissions

'7.6-.2 i The tender box shali be fitted with fwo locks and the keys kept separately by two designated
persgr ns namely the Supply Chain Management. Official. and Risk Officer. Such persennel shail be
prese nt when the box is opened on the stipulated closing date for submissions.

7.-_7

7.71

Openmg of submissions*

SmeISSIOHS shall be ppened by an opening panel comprising fwo people noinated by Mummpal

Mana ger who have declared their interest or confirmed that they have no interest-in the submlss:ens that
are tcn be opened.

'7.7.’2 The opening panel shall open the tender box at the stipulated closing time and:
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c)

d)

f)
g)
h)

sort through the submissions and return those submissions to the box that are nof yet due to be
. ;ppen‘éd including those whose closing date has been exténded;

: z'retum submissions unepened and suitably annotated where:

- submissions are received late, unless otherwise permitted in terms of the stibmissior data;
2) submissions were submitted by a- method other than the stated method,

3) submissibns were withdrawn in accordance with the procedures contained in SANS 10845-
3;-and. '

14} only one tender submission is received and it is decided not to open it and to-call for fresh
i tender submissions;
_f! E’r’ecord'in the register submissions that were returned unopened;

. ;fppe'n s_ubmiss'ioni;“if received in sealed envelopes__and annotated with the required particulars and
jread out the name of and record in the register the name of the tenderer or respondent and, if
trelevant, the total of prices including VAT where this is possible;

: gr‘ecord in‘the register the name of any submissions that is returned with the reasons for doing-s0;
cord the names of the tenderer's répresentatives. that attend the public opening;
gn the entries into the register; and

stamp each réturnable document in each tender submission.,

7.7.3 =§Each_ member of the opening panel shall initial the front cover of the submission and all pages that
are sfamped in accordance with the requirements of 7.7.3h}.

7.7.4|Respondents and tenderers whose submissions are to be returned shall be afforded the opportunity
to coflect their submissicns.

7.7.

‘Submissions shall be safeguarded from the time of receipt until the conclusion of the procurement

procéss.

7.8 Use of another organ of state’s framework‘agreement"‘ﬁ'

The :L:fepelle Nkurnpi Municipality may make use of another organ of state's framework contract which has

been; ! e A .
ingiso. The Municipal Manager shall make the necessary application to that organ of state o do so.

‘put in place by. means of a competitive tender-process and there are demonstrable benefits for

7.91 Insurances®

ontractors shall be required totake out all instrances required in terms of the contract. 4

7.9.2 E:The insurance cover in engineering and construction contracts for loss of or damage to property
{excépt the works, Plant and Materials-and Equipment) and iiability for bodily injury to or death of a person

(not-fei'n employee of the Contractor) caused by activity in eennection with a contract shall in general not
be legs.than the, value stated in Table 4, unless otherwise-directed by {he Municipal Manager.

7.9.3
basis,

. Lateral earth support insurance in addition to such insurance shall be take out on-a-case by case
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Tab

If
N
1434: Minimum insurance cover®

Typﬁépf insurance _ Value

the

or death of a person (not.an employee of the Confractor) caused by activity in
‘connigction with-a contract i

Engi 'fée'ring and construction contracts - foss of or damagé to property (except | Not less than R20 miflion

vﬁ_‘g)r_ks._ Plant and Materials and Equipment} and liability for bodily injury to

em
em

Proféssional services-and. service contracts - death of or bedily injury to | Not less than R10 million

ployees of the Contractor arising out of and in the course of their
P gyme‘nti-in connection with a contract or damage te property

Profgssional indemnity insurance geotechnical, civil and structural

engineering:  R5,0 milfion
‘electrical, mechanical and

I engineering:  R3,0 million
: architecturai:  R5,0 million
other R3,0 miliicn

794 The insurance cover in professional services and service contracts for damage to property or death
of or bodily injury to smployees of the Contractorarising out of and in the ‘course of their employment in
conngction with a-contract shall not be less than the value stated in Table 4 for any one eveni unless

othe

rwise directed by the Municipal Manager.

7.9.5] f‘SASRIASpeciaI Risk Insurance in respect of riot and associated risk of damage to the works, Plant’

and

NMaterials shall be taken out on all engineering and construction works.

7.9.5 P_rofessionai‘s‘érvice appointments shall as-a general rule be subject to proof of current professional

inde
Tabl
Mun

i ;hity-'inswance being submiitted by the contractor in an-amount not less than the value stated in
&4 in respect of each claim, without limit to the number of claims, unless otherwise directed by the
igipal Manager in refation fo thé nature of the service that they provide.

7.9.6 Lepelle Nkumpi Municipality shall take out professional indemnity insurance cover where it is
deenfed necessaryto have such insurance at a level higher than the levels of insurance commonty carried
by coptractors. '

7.9.7]

Mun

¥4

Where payment is to be: made in multiple currencies, either the contractor -or Lepelle Nkumpi
igipality should be required to take out forward cover. Alternatively, the prices for the-imported content

shou d be fixed as soon as possible after the starting date for the contract.

710 Written reasons for actions taken

7.10

7.10
and

a

b)

;tl Written reasens for actions taken shall be provided by the Municipal Manager.

2 The written reasons for actions taken shail be as brief as possible and shall as far as is possible,

yﬁhere.- relevant, be framed around the clauses in the:

{SANS 10845-3; Construction procurément - Part 3: Standard conditions of tender, and, giving rise
1 to the reason why a regpondent was not short listed, prequalified or admitted to a data base: or

SANS 10845-4, Construction procurement - Part 4. Standard conditions for the calling for
expressions-of interest; ’

as fo why a tenderer-was not considered for the award of a contract or not awarded a contract.

H
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7-:10 Requests for written reasons-for actions taken need to be brief and to the point and may not
divulge e information which is not in the:puiblic interest or any information which is considered to prejudice
the. le: gztlmate commaercial interests of others or might prejudice fair gompetition between tenderers.

7.1 1' Request- foraccess to information
7._11 i Should-an appilcatio_n be received in terms of Promotion of Access to [nformatien Actof 2000 (Act.
2.qf AJOE])t the “requestor” should be referred to the Lepelle Nkumpi Municipality’ s Information Manual
whichy ‘establishes the. procedures to be followed and the criteria that have to be met for the “requester”
to req lgest access to records in the possession or under the control of Lepelle Nkumpi Municipality.

7.11.2 Access to'technical and commercial information such as a comprehensive programme which links

resouf, éces and prices to such programme should be refused as such information provides.the order and
timing:of operations, provisions for time risk allowancesand statements as to how the contractor plans to
do the_ work WhiCh identifies principal eqmpment and other resources which he plans to use. Access to

8.2V :Ifh no liability to'the municipality, no construction work on awarded coniracts above R3 million shall
comnjence unless the contractor has satisfied the. Munlclpal Manager or his delegated authority with the.
folio I{ng in respect of subcontracted work:.

8.3Th e contractor has neminated a local contractor within the municipal database for iocal confractors;

8.4 T1e contractor has signed a subcontract which is legal and valid and-is subject to written consent of
the nwmcrpallty with, such a contract lndlcating amongst athers

841 The contractor will pay the. local sub-contractor timeously at least 30 days after submission of
'In_vou es by the subcontractor;

'8‘-.-4_.‘2 The Contractor grants’ the miunicipality the authority .and power to deduct local subcontractor
invoiges from payments due to the contractor and pay to the subcontractor directly, shouldthe contractor
have prewously defaulted in paying the local contractor after the munlcrpality had pald the contractor
payments covering the local contractors. invoices;

.-8.4.3 ' The sub —contracted local contractor is registered in the municipal database for Jocal contractors;

'8_,_4,_4 The sub -contracted local conttactor is validly reglstered with the CIPC, is validly registered W|th-
ap_prc priate CIDB. gradmg and where applicable NHBRG;

'8.4.50 The sub-contracted local contractor is owned by Historically Disadvantaged individuals resident:
in the Lepelle Nkumpi Local Municipality; :

8.4.6 The sub-contractéd local contfactor will procure most gocds and services with Le-_peile Nkumpi
LocalMunicipality; .

8.4.7 %'The subcontracted local contractor will emiploy local residents within Lepelle Nkumpi Municipality.
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withinithe. jurisdiction of the Lepelle Nkumpi Local Municipality and contribute on atleast level 4 are not

precll'r,di:iEd from directly bidding for infrastructural and constriction projects above R3 milfion if they meet
requi | ements. of the bid and shall be exempted from a reguirement to subcontract 25% of the bid value io
er.local contractor,

8.5 Ih the ordinary course of business local contractors or contractors whose head offices are located

ahot

86 ‘fhe supply chain management unit must prior to the signing of the service levél or appropriate
agred r;nent and commencement of construction by the contractor, facilitate and- convens a meeting with
the plﬂgject management unit and the appointed contractor to consider and facilitate compliance with
requi

2ments of section 8.4

8.7 The Municipal Manager miay in.consultation with council, extend the requirement for subcontracting
of 25% of the contract vaiue to other services and supplies
i

9] RETENTION

in ordér_t’o protect the: Lepelie - Nkumpi Municipality’s interests on Minor contracts, where the value of
the-surety required has been reduced, or even waived, the usual 10% retention shall apply. The value of
retent; g’;’n deducted will therefore be as follows;

. ‘Minor: 10% of the value of work carried out with no Ii_m'it._r'edUCIn_g- to 6% after
compietion for the duration of the maintenance period.

° Major: 10% of the value of the work carried out, up-to a fimit of 5% of the tender sum,
with no redugtion for the durations of the maintenance period. Retention in respect of
the procurement of goods and services will not generally ba called for, -but where
required, will be in-accordance with the limits described above. Financial guarantees

i may be submitted in lieu of retention.

1@ Commencement

i

This Folicy is effective.from the 0T July 2020

Coun‘fcil Approval

i
H

Dateé T 95 / e } 2ol

Resdlution Number Vol 32017 —2u20 /§[| -'310‘.1_0!9" |

Signs&_ture

H
:
H
f

26




