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1. INTRODUCTION

Section 129(1) of the Municipal Finance Management Act (MEMA) 56 of 2003
states that council of a municipality must consider the report of the miunicipality
and of any municipal eh’tity, under the municipality’s sole or shared control, and
by no later than two months from the date on which the annual repori was tabled
in the council in terms of section 127, adopt an oversight report containing the
council’s comments on the annual report, which must inciude a statement

whether the councii —

(a)Has approved the annual report with or without reservations;
(b)Has rejected the annual report; or
(c)Has referred the annual report back for revision of those components that
can be revised.
The Municipal Public Accounts. Committes (MPAC), was able to comply with
section 129(1) of the Municipal Finance Management Act 56 of 2003 in term of
tabling its oversight report by no later than two months from the date on which

the annual repori was fabled in the council in terms of section 127.

The draft annual report was tabled before council on the 30 January 2024. The
analysis and review of the annual report is based on the provisions of the
National Treasury guidelines as contained in circular 32 of 2005 and the process
of public consultations and hearings which fook place on 13 March 2024 and 22
March 2024 respectively. No written community representations were received
from the Office of the Acting Municipal Manager nor the Speaker on the AR
except for inputs from members of the communify on public participation

meeling.
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MPAC is composed of the following members and role players:

s Clir. Mollo Ml Chairperson
e ClIr. Mathabatha MD Member
o Clir. Muthwa LS Member
» Clir. Shogole WM Member
s Clir. Mahlatji MA Member
o CllIr. Hiongoane MH Member
s ClIr. Lebese JM Member
s Cilr. Matibidi Mi Member

2. Contents of the Annual Report
The AR tabled b_'y"the Mayor included the following components of the AR as
provided for under section 121(3) of the MEMA / Circular no, 63 of the MFMA

_ The annual financial statements of the municipality.
- The Audit report of the Auditor —General in terms of both Section 126(3)
of the MFMA and Section 45(b) of the MSA.
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- The annual performance report of the municipality prepared by the
municipality in terms of section 46 of the Municipal System Act; and

. An assessment by the municipality's acceunting officer of the
municipality's performance against measurable performance objectives
referred to in section 17(3)(b) MFMA for revenue collection from each
revenue source and each vote in the municipality’s approved budget for
relevant financial year.

- Anh assessment by the municipality’s accounting officer of any arrears on
municipal taxes and service charges;

- Particulars of any correciive actions taken or to be taken in response {o
issues raised in the audit reports in term of section 121(3)(b) and
(d)MFMA,;

- Explanations to clarify issues on financial statements.

- Recommendations of the Audit Commitiee.

EFindings:
The report has an index allocated with numbering but i is not numbered which

makes it difficult for the reader to go straight to the information needed.
2. The Format of the Annual Report
In terms of Circular no. 63 the AR should adopt the following format:

_ Chapter 1: Mayor’s foreword and Executive summary
- Chapter 2. Governance

- Chapter 3: Service delivery performance

- Chapter 4: Organisational development performance
- Chapter 5: Financial performance

_  Chapter 6: Auditor General's findings

- Appendices
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Findings on the Appendices:
Circular no. 63 requires that:

& the Third Tier Administrative Structure should be included. under
Appendix C but it is placed under Volume 1l of Annual Financial
Statements.

% Appendix E is not attached.

& Appendix F information is placed on Appendix E with only the ward
information attached and the ward seven largest prdj'ec_ts, information on
the top four delivery priorities per ward is not attached.

& Appendix S will assist the municipality and oversight institutions to detect
problems at early stage and fake corrective action as soon as possible,
but the report does not indicate the status quo performance in terms of
the Section 71 of the MFMA.

- Volume II: AFS

‘The Annual Report on the Municipal Manager's foraword acknowledged all the
stakeholders except for the sister departmenis (SALGA, COGHSTA, Auditor-

General, COM and Treasury) and this are the municipality's support structure.
The municipal council referred the annual report, as tabled by the Mayor 10

MPAG for consideration and submit a report to council within two months as

referred to in section 128 of the MFMA
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4. RESPONSIBILITY OF THE ACCOUNTING OFFICER (AO)

Section 127(5) of the MFMA staies fhat immediately after the AR s tabled inthe
council in terms of section 127(2), the AO must in accordance with section 21A
of the Municipal Systems Act (MSA) —

(i) ‘Make public the AR.
(i) Invitethe local. community io submit representations in connection with
the AR; and
(i) Submit the AR fo the AG, the relevant Provincial Treasury and the
Provincial Department 'r-.espon'sible for local government in the
province.
The AO has complied with the provisions of section 127(5) of the MFMA in that
the AR was placed on the municipal website and advertised for submission of

representations on the AR.

5. METHODOLOGY

MPAG executed the following processes during consideration of the AR-with a
view of arriving at a determination consistence with the provision of section
129(1) (a)(b) or (C)MFMA

. Perusal and analysis of the AR.

- Formulation of questions for written responses by management.

- Reguest for inputs and comments in response o the advertisement of the
AR.

- Reguest and noting of inputs and comments from community members.

- Projects visits.

- Considerafion of writien responses by seriior management.

. Eormulation of questions for oral response at public hearing.

- Consideration of oral responses by Exectutive Committee.
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. Sessions with officials and sister departments who are support structures
to the committee throughout.

- Drafting and adoption of oversight report.

5. 'FINANCIAL MATTERS
5.4 Annual financial statements (AFS) 2022/2023

The AES for the municipality for the financial year 2022/2023 have been
submitted to the AG on time on the 31 August 2023 as required by the
legislation. The AO complied with the provisions of section 126(1)(a) of the
MEMA-in that the AFS of the municipality were pr.e;jar_ed and submitted to the-
AG within two months after the end of the financial year 2022/2023.

The AG has found that the financial statement submitted for auditing were
having material misstaterments which is contrary to the requirements of section
122(1) of the MFMA. The financial misstatements constituted non-compliance
with the MFMA, however administration was given the opportunity for rmaking

adjustments and this was reporied as material misstatement in the AG’s report.

The material misstatemenis were identified as:

& Trade payables and accruals not restated for the current repotting period
while reclassifying accruals account balance for 2020/2021 and
2021/2022 periods to irade payables account opening. balance for the
value of R5 345 329 which is an understatement contrary to GRAP 1.

% Impaired provision of receivables from non-exchange incorrectly
determined for the value of R4 702 485 which is understatement contrary
to GRAP 104 and 108..
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MPAC appreciate that the AO was able to make adjustment on the
misstatement that led to unqualified audit opinion, hence it is imperative for the

AO to ensure that accurate and appropriate audit evidence is provided for audit.

5.1.1 internal Controls
The above material misstatemenis were the result of internal control
deficiencies in financial record keeping, financial statement preparation and.
other related matters. |
In the prior years of 2020/2021 and 2021/2022 AG has made recommendations
to the AO to:

& Prepare regular, accurate and complete financial statements that are
supported and evidenced by accurate and reliable underlying financial
records.

% To adequately review the financial statements before submitting for
auditing as material misstatements were identified by auditors in the
submitted financial statements.

% To implement adequate internal controls to epsure that the AFS are
prepared in accordance with GRAP 104 and 108.

MPAC concluded that the AO do not take into consideration the

recommendations by the AG as the same findings keep repeating themselves.

5.2 Financial Management and Performance

5.2 1 Financial Assessment and Compliance

Auditor General conducted a high level assessment of the financial positiorrand
key financial ratios of the municipality to highlight to management those issues

that may require corrective action to maintain financial stability.
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Auditor-General concluded that the financial health of the municipality is

concerning which is the same as the previous year.

The AO need to pay attention on the following to improve the financial health of

the municipality:

% Revenus Management because debtors collection period is high.
< Asset maintenance and renewal spending be increased to ensure that

service delivery base is not eroded.
MPAC is concerned that:

e The redundant assets, especially the fleet is not atictioned and this could
have generated income that would supplement the procurement of yellow
fleet and / or ‘waste collection vehicles which is a challenge the

municipality is facing now.

Besides the above challenge the revenue enhancement strategy programime
that was adopted by*COUn_ciI for consultation with communities is now being
implemented which was res_po‘ﬁded' by the Executive Committee during MPAC
Public Hearing on the 22 March 2024.

MPAC appreciate the effort took by Administration to realise the importance of
generating income and the Accounting Officer must work even harder {0 reach

fhe target of Treasury norm of 98%.

5.2.2 Financial Management — Non-compliance

Auditor-General identified non-compliance with legistation and other local

government requirements on financial management as follows:
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< AO failed to take reasonable steps fo prevent irregular expenditure
amounting to R39 354 272 as disclosed in note 45 to the annual financial
statements as required by Section 62(1) (d) of the MFMA.

.
_.‘_0

" Bidders awarded contracts to the amount of R18 645 914 in three(3)
instances without ratification by the AO as required by SCM Regulation
29(5)(a)(b) which state that: (a) If a bid adjudication commiitee decides fo
award a bid other than the one recommended by the bid evaluation commitice;
the bid adjudication committee must prior to awarding the bid—

{0 check in respect of the preferred bidder whether that bidder’'s municipal rates and
taxes and municipal service charges are not ini arrears; and

(i} notify the aceounting officer.
(b} The accounting officer may—.

(i} after due consideration of the reasons for the deviation, ratify or reject the
decision of the bid adjudication committee referred to in paragraph (e_z);_ and

(ii) if the decision of the bid adjudication commitieg is rejected, refer the decision of
the adjudication commitfee back to that commitiee for reconsideration.

% AO failed to take reasonable steps to prevent unauthorised expenditure
amounting to R3 510 730 as disclosed in note 44 to the annual financial
statements, in contravention of Section 62(1) (d) of the MFMA which state
that The AO of a municipality is responsible for managing the financial
administration of the municipality, and must for this purpose fake all reasonable.
sieps fo ensure — that unauthorised, irregular or fruitless and wasteful
expenditure and other loses are prevented.

Note 45 indicated irregular expenditure of.
-R1 250 357 as a result of fuel fransactions without supporting documents.

-R6 334 213 variation order not approved by council.

-R976 106 Deviations not approved
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5.2.3 Grant Management.

Auditor-Genaral identified material underspending in conditional granis
whereby the MIG was underspend by R21 051 076, INEP grant was underspent
by R5 533 000.

MPAC is concerned that this pose a negative effect on service delivery because

the communities are deprived their ri_ghts..df access to provision of services.

5.3 Performance Planning, Management and Reporting

5.3.1 Basic Services and Infrastructure Development

Auditor-General identified misstatement on (Tec 02: Number of kilometres of
internal street planned for resealing to surfaced road at Lebowakgomo Zone A
by June 2022) and Com:03 Percentage of illegal dumping removed within the
municipality clusters — Mafefe, Mathabatha cluster, Zebediela cluster,

Mphahlele cluster and Lebowakgomo cluster.

The above was caused by inadegquate preparation of the SDBIP as the actual
achievernerits on the indicators cannot be adequately and meaningfully

‘measured against the targets.
MPAC was concerned that:

» Setvice delivery is delayed because the reported achievement is not
consistence with the planned and reported indicator, as the reporied
achievement relates to the current year and the reported performance
relate to the prior year. The published SDRBIP contains the indicator
description as it relates to the prior year.

» Living healthy environment of the communities is compromised because

the reported target is not measurable as the evidence provided does not
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substantiate the calculation management has referred to. It is impractical
to determine using the evidence provided. The indicator could not be
corrected as it affected the usefuiness criterion of the performance
information.

MPAC has concluded that since these material misstatements repeated

themselves in the 2021/2022 and 2022/2023 financial years the AO did not pay

full attention to the audit remedial plan to avoid recurrence of the findings.

5.3.1.1 internal Controls

Auditor-General identified control deficiencies on lack of management oversight
in the preparation, monitoring ‘and reporting of performance information
whereby the indicator was not achieved by year end and shouid have been

recorded as not achieved with the relevant reasons.

MPAC strongly agree with AG on the recommendation that PMS unit should
confirm that reporied performance is supported by valid evidence which is linked
to the SDBIP and meets SMART principles before reporting on the annual

performance.

5.3.4.2 Achievement of Planned Targets

Auditor-General identified non-achievement of key service delivery indicators
whereby only 18% was achieved.

The above is a result of significant vacancy rate the municipality is experiencing
on both top management and key operational positions whereby it is difficult to
maintain internal controls and thereby resulted in internal control deficiencies

which lead to poor performance because the set targets are not met.
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This is also confirmed by material underspending on conditional grants whereby
MIG was underspent by R21051076 and INEP was underspent by
R5 533 000.

5.4 Use of Consultants

The spending on consultanits by the municipality has increased from
R4 215005 to R4608191 to support the current year financial and

performance management and reporting processes.

MPAGC is concerned that the consultants are not doing enough in terms of
preparation of the AFS because these AFS are submitted to AG with

misstatements.

5.5 Governance and Coordinating Ministries
Auditor-General identified non-existence of Financial Misconduct Disciplinary
Board in the municipality for effective accountability.

The above caused internal control deficiencies which resuited in weakness in
the governance of the municipality because consequence management is not
fully implemiented as required by the legislation.

MPAC is concerned that since July 2023 council resolved to utilise Financial
Misconduct Disciplinary Board of Capricorn District Municipality but to no avail.
MPAC concluded that the AO must ensure that the Disciplinary Board is

appointed.
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5.6 Procurement and Contract Management

Auditor-General identified material nOn—cohﬂ'plianQe with legislation in the
following areas:
s Competitive bidding process whereby the BAC has awarded the bid of
the value of R18 645 914 in three (3) instances to the different bidder

other than the one recommended by the BEC contrary to SCM

Regulation 29(5)(3) which state that: (a) if a bid adjudication committee
decides to award a bid other than the one recommended by the bid evaluation
committee, the bid adjudication committee must prior to awarding the bid—

(i) check in respect of the preferred Bidder whether that bidder's municipal rates and
taxes and municipal service charges are not.in arrears; and

(ii) notify the accounting officer.

2 Coniract management whereby goods and services to the value of
RZ 002 535.6 were procured without valid contract / SLA

MPAC was concerned that the same findings were identified in the previous

years but there is no improvement as they repeat themselves.

The non-compliance with legislation resulted in irregular expenditure of
R39 354 272 which is contrary to Section 82(1)(d) of the MFMA - That the AC of
a municipality is responsible for managing the financial administration of the
municipality, and must for this purpose iake all reasonable steps to ensure ~ that
-uﬂ.aufho_rfséd, irreguiar or Truifless and wasteful expenditure and other loses are

prevented.

5.7 Conseguence Management

Auditor-General identified material non-compliance with legisfation in terms of
consequence management. Legislation require us to investigate incurring

unauthorised, irreguler and fruitless and wasteful éxpenditure, possible abuse
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of supply chain management system, allegations on financial misconduct and

take disciplinary action where possible.

The unauthorised and irregular expenditures of R22 719 244 and R5 047 961
respectively incurred by the municipality were not investigated to determine if
any person is liable for the expendiiure as required by Section 32(2) (b) of the
MFMA.

Auditor-General further identified that because of internal contro! deficiency,
management did not ensure investigation of irregular; fruitless and wasteful
expenditure and take disciplinary steps against officials who made or permitted

the act.

Auditor-General made recommendations for improvement in the consequence

management from prior years that:

& AO should establish mechanisms to ensure that investigations info
instances of prior year unauthorised expenditure are done timeously 1o
ensure that consequence management is effectively implemented.

& AO should establish an action plan to be implemented to ensure that all
non-compliances identified are ffiiiowed up and corrective measures
established fo address non-compliances identified so io implement

conhseguence management processes.

MPAC is concerned that AQ failed to provide as per recommended by the
auditor-general.
5.8 Control Environment

5.8.1 Accountability Ecosystem

Auditor-General identified that accountability ecosystem is broken due io
instability and constant change in senior positions of the municipality which

resulted in poor financial and performance reporting.
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MPAC strongly agree with AG that key vacancies must be filled timeously to
ensure stability, the tone at the top must display the willingness to create an

environment of delivering and achieving.

5.9. REPORT ON THE IMPLEMENTATION OF CAPITAL
PROJECTS

Project No 1
Date of visif: 21/03/2024.

Attendance: Superintendent Roads & Stormwater, Council Support,
MPAC, Ward Councilor and CLO.

Project Duration: 07 Months

Project 3km of infernal Project 1 LNMO014/2020/21
Name street upgrade from | Number
gravel to tar and o
stormwater confrol
at Mogoto
Moshongoe

i

Broject | R22801 172,50 | Expenditure | R 22 794 543,72

Budget ToDate

Consultant ‘ Con o

Award | 07/02/2022 [Start | 01/04/2022 | Revise

27/101/2023 |-

Scope of | s Clearing and grubbing
Work
e Farthworks

e Construction of iayér—Works_
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» Farthworks

e Construction of layer-works

s Completed

[Adult ™ [Adult |Young | Young Disable | TOTAL
| Male Female | Male Female
B 6 8 5 0 25

- Findings:

s Stone pitching not of quality standard and even not sufficient.

o Borrow pit not closed. |

e Thickness of the road not convincing.

» Soil eroded to the tar road.

s Water coming from the road flowing to the direction of houses next
to the road.

s Fences next to the road destroyed by contractor and not repaired.

s No v-drains on both sides of the road.

o Variation order of R6m not reflecting on the project report.

¢ No storm water control

o No signage

s No kerbs

e No edge beams

e No service level agreement

Recommendations

« Confractor must close the borrow pit within thirty (30} days.

s Coniractor must fix the destroyed fences within thirty (30} days.

» Contractor must ensure that water coming from the road do not
flow to the direction of houses next to the road within thirty (30)
days.
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s Contractor must install storm water control, signage, kerbs and
edge beams within thirty (30) days.

Project No. 2
Date of visit: 20/30/2024

Attendance: Superintendent Roads & Stormwater, Council Support,
MPAC & Ward Counciior.

Project Duration: 06 Months

| 2.8km of internal Project LNMO014/2022/23
| street from gravel | Number
. |roadto tar road at
. | Dithabaneng.

‘Project | R 2144752204 | Expenditure | R 21 447 481,03
Budget - To Date

‘Consulfant | Big Pun Consulting | Contractor | Big Pun Consulting

.7 .. |Engineers 4V | Engineers JV Malerate
S | Malerate _ Construction

| Construction

Award | 2210272073 | Start | 03/04/2023 | Complefion [ 04/12/2023

T Construction of 2.8km of internal street from gravel road o
. | surfaced road at Dithabaneng with the following scope:

e Clearing and grubbing earthworks

« Construction of layer works
s Asphalt Surfacing

o Mass Earthworks

o Construction _-Of'_.layer-Works.
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e Road Signs and Road Markings
« Pavement layer

o Storm water drainage

3 98% completed

es | Variation order pending approval

TAdUE  [Adult |Young |Young | Disable | TOTAL
| Male Female | Male Female

- [5 5 5 5 0 20

Findings

Drifts unable fo control water.

Drainage not fully constructed and left a barrow pit like. |
No PSC appointed for the project.

Road perch works do not tie-in.

Water pipes are cut

No service level agreement for the project.

Recommendations

Reconstruct the drifts for proper control of water within thirty (30}
days.

Complete the construction of the drainage within thirty (30) days.
Adhere to PSC policy.

Contractor fix the water pipes cut during construction of the
project. Within thirty (30) days.

Confractor must seal the perch works to avold possibility of pot-
holes within thirty (30) days.
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Project No 03
Date of visit: 21/30/2024

Attendance: Superintendent Roads & Stormwater, Council Support,
MPAC, PSC & Ward Councilor.

Project Duration: 06 Months

T fkm of internal t . |LNM015/2022/23
| street upgrade '
1 from gravel road fo
| surfaced road at

| Klipheuwil.

‘Nam e

“TRE05716304 | Expenditur | R 8 056 185,65

e To Date::

In-house Contrac _,b'__i'f T Tshwane Engineering /
" - | Jovi Holding JV

37127202 |[Start || 20/01/2023 | Completio | 20/07/202

Scopeef 0.52km of mternal g_’creet upgra‘d‘e_.frdﬁ{'gr‘a‘vei' rﬁoéhd to
wWare o | surfaced road at Klipheuwil with the following scope.

s Concrete works

o Mass earthworks

« Pavement layer
o Asphalt surfacing
e Road signs

» Road marking
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¢ Drains

o | Completed

fon | Adult | Adult
-t Male Femal

Male

Young

Young

Female

Disable | TOTAL

11

Findings:

» Road complete and satisfactory.

Pr’.o.ject No 04

Date of visit: 20/30/2024

Attendance:

MPAC & Ward Councilor.

Project Duration: 06 Months

Superintendent Roads & Stormwater, Council Support,

Project.

| Name o

'_ 0.2km of internal
| street upgrade from

road to surfaced

| road and

stormwater at Ga-

Mathabatha.

Number

LNM016/2022/23
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ject | R 13734 425,30

re | R 12 251 811,30

an Lumar Engineering
-] consultant

Tholangkhutso Trading
| and Projects 89

115272022 | Start

ion | 20/09/2023

®.

@

&

@

¢ Concrete works

Mass earthworks

Pavement layer

Asphalt surfacing

Road signs

Road miarking

Drains

Upgrading of OZKm of internal street u from fdédﬂjto surfaced
| road and stormwater at Ga-Mathabatha.with the following
‘| scope!

Status Quo

98%

creation

_._5_

Adul

Male

Aduit
Female

)
L

Young
Female

Young
Male

Disable

TOTAL

E

9

°

21

Findings:

s Site clearing of stones not fully completed.

Recommendations
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« Clearing of stones next to the road be done within thirty (30) days.

Project No 05

Date of visit: 20/30/2024

Attendance: Superintendent Roads & Stormwater, Council Support,
MPAC, PSC & CLO.

Project Duration: 06 Months

Project [Mkm of access road ot . | LNM025/2021/22
Name upgrade from gravel road '
to surfaced road at SR
Maijane/Makaung,Makaep | .
|ea S
Project | R8 470 838,40 nditu | R 8 470 694,33
Budget B |
Consulta | Zakumi Consuifing acto | Zebacraft Pty Lid/
nt Engineers _ | Thantsha Mamorare
L 'Cons’fruc’&ion JV
Award 12/01/2023 [:S'taﬁ"’" 01103/2023 Compie’u 08/07/20
Date \Date to"r"i '-7ijaté- 123
Scb‘pe' of | Construction of 4.8km of access road o surfaced road at
Work- Maijane/Makaung,Makaepea with the following scope.
o Concrefe works
o Mass earthworks
o Pavement layer
s Asphalt surfacing
» Road signs

Anti Eraud and Corruption Hotline: 0800-20 50 53

23



o Road marking

e Drains

:' Practical Completion

— [Adutt Male Aduli [Young | Young | Disabl | TOTAL
Femal | Male Female |e
.
E 5 |8 5 T |22

Findings:

» SMME’s and CLO not paid three months salaries.
o General site clearing not fully completed.
o Fixing of the water flow on v-drains.

Recommendations

» SMME's and CLO be paid within thirty (30) days.

s (General site clearing be done within thirty (30) days.
s V-drains be fixed within thirty (30) days

Project No 06

Date of visit: 20/30/2024

Astendance: Superi ntendent Roads & Stormwater, Council Support,

MPAC, PSC & CLO.

Project Duration: 08 Months

ARt Froud and Coffuption Hotline: 080020 50 53
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_ . | Construction of
“ | recreational facility
| at Lekurung village

Project
Number

| NM001/2019/20

R © 705 666,14

Expendli’tufé |

To Date

R 9 029 551,82

In-house

Contractor

Nkoane Phaahle General

Maintenance

1170872021 | Start

Date,

10/01/2022

Revised ' -

Completion:
Date -

31/05/2023

~ | following scope:

fennis

s Construction of soccer field

o Instaliation of soccer field lights

e Construction of concrete palisade fencing

s Drilling and equipping of borehole

¢ Installation of soccer field lighting

T Consiruotion of recreational facilfy at Lekurung village with the

 Construction of combi court for netball, basketball and

o Consiruction of outdoor gym/ family park/ area for
indigenous games

e Construction of the. ablution blocks & septic tank

Status Quo Practically Completed

Aduit
Female

job - | Adul
creation

Male

Young
Male

Young |
Female

Disable

TOTAL

& o 0

0

14
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Findings:

e« Pump machine not functional.

o Electricity frapping.

e Artificial lawn damaged at penalty spot and other portions.of the soccer
pitch and on the outdoor gym.

» One light not enough for the whole facility.

» PSC not paid sitling allowances.

Recommendations

» Eix the pump machine within thirty (30) days.

e Contractor must fix the electrical fauit on the project within thirty (30)
days. |

o Replace the damaged lawn within thirty (30) days.

¢ PSC must be paid the sitting allowance within thirty (30) days.

Project No 07
Date of visit: 20/30/2024

Attendance: Superintendent Roads & Stormwater, Council Support,
MPAC, PSC & CLO.

Project Duration: 04 Months

Resealing of
o | Internal Street Zone N
. | A{Sechocho fo S
¢ | Catholic Church)

(Project
Nan

~ TLNM 017/2020/21

Project | | R 4 099 804,91 ‘Expenditure | R 4099 804,91
Budget . ToDate

Anii Fraud and Corfuption Hotline: 080020 50 53 26



or | Morwamogale Trading

Cansultant In-house _
W “ I'Enterprise cc

"T6/T1/2021 | Start | 09/02/2022 | Revised  ~ [28/11/2022

‘bat

. Site sstablishment

° Si‘t’e clearance

o Accommodation of traffic
¢ Re-kerbing

e Layerworks including the construction of the base
and subbase layer using insitu material by
mechanically recycling of surfaced layer {600m})

"« Potholes re-shaping (300mm for 2km).
» Road sign and road markings.
e Speed humps.

» B50mm stormwater pipe installation (30m)

StatusQuo Practically Completed

Aduilt Disable | TOTAL

Male

o e

14 l 0 0 0 \ 0 14

Adult [Young |Young
Female | Male Female

Findings:

e Re-kerbing not done
o No speed humps |
o Instaliation of storm water pipe is not as per specification

Anti Fraud.and Corruption Hotline: 0800 20 50 53 27



Recommendations

s Re-kerbing of the road within thirty (30) days
« Construction of Speed humps within (30) days

6. Analysis of the Auditor General’s Report

6.1 The recurrence of misstatements is due to inadequate review of AFS, but

this could be curbed by:

(e;) Development and application of proper and informed remedial action 0
address the findings.
{b) The Mayor submitting the quarterly financial staterments to council in & way

to make corrections in time before preparation of financial statements for audit.

(c) To resuscitate ihe Audit Steering Commiittee {o assist in monitoring the audit

remedial action plan.

(d) AFS be submitted to all the relevant stakeholders for review in time before

submission for audit.

6.2 The trend of audit outcome from 2018 to 2023 showed that two years in
succession 2019/2020 and 2020/2021 the municipality obtained unqualified
audit opinion, and regressed In 2021/2022 but rise again to ungualified audit
opinion in 2022/2023. For Lepelle-Nkumpi Municipality to obtain unqualified
audit opinion shows that it has a lot of potential fo do even more, therefore the
municipality needs 1o strengthen its internal controls by capacitating key
depariments / sections by filling in top: management positions and operational
positions to curb the internal deficiencies and avoid non-compliance 1o

legisiation.

Anii Eroud and Corruption Hotline: 0800 205053 28



6.3 Low leve! achievements in terms of basic service delivery and infrastructure
is 18% caused by underspending on grants allocated to cater for the community.
This impose negative effect to the communities and is also contrary to Batho
Pele Principles which says every citizen has a right fo access the services they

are entitled fo, and in this case they are denied.

6.4 Lack of regular updates to sister departments on the financial statements

delay early discovery of any misstatements and action fo address them.

7. Conclusijon

it takes effort to build a tight ecosystem and therefore the ball is in the hands of
the AO fo:

+ instil coordination between the municipal departments and sister
departmenis.

v To create a sense of belonging in all the officials thereby instilling
interpersonal skills in every employee which would result in
determination, as every stakeholder involved will put the interest of the
municipality at heart, thereby making sure the services gbes to the

communities.

The vision and mission is the cornerstone of success of any Qrganisa'tion. The
AO must ensure that all employees understands the importance of the vision
and mission of Lepelie-Nkumpi Municipality as it is the one to give direction fo
the strategic plans that the municipality should operate under, Everyons will
understand what is expected of them in carrying out their duties, thereby being

able to achieve the set goals of the mu nicipality.

Anti Fraud and Corruption Hotline: 0800 20 50 53 29



MPAC would like to send their gratitude to all the stakeholders (the counciliors,
Ma_gos'h'i, management, sister departments, Audit Committee, officials and the

- community at large) who contributed to the development of the oversight report,

8. Recommendations that:
81 Council adopt the 2022/2023 MPAC Oversight Report on the Annual
Report: |

8.2  Council adopt the 2022/2023 Annual Report.
83 All the recommendations of AG must be implemented.

84 The Accounting Officer must ensure preparation of regular, accurate and
complete financial statements that are supported and evidenced by accurate

and reliable underlying financial records.

85 The Accounting Officer must ensure adequate review of the financial
statements by all relevant stakeholders, before submission for auditing
to avoid material misstatements.

8.6 The Accounting Officer must implement adequate internal conirols o
ensure that the AFS are prepared in accordance with GRAP 104 and
108.

87 The Accounting Officer must ensure that the Revenue Enhancement
Strategy is continuously implemented without fail.

8.8 The Accounting Officer must ensure that waste collection vehicles are
well maintained for the community to see value for money for the

services they are paying for.

Anti Eraud and Corruption Hotline: 0800 20 50 53 30



8.9

8.10

The Accounting Officer must ensure adequate preparation of the
Service Delivery and Budget Implementation Plan. with actual
achievement on the indicators that can adequately and meaningfully
be measured against the targets.

The Accounting Officer must ensure that the audit action plan is

implemented to avoid recurrence of findings.

8.11 The Accounting Officer must ensure PMS Unit confirm that reported
performarice is: supported by valid evidence which is linked to the
SDRIP and meets SMART principles before reporting on the annual
performance.

812 The Mayor must ensure that the Audit Steering Committee is
resuscitated to monitor the implementation of the audit remedial plan
to address the findings.

8.13 The Mayor must implement and apply the Consequence Management
Policy on the Accounting Officer for failing to prevent the irregular
‘expenditure in the following transactions:

8.13.1 =1 250 357 as a result of fuel transactions without supporting
documents.

8.13.2 26 334 213 variation order not approved by council.

8.13.3 RO76 106 Deviations not approved.

8.14 The Accounting Officer must ensure that the contractor for the Mogoto
3km of internal street upgrade of gravelio tar.

o close the borrow pit within thirty (30) days.

» fix the destroyed fences within thirty (30) days.

s water coming from the road do not flow fo the direction of houses next to
the road within thirty (30) days.

Anti Fraud anid Corruption Hotline: 0890 20 50 52 31



» cohstruction of v-drains on both sides of the road are done within thirty
(30) days.

e install storm water control, signage, kerbs and edge beams within thirty
(30) days.

8.15The Accounting Officer must ensure that the contractor for 2.8km of
Internal Street from Gravel to Tar at Dithabaneng:

e reconstruct drifis for proper control of water within thirty (30) days.

s complete the construction of drainage within thirty (30) days.

e Adhereto PSC Palicy.

» Fix water pipes cut during construction within thirty days (30).

s Seal the perch works to avoid possibility of pot-holes within thirty (30)
days.

816 The Accounting Officer must ensure that the contractor of 1,9 km
internal street upgrade from gravel road to surfaced road and
stormwater clear the rubbles on the road side within thirty (30) days:

8.17 The Accounting Officer must ensure that the contractor of 1km of access
road upgrade from gravel road to surfaced road at
Maijane/Makaung, Makaepea:

e Pay the SMME's and CLO within thirty (30) days.
s Do general site clearing within thirty (30). days.
s Fix the V-drains within thirty (30) days.

8.18 The Accounting Officer must ensure that the contractor of the

Construction of Lekurung Recreational Facility:

e Fix the pump machine within thirty (30) days.

s Fix the electrical fault on the project within thirty days.

o Replace the damaged lawn at penalty spot, outdoor gym and other
portions of the soccer pitch within thirty (30) days.

o Pay the PSC the sitting allowance within thirty (30) days.

8.19 The Accounting Officer must ensure that the contractor of Resealing of
Internal Street Zone A (Sechocho to Catholic Church)
» Do re-kerbing of the road within thirty (30) days.
o Construct speed-humps within thirty (30) days.
s Install storm water pipe as per specification

Anti Eraud and Corruption Hotline: 0800 20 50 53 32



820 The Accouniing Officer must provide MPAC with all payment ceriificates
for the following projecis: |
¢ 3km of internal strest upg rade from gravel to far and stormwater control
at Mogoto-Moshongo. | -
s 2.8km of internal street from gravel road o surfaced road at
Dithabaneng. T )
o {km internal street upgrade from g_'ra\fél_f-'.r_dad to surfaced road at
Klipheuwel. |
» 1,9km of internal street upgrade from road to surfaced road and
stormwater at Ga-Mathabatha. |
o 1km access road upgrade form gravel foad to surface road at Maijane /
Makaung, Makaepea. | -.
» Construction of Recreational Facility at Lekurung Village
Resealing of Internal Street Zone A{Sechocho to Catholic Church) within
14 days council has resclved.

8.91 The Accounting Officer m'u'si'provid_e-M'PAC with variation orders for -
Lekurung Recreational Facility, Mogoto-Mshongo 3km of Internal Street
Upgrade from Gravel to Tar and Stormwater and 2,8km of internal street from
gravel road to surfaced road at Dithabaneng within 14 days council has
resolved.

8.22 The...Accounting Officer must ensure that the Steering Committecs are
appointed for all the projects and further ensure that they are active uniil-the
project is completed. R

8.23 Thai{ail the projects for 202212023 be investigated by an independent
Farensic investigator for any irregutarities.

8 24 The Accounting Officer must fill in the key vacancies of fop management

oesitions and operational positions to enable proper-intema conirols for
meeting the set goals of the municipality.

X
GL\{& MOLLO Mi | : DATE
MPAC CHAIRPERSON |

Anpst Fraud and Corruption Hotline: 0800 20 50 55 _. 133~



LEPELLE-NKUMPI
LOCAL MUNICIPALITY

Postal Address wwwiepelie-niumplh.govza Physical Address
Frivate Bag X07 170 BA Givic Centre:
CHUENESPOORT LEBOWAKGOMO, D737
0745 Tel ; (+27)15 633 4500

Fax: (+27)15 633 6896

QUESTIONS AND CONCERNS RAISED BY THE
COMMUNITY MEMBERS DURING PUBLIC HEARING ON
THE 13 MARCH 2024

WARD 14
1. What does the municipal do about the floods that are experienced
by Mathibela and Rakgoatha during rainy days?
2. Reports presented by Ward Committees are not considered
because there is no progress in addressing the preblems.

WARD 03

1 Roads are not in good conditions and during rainy days the
situation become worse.

WARD 08

4 Storm water is a big concern in Mathibela and it is catered for in
the IDP every year without implementation.

WARD 07

1. Skip bins are not enough o cater the ward, and collectors do not
come in fime and this leave the community with no choice but o
burn them in open areas that lead to iitlegal dumping.

The community proposed that the community need workshop on

waste management and recycling and provision of skip bins and
collectors.



WARD 04

1. Mogoto hew stand do not have electricity but aliocation is made in
the IDP.

WARD 24

1 There is infrastructure for water supply but the water is not
suppﬁed.
2. Electricity is also a challenge.

WARD 12

Roads in Skimming are in bad condition to such extend of affecting
school children and shoriage of water.

WARD 17

1. What are the plans for youth in terms of employment because
positions are advertised put no interviews are conducted.

CONCERNS FROM TRADITIONAL AUTHORITIES
1 Kekaha Traditional Authority is concerited about the storm water
projects in Mathibela, Sehlabeng, Rakgoathe and Makushwaneng-
» They indicated that the municipality does not monitor the proje cis.
o Positions are advertised bui no interviews are conducted.

2 Ditiou Machidi Traditional Authority

They are very much concerned about the neglected ward 13
Sepanapudi by the municipality. There is no service delivery that was
ever delivered to Sepanapudi since the inception of this municipality.

GENERAL CONCERNS

1. Annual Report are distributed late at the wards.
2 What is the salution to encroachment in the CBD.



3. Appeal for stability and peace among politicians.
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¢, LEPELLE-NKUMP
{ LOCAL MUNICIPALITY

No’nce is hereby givenin Terms ofSec’non 2] ( ) of The Munlmpal Sys’rems Acf
no. 32 of 2000 for Public Hearing on the Draff 2022-2023 Annuol Report as
follows:

Date: 22 March 2024
Venve: Civic Centre Hall, Lebowakgomo

Copies of these documents are now available on the municipal website
‘www lepelle-nkumpi.gov.za and at the following places:
« Municipal offices and Traditional Authorities offices

Members of the Public and Stakeholders are hereby invited fo attend the
Public Hearing. For more information contact Ms. Joyce Mphahiele on
(015} 633 4529 or082 372 1430.

Ms. DS Diale
Acting Municipal Manager
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MUNIGIPAL VISION, MISSION AND VALUES

Vision:
“Be financially viable municipality, geared towards the improvement of quality of life of the people, by providing sustainable services”

Mission:
“Tg effectively'and efficiently provide quality basic services and thus make a significant coniribution to social and economic development of the
community”

Values:
Honesty, Transparency; Ubuniu, Censultation, value for time and money, access to information and dccess to setvices
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OI>_u.qm_..~..__. MAYOR’S AND MUNICIPAL MANAGER’S FORWARD.

1.4. Mayor's Foreword

ltis with- great pleasure and privilege to.present to you 2022/2023 Annual Report cdvering the Period 1 July : 2022 to 30 June 2023. 'The report tracks the Minicipality’s operational
“performance in the.context of the priorities reflected in'its-approved mcmm_ﬁcmn Integrated Development Plan (DP}, ucam_ma and- Service Delivery and Budget implementation Plan
{SDBIP).

_As the council we. are more determined to provide proper and qu lity services-to our people. We commit ourselves to siréngthen our refationship with Magoshi torunlock all-outstanding
issues of Land and service delivery within our communities. We will ooa_z:m to engage with our Magoshi unti} amicable solutions are reached for the benefit of the people of Lepelle-
Mkurngi Municipality.

Asthe Miinicipality, we have adopted a .m_.:m.;.n.__w.éwa:.,

The vision outiine how Lepelle-Nkumpi is workirlg towards being a Smart Economy, Smart Environment, Smart Govemance, Smart Living, Smart-People and Smart mobili ty. The
vision It's a tool that wilt mcam us towards being & z_::.n__umzw. that embraces convenience of modern techinolagy while at the same time pursuing development in 2 sustainable
manner. Theneed for sufficlent skilled and intellectbal capacitated residents becomes immediata if we- aré to realize this vision,

As'wé cantinue to-stivé to be a Smari Municipality, we s__ confinue to stimulate sconomic.growth through urbanization-of towriships. Through Inter- Government rélations and District
Development Model, we will strengthen our: ability far Emwﬂm management control within aur Municipality to dea! will ilegal dumping and maintain a clean and healthy environment,
Working with the Cepartment of Cooperalivé Governance, Hurnan Settlerneént and Traditiorial affairs; the Municipality is on final:stage of developing UnitH for 304 sites and Unit m for
544 sifes at Lebowakgoma in termé of Sewer, water reficulation and houséhold:connection in arder to.enhance more revenus- collection and for township am<m_ou5ma

“We will continue to wark with othér state instilution’ to.rhaintain our open spacés and parks, to provide proper plan in terms. of retail and manufacturing in order to U_.osam more jobs for
our umo_u_m We will formalize pur hawkers by providing them with stalls in order to maintain cleanliness of our town. We wil mav_o< more-general workets and plant operators, and
have more teams for roads repair and waste _._._m:mmm_:ma in order to clear the amnxam_ we have as the Municipality: We are to hold an investiment Conféerence which will-attract more
private sector ,;cmm_z._ma to our area in order to- Eo..z ‘the econamy of our gcz_n_vm__q and créate more jobs for-our people.

We:are planning to establish satellite offices in other n_cmﬁada the Municipality for our people to acéess munitipal services and to create maore jobs.

‘i is that tife of the year when we look back in the previous finaricial year and reftect-on all activities, pragrams, the -achievemenls as well as our perférmance in the previous-financlal
year, We will make an assessments.in terms of IDP-objectives and SDBIP targets | in.our efforts to provide praper quality services to our people..

I'would like to thank cur Councilors, Magoshi, the- Staff ofour __c._c.:__n_..u.n._._? for the continuous support and services we are maim I our people,
| preseit to you Annual Report for 2022/2023 Financial year:

SISO N e2loy [mendh

Clir Molala M.V Date

Mayor
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1.2.  Municipal Manager's Foreword

The 2022/2023 annual report is structured around the six strategic focus areas and their underlying cgmoﬁamm as contained in the' Municipality's five-year strategic
plan, the Integrated Development Plan {IDP). The key peiformance. areas (KPAg) which are aligned to Section 152 of the Constitution of the Republic of Solith Africa,
1996 are as follows:

s Basic Service Delivery

= Spatial Rationale

¢ Local Economit Development

o Finaricial Viability

&  Municipal Transformation

»  Good Governance and Public Parficipatior
The annual réport is compiled in accordance with Section 46 (1) of Local Government: Municipal Systems Act, 2000.and Section 121 {1) of Local Government:
Munieipal Finance Managerenit Act, 2003 as part of measuring performance in relation to implementation of the Service Delivery and Budgst Implementation Plan
(SDBIP). Accomplishments, attainments, and challenges during the financial: year under review are thus outiined in this regard against the backdrop of the-country
recovering from the negative effects of the Coronavirus (COVID-19) pandemic.

Our communities benefitted from job opportunities created through the municipal Expanded Public Works Programime (EPWP) programme, with seven {7)
participants in. each Ward, Municipal supply chain management processes have alsa.confributed to the development of the local econormy through procurement of
services, Smag addressing a whole range of socio-economic challenges includinig uriemployment.

A'summary of achievement of key performance indicators (KPls) across the six KPAg in the 2022/2023 financial year compared tothe previcus one is as follows:.

«  Basic Service Delivery: 11% achieved.

e Spatial Rationale: 20% achieved.

»  Local Economic Development: 33% -achieved.

= Financial Viability: §9% achieved.

e Municipal Transformation: 84% achieved.

o Good Governance and Public Participation: 56% mnr_méa
In terms of njm_,m:mmm encouritered in the 2022/2023 financial year, it has been a challenging year for Lepelle-Nkumpi, with contributing factors such as-shortage of
staff, delays in appointment of service providers and non-responsive bids.

The Auditor-General of South Africa (AGSA) audited our SDBIP pérformance measurements’in ling with Section 45 (b} of Municipal Systems Act, 2000 and annual
financial statements in line with Section 128 (3) of MFMA. The performance measurements set out for the year under review and thereafter audited, with the AGSA
expressing Unqualified. Audit. Opinion; were set in accordance with Section 41 (1) () of MSA. The. accompanying annual financial statements were. ‘prepared in
line with Section 122 (1) of MFMA,

2022/23 DRAFT ANNUAL REPORT
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| am thankful tc the employees.and management-for their commitment, passion, and-hard work, which augurs well for the road ahead, Further that, | would iike to
thank the Mayor, Speaker, Councillors, colleagues in executive management, bverall staff complement and the community for their suppdrt-and patience and

‘believing that we shall overcome,
It is imperative that we improve our institutional mechanisms to promote social oo:mma:..m:n sustainable development .ﬁoq us to be able to discharge our mandate
and derive direct monetary benefits,

There.is & solid base to prope] excellence even further. We are counting on Council o create an environment conducive-enough fer all parties to efficiently piay a
meaningful role and depend on .cur communities to provide the much-neéded support and take their :@sqcﬁ place in the review and monitoring of performance

rmariagement system,

08 [og/ress
Ms Diale D.S Date

Acting Municipal Manager
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Municipal Overview

Lepelle-Nkurmpi is one of the four local municipalities within the Capricorn District Municipality inLimpopo Province andis located in the southern
part of the Capricorn District. The municipality is pre-dominantly rural with a population of approximately 233925 people. It covers 3,464.00
hectares, which represents 16% of the District’s total land area and is divided into 30 wards which comprise a total of 94 seftlements. About 95%
of its land fails under the jurisdictiori of Traditional-Authorities..

Map 1: Wards and Main Towns
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Population Figures
‘According to the Stats SA Community Survey 2016 results, the: municipality ..:mm an-estimated population of 233925 people with a total of 61305 households and
an average hoysehold sizé of 3.8. There are. 30 wards in the municipality with an average size of 8000 people.

Table.1. Demographics

Lepelle-Nkumpi | 234926. 357670 | 230350 | 233925 | 44397 | 51 | 59682 | 61305 |52 |44 |38 |38
245

‘Data Source: Cammunity Survey 2016

The population of Lepelle-Nkumpi has grown by 01, second fastest after Polokwane; during the last period between 2011 and 2016. The municipaiity is the
second targest in the District, harbouring 18% of District population, whereas Polokwane Municipality is the biggest and constitutes about 50% of the District
population & depicted by the table below.

nonc_.ﬂ_o: Growth Rate-1896, 2001, 2011 and 2016

Aganang 146335 | 146872 | 04 131164 1 A1 125072 | -0,003
Blouberg 88751 {17172 |16 65625 | 05 {80604 Y
Cepaile Nkumpi S5a06 | 227970 | 08 336350 | 01 533925 G003
Molemols 107635 | 100441 |03 q08321 | 0.1 106645 0,001
Polokwans 234835 60877 | 86 628050 | 2.1 702190 5,025
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Data Source: Community Survey 2016

Map.2: Settlement Population Size -
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Englishy 331 8]
Isindebele 5535 3
Isixhosa 162 0
Isizulu 93 0
Sepedi 210108 90
Sesotho 19896 1
Sefswana. 285 D
Sign language 12 0
Siswati 70 0
Tshivenda 526 0
Xitsonga 6165 B
Khoi; nama and san languages 26 o
Other 12043 9
Not applicable 5353 Z
Not specified 47 D
Total 233925 100

Data Source: Community Survey 2016
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The table hera above shows that the predominant lariguage in the area is Sepedi that is spoken by 80% of the total population; followead. by IsiNdebele and.
XiTsonga that are spoken each by 3%.of the tofal population respectively.

hmm Distribution

The dependency ratic, which covers pecple aged below 15 and above 64, is very highat 44% of total population.

Dependency Ratio

101.488

63712

82 917

85795

14780

17948

16483

44%:

4%

36%

37%.

8%

&%

7%

Data Source: Community Survey 2016

Population by Age-and Gender, 1996, 2001, 2011 and 2016

1996 0
[Ages 0-14 50312 51186  [101498 [46554 L7158 [pariz 766 41151 82917 |43059 42738  [B5795
_ (50.33%) - _ (50.18)  [(49:82)
(49.57%)  |(50.43%) (49.67%) (50.38%)  [(49:62%)
Ages 15-34 35115 3551  [78668:  [33470 40204 73764 36412 39223 [75635  [38B18 41175 [79893
L . o {54.63%). (54.48)
44:63%) [(55.37%). (45.37%) (48.14%) [(51.86%) (45.52) :
Ages 35-64 14824 05158  [39982  [17188 27996 45181 20908 37944 53852 [20151 31504 151655
(39.01}  {60.99)
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- (37.07%)  [(62.93%)} (38%) (62%) (38.82%) [(61.18%)
Ages B5+ 4500 10280 (14780  |48&7 10448 15313  [5758 12188 17948  [4340 12143 [18483
(68.2%) o . (26.33) [(73.87)
(30.44%)  {69.56%) (31.8%) (32%) 68%)
Total 104751 130175 B34926 1102076 [125894  P27970 [104845  [125505 [230350 [106360 [127557 (233925
% 14 50%:  |85.41% [100%  M4.78%  [55.22%  |100% W552% Bads% [100%  |45% 55% 100%

Data-Source: Commuriity Survey 2016
Young people of below-35 years old who constitute 71% of total population dominate the population of Lepelle-Nkumpi.

Level .of Education

According to Census 2011, there is only 33% with matric and above qualifications, among people 20 years and older. Otherwise, 67% has no; matric- having left
‘school at primary -or secondary levels. There-is an-alarmingly high. umﬁmammm of females withaut schodling or with minimal education qualifications in the
municipality and the District alike; even though thére are mz__ more women with matric and post matric qualifications.

Distribution of the population aged 20 years and older by highest ievel of education attained and sex- 1396, 2001, 2011 and 2016

Capricorn District 47 113. 00011 (147124 27542 519565 30498 (29443 51293 wowmm.

Capricorn District  [34234 40743 |74 977 32664 41892 74556 [24166  [32588  |56754
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Capricorn District

69 665

86109

107 790

54 352

171643

97328

118459

215788

nm?_noa District {20590 [26670° 47260  [38017 49154  [87171 42183 50386  [92539

Lepelle-Nkumipi 227 1461 588
Other _

Capricorn District 3753 4477 8231

Lepellg-Nkumpi 551 415 268
Do not know

Capricarn District 4508 4873 18379

Lepelle-Nkumpi 38 - 38,
Unspecified .

Capricorn District 250 209 458

Data Source; .oo:._a:_._@ Survey 2018
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Local Skills Base

Literacy rates have increased over the years, providing labour resources that can fake up employment opportunities above basic- elemeritary occupations. The:
increased literacy leviels may also, to seme extent, have contributed to the increased employment rates in the area. The skills base for municipality is derived from
Jocal TVET Coliege, Nursing Coflege, on-the-job training in the: mings and thosé who go'out to acquire qualifications outside the municipaiity, especially within the

District and in Gauteng Province.

income Distribution .

Limpopo Provinge is one of the poorest pravinces in ?m,nocni_ with approximately 14% of households havirig no form of income, compared to the National level
where this figure stands at 15%. Lepelle-Nkumpi Municipality has very high level of poverty, with-mere than 15%:of households without any form of income as
shown in the table below.

Table.7: Percentage annual housshold income distribution for Lepelle-Nkumpi, 2001, 2007 & 2011

2001 30% 11% 125% 14% 8% 5% 3% 1%
2007 1% 8% 3% 57%, 2% 1% 4% 3%
2011 15% B% 12% 25% 21% 8% 5% 7%

Data Source: Census 2011

Percentage annual household income distribution, S.A, Limpopd, Capricorn:and Lepelle-Nkumpi, 2011

No income 15% 114% 14% 15%
R 1- R 4800 4% 6% 5% 5%
R 4801 - R 9600 7% 12% 10% 12%
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R 6601 - R 16 600 7% 23% 53% 5%,
R 75801 -R 36200 16% 1% 21% 21%
R 38201 - R 76'400 13% 10% 10% 8%,
R 76401 - R 153 800 5% 5% 7% 6%
R753 801 and more 15% 8% 0% 7%

Data Source; Census 2011

An analysis on Digital Spatial Boundaries from Census 2011 shows {
mostly in the Township of Lebowakgomo

Employment Profile

Employment status of National, Province, District and LNM

. hat the high income earners of R153801 and above in the municipality are concentrated.
which is the only pure urban atea within the municipa

Year 2001 2011 2017 | 2001 | 2011 | 2017 2001 | 2011|2017 | 2001 | 2011 | 2017
Employed 58 70 72.25 | 61 61 6304 | 60 63 6662 | 39 52 5437
Unemployed 42 30 27,75 | 49 29 36,96 | 50 37 3338 | 61 48 45,69

Data SourcerCensus 20711 and Quantec 2016

Employment profile, 2011
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48%

100%

Source: Stats SA; Census.2011

Employment status by gender-and population aged between 15 and 64 years by -1998, 2001 and 2011

Data Source: :

Tables above

of tnemployment Male Female [ Total Male | Female | Total Male Female | Total
area (48%) even —— : . . : = = 5955 T
Improvemantfrom | AGeS 1634 | 8686 | @125 | 14711 | gbeA | 14r21 | 24415 | 705 5| 16020
empl t — .
Lnempieymen A3 3675 | 6443 | 10058 | 5538 | 8337 | 13875 | 3583 | 5038 5521

that-of the District,

Republic.

2308

Table.12: Employment Sectors

Census 2011

indicate a high rate.
in the municipal
though is a 13%
2001's 61%. This
rate is higher than
Province and'the

Agriculture, hunting; forestry and fishing. m,mm 2.17% 3%
Mining and quarrying: 1003 3.65% 8%
Manufacturing. 3488 12.69% 7%
Electricity; gas-and water supply 380 1.38% 1%
Construction 2441 B8.88% 9%
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Whelesale and retail trade 3609 13.13% 18%
‘Transpoit; storage atid communication 826 3% 2%
Financial insurance; real estate and business services 1588 5.81% 5%
Community; sccial and personal services. 8066 28.35% 18%
‘Government And Community - - 28%
Cther and not adequately defined 1812 6:59% -
Urispecified 3657 13.3% -

Data Séurce:-Census 2011

The highest employment sectors in Lepelle-Nkumpi are governmént, community and retail sactors which tdgether contribute 5% of employment.

People with Disability

The-table below indicates the number of people with disabilities in the municipal area,

Types of Disabilities

The majority of

disabilifies relates to physical body,

No difficulty 205200 197950 206436 [106260 [200492 [195620  |197963 [189406 |178830 [194244 205296 197584
Some dificuity 3244 3777 4187 5283 8115|6859 11892 {19104  [4736 6160 G711 {7770
1A 1ot of difficulty 1046 731 778 1045 {2056  |1140 1679|1907 1750  [1644 1368 [2531
Gannot do at all 2029 D36 555 136|043t 143 573 1201 8560 [596 1628 {406
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Do niot know 491 57 223 45, 758 91 143 44 577 [108 339 51

Cannot yet be 11193 14158 12233 11410 28018 10899
determined . L - L - -
Unspecified 5254 86 5121 fajs] 4372 86 4798 |86 4987 86 4217 86
Not applicable 1892 31088 1892 31088 {1892  [31088 1892 31088 1892 31088 1892 31088

23392 92

CHAPTER 2: GOVERNANCE

Component A Governance Structures (Political Governance Structure) . . .

Municipal Council comprises of the governing and detision making body of the municipality whilst municipal ommo_m_m and staff focus on implementation. Council
determiniés the direction for the municipality by setting the course and allocating the necessary resources. Coungil establishes the policies and municipal staff
ensures that those policies are implemented.

Decisioris made at Council or committee level are often the result of a lot of research, consultation-and advice from staff, residents, business people and interested
parties. Often there are competing interested and financial constraints that must be considered. Lepelle-Nkuimpi Local Municipality is governed by a council led by
‘Mayor. Al major policy and administrative decisions are preésented, resolved and implemented after approval of council. The palitical system in the municipality is
functioning. fairty wall, .

There is a municipal public:accounts committes whose mandate is to interrogate municipal performance and thus assisting the municipalily to act in the manner
fhat assist séivice delivery. The annual report is publicized for scridiny and commerit of the public as well. For the year endad 30 June 2023, the municipality had a
total of sixty councillors. Thirty (30) of those are ward councillors and all of them are from the African National Congress. . .

There are-30 wards in the municipality with an average: size of 8000 pedple. For purposes of the Spatial Development Framework the municipal area is divided into
the following four Administrative Clusters (based on thee Municipal Wards);

= Zebediela Cluster (Wards 114}, .

»  Lebowakgoma Cluster (Wards 15-18);,

»  Mphahiele Cluster (Wards 19-26-and 30);

v Mafefe-Mathabatha Cluster (Wards 27 -29)

The Traditionat Authorities of Lepelle-Nkumpi Municipalify also takes part in Council of the municipality. as Ex-Officio in terms of Section 81(2) (a) of the Municipal
Struétures Act, 1998 and Provincial Government Notice No. 55 of 2001:

= Batau ba Seloane {one ward)

= Kekana {thirteen wards)
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=  Ndlovu Ledwaba. (one ward)

*  Mphahlele (nine wards})

v Mathabatha (orie ward)

= Mafefe (twe wards) .

= Chuene (Spanapudi village which Is included in ward 13)
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Clir. Sello SG
~CHIEF WHIP
. Ward 18 -

The Municipal Political Management Team comprises of the following ‘councillors:
1. ClIr Moiala-M.M a8 the: Mayor’

2. Cllr Nkoabgla N.J-as the Speaker
3. Clir Sello'S.G as the Chief Whip
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PORTFOLIO CHAIRPERSONS / EXCO
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Clr,

Emnssmgn_:o:mam .
Cell: 0763358137 . ... el

Ledwaha PE

Budyet and Treasiry

072064 1857 -
PR

C!ir. Rababaiela SM

o__m:umau: s_go:".no&o_

Glir. Mazwi DP : - Clir. Nkoana RTF .

Corporate Services . - Water and Sanitation

- Celk 079 462 1345 Cell: 0728557203 °
Ward 30 .

Chir. _su__m___mmm MTR
hairperson withoiut uu&o__o
om__ 0722584348 -
PR




P'R AND WARD COUNCILLORS

Clir Makgahlele MB Male Ward Councillor Clir Shogole MW Male PR
Glr Lebese JM Male FR. Cilr Ntsoane NP Female PR
Ciir Makgati MA Male: PR ‘Clir Mokone SM Male PR
Clir Ramoshaba RS Female PR Clir Mathabatha RE Female PR
Clir Mathiabatha MD Femaile. PR Clir Matibidi Ml Male PR
Clir Phele RS | Male PR Clir Modula A Female PR
Clir Marema TG Female PR Clir Thobejarie CM Male PR
' Clir Maleka PI Female. PR Gilr Makhafola TH Female PR
Clir Mphoge RJ Femae PR Clir Mphahlele MdJ Male PR
Clir Hlongoane HM Female PR Clir Kekana KJ Male- PR
Clir Tsela. FD Male PR Clir Mphahlele TJ Male- PR
Clir Tiabjarie J8 Male PR Giir Mogodi MM Male Ward Councillor
Clir Phaahla SS Malte Ward.councillor ¥ o Makhafora MS Female Ward councillor
Clif Mmako NS. Male Ward coungillor Clir Takalo ME Female Ward councillor
Giir Maphoto ME Fenale Ward councillor Clir Kgapola LG Male Ward counciior
Q_.ﬁ Mahlobogwane MD. Female ‘Ward councillor . off Nngomezula LY ._.sm_m Ward councillor
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Glir Lekgoathi FP Female Ward councillor Giir Mphahtele KP Male Ward councillor
Clir Mollo M1 Miale: Ward councillor ol Nt Ly Wiale T aigiler
Clir Muthwa LS Male Wardcaundllor gy phogole ML Male "Viard courcilor
Clir Kekana MP Male Ward counciflor CIIf Raimothole. Male Ward councillor
Cllr Ramaremo Male Ward counaillor Clir Mahiatj Male Ward councillor
Clir Kekana MS. Femaie Ward counallal 1 oy moei TL. Female Ward councillor
Clir Maphose MW Male Ward councilior - ] -
Clir Kekana MA Female Weard cauncillor - - -
CIIf Ledwaba MW Male Ward councilior - - )
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COMPONENT B: GOVERNANCE STRUCTURE: ADMINISTRATIVE GOVERNANCE STRUCTURE.

repad
Manager-:
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The municipal manager is the Accounting Officer. The Municipal Manager advises.the Council and its. committees on administrative matters such as policy issues,
financial matters, organizational requirements and personnel matlers. The municipal manager has to personally provide reasons to. council for the way in which the
financial affairs-of the departments of ¢council had been conductsd and this will be conducted with the assistance of the finance department.

The day to day management of thé municipality is done by staff under the direction of the Municipal manager and heads of amvmzamaw‘ The :E:_n_um_ manager
and heads of departmérits havé broad and:general mianagement responsbilities such as making sure staff is kept abreast on-council's direstion and identifying
gaps in service delivery. Together with councll they must monitor progress:on sét goals and priorities,

For:2022/2023 financial year the Executive Maniager: Corporate Services resigned during the morith of October 2022 and the Chief Financial Officer also Fesigned
during the month of January 2023,

Key Performance Areas and the Strategic Objectives

KPA: Basic Service Delivery.

Strategic Objective: To upgrade:50km of roads from gravel to various surfacing and construction of related storm water control infrastricture, Electrification of
1585 new households extensions, Constiuction and maintenance of recreational and commiunity facilities, Provision &f sustainable Loca! Economic Developrent
infrastructure, To improve access to waste Bm:mmmsma sarvices to 80%, To extend refuse removal to un:serviced areas, To protect biodiversity and cultural
herltage, enforce environmental compliance and mitigate the impact of climate change.

KPA: Spatial Rationale

Strategic Objective: To improve access to public:facilities; to reduce disaster incidents by 50%, Improve municipality's financial plahning, expenditure, accounting
and reporting capability, Plar and Managé spatial development within.the rmunicigality, Plan and Manage:spatial development within the municipality.

KPA: Lécal Economic’ Ume.m_ov:.,msn
Strategic objective: Toimprove access to free basic setvices, to create temporary work opportunities, Reduce unemployment rate.

KPA: Financial Viahility & Financial Management
Strategic Objective: Improve municipality's financial planning, expenditure, accounting and reporting capability.

‘KPA: Municipal Transformatlonal & Institutional Development

Strategic Objective: To-effectively and efficiently recruit and retain competent human capital, to réview huiman resource policies, fo review employment equity
plan, To develop Careér & Succession planning policy, To develop policy on Reasonable Accommodation for PwD, To develop workplace skills plan (WSP), To
conduct skills audit, To train Qfficials and Councilors, To monitor-and-enforce health mzn_ safety compliance, To promote sound. Labour Relations, To promote
employee wellness, To become an e-Municipality for enhancement of sustainable service: delivery, To provide Effective.and. efficient administration, Ensure
compliance with the performiance rhanagement policy, Regulations; MFMA and MSA,
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KPA: Good Governance & Public Participation’ . o .
Strategic Objective: To provide assurance and consulting services to-management and Gouncil on internal controis, risk management and governance, To

improve risk management systems and protect the municipality from risks, . To strengthen capacity to prevent and combat fraud-and corruption, To promote-thé.
needs and interests of special focus -groups, To. provide: Strategic- Support to the Municipality, To strengthien muriicipal Comimunication, To promote good
‘governance, To Develop effective-and sustainable. stakeholders relations, To promote good governance, To promote goed-govermance, transparency and
‘accountability on the use of municipal resources. Manage. and co-ordinate the 5 year IDP & Budget process ptans of the municipality, Ensure ﬂmmu%mzm\. lkeng
‘term planning to grow the ldcal economy through desired jobs.

Legislations Goveérning Performance Management

“The Constitution of the Republic of South Africa (1996)
Sectioh 152 of the Constitution mandates local government, among others to: Provides democratic and accountable government for local communities. Encourage
the involvement of communities and community organizations in the matters of iocal government.

The White Paper on Local Government of 1998
The White Paper on Local Government (1998) puts forward for the new developmental Local Government system and identifies tools for realising a developmental
local government through: Integrated Development planning and budgeting. Performance managemsnt.and working together with local citizens and partners.

Municipal System Act NO. 32 0f 2000 .
The Municipal Systems Act no:32 of 2000, Chapter € enforces the'idea of local government PMS.

Municipal Planning and Performance Management Regulations of 2001

The Municipal Planning and Performance Regulations (2001) set outin detail requiremenis for municipal PMS. It entails a framework that describes and represent
how the municipal cycle and processes of performance planning, monitoring; measurement, review, reperting and improvement will be conducted, organised and
managed including the determining of the roles-and responsibilities of different role players.

The Municipal Finance Management Act of 32 2003

The Municipal Finarice Management Act states requirements for a municipality to include its annual municipal performance report with its financial statement in
constituting its annual report; In essence, the Act requires that & municipality must, among other things: Audit of performance measurement; and Annual
performance reports. Section 121 requires every municipality and every municipal entity to prepare and adopt annual report each financial year.

The Municipal Regulations of 2008 . .
The Local Gevernment Municipal Performance: Regulations for municipal managers and managers-directly ‘accountable to municipal managers sels.outhow the

performance of Section 57 staff will be uniformly-directed, monitored and improved. The regulations address both the employment contract and performance

agreement of municipal managers and managers difectly accountable to municipa! managers. It furiher provides a methodology for the performance managemerit
system as well as criferia for performance-bonus payments.
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Component B: Intergovernmental Relations

Qur intergovernmeéntal relations was about improving the delivery of oufcomes ?qo:m:“.mmmo%m.m@ﬂmam‘ processes and procedures that ensured cooperation of
different fole players around policy formulation, planning, monitaring and support and delivery. Our municipality is part of the IGR structures in terms of the
intergovernmental relations Act 13 of 2005, The district Executive mayor is the decision making within the district and its family of municipalitiés. The executive
mayor's forum participates in the IGR forum thatis convened by the Premier of the' province to implement resolutions taken at provincial level,

The municipal manager's IGR sits on regular bases to recommend issuesto be discussed and implement resolutions of the political IGR. The following are political
and non-political intergovernmental structures:

Structure Participants Responsibility

Premier's IGR forum Premier Coordinated by provingial and Local government
‘Mayars

Heads of departments
Murnicipal Managers
Mayor's IGR forum Executive mayor Coordinated by District and Local Government
Mayors

Traditional L.eaders
Municipal Managers

District Speakers forum Speakers of district and local municipafities Coordinated by public participation processes in the
. municipalities
Municipal Manager's forum All municipal managei's within the district Distiict Municipal Manager

Component C: Public Accountability and Participation

Public Participation

D_.:_:m.?m.mmmn various methods and/or processes were used to increase public awareness onservice availability and engage publicin decision making and improve
accountability 0. commupnities. Public documents were posted on the municipality's website and the public invited to-make comments and provide inputs thereto.
Ward Consultation meetings were held in all wards during the month of February 2022 as per dates here ‘below;

IWard Number . Planned. neetin Actual date of mesting: [/EXCO
1. _ 25 FEBRUARY. 2022 Clir. Ledwakba
2. 25 FEBRUARY 2022 25 FEBRUARY 2022 Cllr. Matsimela
3. 28 FEBRUARY 2022 28 FEBRUARY- 2022 Clir, Molome-
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inned da MT/E éployee
25 FEBRUARY. 2022 Clle. Mazwi and Clir. Malomo
17 FERRUARY 2022 17 FEBRUARY 2022 Cilr. Ledwaba
17 FEBRUARY 2022 17 FEBRUARY 2022 Cllr: Ledwaba
19 FEBRUARY 2022 19 FEBRUARY 2022 Cllr. Nkodna
18 FEBRUARY 2022 18 FEBRUARY 2022 Cllr. Matsimela
9, 18 FEBRUARY 2022 18 FEBRUARY.2022 Cllr. Mphofela
10, 19 FEBRUARY 2022 19 FEBRUARY 2022 Clly. Molomo
71. 19 FEBRUARY 2022 19 FEBRUARY 2022 Icilr. Mazwi
12. 19 FEBRUARY 2022 19 FEBRUARY 2022 Cllr Marema
13. 20 FEBRUARY 2022 27 FEBRUARY 2022 CHlr. Mogashoa.
14, 20 FEBRUARY 2022 |20 FEBRUARY 2022 Cllr. Molomo
15, 20 FERRUARY 2022 20 FEBRUARY 2022 Cllr.-Matsimiela
16. 20 FEBRUARY: 2022 |20 FEBRUARY 2022 Clir. Matsimela
17. 20,FEBRUARY 2022 20 FEBRUARY 2022 Clir, Matsimela
18, 20.FEBRUARY 2022 28 FEBRUARY: 2022 Clir, Mazwi and Clir. Matsimela
19, 22 FEBRUARY 2022 22 FEBRUARY.2022 CHIr. Ledwaba
20, 27 FEBRUARY 2022 22 FEBRUARY 2022 clir. Mngomezulu
. 21 FEBRUARY. 2022 21 FEBRUARY 2022 clir, Nkoana
29, 22 FEBRUARY 2022 72 FEBRUARY 2022 cllr. Mphafela
23, 22 FEBRIJARY.2022 22 FEBRUARY 2022 Cllr. Ledwaba
24, 22 FEBRUARY 2022 22 FEBRUARY 2022 Clir. Molome
25, 23 FEBRUARY 2022 22 FEBRUARY 2022 CHr. Nkoana
26.. 73 FEBRUARY 2022 23 FEBRUARY 2022 Cllr. Matsimefa
27, 23 FEBRUARY 2022 23 FEBRUARY 20232 Clir, Mphofela
28, 24 FEBRUARY 2022 24 FEBRUARY 2022 Cllr. Mphofela
25, 24 FEBRUARY 2022 24 FEBRUARY- 2022 cllr, Ledwaba
30, 23 FEBRUARY 2022 23 FEBRUARY 2022 Clir. Mazwi
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Stakeholders Consultation
The following activities were undertaken to consult with stakeholders and-members of the public;

0 ‘Stakeholders' Representative Forum meeting was held.on 25 March 2022

4

Draft IDP/Budget was advertised for public inputs in newspapers-and also placed on municipal website

o

Consuftation meeting with traditional leaders was:held:-on 21 April 2022

=

Consuliation meeting with school children was conducted on 22 April 2022

'}

Consultation meeting with religious leaders was held on 11 May 2022
o Radio talk shows were held betwean 17 and 20 May 2022
Compilation of {DP Analysis

Desktop-analysis of the IDP Status Quo was compiled. The ahalysis also took into consideration; information from Sector Plans under review-or under compilation
and was presented to Mariagement planning session on 7-8 December 2021 and Exce Lekgotia held on 18 March 2022

‘Compilation of IDP Strategies

Management planning sessiof took place ori 7-8 Deceémber 2021 and Exco Lekgotla held on 18 March 20221 look-at IDP/PMS Strategies and Indizators. The
Strategies and Indicators were further send to COGHSTA, CPM and OTR for-iriputs.

Projects ldentification Phase

The following meetings were held to identify projects and three years’ budget.

. Management plarining session took place on 7-8 December 2021

0 Organizational Strategic. Planning séssion was held on the 1118 January 2022

0 Exco Lekgotla was held on 18 March 2022

o Consultation with portfolio committees regarding first draft IDP/Bucget took piace on 22-24 March 2022
Other Process Plan Activities

The. review process for the development-of this IDP/Budget was conducted ‘as follows:

- Steering committe& meetings took place in July 2021, August 2021, and October 2021 (whose purposes were for compilation of IDP/Budget process plan
and special budget adjustment respectively), March 2021 to consider 2021/22 Draft IDP/Budget and May 2021 to recommend for its approval

- Process plan was approved by council on the 30th August 2021 )

- Ward consultation meetings were conducted by mayer and Exco during the month of February 2022. Fdeus.groups meetings of about-30 pedple
representing ward stakeholders were used to idéntify-coimmunity development needs and priorities, o
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- Gouncil approved first $pecial adjustment budget to recognise; and allocate, Disaster Rellef Grant on the 22nd Ottober2021

- Departmentsl planning sessions took-place during the-maonth of November 2021

- Mahagement planning session tock place on 7-8 December 2021
- Exco Lekgotla was held on 18 March 2022

- Organizafional Strategic Planning session was held on the 11-13 January 2022

- Consultation with portfolio committees regarding first draft IDP/Budget took place cn 22-24 March 2022

- Stakeholders’ Representative Forum meeting was held on 25 March 2022
- Draft iDP/Budget was tabled to council on the 25th- March 2022

. Draft IDP/Budget was advertiséd fer public inputs in newspapérs and also placed on manicipal website

- Consuliation meeting with traditional leaders was held on 21 April 2022

. Consultation meeting with schioot children was conducted on 22 April 2022
- Consultation meeting with religious leaders was held on 11 May 2022

- Radio talk shows were held between 17 and 20 May 2022

. Steering committes meeting was held on 23 May 2022 and appraval of IDP/Budget and related policies todk place on the 30thr May 2022

General Challenges Experienced during the Review Process

iChallenge

Inte

‘Ward Consuitations: mo:_m.ammﬁ_:m_m...wm__mm_ .oz.mqmﬁ.mnmavﬂm:a had to be
reconvened while other dates had to'bg postponed/ shifted due to other
programmes. .

" Improve commupnication among role players

Officials and managers who usually participate and assist during IDP consultafion
meetings could not do this time, due.to the meetings being held.during the week
when they had to perform their daily office duties. There are only two officials in the
IDP Office- and the process (lagistics, preparations-and conducting of 310 5
meetings in one day) has proven to be tedious and jntensive. .

The IDP consuliation meetings programme should be planned in
such a way that the meetings take piace at different times to allow
the IDP Cffice-to be there in all meetings. The presence of
leatners in the department also assisted a lot.

During waid consultation meéfings, toe much time is.spent discussing issues that
require: mandatery ward community meetings. Very little time remains to look into-
IDP/ development needs and priorifies. .

Ward counciiiors should be encouraged to conduct regular!
quarterly meetings with their communities to discuss service
delivery issues/. reportsfconcems.

Conducting Strategic Planning sessions, including Exco Lekgotla, locally were not
effective as per usual because of cost containment issues

“Delays-in implementation of approved projects

Forward planning is currently being implemenied. However, due to
the above problem of loss of funds, some designs are going to
remain unimplemented.

There is a need toimprove enforcement ‘of SLA and contract
management

Community protests and service delivery disruptions

Improve communication with communities and intra-
governmentally and regular reporting to communities
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Component D: Corporate Governance

‘Cominunication Strategy

Our Bc:_oﬁmmq has approved reviewed communication strategy. The objectives of the strategy are:

-To create awareness and support the municipality's mission, vision and programmes

-To promote the municipality's projects, achievements and future plans.

-To project the municipality's pesitive image and build a gocd reputation and enhance its corporate image:

-To build good working relations with stakeholders and keep them informed on developments within the municipality, change the negative
perceptions people have about the municipality.

-Promote access to information by communities.

-Positively influence media agenda.

-Continuously update customers/ ratepayers about our services.

-Ta enhance public participation programmes.

-Create a uniform identity for the municipality.

The Municipal.information on compliance issues, plans-and policies is placed on'the municipal website ‘and this is done in partnership with SITA.
Our Legal Office was in a process of reviewing all the existing municipal By-laws and this will b dohe in partnership with department of
CoGHSTA. The-role of all the established committees is to- monitor and play an oversight on all compliance issues and policies of the municipality.
During the last financial year the following committees were established headed by appeinted chairpersons and reporting to Munigipal Council on
a quarterly basis: .

-~ Audit Committee.
-.  Risk Committee.
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- Municipal Public Accounts Committee and Ethics Committee.
- Executive Committee and the. Portfolio committee,
Risk Management System

The total process of risk management within the municipality, which includes the related systems of internal control, is-the responsibility of the
Municipal Manager as the Accounting Officer. The internal audit function will provide independent assurance of the effectiveness of risk
management and internal control process, Municipal Council has approved a reviewed risk management strategy in June 2022. A risk Cfficer is
appointed to operationalize the risk management strategy. Council has established a risk committee with-an independent and external person
appointed.as its chairperson. .

Anti- Corruption and Fraud Prevention Plan

Council has also approved a reviewed fraud prevention plan. It covers issues around fraud risk managemment, proactive defence of assets and
fraud response plan. Implementation of the following initiatives will contribute significantty to the reduction of corporate crime:

= Data integration

- Fraud awareness training

~  Fraud tip-off reperting hot-fine

- Forensic contrals

. Crime database

District Fraud and corruption hotline was refaunchéd to provide tool to anybody who might have to repert fraud and corruption activities taking
place in.the municipality. The hotline is managed by Capricorn district municipality with whom regular campaigns on the subject are conducted on
an ongoing basis. _

Revenue Management

The main source of own revenue are traffic and licensing, refuse removal. Municipality collects revenue on water and sewer used to collect
revenhue on water and sewerage services on behalf-of CDM, which is the Water Services Authority, as per signed service level agreement.
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Revenue Collection Rate

2022/23
Amount Billed Actual Collected %
53 275 216.39 19103 451.78 35.86%

The poor revenue base and none collection makes the Ec.z.ium:%.mao.\m dependent on grants. Plans.are underway to expand revenue base
through collection in identified rural village, starting with property rates, water and refuse removal. The challenge has-also been boycott of
payment of services by a certain sector-of the residents of Lebowakgomo Township, which is the only area where rates are. being collected.

Budget and Expenditure Patterns

Each year the municipality compiles a three years’ budget that is aligned to IDP, Compliant with treasury budget framework and'is approved by
council and submitted-to provincial and national treasury. By 1% July 2017, all municipalities were expected to have compiled an mSCOA
compliant budget. The municipality appointed business connexion to assist with mSCOA no:.__u.__m:ﬁ._:ﬁmmﬂmﬁma.::m:n_m_ and non- financial
‘technological system, including compitation of mSCOA compliant budget.

Assets Management Policy

This policy is intended to define and provide a framework for the asset management within the guiding principles of sections 62 and 63 of the
muniéipal finance management act, national treasury m:_am__:mm generally recognised accounting practices (GRAP), Accounting standards and to
promote good financial management practices. Its aims are:

To ensure the effective and efficient control, utilization, mmﬁmm:ma_:m,m:g..ﬂm:mmmgma of LNM's property, plant-and equipment (PPE)

To set.out the standards of physical management, recording and intsrnal controls to ensure PPE are safeguarded against inappropriate loss or
utilization
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To ensure that fixed assets are not written off and disposed without proper authorization. The municipality keeps an asset register that is largely
éompliant to GRAP standards. The asset management policy and procedures which encompass the assét disposal have beeh developed and are.
reviewed on an annual basis. Asset management and disposal committee have been appointed and-a unit established to ensure that there is
prompt disposal of redundant assets. The challenges on the assets register are that it needs to be updated with regards te some of the
municipality's immovable assets. The policy was reviewed in May 2022.. _

Supply Chain Management

The Supply Chain Management of Lepelle Nkumpi Local Municipality has been implemented in terms of Chapter 11.of Municipal Finance
Management Act No.56 of 2003; SCM Regulations of 2005; and relevant MFMA circulars set out required processes-and guidance manuals o
help ensure.that SCM arrangements. provide appropriate goods and services, offer best value for moneéy and minimize the opportunities for fraud
and corruption. _ _

The Supply Chain Management Policy was reviewed in May 2022. The purpese of feviewing SCM Policy was to.address the inefficiencies noted
within the procurement system, alse the re-alignment with the legal framework and delegation of systems.

The under mentioned bid committees, were established and are effective:

1.-Bid Specification Committee (fo formulate the specification, evaluation ctiteria, budget, sourcing Strategy, Compliance and etc.)

2.-Bid Evaluation Committee {to evaluate the received bids and prepare evaluation report as per pre-determined criteria set by Bid Specification
commitiee and make recommendations to'Bid Adjudication Committee) . .

3, Bid Adjudication Committee (to-consider the recommendation from Bid Evaluation Committee and make award)

Cash Flow Management

Council reviewed a cash and investment policy in 2022 in terms of MFMA section 13(2}. Long term investment is vested with the municipai council
in terms of section 48 of the MFMA. Short term investment lies with municipal manager or chief financial officer or-any other seriior financial. officer
authorised by the municipal manager. The following are financial viability challenges:

- Low rate of revenue collection

- Lack of powers and functions on water services

- Ageing water supply and billing infrastructure.that lead to contested bills
-~ None responsive bids during procurement of goods and services

- Lack of electranic supplier's database system
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- Shortage of funds for sefvice dalivery programmes
- High level of poverty and unémployment among consumers

By-Laws
By-Laws Yes/No
Advertising sighs and hoarding Yes.
Building regulations Yes
Land use application Yes
Cemeteries and crematoria Yes
Customer care, credit controi and debt collection | Yes
Hiring of community halls Yes
Informal @and'street trading Yes
Noise abatement and prevention of Nuisance Yes
Property rates Yes
Public amenities Yes
Solid waste Yes
Standard child care facilities | Yes’
Traffic Yes
SPLUMA By-Law Yes
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Information Communication Technology and Municipal Website

An [CT Unit has heen established to effectively support and coordinates the municipality’s information management systems and technology
needs. The muriicipality has implemented the following ICT systems for the purpose of -enhancing its institutional capacity;

E-Mail Website

internet and infranet. Disasier Recovery Plan

Wireless Techhology Network Financial Management System

ICT Kiosk, in the Library-for Community use Disaster Recovery Switching Centre
Customer Care Call Centre. _ EnviroRac:

Disaster Management

Municipality has developed a Disaster Management Plan in 2013, The District Municipality is the one with powers and functions on Disaster
Management, However, according to Naticnal Disaster Mahagement Eramework, there are eight requirements that must be applisd and
documented by all spheres of government. These are;

Use disaster risk assessment findings to focus planning efforts

Establish an informed multidisciplinary team with capacity to address the disaster risk and Em::? a primary entity to facilitate the initiative
Actively involve communities or groups.at risk

Address multiple vulnerabilities wherever possible

Plan for changing risk conditions and uncertainty, including the éffects of climate viability

Apply the precautionary principle to avoid inadvertently increasing disaster risk

Avoid unintended consequences that urdermine risk avoidance behaviour and ownership of disaster risk

Establish clear goals and targets for disaster reduction initiatives, and ling: monitering and evaluation criteria to initial disaster risk assessment
findings
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Capricorn District Municipality has, in accordance with Chapter 5 of Disaster Management Act, estabiished a Disaster Management Centres
through the whole of its area, including one in Lepglie-Nkumpi. It provides for guidance in assessment, prévention and reduction of risk of
disasters, Through this the district provides support and guidance to Lepelle-Nkurnpi in the.event of a disaster occurring or threatening to occur.
The centre is équipped with the necessary equipment and personnel in order to deal promptly with disasters. The challenge is that the municipal
area is vast with settlements of small populations scattered throughout. This makes it difficult to respond to disaster as quickly as desired by the
Natiohal Disaster Management Framework.

Public: Satisfaction

During the year, variaus methods and/or processes were used to provide with community feedback on muricipal programmes and projects status
and this was also done through municipal call centre to increase public awareness on service availability and engage pubiic.in decision making
and improve accountability to cormmunities.

Spatial Rational

The municipality received funding from CoGHSTA for servicing of sites in Lebowakgomo Unit R.(408) sites and Unit H (304) sites and projects
have been completed. The office of the Mayor is on an cngoing engagements with the traditional Authorities over fand dispute. The municipality
received funding from Department of Rural Development and Land-Reform for development of Land Use Management Scheme and the service
provider was appointed by the department.

The municipality was able fo appaint a service provide for the development of a five years General Valuation Roli far impiementation starting from
July 2022-June 2027 and this was-done in terms of municipal property rates act, 2004 (act-no. & of 2004) as amended, Ragistration of sites is
done by the appointed conveyancers and is on an ongoing until all vacant sites are soid.

The rhunicipality also requested funding from Development Bank of Southemn Africa (DBSA}) and Department of Rural Development and Land
Reform(DRDLR) for instaliation of GIS system within the municipality and the another ap plication was done to the department of Rural
Development and Public Works for transfer of available portions of land within the municipality.

The Council has approved the Establishment.of the Appeals Autherity in terms of Section 51 of the Spatial Planning and Land Use Management
Act, 16 0f 2013.

Lacal Economic Development

LED and Tourism strategies were developed to address poverty, unemployment and logical economic development through encouraging local
growth and development by refiecting new economic realities and-opporiunities within thé municipality:
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The strategies are mmg_._m -as frameworks and tools used to Qoaoﬁm focal economit growth in a proactive and dynamic manner, thereby §38<_:m
socio-economic ouicomes in the municipality. The main purpose of the strategies are to assémble. ali economic information and- investigate the
coorditiated and integration options and opportunities available to broaden the ecanomic base of the municipaiity and address the creation of
employment opportunities, investment growth and an enabling a positive business environment throughout the economy.

There are variolis programs undértaken by the municipality and iis strategic stakeholders such as LEDET, CDM, CoGHSTA, the Department of
Agricultuig, the Department: of Mineral Resources and the mining houses which were aimed at realizing the-pooling of resources focused on
economic development, SMME support, Community Warks Program to enhance tangible growth exhibit.

The unit also facilitated processes for the municipality to participate in the adoption of a District Programs jed by the Development Bank of South
Africa as part of the District Development Model {DDM).

Challenges faced: by the unit include but not limited to the unpredictable and volatile global economic environment and slow national economic
growth affecting the local econamy adversely in the long run.

Future plans are aimed at entrenching the economic potential of Lepelle-Nkumpi by mobilizing resources to upgrade strategic municipal economic
infrastructure to enhance its economic competitiveness and attractiveness, The municipality alse. gims at supparting SMMEs and the informal sectors
{o enhance job creation.

Chapter 3: Service Delivery Performance (Comparison of the previous and current financial year performance: 2021/2022 and 2022/2023)

202112022 2022123

Key Perfermance No. of Key | No. of KPI | No. of % % not No.of Key | No.ofKPI | No.of KPI | % % not
j Performan | Achleved KPInot | Achieved | Achieved | Performanc | Achieved not Achieved | Achisved

ce Achieve. e Indicators Achieved

Indicators d
Basic Service Delivery 75 13 62 17% 83% 79 09 70 11% 89%
Spatial.Rationate 05 2 3 40% &0% 05 01 04 20% 80%
Local Economic 2 2 0 100% 0% 12 04 08 33% 67%
Development
Financial Viability D5 3 2 -G0% 40% 09. 08 138 89% 11%
Municipal 20 15 5 75% 25% 25 16 09 54% 36%
Transformation
Good Governance 15 10 5 67% 33% 16 03 07 56% A4%
Total 122 a5 77 37% 53% 146 A7 99 32% 68%
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O:m__m:mmm encountered on service delivery and measures ﬁmxmn ﬂc _39.95 _umzo:_..msnm on Service Delivery

LiChallenges

Perforitan

Late appointment of service provider due to lack of sittings _“E ma
Committees

mo:mac_m of Bmm::mm émm_. reviewed and adhered to which imiproved on the
appeointment of service providers for completion of projects

Non-responsive Bids

Organize'SCM workshop on the completion of tender documents

Delay in the appointiment of pariel of consultants for development of
designs for and supervision of projects

SCM to fast track the appointment of panel of consultants

Poor Performance by the appointed contractor for erection of high
mast lights

Notice of intention to terminate was served to the affected contractor

Skip bins not regularly collected due to breakdown of yellow flest

Fast track repairs and appointment of service provider for repairs a@nd-maintenance

Lack of Personnel for maintenance of parks

All funded vacant positions fo be filled

The environmental management plan could not be reviewed due to
unavailability. of funds

To requestthe department of economic nmcm_ouama environment and-tourism {o assist
the municipality with the review of the plan in the next financial year.

No parks and open spaces maintained due to shortage of personnel and
vellow flest.

All vacant positions to be filled and procurement of yellow fleet for mainténance of parks
and open spaces within Lebowakgomo township.

No maintenance of social facilties conducted dlring the current financial
year due 1o unavaliability of funds.

The ﬁ_mum:_ﬁma to allocate encugh budgst to ensure maintenance and management of

Request submitted to. MEC: COGHSTA for transfer of portion 23 of the farm
Voorspogd

Follow up with the department of CoOGHSTA for the.transfer of portion 23.

Delays in the appoiniment of the land surveyor due to tender non résponsive

Tender re-advertised.

The shortage of staff within the bullding unit affected the performance. of the
unit to fully conduct the inspections.

The vacant position for building inspector to-be filled in the next financial year.

Draft institutional calendar was developed arid awaiting council approval

The draft institufional calendar is submitted to Councll for-approval in the month of July
2023

Draft communication strategy was developed and awaiting council approval

The draft communication strategy is submitted to Council for approval inthe month-of July
2023

The Business Continuity Plan'was not compiled due to budget constrain

The compilation of Business Continuity Plan-te be budaeted in the next financial year.

The By-Laws were not reviewed due 1o naone-submission-of information o
lagal services by end users.

All By-laws to be reviewed in the next financial year

Al vacant positions were advertised but-could ‘not be filled due to the ongoing.
consilltations with Labour unions

All vacant position to be filed during the 1st quarter of the next financial year
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'SDBIP 2022/2023 Financial Year, Actual Performance; Previous Performance on the Indicators, Reasons for Variance and Mitigation
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