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Vision

“Be financially viable municipality, geared towards the improvement of quality of life of the
people, by providing sustainable services”

Mission:

“To effectively and efficiently provide quality basic services and thus make a significant
contribution to social and economic development of the community”

Values:

Honesty,

Transparency,

Ubuntu,

Consultation,

Value for time and money,

Access to information and access to services
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MAYOR’S FOREWORD
It is with great pleasure and privilege to present to you 2024/2025 Annual Report covering the period 1 July

2024 to 30 June 2025. The report tracks the Municipality's operational performance in the context of the
priorities reflected in its approved 2024/2025 Integrated Development Plan (iDP), budged and Service Delivery
and Budget Implementation Plan (SDBIP).

.. As the council we are more determined o provide proper and quality services to our people, We commit

ourselves to strengthen our relationship with Magoshi to unlock all outstanding issues of Land and service
de[rvery within our communities. We will continue to engage with our Magoshi unt:l amrcable solutions are
reached for the benefit of the peopfe of Lepelle-Nkumpi Municipality.
As the Municipality, we have adopted & Smart City Vision.
The vision outlines how Lepe!lo~l§!kumpi is working towards being a Smart Economy, Smart Environment,
Smart Governance, Smart Livihg', Smart People and Smartr-mobility. The vision it’s a tool that will guide us
towards being a Municipality that embraces convenience of modern technology while at the same time
pursuing development in a sustainable manner. The need for sufficient skilled and intellectual capacitated
residerj_ts becomes immediate if we are to realize this vision. :
As we continue to stive to be a Smart Municipality, we will continue to stimulate economic growth through
urbanization of townships. Through Inter- Government relations and District Development Model, we wil
-strengthen our ability for Waste management control within our Municipality to deal will illegal dumping and
maintain a clean and healthy environment. Working with the Department of Cooperative Governance, Human
Settlement and Traditional affairs, the Municipality is on final stage of developing Unit H for 304 sites and Unit
R for 544 sites at Lebowakgomo in terms of sewer, water reticulation and household connection in order to
enhance more revenue collection and for township development , _
We wrl[ continue to work with other state institutions to maintain our open spaces and parks to provrde proper
plan in terms of retail and manufacturing in order to provide more jobs for our people. We will formalize our
hawkers by providing them with stalls in order to maintain cleanliness of our town. We wiil employ more
general workers and plant operators, and have more teams for roads repair and waste management in order to
clear the backlog we have as the Municipality. We are to hold an investment Conference which will attract - -
more private sector investment to our area in order to grow the economy of our Municipality and create more
jobs for our people. |

We are planning to establish satellite offices in other clusters of the Munlcrpalrty for our people to access

~ municipal services and to Create more jobs.
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It is that time of the year when we look back in the previous financial year and reflect on all activities,
programs, the achievements as well as our performance in the previous financial year, We will make an
assessment in terms of IDP objectives and SDBIP targets in our efforts to provide proper quality services to
our peopte. 1 would like to thank our Councilors, Magoshi, the Staff of our Municipality, for the continuous
support and services we are giving to our people. | present to you Annual Report for 2024/2025 Financial year.

m&c}k Qonblel |29
CLLR. DR. MOLALA M.M DATE
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MUNICIPAL MANAGER’S FOREWORD

The 2024/2025 annual report is structured around the six strategic focus areas and their underlying objectives,
as contained in the Municipality's five-year strategic plan, the Integrated Development Plan (IDP). The key
performance areas (KPAs) which are aligned to Section 152 of the Constitution of the Republic of South Africa,
1996 are as follows:

* Basic Service Delivery

« Spatial Rationale

* Local Economic Development

» Financial Viability
« Good Governance and Public Participation

The annual report is compiled in accordance with Section 46 (1) of Local Government: Municipal Systems Act,
2000 and Section 121 (1) of Local Government: Municipal Finance Management Act, 2003 as part of measuring
performance in relation to implementation of the Service Delivery 'and Budget Implementation Plan (SDBIP).
Accomplishments, attainments, and challenges during the financiai year under review are thus outlined in this
- regard against the backdrop of the country recovering from the negative effects of the Coronavirus {(COVID-19)
pandemic.

Our communities benefitted from job opportunities created through the municipal Expanded Public Works
Programme (EPWP) programme, with seven (7) participanté in each Ward. Municipal éupp[y chain management
processes have also contributed to the development of the local economy through procurement of services,
thereby addressing a whole range of socio~-economic challenges including unemployment.

A summary of achievement of key performance indicators (KPls) across the six KPAs in the 2024/2025 financial
year compared to the previous one is as follows:

» Basic Service Delivery: 34% achieved.

= Spatial Raticnale: 25% achieved.

e Local Economic Development: 100% achieved.

s Financial Viability: 80% achieved.

 Municipal Transformation: 65% achieved.

» Good Governance and Public Participation: 50% achieved. _

[n terms of challenges encountered in the 2024/2025 financial year, it has been a chaltenging year for Lepelle-
Nkumpi, with contributing factors such as shortége of staff, delays in appointment of service providers and non-
responsive bids.

- The Auditor-General.of South Africa (AGSA) audited our SDBIP perfermance measurements in line.with. Section
45 (b) of Municipal Systems Act, 2000 and annual financial statements in line with Section 126 (3) of MFMA.
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The performance measurements set out for the year under review and thereafter audited, with the AGSA
expressing Unqualified Audit Opinion, were set in accordance with Section 41 (1) (c) of MSA. The
accempanying annual financial statements were prepared in line with Section 122 (1) of MFMA.

| am thankful to the employees and management for their commitment, passion, and hard work, which augurs
well for the road ahead. Further that, | would like to thank the Mayor, Speaker, Councillors, colleagues in
executive management, overall staff complement and the community for their support and patience and believing
that we shall overcome.

It is imperative that we improve our institutional mechanisms to promote social cohesion and sustainable

development for us to be able to discharge our mandate and derive direct monetary benefits.

- There is-a-solid-base to-propel excellence.even further, We are.counting on-Council to.create-an-environment . ..

conducive enough for all parties to efficiently play a meaningful role and depend on our communities to provide
the much-needed support and take their rightful place in the review and monitoring of performance management
system.

22 o] | zozg
DR. CHAUKE M.L.. DATE
ACTING MUNICIPAL MANAGER
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