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o chapter eight, section 72 (1) of the Local Government Muriicipal Financial
nt:Act; No.56 of 2003, the Accounting Officer of a municipality must by 25

(a)‘Assess the performance of the municipality during the first haif of the financial year
taking in to-account

The menthiy statements referred to in section 71 for the first half of the’

financial year

The municipaiity's service delivery performance during the firgt half of the
financial year, and the service delivery targets and performance indicators set
in the service delivery and budget implementation plan.

The past year's annual report and progress on resolving problems identified

in the-annual report
it & report'on such assessment to

The mayor of the municip‘aiity

MUNICIPAL CALL CENTRE NUN!BR:’QSOU 222 o114




The National Treasury
The relevant Provincial Treasury
ounting Officer must, as part of the review

commendations as to whether an adjustments budget is. necessary and

r- governmental relations,

o2 Torfas

Delegated Municipal Manager






Municipal Manager's Foreword

The development implementation and monitoring of a service delivery.and budget implementation plan (SDBIP) is ene of the
requirements in the Municipal Financial Management Act (MFMAY). In terms of Circular 13 of the National Treasiry, “the SDBIP gives
effect to the Integrated Development Pian e_u_u._v and the budget of the municipality and wili be possible if the IDP and the budget are fully

aligned with each other, as required by the MFMA”. As the budget gives effect to the strategic priorities of the municipality it is important
to supplemernit the budget and the IDP. The SDBIP serves ag the commitment by the municipality, which includes the admiriistration,

performance objectives in the form of service delivery targets and performance indicators that are provided to the community, that is,

what ___chﬂm_ it seeks to achieve, These are drawn from the IDP programmes, services and activities that are relevant to each specific
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VISION AND MISSION

VISION
“Be financially viable municipality, geared towards the improvement of quality of life of the peopie, by providing sustainable
services”.
MISSION
“To effectively and efficiently provide quality basic services arid thus make a significant contribution te social and economic
development of the com mriity”.
VALUES
- Honesty,
- Transparency
«  Ubuntu,
- Coensultation,
- Value for time and money,
- Access to information.
- Access to services.




MUNICIPAL OVERVIEW

MFMA LEGISI.ATIVES xm,ﬁc_m_mEmZﬂm AND GUIDELINES
In terms of section 53 (1) ( ¢) of the MFMA, the SDBIP is defined as a detailed plan approved by the Mayor of the municipality for
man_mam%nm the municipality’s deiivery of services and its. annual budget, and which must indicate the following:

(a) Projections for each month of revenue collected By source and

(b} Operational and Capital expenditure, by vote

(c) Service Delivery Targets and performance indicators for each quarter, and
(d) Other matters prescribed
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service delivery needs provided to the community.

The SDBIP is' conceptualized ordefined as a layered plan, with consclidated service targets and quarterly to annua deadlines and
linking those targets to-senior management. The community and stakeholders can review these targets and performance during the IDP
processes,

LINKING THE IDP AND THE BUDGET

directorates routinely produce operational plans, capital plans, annuai budgets, institutional and HR plans, to take-the IDP forward, The
budget is allocafed against the different directorates within the municipality as contaired in the IDP-of the municipality.
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also repoit annually to the-office of the Auditor-General, the MEC responsible for local government in the province, National arid
Provincial treasury.

QUARTERLY REPORTING

Section 52 (d) OF THE MF MA compels the Mayor to submit areport to the council on the implementation of the budget and financial

state of the municipality within 30 days of the end of each guarter. The quarterly performance projections captured in the SDBIP form the

basis for the Mayor's quarterly report.

MID-YEAR REPORTING

Section 72 (1) (a) of the. MFMA outlines the requirements for mid-year reporting, Thie accounting officer is required by the 25" January of
each year to assess the. performance of the municipality during the first half of the year,

ANNUAL REPORTING

The Mayor must within seven months after the end of the financial year, table in the municipal coundil the annual report-of the
municipality a required by section 127 {2) of the Municipal E:m:_om_gm_:mmmama Act 56 of 2003.

THE CONSTITUTION OF THE REPUBLIC OF SOUTH AFRICA: 1996

Section 152 of the Constitution mandates locaj government, among others, fo:
* Provides democratic and accountable government for local communities
-» Encourage the involvement of communities and community erganizations in the- matters of local government.
THE WHITE PAPER ON LOCAL GOVERNMENT 1998
The White Paper on Local Government (1998) puts forward for the new developmental Local Government system and identifies
tools for realising a developmental local government.through:

« Integrated __ Dm”,_\_m”_mmﬂmu_ t planning and b MAGELING, - e s st e

« Performance management: and
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»  Working together with local citizens and partners,
MUNICIPAL SYSTEMS ACT NO. 32 OF 2000
The Municipal Systemmis Act no 32 of 2000, Chapter 6'enforces the idea of local government PMS.

MUNICIPAL PLANNING AND PERFORMANCE MANAGEMENT REGULATIONS OF 2001

The Municipal Flanning and Performance Regulations (2001) set out in detail réquirements for municipal PMS. it entaiis a
framework that describes and represent how the municipal cycle and processes of performance ‘planning, monitoring,
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T 2023/2024 Annual Performance Analysis o
Key Performance Areas Number of No.ofKey [No.of KPI | No. of KPi | ¥; Achieved | % not Achieved
indicators Performance | Achiaved not
discontinued Indicators Achieved . o
Basic Service Delivery 06 83 11 72 13% 87%
 Spatial Rationale 03 I TR 02 09 8% T ey T
“Local Economic Develspmant |95 13 |03 Tio 53% 77% 7
Financial Viability 01 10 09 07 80% 10%
Municipal Transformation 01 33 16 17 48% 52%
 Good Goverriance 01 17 12 05 71% 29%
TOTAL 17 67 53 14 32% 68% _




First and Second Quarter (Mid-Year) Performance. Report {01 July to 31 December 2024)

(0173 uly 2024 to September 2024: First Quarter Performarice Analysis

01 October 2024 to 31 December 2024 Second Quarter

ﬁm_ﬁﬂoqsm:omb:m_zwmm

Key Performance No. of Key | No. of No.of |% % not No. of Key | No. of No. of % % not Achieved
Area Performanc | KPI KPlriot | Achie | Achieve Performan | KP! KPInot | Achieve

e Achieve | Achlev |ved d ce Achieve | Achieve |d

Indicators | d ed indicators | d d

for 1<t for 2nd

quarter quarter
Basic Service 48 08 40 17% | 83% 52 17 35 33% 67%
Delivery
Spatial Rationaie 02 01 01 50% 50% 04 02 02 50% 50%
Local Economic: 01 01 0 100% (0% 01 01 0 100% 0%
Development
Financial SmaEG_ 05 05 0 100% | 0% 04 04 0 100% 0%
Municipal 11 06 05 55% | 45% 22 12 10 54% 46%
Transformation
Good Governance | 19 16 03 84% 16% 06 04 02 66% 34%
TOTAL 86 37 49 43% 57% 89 40 49 45% 55%




CHALLENGES AND MITIGATIONS

CHALLENGE

MITIGATIONS

Detay in the appointment of own funding projects

The specifications, advertisement and .appointment of service
providers/contractors to be done by the end of third Guarter.

High vacancy rate within the municipality

Filling of furded vacant posts to be done by end of thirg quarer

Lack of infrastructure for development within Lebowakgomo
| township —_—

Engagement with the District office for water & sanitation infrastructure services.

Lack of Energy/Electricity distribUtion license

Application for accreditation of municipality to be ficensed m.m..m:mﬁﬁm_moio@
provider by NERSA.

Burglary within municipal offices

Upgrading of security services to curb possible -burglary incidents.

Aging yellow flest

Conduct assessment on yellow fleet to determine cost benefits analysis which
will guide the municipality whether to purchase or maintain the. current fleet,

Low revenue collection rate

To appoint the debt coliector to assist with revenue coliecfion.
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DEPARTMENT
A. MUNICIPAL MANAGER’S OFFICE

EAS, STRATEGIC OBJECTIVES, STRATEGIES, PERFORMANCE INDICATORS AND TARGETS PER

Strate | Strate | Key  TProjec |/ g - [ Baseli | 20247 2024/ e Dcmnmﬂ 2m Oanmﬂ |- Achiev | Expen. | Reason | Mitigat Quarter | File/
gic. gies | Perfor |ts Bl Ine 195 {25+ : J ed/Net . diture. {'s for on ly- | Verific
Objec | {maice ['Portfal - fTarge Pemo Quar | Pre jéc o:mn 1 Achiev | Variane: | Measur Pottfoli }ation
tives Indicato- tlieor | ¢y .zoa terly: Jion erly ed e 1e 8of  |No.
TS _ s 4 PrOg s IOy 1 Eviden
_ ress oy

Priority Area; OoSB::Hmzo.:m _amamﬁ >:q; x_mx Em:mmmz._m_.; mumo_m_ _uoocm m:q O:ﬂoamﬁ Omﬂm
Key Performance Area: Good governaniee and public participation
Outcome: Responsive, accountable, effective and efficient local government system
Output: Single window of coordination
To Impro | Numbe | Devel | Appro |01 01 R00 nfa na 1 n/a n/a n/a ROO n/a nfa nfa. MMO1
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ofthe | variou | council tion ved
munic | s by May by
ipality. | platfor | 2025 coun

ms cil by
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reven Septem SCM suUbm SCM |sub | SCM | subm shortag | y 2025.

ue berand Unit itted unit mitte | unit  § itted e of

collec Decem to by dto | by to person

tion, B SCM | Septe Déce nel




expen
diture
and
report
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capab
ility

2094,

unit .

by
Sept.
ambe

2024

mber

2024

mber_
2024

Tscw

it

within
Technic
al
service
s




B, INFRASTRUCTURE DEPARTMENT

Priority Area: Electricity
Key Performance Area: Basic service delivery
QOutcome: Responsive, accouniable, effective-and. efficient local government system

Output: Improve access to basic:services

To Provide | Number of | Electri | Practic | 0 Electrifi | R3 000 | Appoi | Servic | Electri { Cons | Not ROO Desig | To Appoi | Tec 0%
provi | Energy | additional | ficatio | al { cation | 000 ntmen | e ficatio | ultant {achiev ns not | Fast | ntmen
de |supply ! household [nof |complet of tof provid [nof | appoi |ed compl | track |t letter
acce |toall 5 house | ion Motant gervic | er- house | nied eled | the and
ssto | househ | connected | holds | certifica danyane es consu | holds. | on the compl | Progr
energ | olds to te village provid | ltant | {planti | 20" of etion | ess
yand electricity by June er Appoi. { ngof | Augus of report
fighti grid by 2025 nted | poles, |t desig |'s

ng June 2025 (150 of wiring | 2024; n by

infras 250: and | the addin

tructu HH) conne. | projec g

rein. ctions | tis.on more

a to desig resour

cost- house | n ces.

effect holds | stage.

ive

way
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3 nce:
To Provide | Number-of | Electri | Practic Electrifi | R4 000 | Appoi | Servic | Electri { Gons | Not 'ROQ | Desig | To { Appoi | Tec 02
provi | Energy | additional | ficatio |-al cation | 000 ntmen | e ficatio | uliant | achiev nsnot | Fast | ntmen
de supply | household | nof | complet of tof provid [nof | appoi |ed comp} | track | tletter
acce | to-all S House §ion Makwe servic | er- house | nied efed the and
sste | househ | conpected | holds | certifica hg/Ga- es consu | holds | onthe compl | site
energ | olds to te Tiale pravid | ltant | (planti | 20" of etion | hand
y and electricity village: er Appoi {ngof | Augus of over
lighti grid by by June nted | poles, |t desig | report
ng June 2025 2025 wiring | 2024, nby |and
infras ward 7 -and the addin | Progr
tructu (200 conng | prejec g ess’
re in HH) ctions j tis.on more | report
a to desig. resour. | s
cost- house | n Ces.
effect helds | stage.
ive
way
To Provide | Number of | Electri -} Practic: Electrifi | R2 000 | Appoi | Servic | Electri | Planti { Not R Slow | To Appol | Tec 03 |
provi | Energy | additional | ficatio | al cation | 000 ntren | e ficatio | ng of | Achiev | 726 3 | progr | FastTr | nimen
de supply | household | n of complet of tof provid | nof poles | ed. 4935 | ess ack t letter
acce |toall 5 house | ion Matjatji servic | er- house an the and
ssto | househ | connected | holds | certifica village es consu | Holds site. progr | site
energ | olds to. te by June provid | ltant | (planti Bss hand
y and electricity 2025 81 ng of on over
lighti poles, site | report

29




grid by

(100

wiring

by

ng ]
infras June 2025, HH) and addin | Progr
tructu conre g €58

re in ctions more. | report
a to fesour | s
cost- house ces.

effect “holds

ive

way

To Frovide | Numberof | Electri | Practic Electrifi [ R10 00 | Appoi | Servic | Electri | Cons | Not RO.00 | Desig { To Appaoi | Tec 04
provi | Energy | additional | ficatio | al cation 0060 ::_d_m:_ e ficatio' | ultant | Achiev ns nat | FasiTr | ntmen
de supply | household | nof | complét of 1of provid { nof | appol |ed compl | ack t letter
acce |toall ] house | ion Jackinl servic | er- house | nted eted the and
ssto | househ | connected |holds | certifica and es consu | helds | on the compl | site
energ | olds to te. village provid | ltant (planti | 29" of etion | hand
y and electricity by Jung er Appoi | ngof | Augus of over
lighti grid by 2025 nted | poles, |t desig | report
ng June 2025 ward wiring | 2024, nby |and
infras 15 and the addin | Progr
fructu {1000H conne | projec g 258
rein H). ctions |tison more | report
a to desig resour | s
cost- house {n ces.

effect holds | stage.
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ive

eng

way

To Provide | Number of | Electri | Practic Electrifi | R3 000 | Appoi | Servic | Electii | Cons | Not R0.00 | Desig | To Appoi | Tec 05
provi | Energy | additionat | ficatio | al cation 000 nimen | e ficatio. | ultant | Achiev ns not | FastTr | rtmen:
de supply: | household | n of complet of t of provid | n of appoi | ed compl | ack { letter
acce |[toall 8 house { ion Jackinl servic | er- house | nted eted the and
sste | househ | connected | holds | certifica and es: consu | holds | onthe compl | site
energ | olds to te village provid | ltant {planti | 29* of etiori | hand
y and: electricity by June er Appoi | ngof | Augus of over
lighti afid by 2025 nted | poles, |1 desig | report
ng June 2025 ward wiring | 2024, nby |and
infras. 13 and | the addin | Progr
tructu (150HH conne | projec a ess

re in . ctions |[tis on more | report
a 350HH, to desig resour |'s
cast- 250HH, house | n CES,

effect of holds |.stage.

ive 1500H

way H)

To Provide | Number of | Electri | Practic Electrifi | R1 000 | Appoi | Sérvic | Electri | Cons | Not R0.00 | Desig | To Appoi | Tec 06
provi | Energy | additional | ficatio | al cation Q00 ntmeh | e ficatio | ultant | Achiev as not 1 FastTr | ntmen
de supply | household | n of compiet of tof provid { nof appoi | ed compl | ack t letter
acce | toall 5 house | ion Legwar semvic | er- housé | nted eted the and
ssto connected | holds ‘ es consy | holds | onthe compl | site

31



energ | househ | 1o certifica village (planti | 29™ of etion

w.m:..n_. olds electricity te by Jupe er ngof | Augus of _ over
lighti grid by 2025 poles, |t desig | report
ng June. 2025 {50 HH) wiring | 2024, nby |and
infras and the addin- | Progr
tructu conne | projec g ess
rein ctions | tison more | report
a 1o dlesig resour § s
cost- house | n ces.

effect, holds | stage.

ive

way

To Provide | Numberof | Electri | Practic Electrifi | R1.000 | Appoi | Servic { Electri | Cons | Not R0O.00 i Desig | To Appoi | Tec 07
provi. | Energy  additional | ficatio | al. .cation . | 000 ntmen [ e. . |{ficatio | ultant | Achiev ~{-ns:not.| FastTr | -ntmen | - :
de supply | household | niof | complet of tof provid | nof | appoi |ed. compl | ack t tetter
acce | toall S ‘house | ion Serulen servic | er- house | nted eted |the and
ssto | househ | connected | holds | certifica g es consu | holds | onthe compl | site-
energ | olds to te village: provid | ltant | (planti | 28" of etion | hand
y and electricity by June. er Appoi [ ngof | Augus of over
lighti grid by 2025 nted poles, |i desig | report
ng June 2025 {50 HH) wiring: | 2024, n by and
infras and | the addin | Progr
tructu conne | projec g ess

fe in ctions | tison more

a . to desig




cost-

house

résour

report

n
effect holds | stage, ces. g
ive
way
To Provide | Number of | Electri | Practic Electrifi { R1500 | Appoi | Servic | Electri | Cons | Not R0.00 | Desig | To Appoi | Tec08
provi | Energy | additional | ficatio | al cation 000.00 | ntmen | e ficatio | ultant | Achiev ns not | FastTr | ntmen
de’ supply | household | n of complet of t of provid {nof {appoi |ed. compl |ack [tletter
acce | toall 8 house | ion househ servic |er- house | nted eted the -and
ssto | househ |connected | holds | certifica olds es consu | holds | on the comp! | site
‘energ | olds to’ te and provid | Itant (planti | 29" of etion | hand
yand elediricity public er Appoi | ngof | Augus of over
fighti grid by lights- nted | poles, |t desig. | report
ng June 2025 {provisi wiring | 2024, nby |and
infras - . | en-of and |the -|-addin | Progr
tructu townshi conne | projec g ‘ess
re in p ctions |tison more | report
a establis to desig resour | s
cost- hment house ! n ces.
effect Unit R) holds | stage.
ive (Ward and
way 17) by erecti
June onof
2025 01 W
{50 high W
‘househ w




olds

mast.

and 01 light

public

light)
To Provide | Number of | Const | Practic Retrofitt | R5 000 | Appoi | Servic | Erecti | Cons | Not RO.00 |Late {To  |Appoi |Tec09
provi | pubiic high mast | ructio | al ingof | 000,00 | ntrhen | e onof | ulfant | Achiev appei | FastTr | nfimen
de lighting | lights nof | complet the £ of provid | 25 appoi | ed. ntmen | ack | tistter
acce | through | erected by | high ion existing semnic | er- high nted tofa |the and
ssto | constru | June 2025 | mast | certifica high £s consu | mast |onithe contfa | progr | site
energ | ction of lights | te mast provid | ltant | lights | 28% of ctor. |ess hand
y.and | high light (at er Appoi | and Augus on over
lighti | mast least nted |285 |t ‘site report
ng lights 25) and street | 2024. by and
irifras | | street lights | addin | Progr
tructu lights g ess
rein (at more | report
& least resour | s
cost- 285). ces.
efféct {variou
ve 8
way wards)

by June

2025




To Number of | Const | Praciic |0 Installat Appoi ic | Erecti | Cons | Not R0O.00 | Late To "Appol | Tec10
provi | Provide | high mast | ructio | al ion of 000,00 | ntmen {e onof |ultant | Achiev appoi | FasiTr | nimen
de public | lights. n of complet solar tof provid | 03 appoi | ed. ntmen | ack tletter
acce | fighting | erected by | high | ion high servic | er- solar | nted tofa |the and
ssto | through | June 2025 | mast | certifica mast es consu i high on the conira | progr | site
‘energ | constru lights. | te lights at provid | ftant | mast | 29%of ctor. |eéess | hand
y.and | ction of the er Appoi | lights | Augus on over
lighti | high local nted |atthe |t site report
ng mast tribal local | 2024, by -and
infras | lights. offices triba! addin | Progr
tructu {3) by offices a ess
rein June more | report
a 2025 resour | s
cost- | O T AR U AR N ] _ ces.
effect U _ _ N A
ive
way "
To Number of | Const | Practic | 0 High R3 825 | Appoi | Servic | Erecti | Cons |Not | R0.00 |Late |To Appol | Tec 11
provi | Provide | high mast | ructio | al Mast 000 ntmen { e onof | ultant | Achiev appoi | FastTr | ntmen
de public | lights nof | complet Lights x t of provid | 09 dppoi | ed. ntmen | .ack tetter
acce | lighting | erected by { high |ion 0g senvic | er- high | nied tofa |the and
ss fo. | through | June 2025 | mast | certifica. (Sedim es. consu | 'mast | onthe contra | progr | site
energ | constry lights |te othole, provid | ttant lights | 29% of ctor. ess hand
yand | ction of Mogoto er atthe | Augus on over
lighti | high _ local site report

fad
h



le mast Manaile: i | fribal Gt by and
infras | lights ng, offices | 2024, addin | Progr
tfructy Sehlab g ess
re in eng, more | report
2 Matjatji, resour | s
cost- Sekimi ces.
effect ng,
ve GaMak
way goba,

Ramon

wane

and

Malem

ati) (9,

1710, 11,

12,18,

27, 28,

30} by

June

2025
To Mainte | Percentag | Maint | Job 100% |R2765 {25% [25% |[50% |50% |Achiev{RO0O |None |None |{Quart |Tec1i2
provi | nance |eofjob efianc | cards percent | 038.12 | perce | pérce | perce | perce |ed erly
de of cards for {eof | signed age of ntage | ntage | ntage | niage signed
acce | electrici | electricity | electri | off job of job | ofjob i ofjob. | of job
ssto |ty infrastruct | city cards cards | cards i cards. | cards




I energ | infrastr | ure infrast for for for for for off job
yand | ucture | maintenan | ructur electrici slectii | electri | electri | electri cards
lighti ce- e ty city city |city | city
ng aftended | (high infrastr infrast | infrast |infrast | infrast
infras te by June | mast ucture ructur | ruciur | ructur | ructur
tructu 12025 lights mainte e e & e
rein and nance maint { maint | maint | maint
a sfreel” attende enanc. | enanc | enanc | enanc
cost- ghts) d to by e e e e
effect June attend | attend | aftend | attend
ive 2025 edto |ed(12 |edto |ed(34
way on job on job

quarte | cards | quarte | cards
rly attend | rly attend
basis | edto) | basis | ed to)

Priority Area; Roads and storm water
Key Perfoimance Area: Basic service delivery
Qutcome; Responsive, accountable, effective and efficient local government system

Qutput: Improve access to basic services

To | Constru | Number of |-Const | Practic | 0 Constru | R10 00 | Appoi |-Sefvic | Const { Cons | Not R Contr | To Appol | Tec 13
provi | ction.of | bridges ructo {al ction of | 0000.0 | ntmen | & ructio | ultant | Achiev | 4784 {actor | FastTr | ntmen
de constructe | nof complet 01 0 tof provid | n of ‘appoi | ed. 62,60 | not ack: tletter




acce.

access

d at

ion

bridge

servic

mlau

nted

-aligca

‘the

and

er-
ssfo | bridges. | Mangwak |s certifica from es consu | e (site | onthe ted to | procur | Progr
roads wa/Maijan te Mangw provid | ftant | establ | 26% of the ement | ess
and e village akwane er Appoi | ishme | Augus projec | proce. | report
storm by June to nted ntand |t t. sses | §
water 2025 Maijane buildi | 2024. of
infras (Ward ngof | The alloca
tructu 24) by floor | projec tion of
e June slab) | tis on. projec
2025 procur tto
ement the
stage. contra
clor;
To Constru | Number of | Const | Practic Constru | R10 00 | Appoi | Servic | Copst | Cons | Not R0O.00 | The To ‘Appoi | Tec 14
provi | ction of | bridges ructio | al ction of | 0000.0 [ ntmen | e ructio | ultant | Achiev -desig | Fastra | ntmen
de access | constructe | nof complet 01 0 t of provid | n of appoi | ed. ns are | ckthe | tletter
acce | bridges | d at bridge | jon bridge: servic | er- Bridg | nted not comp! |-and
ssto Makgopho s certifica. from es censu. | e{site | on the compl | etion | Progr
roads ng to Ga- te Makgo provid | ltant | astabl | 26% of eted. |of ess:
and Molapo pheng er Appoi | ishme | Augus desig | report
storm village by to Ga- nted: ntand |t ns. 5
water June 2025 Molapo buildi’ {2024
infras (Ward ngof | The
1) by projec
tis on

38



tructu June floor desig
re 2025 slab) |n
stage.

To Upgrad | Number of | Surfa | Practic Constru | R10 00 | Appoi | Servic | Const { Const | Achiev | R7 27 | None Appoi
provi | e kilometers | cing al ction'of | 0.000.0 | ntmen | € ructio | ructio | ed 3 700. ntmen
de gravél | of roads of complet Khuren | 0. t of provid | n of n of 10 tletter
acce | roads constructe | roads | ion g road servic | er- infern | intern and
ssto |to d from certifica 6 km es consu | al al Progr
roads | surface | gravelto te from: provid | ltant | street | street ess.
and d roads | tarand gravel er Appoi | from from report
storm stofin fotar nted | gravel | gravel £t
water water and road | road
infras control Storm totar | totar
tructu systeém at water and and
re Khureng (ward storm | storm

village 2) by water | water

{concrete June

paving 2025

biocks/As

phalt) by

June 2025
To Upgrad | Number of | Surfa | Practic Constru | R12 50 | Appoi | Servic- | Const | Const | Achiev R4 None Appoi
provi |e kilometers | cing al ctionof | 7862.8 | ntmen {e ructio | ructio | ed 7410 nimen
de. gravel | ofiinternal complet. storm | 7+ t of provid | n of n of 22.48 t lettar




acce | roads road and | of ion water R7 000 | servic | er- intern | intern and

ssto {to storm roads | certifica control | 000,00 | &g consu | al al Fom«
roads | surface | water te system provid | Itant | street. | street 888
and | droads | control s and er Appai | from | from report
storm system upgradi nted | -gravel | gravel [
water construcie ng of road road
infras d at internal fotar |totar
tructu Mathibela road- and | and
re Viliage Mathib storm | storm

(concrete | ela 3km water | water

paving (Ward

blocks/As 08) by

phalt) by June

June 2025 2025
To ‘Upgrad | Numberof | Surfa | Practic | 1km Constru | R15 34 | Appoi | Servic | Const | Const | Achiev | R4 37 | Nene | None | Appoi | Tec 17
provi |e kilometers | cing | al ction of | 0436.0 | ntmen | e ructio | fuctio | ed 1681 ntmen
de gravel | of storm of complet Bkm 0+ tof provid | nof n of 53 tletter
acce |roads | water roads | ion storm R15 servic | er- storm | storm and
ssto |fo contro! certifica water | 340 es consu | water | water Progr
roads | surface | system ie control | 438,00 | provid | Itant contro | centfro ess
and | droads | constricte system er Appoi |1 i report
sterm d at Ga- sat nted | syste | syste s
water Rakgoath ‘Ga- m m
infras a viliage Rakgoa

tha

40




| tructu

by-June

(VWard

41

re 2025 14) by
June:
2025

To Upgrad | Number of | Surfa | Practic | Okm- | Constru | R8 Appoi | Servic | Const | Cons | Not ‘R226 | Contr | To Appoi’ | Tec 18
provi | e kilometers | cing al ction of | 000 00 | nimen | e ructic | witant | Achiev | 0-085. | actor | FastTr ; nimen
de gravel | of roads of complet 3km 0.00 tof provid | n-of appoi | ed. 22 not ack t letter
acce | roads upgraded | roads |ion Mogott servic | er- storm’ | nied alloca | the -and
ssio | to from certifica ane es consu | water | onthe tedto | progr | Progr
roads | surface | gravel fo te siorm provid | i{ant contra | 26" of ihe ess ass
and | droads | surfaced water er Appoi ! Augus rojec | on report
storm road at systém nted sysie |1 t. desig |s
water Magotlane (Ward m 2024, n by
infras village 10) by The addin
tructu. {concrete June projec g
re paving 2025 tis on more

blocks/As Desig resour

phalt) by n ces.

June 2025 stage.
To Upgrad | Numiber of | Surfa: | Practic | Ckm Constiu | R8 500 | Appoi | Servic | Const | & Not R339. | The Projec | Appoi | Tec 19
provi | e kilometers | cing |al ction of { 000,00 |-nimen-|e ructio | intern | Achiev | 822.7 | specifi | t to be | ntmen
de gravel | ofinternal | of complet Lebowa t of provid fnof | al ed. 4 cation | advert | tletter
acce |{roads |street roads | ion kgomo servic |er- infern | street report | ised and.
ssto |10 constructe Zone S es  |consu |al consty- was |anhd. | Progr




roads

surface

d at

cériifica

infernal

provid

submi

appoi

‘street ess
and |droads | Lebowakg te street - er Appoi | from ttedto | ntmen | report
storm omozone ward nted | gravel SCM ittobe | s
water S 16 road for done
infras (concrete {2km) to tar advert { before.
tructu ‘paving by June: iseme | end of
re blocks/As 2025 nt Febru

phalt) by during | ary
June 2025 the 2025,
month
of
Janua
Ty
2025
To Upgrad | Number of | Surfa | Practic | 1km Constru | R1275 | Appoi | Servic | Const | 0 Not R159 | The Projec | Appoi | Tec 20
provi | e kilometers | cing | al ctionof | 0000.0 { ntmen | & ructio | intern | Achiev | 8 026. | specifi | t1o be | ntmen
de gravel | of internal | of complet Lebowa | O tof provid | n of al ed. 43 cation | advert |t letier
acce | roads roads roads | ion kgomo servic | er- intern | street report | ised and
ssto |to cofistruete certifica Zong A es. consu | al constr was and Progr
roads | surface | d at ie internal provid | ftant street | ucted submi | appoi | ess
and d roads | Lebowakg roads er Appoi’ | from | from Hedto | ntmen | report
storm emo Zone (1 km,, nted | gravel | gravel SCM |ttobe |'s
water A 1.5 km road | totar for done
infrag (coricrete and 1.5 to tar advert | before
paving km ‘iseme | end of




tructu

blocks/As

=4Krri)

nt

Febru

re phalt) by (Ward during | ary
June 2025 18) by the | 2025,
June month
2025 of
Janua
ry
2025
To | Upgrad | Numberof | Surfa | Practic | Okm Upgradi | R9 000 | Appoei | Servic | Const | 0 Not R The Projec | Appoi | Tec21
pravi |e kilometers | cing al ng of 000,00 | ntmen | e ructio | intern | Achiev | 1 361 | specifi | tto be | nimen
de gravel of internal | of complet Mamao tof provid | n of- al ed. 744 .4 | cation | advert | tietter
acce | roads road roads | ion le to servic | er- intern | streét 3 report. | ised. andg
ssto | 1o upgraded certifica Mampik es consu |-al consty was and Progr
roads | surface | from te i 2km- provid | ltant street | ucted submi | appoi | ess
and | droads | gravel to intetnal er Appoi | from | from tted to | ntmen | report
storm tar at road to nted gravel | gravel SCM |[tiohe |5
water Mamaolo tar with road | totar for | done
infras to stérm totar | and advert | before.
tructu Mampiki water and storm iseme | end of
fe {concrete (Taxi storm | water nt Febru
paving Rank to water during | ary
blocks/As Legwar the 2025.
phatt) by eng) - month
June 2025 ward of
22- Janua

43



mulfi ry
years 2025
To Number of | Surfa | Practic Upgradi | R4 000 | Appoi | Servic | Gonst | O Not™ |R868 |The |Projec | Appoi | Tec22
provi kilometers | ¢cing |-l ng of 000.00 |nimen | e ructio | infern | Achiev | 742.3 | specifi | tto be | ntiven
de of road of ~complet Mamao t of provid | n:of al ed. 7 cation | advert | t letter
acce and sterm | roads |ion fo- servic | er- intern | street report | ised and
ss to water certifica Mampik es cansu | al constr was and Progr
roads control te i road provid | ltant | street | ucted 'sUbmi | appoi | ess
and. system and er Appoi | from | from tted fo | nten | report
storm- upgraded storm nted | gravel | gravel SCM {tiobe s
waler. at water road totar far done
infras Mamaolo- gontrol totar |and -advert | before
fructu Mampiki systeni and storm iseme | end of
= vilage (800 storm | water nt Febru
(concrete metres ‘water during | ary
paving includin the 2025,
blocks/As g month
phalt) by passing of
June 2025 lane) Janua
(Ward ry
26) 2025
To Number of |-Surfa | Practic Upgradi | R15:97 | Appoi | Servic. | Const | Site Achiev | R2 38 | None. | None | Appoi | Tec 23
provi kilometers | cing | al ngof |1151. |ntmen |e ructio | -establ | ed 5 644, ntmien
de of road comiplet 3.5km {13 t of provid | n of ishme 94 1 letter




acece

roads

upgraded

ion

of road

servic

of er- infern | nt and
ssto |to from roads | certifica at es consy | ai ‘Was Progr
roads | surface | gravel to ie Phalak provid | ltani street. | done ess
and | droads | tar with wahe er Appoi | from | and report
storm storm village nted | gravel | contra s
water water from road | ctoris
infras control gravel totar | busy
tructu systems to tar and with
e at with ‘sterm | the
Phalakwa storm: water | contra:
ne village water ction
(concrete control of
paving system intern
blocks/As s (6.4 al
phalt) by km) street
June 2025 (Ward ‘and
23) storm
water
To Upgrad | Numberof | Surfa | Practic | Okm 1kmof | R4 Appoi | Servic | Const | 0 Not ROO | The Projec | Appoi | Tec 24
provi | e kiloimeters | cing al internal | 00000 | ntmen { e ructio: |-intern | Achiev specifi | tto be | ntmen
de gravel | of paving | of complet street | 0.00 tof provid  nof {al ed. cation | advert | tletter
acce | roads road reads | ion consiru sernvic | er- intern | street. report | ised and
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Priority Area: Project Management Unit

Key Performance Area: Rasic service delivery

Outcome: Responsive, accountable,

effective and efficient local government system

Output: Improve access fo basic services
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Priority Area: Buildings and Facilities Maintenance

Key Performance Area: Basic service delivery

Outcome: Responsive, accountable, effective and efficient local government system

Qutput: [mprove access ta basic services
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Priority Area: Management Cross-Cutting Issues

Key Performance Area: Basic service delivery’

Qutcome: Responsive, accountabie, effective and. efficient local government system

QOutput: Improve access to-basic services
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Priority Area: Management Cross-Cutting lssues
Key Pe rformance Area: Good.governance and public pa ;_oﬁmmo:
‘Outcome; Responsive, accountable, effective and efficient local government system

Qutput: Single window of coordination
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servi | fruitjess quarte quarte

ces and r r

to wastefu
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mana | |
geme | expendi
nt ture
and
Coun
cil on
intern
al
contr
ofs,
risk
mana
geme
nt
and
gover
nanc
e

| Priority Area: Municipal financial viability and management
Key Performance Area; Good governance and public participation

Outcome: xmm@o:m?m_ accountable, effective and efficient local government system.

Output: Administrative and financial capability
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To Expand | Number of | Imple | Reports | 04 04 ‘ROO 01 0t 01 01 Achiev | RGO {None | None | Repor | Tec48
impre | revenu | reports. menta reporis report | repert | report | report | ed is
ve ebase |compiled | tion of compile s s $ S
muni | and on | Reve don compi | compi | compi | compi
cipalit | improv | progress | nue progres ledon |ledon | ledon | led on
v's e rate on enhan so0n progr |progr | progr | progr
finan | of implement | ceme implem ess ess ess €ss
cial | collecti | ation of nt entatio on on on on
plann | on Revenue | strate r of imple | imple | imple {imple
ing, enhancem | gy Revenu mentd | merita | menta | menta
reven ent ofee be o of | tionof |tienof ! tienof | tien of
ue strategy enhang Reve |Reveé | Reve | Reve
collec on a ement nue nue nue nue
tion, quatierly strateg enhan | enhan | enhan | enhan
expe basis yona ceme | ceme | ceme. | ceme
nditur guarter] nt nt it nt
€ and y basis. strate | strate | strate | strate
repor gyon | gy gyon | gy
ting a a
capa : quarie quarte
bility rly ry
basis basis
To Prepar | Percentag | Budg | Conditi {21% | 100 RGO 25 25 50 |50 Achiev | RO0O | None | None | Condit | Tec 47
impro | ation e of et onal pércent perce | perce | percé | perce |ed ional
I ve and financial of nt of ntof nt of nt of | grants
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muni.

monitor

managem

financia

financ

financ

financ
cipalit | ing ent grants _ ial jal ial
y's | implem | budget manag maha mana | mana
finan | entatic | spent on ement geme geme | geme
cial nofthe | by June grants nt nt nt
plann | annual | 2025 budget ‘grants grants. | grants
ing, | budgst spent budge budge | budge
reven ‘on by t t t
ue June spent spent |'spent
collec 2025. on per on per
tion, . quarte quarte
expe r r
nditur
e and
repor
ting
capa
bility
To Ensure | Number of 04 01 01 01 Achiev Repor
impro | adhere | reports. reports report. report | report | ed ts
ve nceto | compiled compile: s 5 s
muni | SCM on d on compi compi | compi
cipaiit | Policies | progress progres led on led on | led on
y's on son pragr progr | progr
finan implement. implem e8$ ess  |ess
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cial ation of entatio en on. on on
plann procurermne nof imple | imple jimple |imple
ing, n{ plan oh procure menta | menta | menta | menta
reven a quarterly ment tion of | tion of | tion of | tion of
ue basis plan on procur | procur | procur | procur
collec a ement | ement | ement | ement
tion, quarter) plan | plan {plan | pian
expe y basis ona ona

nditur guarte quarie

e and Ty rly

repor basis’ | basis

ting _

capa

bility
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C. COMMUNITY SERVICES DEPARTMENT

riority Area: Waste Marniagement
{ey Pearformance Area: Basic Setvice Delivery and Infrastructure Development
Dutcome: Responsive, accountable, effective and-efficient local government system
Jutput: Improve access o basic services
o Provisi | Number of | Waste | Waste | 52 10'areas | ROD 10 10 [10 10 Achie | R00 Nong None Waste | Com
mprov’ | .on of ‘areas collect | collecti | weekly provided area |area |area |areas | ved collect | 01
2 waste | provided ion on waste with S ] S provide: ion
iccess | collecti | with servic | monthly | collection | weekly provi | provi | provi | d with month
0. onand | weekly es reports,. | 8 waste ded |ded |ded |weekiy ly
vaste |disposa | waste ‘weekly collection with |'with | with | waste report
nanag |1 ‘collection waste services wee |wee jwee |[collect 8,
ament | service | services at collecti at Zone kly kly kly on weekl
service | s'in Zone A, on A, BA, B, wast | wast [ wast y
; urban | BA, B, progra C(MEC e e e waste
and. C{MEC mmes Res), 1A colle | colle | colle collect
rural Res), 1A and log {Habaku ction | ction | ction ion
areas, | (Habakuk) books k)R, P, servi servi progr
R,P,Q,F Q, F and ces. ces. amme
and S by S by at at s'and
Jung 2025 June Zon Zon log
2025 2A, eh, books
BA; BA, N




fo Provisi | Nuimber of | Mana | Landfill | 01 12 ROC {03 |03 |03 |03 Achie | R168 | Nore | None | Landfi | Com
mprov | on of reports geme | manag reports repo | repo | tepo | reports | ved 5 839. [ 02
3 waste | compiled |ntof |ement compiled rts rts s compile B3 mana
access | collecti | on munic | monthly on com | com | com | don geme.
0 cnand [ managem | ipal reports manage: piled | piled | piled | manag nt
wvaste |disposa | entof landfill _ ‘ment of on on’ on. ement month
nanag || municipal | site municipa- man | man | man | of ly
sment | service | landfill site | landfill age |lage |age | municip report
service | sin by June site by ment | ment | ment | al 5
3 urban | 2025 June of of of landfil
and 2025 muni | muni | muni-| site
cipal | cipal | cipal
landf | landf | landf




ill

rural il it
areas. site | site | site
per pef
quar quar
ter ter
lo Provisi | Percentag | Mana | lliegal | 100%: 100 RQO 100 {100 {400 | 100 Achie | R0OO None None | lilegal | Com
mprov | on of e of geme | dumpin | (24 percent perc | perc | perc- | percent | ved dumpt | 03
> waste |identified |ntof |g identified | of ent {ent |ent |of ng
access. | collecti | illegal illegal | monthly | ilegal identified. of {of [of |[identifie month
o onand | dumps dump |report | dUMPING | yiagql ident | ident | ident { d ilagal 1y
vaste | disposa | cleaned |s and cleaned) | 4 imps ified |ified |ified | dumps report
manag | [ within the: pictures cleaned ileg |illeg' | illeg | cleaned ang
ament | Service | municipalit within al al al pictur
service | §7in y by June the dum | dum | dum es
3 urban 2025 municipa ns ps. ps
and lity- by clea. i.cle clea
rural June ned | ned |ned
areas. 2025 withi withi
n the n the
muni muni
cipal cipal
ity ity
per per S AU I S N
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quar quar
ter ter

>riority Area; Traffic
<ey Performance Area: Basic Service:Delivery and Infrastructure Development
Jutcome: Responsive, accountable, effective and efficient local government system
Dutput: W_Bn._.o:_m access to basic services
lo Enforce | Numberof [ Law [ Law 04 05law [RO0 [01 TJo01 02 [O2faw |Achie [RO0O [None [None [Law [Com
ansure | mentof | By-Laws enforc | enforce enforcem law |taw {law | enforce | ved enforc | 04
wubiic  road “and ement | ment ent enfo | enfo |enfo | ment ement
safety | traffic National operat | guarterl operation rcem | rcem | rcem | operati quarte
mthe | laws Road ions |y son ent !ent |ent |onson rly -
‘vad. and Traffic Act: reports, National oper | oper | oper | Nationa repor

prometi | operations attenda Road ation | ation | ation | t Road 8,

on of conducted nce Traffic son |son |son | Traffic aftend

public | by June register Act Nati | Nati | Nati | Act ance

road 2025 s and tonducte onal | onal | onal | conduct régist

safety. . pictures’ d by Roa [Roa |Roa |ed ers

Jung d d d and
2025 Traffi | Traffi | Traffi

- c Act { cAct | c Act
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‘ucte: | ucte | ucte €s
d d d
per per
quar quar
ter ter
lo Enforce | Numberof | Law | By-laws 04 By- ROO |01 01 01 01By- | Achie | ROO | None None By- Com
ansure | ment of | By-Laws | enforc | enforce: laws By- | By- |By- |laws ved laws. {05
wblic | road and ement | ment enforcem laws | laws | laws | enforce enforc
safety | traffic National operat | quarterl ent enfo | enfo |-enfo | ment ement
n the | laws: Road jons y | operation reem | rcem | reem. | operat! guarte.
‘pad. “and Traffic Act. reports, s ent ent. |ent ons rly
promoti | operations aftenda conducte oper | oper | oper | conduct report
-on of .conducted nce d by ation | ation | ation | ed s,
public | by June register Jung s S s attend
road 20258 s and 2025 cond | cond | cond ance
safety pictures, ucte: | ucte | ucte regist
d d d ers
per per and
quar quar pictur
ter ter €8

Sriotity Area; Licensing

<ey Performance Area: Basic-Service Delivery and Infras

tructure Developmernit
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Jutcome: Responsive, accountable, sffective and efficient local government system

Jutput: Improve access o basic.services

To Provisi | Number of | Licen | Licensi | 04 04 ROO - {01 01 01 01 Achie | RCD None None Licen | Com
nsure | on of licensing sing ng licensing licen | licen | licen | licensin { ved sing 08
sublic | licence: | services of’ quarterl services 'sing |sing |sing | g quarte
safely | service | reports driver |y reports servi | servi | servi | service rly
nthe |sfor compiled |sand | reports compiled ces Cces |Ces | S report
oad. drivers | by June vehic! by June repo | repo | repo | reports s
and 2025 es 2025 its |rs |[rts | compile
vehicle com | com {com |d
s . piled | piled | piled
per per
quar ‘quar
ter ter

3riority Area: Indigents. support
<ey Performance Area: Basic Service Delivery and Infrastructure Development
Dutcome: Responsive, accountable, effective and efficient local government system.

Juthut: Improve access to basic services

o Provisi | Number of | Comp | Copyof | 0 01 ROO nfa {nfa |nfa ra Fourt | ROO n/a Tnla Copy | Com
Jnsure | on of Indigents | ifation apptov Indigents h of a7
jccess | Free registers | of ed register _ _ guarte appro
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‘s

Basic

indigent

o free compiled | Indige compited r ved

yasic Service | and nts: ‘S and farget indige

servicé | sto approved | Regist | register approved nis
indigent | by Council | er and by regist
househ | by June Council Council erand
olds 2025 resoluti by June Coun

on 2025 cil
‘resolu
ticn

Sriority Area: Local Economic Development

ey Performance Area: Local Economic Development

Jutcome: Responsive, accountable, effective and efficient local governimient system.

Jutput Implement:community work: programime and cooperatives supgport

>romot | Coordin | Number of | Coard | Appoint 100 R175 100 |0 147 Achie | R596 | Over- -Appoi

3 ate . | EPWP inatio | mant EPWP | 6000. |EP | EP EPWP |ved [625 |achisve ntmen

shared | creatio. | jobs n of contrac jobs 00 WP WP appoint ment of t

acono | nof created by | EPW |ts created jobs | jobs ed 47 was contra

nic jobs June 2025 | P job by June creat | creat asa cts

jrowth | through creatj 2025 ed ed result

and job | Expand on by by of the

reatio | ed end {'end savings

1 Public. of of incurre
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Works

the

the

d from

third

Pragra 1st 19 the late | quarter.
mme- guar | quar start of
ter ter project.
._,:m
project
stared
in
Novem
ber
2024,
Sriority Area: Sport, Arts and Culiure
Sey Performance Area: Basic Service Delivery and Infrastructure Development
Juteome: Responsive, accountable, effective and efficient local government system
Dutput; Improve access to basic services
lo Coordint | Number of | Coord | Sport, |04 04 spoit, | RO0 | 01 01 |01 01 Achie | ROO | None None ..wnon,. Com
romot | ation of | sport, arts | inatio | arts arts and sport | sport | sport | spor, ved arts a9
2 social | sport, and nof |and culiure ,arts | arts |, arts | arts and
:ehesi | arts culture sport, | culfure activities and jand |and |and cultur
ynand | and activities arts guarterl coordinat cultu | culfu | culty | culture: e
wation | .culture | -coordinate | and y ed by re re re activitie quarte
cultur | reporis activ | activ | activ | s rly
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suildin

d by June

and

June:

activitie e ities | ities | ities | coordin
] 5 2025 activiti | annual 2025 coor | coor | coor | ated
es pragra dinat | dinat | dinat
mme ed ed ed _
per per progr
quar guar amme
ter ter
Friority Area: Environment Management
<ey Performance Area: Basic Service Delivery and Infrastructure Developrment:
Jutcome: Responsive, accountable, effective and efficiént local government system
Jutput: improve access fo basic services.
lo Prometi | Number of | Enviro | Enviror | 04 04 ROO 01 01 01 01 Achie | ROC None Nore Enviro | Com
wnsure | onand | envirenme { hment | mental’ environm envir | -envir | envir | environ | ved nment | 10
znvifon | enforce | ntal al complia ental onm | onm | enm | mental al
nental | ment of | compliaric’ | compl | ncé complian ental | ental | ental | complia compl
sompli ! environ | e iance | quarter} ce _ com |com | com | hce iance
ance mental | inspection |inspe |y inspectio plian | plian | plian | inspecti quarte-
and legislati | s ction' | reports’ ns ce ce ce ong rly
yrotecti | ons conducted conducte insp | insp {insp | conduct report
an complia | by June d by ectio | ectio | ectio | ed s
nce 2025 June ns | ns ns _
2025 cond | cond | cond
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ucte

ticte ucte
d d d
per per
quar quar.
fer ter
o Promoti | Number of | Maint | Parks 09 parks | ROQ |02 02 02 0 parks | Not ROO Target | Awaitin | Parks | Com
:nsure | onand | reports enanc | and and park | park | park | and achie. was not | g and 11
anviron | enforce | compiled | eof | public public S 8 s public | ved achieve | Corpor | public
nental | mentof | on parks parks | open ‘open and |and {and |open ddue |ateto open
sompli | enviren | and public | and ‘spaces spaces publi | publi | publi | spaces. shortag | appeint | space
ance mental | open public | mainte maintain ¢ c ) maintai eof person s
and legislati | spaces open | nance ed by open |-open | apen | hed machin | nell maijnt
otecti | oens maintaine | space | quarterl June spac | spac | spac. ery and enanc
n complia | d by June |s’ y 2025 es es es person e
nce 2025, reports main | main | main nel quarte
taine | taine | taine within rly
d d d the report
per per unit, in 8.
quar quar the
ter ter previou
5.
quarter
the
farget
was

&1



achieve

d by

use of

as an

when

senvice

provide

r

service

S,
riority Area: Facility Management
ey Performance Area: Basic Service Delivery and Infrastructure Development
Jutcome: -Responsive, accountable, effective and efficient local government system
Duiput: Improve access to basic services
fo Provisi | Number of { Cleani | Facilitie { 32 35 social | ROO {10 10 0 (10 Achie | ROO None. None Faciliti | Com
yrovide |.on of social and | ng, S and soci | soci | soci | social | ved es 12
access | mainte | communit. | eperat | manag communi al al Al ahd nmana
o} nance | yfacilities |ion ement ty and jand [and |commu geme
.w_oagc and ‘cleaned, ‘and quarter! facilities com | com ! com | nhity nt
aity, manag. | operated |mana jy cleaned, muni | muni | fani’ | facilitie quarte
sports, | ement | and geme | reporis operated. ty. ty ty 3:1 fly
ecréati | service | managed | ntof and facili | facifi | facili | cleaned
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anal

sio

by June

social

managed

ties

report

ties | ties ;
and social |-2025. and by Juhe clea {clea |clea | operate 8
shild facilitie: comm 2025 ned, { ned, | ned, | dand
are 'S unity oper | dper | oper | manag
‘acilitie faciliti ated |ated |ated |ed
3 8s and |and |and

man | man | man

aged | aged | aged

per per’

quar quar

ter ter
rierity Area: Management Cross-Cutting Issues:
<ey Performance Area: Good governance and public participation
dutcome: Responsive, accountable, effective and efficient local government system
Jutput; Single window of coordination
o Monitor | Percentag | Audit' | Quarter | 100% 100 RO 100 | 100 Infa |n/a Achie | ROO" | None None | Quart | Com
yovide | effectiv | e of Mana | Iy audit percent perc | % of ved arly 13
sssura |-eness | Auditors geme | action of audit ent | audit audit
ice of General's | nt plan Generaf of Gen action
and internal | findings report s audit | eral’ plan
onsulti' | controls | attended findings. Gen |s report
g through attended eral” | findi
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service | internal | to by June o by s ngs

s to audit 2025 June findi | atten

nanag | practice 20256 ngs | ded

sment |s atten | o,

and ded

~ouncil to

plil per

nternal quar

sontrol ter

5, risk

nanag

ament

and

jovem

nce

o Monitor | Percentag | Audit | Quarter | 81% 100 ROO 75 75 50. 50 Achie { RQ0O None None Quart | Com
yovide | effectiv | e of Mana |ly percent perc | perc | perc | percent | ved erly 14
assura | eness. | internal geme | internal of ent (ent (ent |of intern
1ce of audit nt audit internal: of of of internal al
and nternal | findings action audit inter | inter |inter | audit audit
sonsulti | controls | attended plan findings nal {nal {nal |findings action
g through | to by Juhe report attended audit | daudit | audit plan
service | internal | 2025 o by findi | findi | findi renort
; to audit. ngs |rngs |ngs

nanag atten | atten | atten
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practice.

June

ded

sment ded
and S 2025 to to
Souncil per per
n quar quar
nternal ter ter
sontrol
i, risk
nanag
ament
and
jovermn
ince
o Improv | Percentag | Risk 100 25 25 35 .48 Achie None None Quart | Com
mplem | & risk e of risks Mana percent perc | perc | perc | percent | ved erly 15
2nt manag | mitigated | geme of risks ent |ent (ent |ofrisks risk
=nterpr | ement | by June nt: mitigated of of of mitigate- report
s& system | 2025 by June risks | risks | risks | d
vide |s 2025 mitig | mitig | mitig
Risk ated | ated | ated
vianag per per
zment. quar quar
ter ter
fo Prevent | Reduction | UIFW 100 25 125 |50 |50 Achie None |None | Quart |Com
yovide |ionand |[of UIFWE | E percent perc | perc | perc. | percent | ved erly 16
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of

ent

-

zssura | eliminat | as.per preve | UIFW ent | ent of

e jonof [approved |ntion |reports UIFWE of of of UIFWE. report
and unaith | strategy | and eliminate UIF | UIF [ UIF | eliminat 3
sonsulti | orised, | by June elimin d by WE |WE [|WE |ed

g irregula | 2025. ation June glimi | elimi | elimi

service |1, 2025 nate | nate | nate

3o fruitless d d d

nanag | and par per

:ment | wastefu quar quar

and | ter ter

Souncil {-expendi

mn ture

niernal

sontrol

3, risk

nanag

zment

nd

jovern

ance

To Expand | Number of | Imple | Reports 4reports | ROO | 01 01 01 01 Repeor.
mprov | revenu | reports menta compiled repo | repo |fepo | report is
3 ebase | compiled | tion of on ris rt rts compile

nunici | and on. Reve progress com com | d

sality’s | improv | progress | nue ‘on piled piled
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nanci

€ rate

gnhan

impleme

on on on
al of implement | ceme htation of prog prog:
Yannin | collecti | ation of nt Revenue ress ress
1, on Revenue | strate enhance on on
‘evenu enhancem | gy ment impl impl
3 _ ent strategy eme eme.
soecti strategy’ on a ntati ntati
n, ona quarterly on of on of
2xpend quarterty basis Rev Rev
ture basis enue enue
and enha enha.
eportin nce nce.
b ment ment
:apabili strat strat
y egy egy
on a ona
quar quar
terly terly
basi basi
5 'S
lo Prepar | Percentag | Budg 100 25 50
mprov | ation g of &t percent perc perc
2 and financial | spend of ent ent
nunici | monitor | managem | ing financial of of
nlity’s. | ing ent grants manage finan finan
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inanci
al
Mannin
1
‘evenu
3
:ollecti
an,
xxpend
ture
and
‘eportin
3 )
sapabili
Y

implem

eritatic
n of the

‘annual.

hudget

budget
spent by
June 2025

ment
grants
budget
spenton
by Junhe
2025,

cial

man
age

ment

gran
s
budg

at

spen
t by

Dec
‘emb

‘ar

2024

manag
ement
granis
budget
spent
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‘Key Performance Area: Municipal financial viability and management

Qutcome: Responsive, accourntable, effective-and efficient local government system

Priority Area: Budget and reporiing

Output: Administrative and financial capability

To Prep | Numb | Prepa | Approe | 01 o1 R0OO nia n/a n/a n/a ‘Fourth | ROO nfa n/a Appro | B+T 01
improve | arati | erof | ration | ved mSCO quarter. ved
muriicip {on | mSC | of mSC. A target msC
ality's |and | OA annua | OA complia 0A
financia | moni |.compl | | annua nt annua
| torin | iant budge | | annual [
plannin | g annua | t budge budget budge
g, impl |1 tand prepare tand
revenue | eme | budge counc d and counc
collectio | ntati |t il approv. it
n, on of | prepa resolu ed by resolu.
expendi | the |red tion council tion
ture annu | and by 31
and al appro May
reportin | budg | ved 2025
g et Uw..

counc

il by
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capabili

ty May

2025
To Prep | Numb | Prepa | Appro | 01 01 ROO n/a nfa n/a nfa Third ROO n/a n/a Appro | B+T 02
improve | arati | erof |ration | ved mSCO quarter ved
municip. | on msC {of -+ |mSC A ‘target mSC
alty's [and | OA adjust | QA complia 0OA
financia | moni |compl | ment | adjust nt adjust
_ torin | iant budge | ment adjustm ment
plannin j g adjust {1 budge ent budge
g, impl | ment t and budget t.and
revenue |'eme | budge Coun _prepare Coun
collectio | ntati | il d and el
n, on of | prepa resolu approv resolu
expendi |the |red tton ed by tion
ture annu | and council
and al appro by 28
reportin | budg | ved Februar
g et |by y 2025
capabiliv counc’
ty il by

28

Febru
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ary

2025
To ‘Prep | Numb- | Prepa | Copy | 01 01 ROO n/a nfa rifa n/a Third RGO nia nfa Copy |B+T03
improve | arati | erof |ration |of Section quarter of
municip [-on | MFM | of Sectio 72 target Sectio
ality's and |A Sectic | n 72 report n72
financia | moni | Sectio [ n72 | Repor compile. ‘Repor
_ torin {n72 mid- | tand d-and tand
plannin | g report | year proof submitt proof
g, impl {s report | of ed to of
revenue | eme | compi submi Council -stbmi
callectio | ntati | led ssion and ssion
n, on-of | and to Treasur to
expendi | the | submi Coun y.in Coun
ture: annu | tted to cil accord cif
and al Coun and ance and
reportin | budg | cil Treas ‘with Treas
g et and. ury MFMA ury
capabili Treas by
ty ury by Januar

Janua y each

ry year

each

year
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To Prep { Numb { Prepa | Copy | 04 04 ROQ 01 01 01 01 chiev | ROO None None | Copy | B+T04
improve | arati | erof |ration |of MFMA MFMA | MFM | MFM | MFMA | ed of
municip { on MFM | of Sectio Section Section | A A Sectio Sectio
ality's |and |A Sectio | n 52 52 52 Sectio | Sectio | n 52 n52
finaricia | moni | Sectio’ | n52 | Repor quarter -quarterl | n52 152 | quarter Repor
I torin {n52 | quarte | tand y y guarte | quarte | Iy tand
plannin | g quarte: | rly procf reporis reports | riy rly reports proof
g. impl {rly report | of conipile compile | report | report | compil of
revenue. | eme | report |8 submi dand d and s g edand : submi
collectio | ntati | s ssion subrmitt submitt | compi | compi | submitt ‘§8ion
n, on of | compi to ed to ed to led led ed to to
expendi | the | led Coun Coungil Council | and and Counci Coun
ture annu ; and cil and and submi | subimi | Fand cil
and al submi’ and. | Treasur | Treasur | tted to | tted to | Treasu and
reportin | budg | tted to Treas yper | ¥ per Coun | Coun |ry Treas
g et Coun ury glarter quarter | cil cil _ ury
capabili cil and -and
ty and Treas | Treas

Treas _ ury ury

ury _ per

quarie
—.-

To Prep | Numb | Comp | Annu | 01 01 R555.2 | 01 01 nfa nia. Achiev | ROO None None | Annu | B+T05
improve | arati | erof | ilation |al Annual | 8415 | Annual | Annu ed al
municip [onof | Annu | of Finan Financi | (FMG) | Financi | al Finan
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ality's lal Annu | ¢ial
financia | z Finan | al State
I finan | cial Finan | menis
plannin | cial | State | cial and
g, state | ments | Siate | proof
revenue | ment | (AFS) | ments | of
collectio | s compi submi
n, led ssian
expendi | and te.
ture submi Treas
and tted to ury
reportin AG and
g and. AGSA
capabili Treas
ty ury by

31

Augus

t each

year

al

Siatem
ents
(AFS)
compile
d .and
submitt
edto
AG and
Treasur
y by 31
August

‘each

year

and
R325 1
90.00
(own
funding
)

al
Statem
ents
(AFS)
compile
d.and
submitt
edto
AG and
Treasur
y by 31
August
each
year

Finan
cial
State
ments
(AFS)
compi
led
and
submii
tted to
AG
and
Treas
ury by
31
Aligus
12024

_o_m__
Siate

ments.
and
proof

.of

submi

ssjon

o
Treas

Uy

and
AGSA

Priority Area: Asset management

Key Performance Area: Municipal financial viability and management

Qutcome: Responsive, accountable, effective and efficient local government system
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Outpist: Administ

rative and financial capability

To Ens
improve | ure
mMunicip | prop
ality's er
financia { man
I | age
plannin { ment
a, of
revenue | asse
collectio | tsin
n, com
expendi | plian
ture ce
and with
repartin | secti
g on
capabili | 63 of
ty MF
MA

Numb
gr of

compl
iant
fixed
‘asset
5
regist
ers
compi
led bi-
annua
[

GRAP

Caomp
ilation
of
asset
8.
regist
ers.

GRAP

compl
jant
Asset
5
regist

er

01

02
GRAP
corfiplia
nt fixed
assets
register
s
compile
d bi-
annual

R2 499 |
040.00

01
GRAP

complia

nt fixed

asseis

register
5
compile
d bi-
annual

01
GRAP
compl
jant
fixed

asset
'S

regist
ers
compi

Jed

n/a

n/a

>nzm<

ad

ROO

None

Nene

GRAP
compt
iant

Asset

regist.
ar

B+T 06

Priority Area: Supply o.:m_.: management

Key Performance Area: Municipal financial viability and management
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Output: Administrative and financial capability

Qutcome: Responsive, accountable, effective and efficient local government system

Key Performance Area; Municipal financial viability and mahagement

To Ens | Numb | Comp | Copy |01 01 ROO nia n/a n/a nia Fourth | ROO n/a n/a nla B+T 07
improve | ure | érof jilation | of Annual _quarter
municip | adhe | Annu  of appro Proctire target
ality's | renc |al Procu | ved ment

financia { eto | Procu | remen | Procu Plan

[ SCM | remen | tplan | remen compile

plannin | Polic j t Plan t plan ¢ by 30

g, ies compi June

revenue led by 2025

collectio 30

n, Jine

expendi 2025

ture

and

reportin

g

capabili

ty

Priority Area: Expenditure management

G5



tor i noe

Outcome: Responsive, accountable, effective and efficient local government system

Qutput: Administrative ard financial capability

To Adh | Perce | Paym. | Credit | 100% | 100% | R0OO 100% | 100% {100% | 100% | Achiev | R0OO None None | Credit | B+T 08
improve. | eren | ntage | enfof | ors’ of of of jof of ed org’
municip | ceto | of credit- | recon creditor creditor { credit | credit | credito recon
ality's servi | credit | ors ciliatio s paid 5 paid ors ors rs paid ciliatio
financia. | ce- | ors n{cred within within | paid | paid | within n(cred
_ stan | paid itors 30 days 38 days | within | within | 30 itors
plannin | dard | within aging upon upon 30 30 days aging
o} s 30 and Treceipt receipt | days {days |upon and
revenue |-and | days gener of of upon | upon | receipt gener
collectio | MF  { upon al invoice, invoice. | receip | receip | of al

n, MA | receip ledger t of tof invoice ledger
expendi | Secti |t of ) invoic " | invoic- )

ture en invoic &, e.

and: 55 e,

reportin

g

capabili

ty

Priority Area: Revenue management

Key Performance Area: Municipat financial viability and management
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Cutcome: Responsivé, accountable, effective and efficigni 1ocal governmeént system

Quiput: Administrative-and financial capability

To Exp | Perce jReve | Debto | 6545 |40%.0of | ROO 10%of |18.23 | 15% | 35% of | Achiev | R0OD None None | Debic | B+T 09
improve |and | ntage | nue rs % revenu revenue | % of | of revenu | ed s

municip. | reve | of collect | recon e collecte | reven |reven | e recon

ality's nuie {reven |ion ciliatio collecte d from |ue ue collect ciliatio

financia. | base | ue n(debt d from service | collect | collect | ed n{debt

_ and | coliect ors service s billed | ed ed from ors

plannin | impr | ed aging s billed per from | from | service aging

g, ove |{rom and per Quarter | servic | servic | s billed and

revenue | rate | -servic gener annum es es gener -
collectio | of as al billed | billed al

n, colle | billed tedger per ledger

expendi |ction | ‘per ) Quart- )

ture annu er

and m

repottin

g

capabili

ty

To Exp i Numb | Imple | Debic | 04 04 ROO 01 01 01 1 Achiev | RQO None | None | Debto | B+T 10
improve | and {erof | menta |rs | revenu revenue | reven | reven | revenu | ed rs

municip | reve | Reve |tionof | recony e of of ueof |deof |eof recon

mmE_.m. |nue |nue reven | ciliatio enhanc- ~_lenhanc lenhan |ephan fenhan { | ciliatic o
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financia | base | Enha. | ue n{debt -ement ement ceme | cemen
| and | ncem |enhan | ors implem implem nt t ors
plannin { impr | ent ceme | aging entatio entation imple | implem aging
G, ove | Strate |nt and n repofts |- menia | entatic and
reveriue | rate gy strate | gener reports compile tion n gener
collectio | of - | imple | gy al compile d and. report. | reporis al
n, colle { menta ledger d and submitt |- 5 compil ledger
expendi | ction | fion ) submitt ed.per |- compi | ed and )
ture comm ed by quarter | led led submitt
and ittee June and ed
reportin meeti 2025 submi
g ngs _ tted
capabifi held per
ty June quarte

2025 r

Priority Area: Management Cross-Cutting Issues
Key Performance Area: Good governance and public participation
Outcome: Responsive, dccountable, effective and efficient local government system

Quiput: Single window of coordination

Tor Moni | Perce | Audit | Quart | 95% 100 ROOQ 99 95 nfa |nfa Not ROG None | None | Quart | B+T M
provide | tor niage | Mana |erly percent. percent | peice Achiey erlly
asstran | effec | of audit of audit of audit | ntof ed audit
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Coordin | Numbe | Facilitat | Council 01SLP | ROO n/a n/a nfa nia Annu | ROO n/a n/a Coun | Pled
‘mote’ | ate rof jonof | rescluti letter of al cil 02
‘shar | busines | Social | Social | on approval Targe resolu
ed s and and by 1 tion
econ | support | Labor | Labor council
M_a:.__n : Plan Plan by June
i grow | tourism | letters | approv 2025
th develop. | of al
and | ment approv
job and job | alby
i creat | creatio | coundil
m_.o:. n by

pregra | June

mmes 2025

Coordin | Numbe | Review | Review 01 ROD nia Wa | n/a nla Annu | RO0 | n/a nia Revie | Pled”

ate rof ofthe |e&dLED Reviewe al 03

busines | review | LED Strateg d LED Targe

s ofthe ! Strateg [y and Strategy t

support | LED y council by June

. Strateg resoluti 2025

-tourism_ | y by on

develop .. ﬁ




and | ment June: _ reselu
job {andjob | 2025 tion
creat | creatio _
jon n
progra
: mmes

| Priarity Area: Spatial Planning
Key Performance Area: Spatial Rationale

Outcome: Responsive, accountable, effective and efficient local government system

Output: Actions supportive of human settiement outcome

To Promot | Numbe | SPLUM | Minutes | O 02 “ROO n/a nfa 01 oy Achie { ROD | None None | Minut | Pled
quid [eand |rof |Aand |and Municipa Munic. | Municip | ved es 04
e, enforcé | Munici | LUS attenda { ipal al and
moni | proper | pal implem | nce Planning Planni | Pianain attend
tor land Plannin | entatio” | register Tiibunal ng g ance
rand | uses g n s of meetings Tribun | Tribuna regist
s contr | within | Tribuna Municip held by- al [ ers of
ol the _ al June meeti | meetin Munic
spati | municip | meetin Plannin 2025 ngs gs held ipal
‘al lalarea | gs held g held Planni
.. iplan. . by, | . Tribuna | T per _ ng
ning, | _ _ _ _ Tribun

o e B < e e e .




al

land June meetin quarte
use 2025 gs T meeti
. man ngs
L age
: ment
fand
| deve
- lopm
ent
 withii
n the
muni
cipali
ty
Acquisit | Numbe | Survey | Survey | 304 200 R1132 infa n/a 100 -390 Achie | RGO The None | Surve | Pled
ionof {rof of Reports propertie | 395.50 prope | properti | ved 290 Y 05
strategi | properti | properti s rties es was Repor
cland |es es ‘surveyed surve | surveye includin ts
for strvey by June yed d g the
develep | ed in 2025 per survey
ment Lebow quarte of Unit
akgom r R
o by properti
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1 ning, June were
land 2025 project
use ed for
man survey
age in .3«
ment quarter.
L and
| deve
lopm
Lent
 withi
n the
muni
| cipali
ty
To Provide | Numbe | Compil | Copy of 01 R2209 |nfa n/a 01 0 Not ROO The The Copy | Pled
guid | real rof | ation of | certified supplem | 194.00 suppl | supple | achie valuatio | disput | of 06
e, estate | supple |supple | Valuati entary ement | mentar’ | ved n for e was | cerifi
‘' moni propert | mentar mentar | on Rolf valuation ary ¥ ‘the resolv | ed
tor Yy s ¥ _ roll valuat | valuatio current | ed Valuat
and | manag |wvaluati | valuatio. compiled ion n roli year during | ion
icontr | ement | onroll | rroll by June roll compile was secon | Roll
ol forthe | compil 2025 compi | d delayed | d
ed by led by for guarte
compila jr.
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plan | Municip. | June tion by. | Suppl
ning, | ality {2025 2025 the. ement
 land outstan | ary-
L use ding valuat
man dispute |ion
age betwee | roil for
‘ment n the curren
and ‘municip- |4
deve ality financ
lopm -and the | ial
ent valuer | year
twithi with to be
. n the regard | compi
muni tothe |iedin
cipali evaluati | the
ty 0n third
process | quarte
on r
_ properti
es.
Provide | Numbe | Registr | Deeds 900 R1438 {200 0 350 {0 Not RO0O | Waiting | Follo { Deed | Pled
real rof ation of | search identified | 987.47 | identif | identif | identif | identifie | achie for w-ups | s a7
estate | identifi | properti | report propertie ied ied ted d ved approv |iobe | searc
.oime propert | ed es in s ) prope | prope | properti al by done
oo QA e ey O pEF - UNICT R - registerg thies ™ 'Hies Ty esT T TUTTTRCOGHS |witht | )
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‘fice

and
contr

ol
spati
al
plan
ning,
land
use.
man
age
ment
and
deve
iopm
ent
withi
nthe
muni
cipali
ty

manag
ement
for the
Municip.
ality

es

register

edin

RIUNIC
pality’s
name
by
Jine

2025

ality’s

name.

din

municipa
lity's
name by
June
2025

Priotity Area: Integrated Development Planning

Key Perfoarmance Area: Good governance and public participation

regist:
ered
in
munic
ipality*

'S

name
per
quarte
r

regist
ered

in
munic
ipality’
S
name
per
quarte
r

register
edin
municip
ality's
name
per
guarter

TA for

convey
ancer
to.
procee
d with
the
régistra
tion of
sites in
o
municip
al
name

the

QOffice
of the
HOD
to

_nwma

munic
ipality
appro

val on

the
registr
ation
of
sites
in fo
munic
ipal
name,

repart




Outcome: Responsive, accountable, effective-and efficient local .@o<m38m_.; mmwﬁma

 Output: Single window of coordinatiof
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Dispos
al of

sites for
revenu -

Dispos | Progres | 0 6510f |R2188 [n/a n/a. n/a n/a nfa ROO | n/a n/a Progr | Pled
al of s report sites 5892.0 ess 08
sites.at disposed { 5 report
'R | Lebowak.
gomo
unit Q
and Rby
June
2025

enhanc
ement

&
a2,

3
o
=2

g
=3

To Provide | Numbe | Tabling | Copy of | 01 1 Draft R2 433 |n/a n/a n/a. n/a nfa ROC | nia nfa Copy | Pled
provi | strategi | rof of Draft | draft. | 1DP 082.37 of 09
de cand Draft 1oP IDP reviewed revie

[ Strat. | integrat | 1DP° | . and .. .l@and o _ _ | wed
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nee .

review

tabled to

legic |ed Council _ IDP
‘man | develop | ed and resoluti Council -and
age | ment tabled on by 31 Coun
cment | plannin | to March cil
supp | g Counicil 2025 resolu
‘ortto | service | by 31 tion
the |sto May
Muni | council | 2025
i cipali
y
To | Provide | Numbe | Review | Copy of | 01 01(DPs | ROG n/a n/a nla nia n/a RO | n/a n/a Copy | Pled
provi | strategi | rof of IDP | review reviewed’ of 10
. de cand | IDPs of IDP by revie
| strat | integrat | review and Coungil w-of
Legic | ed ed and Councif by 31 IDP
man | develop | approv resoluti a_m% and
age | ment ed by on 2025 Coun
ment | plannin | Council cil
(8Upp | g by 31 resolu
‘ortto | service | May tion
the |sto 2025
Muni | ceungil
{ cipali
ty
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To Provide | Numbe | Consoli | Proces | 01 1IDP RO0 11DP |01 nfa nia, Achie 1| R0O0 Nane None | Proce | Pled
provi- | strategi | rof IDP | date'a | s plan review revie ¢ [DP ved Ss 1
de |cand review | draft process W revie plan
strat | integrat | proces | process plan proce: 'w and
egic |ed s plans | plan by compiled SS. proce counc
man | develop | compil | August and plan |ss il
age | ment edand | 2024 approved compi | plan resolu
ment | plannin | approv by led compi tion
supp | g edby council and led
tortto | service | council by appro | and
‘the |'sto by August ved | appro
‘Muni | couneil | August 2024 by ved.
| cipali 2024 counc
Cty il by
Augus
t 2024

Priority Area; Performance Management

Key Performance Area: Municipal institutional development and transformation

: Outcome: Responsive, accountable, effective and efficient local-govemment system

Output; Administrative and financial capability

) Provide | Numbe { Develo Signed | 01 01 R0 01 01 n/a n/a Achie { R0OO None None | Signe Pled
\provi | perform | rof | pment | SDBIP SDBIP sDBI | SDBI ved d 12
ide |ance SDBIP | and ‘approved P P
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strat | manag | develo | review and appro | appro SDBI
egic | ement | ped of signed ved ved P
man | service {and SDBIP by the and and
‘age isto approv Mayor: signe | signe

ment | municip |.ed by within-28 dby {dby

supp | ality | the days the the

ort to Mayor after Mayor | Mayor

the within approval within

Muni 28 of IDP 28
 cipali days ‘and ‘days

ty after Budget. after

approv appro

al of vat of
| DP IDP
and and
Budget Budg
M et
m._._,o Provide | Numbe " Signed | 01 01 ROO nfa n/a nfa nfa nia ROG nfa nfa Signe | Pled
provi | perform | t of Develo | SDBIP sSDBIP d 13
‘de ance SRBIF | pment reviewed SDBI
‘strat | manag | s and and P
iegic | ement |review | review approved
‘man | service | edand | of _ by the

age |sto approv | SDBIP Mayor

hent ed by withifi 28

L5



days

supp | municip | the

ort to | ality Mayor after

i the within approvall

! Muni 28 of

: cipali days amended

ty after IDP and.

M approv Adjustme

! alof nt

W amend Budget

W ‘ed IDP by 28

W and February

; Adjust 2025,

M ment

w Budget

m 28

W Februa

| v

m 2024,

' To Provide | Numbe | Compil | Copy of | 01 01 ROG 01 01 n/a nfa Achie | RGO | None Nene | Copy | Fled
provi | perform | rof ation of | Draft Annual Annu | Annu- ved of 14
de ance Annual | annual | Annual Performa al al Draft
strat | manag | Perfor | perform | Perfor nce Perfor | Perfor Annu
egic |ement |mance | ance mance. Report manc | -manc al
man | service. | Report | report. | Report compiled e =] Perfor
age |sio $ and “and Repor | Repor. - manc
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ment

muriicip

compil

proof of

submitte

{ &
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‘age |{sto s dto es$ | submi | ess | submitt
. ment | municip | reporis -Council report | fted report | edto
Fsupp | ality submitt by June 'S s Council
‘ortto edto 2025 submi subimi
“the Coungil tted to ted to
- Muni, by Coun Coun
cil per cil per

117



cipali June
‘ty 2025 m m
To Praovide | Numbe | Prepar | Copy of | 01 01 R0OO nfa n/a nfa n/a n/a RO0 | n/a n/a Copy | Pled
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Output: Single window of coordination

tzoﬁ_?_.fmm” Ewnmmm.:._m:ﬂ OSm.m...OcE.:m _mm.cm_m.

Key Performance Area: Good governance and public participation

Quicome: Responsive, accountable, effective and efficient local government system
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m.uzozq Area: Management Cross-Cutting Issues

Key Performance Area: Muriicipal financial viability and management

Outcome: Responsive, accountable, effective and efficient local government system

Output: Adiministrative and financial capability
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F. CORPCRATE SERVICES DEPARTMENT

_vﬂ_o;Q}Bm_ _a.aﬂ._s_mﬁ_o.: OoBBczammo: and .._,morzo”_om._w.
Key Performance Area: Municipal institutional development.and-fransformation
Ouicome: Responsive, accountable, effective and efficient local government system

Output: Administrative. and financial capability

To provide | Implem | Percenta | Impleme | Quarter | 100% 100% of |ROO infa |nla 25% | 0% of | Not ROO | The |The | Quar| Corp
effective | ent ge of ntation of | Iy mSCOA of mSC | Achie asse. | appo | terly | 01
and municip | MSCOA | integrate | mSCO modules mSC | QA ved ts intm | mSC
efficient | al | modules |d A (assets OA | modul man |ent | OA
CT Integrat | impleme | electroni | reports manage: mod. | es age |and | repo
services ed nted by c ment ules | {asset ment | impl | s
within the | Electro | June manage module (ass |s Mod | eme
municipalit | nic 2025 ment and debt els manga ule ntati
y Manag systems manage man | geme ison | onof
ement ment age | nt spec | asse
System modules) ment. | modul ificat {1s
(IEMS) impleme mod | eand ion | mod
in nted by ule | deht and | ule
cemplia June and | mana adve | to be
nce to 2025 debt { geme rtise | done
man. | nt by
age | modul end )
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Priority Area: Legal m_m?momm

Key Performance Area: Municipal institutiona! development and transformation
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Output: Administrative and financial capability

Outcome: Responsive, accountable, effective and efficient locai government system

To provide | To Percenta | Develop | Copies | 100% 100% of | ROQ 100 | 100% | 100 |100% | Achie | ROO [Non |Non | Copi Corp |
legal advice | ge of mentof | of Contract % of | of % of |.of ved e a esof {02 |
supportto | onlegal | Contract | Contract | signed s Cont | Contr | Cont | Gontr sign
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Priority Area: Human Resource

Key Performance Area: Municipal institutional development and transformation




Outcome: Responsive; accountable, effective and efficient focal government system
Output: Administrative-and financial capability
To Ensure | Number: | Review | Acknow | 01 01 ROC ha |n/a |nia |nfa n/a RoC |n/a {nfa | Ackn | Corp
effectively | complia | of of ledgem Employm owle | 05
and hce Employm | Employm | ent ent dge:
gfficiently | with'the | ent ent. letter Equity _ ment
recruit and | Employ | Equity Equity from plans letter
retain ment plans plan Depart reviewed from _
competent | Equity | reviewed. ment of and Dep
human Act and Labour submitte artm
capital submitte dto ent
and sound dto. Departm of
iabour Departm entof Laho
relations ent of Labour ur

Labour January

January 2025.

2025.
To Ensure | Number | impleme | Employ | 0 01 R0OO nfa | nfa nfa | nfa n/a RGO |nfa |na | Emp | Cormp
effectively | complia | of nidtion of | mernit positions: loym | 06
and nce positions | Employm | equity filled by ent
efficiently | with the | filled by | ent report employe 1 equit
recruitand | Employ | employe esfrom y
retain | ment es from Employm
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Ensure | Number | Review | Approv |01 01 ROQ wa | n/a nfa | nfa n/a ROO |nfa {nfa | Appr | Corp
alignme | of of ed Organiza oved | 07
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‘the ticnal ional ationat structure nizat
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To Capacit | Number | Develop | Workpl o1 nfa | nla n/a ROC | nfa Wor
effectively | ate the | of mentof | -ace Workplac kpla
and municip | Workplac | the skills e Skills ce:
efficiently {aliy's |eSkills |WSDP plan Devejop skills
recruit and | human | Develop and ment plan
retain capital | ment proof of Plan and
competent Plans submis develope proc
human (WSDP) sion to d and fof
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and sound dand A dto miss-
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competent | safety | municipa ons 2025 ucte ucte
human activitie | | projects reports d d
capital s by June per per
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retain. Employ | employe. | wellness & _ the the | emplo Rep
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competent | capital | June June nt t positi mem | resc
human 2025 2025 posit ons bers | hiedu
capital ions filled for led
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Priority Area: Administration Support

Key Performance Area: Municipal institutional development and transformation

Outcome: Responsive, accoufitable, effective and efficient local government system

Output: tmprove municipal financial and administrative capability

To prevent | Provide | Number | Security | Securit {12 12 ROO 03 03 03 03 Achie | ROO | Non | Non | Sec | Corp
theft, sound | of Manage |y security secu | securi | secu | securi j ved e = urity: | 18
losses and | security | security | ment Manag reporis Tity ty rity ty Man
service: | reports. | services compiled repo | report | repo | report age
toall compiled rts S s 5 ment
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cipal | fleet
figet | (One
per | vehicl
quar | e
fer | acquir
ed}
To provide | Manag | Percenta | Manage 100% 25% 100 | 100% Non' | Fleet
auxiliary | ement | ge of ment and fleet fleet % fleet e man
support and fleet maintena maintain main fleet | maint age
services to | Mainte | maintain ed and taine main | ained ment
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manag | registry the the inistr { Adm | filed
ement | with registr registr ation | inistr
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reférénc e y with ywith
‘s e numbers the. | refere | the refetre Offic
numibers within 30 regis | nce regis | nce er
“within 30 days try numb | try  [-numb the
days with |ers | with |ers mont
refer |-within | refer | within hof
ence | 30 ence | 30 Nov
num | days | num |days emb
bers bers er
withi withi 2024
n 30 n 30
days days
Priority Aréa: Council Suppoit:
Key Performance Area: Municipal institutional development and. transformation
Outcome; Respansive, accountable, effective m:o...mm_omm:ﬁ._oom_.ma.«k.m«:«:m:ﬁ”mw\mﬁm_j
Output: Single window of coordination
Output; Deepen democracy through a refined ward committee model
To Coordin | Number | Coordina | Altenda | 07 07 R0OG 01 04 02 03 Achie | RO0O { Over | Non | Atte { Corp
encourage | ation of | of tion of nce council coun | counc | coun | counc | ved - e ndan | 22
good council | council register meetings cil il cil if -achi ce
governanc | and meetings held by meet | meeti | meet | meeti eve regis ]
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e and committ { held by | council s and June ings | ngs ings. | ngs ‘merit ters
public ees June meetings | minutes 2025 held | held | held | held WEs. and
participati | meetin | 2025 per per |-per due minu
on -gs per quar quar | gquarte to fes
instituti ter ter r spec
onal. ‘ial
calenda coun
r cil
meet
ings
held.
To Coordin | Number | Coordina | Attenda | 12 12Excc |ROO |03 |03 03 |04 Achie [ ROO | Over | Non [ Atte | Corp
encourage | ation of | of Exco | tion of nce meetings Exco | Exco | Exco | Exco | ved - e ndan | 23
good’ council. | meetings | Exco. register held. by meet | meeti | meet | meeti ‘achi ce
governanc | and hetd by | meetings | s.and June ings | ngs ings | ngs eve regis
e and committ | June _ minutes 2025 held | held ! held | hel ment ters
public ees 2025 per per was and
participati | meetin quar quar due minu
on gs per ter ter to tes
instituti spec
onal ial
calerda EXC
r @]
. P meet
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held.

To Coordin | Number | Coordina | Attenda | 72 60 R0OO. |15 12 |18 12 Not RO0O | Othe | Res | Atte | Corp
encourage | ation of | of tion of nce portfclic portf | portfol | portf | portfof | achie I pons | ndan | 24
good counci! | Portfolio | portfolio | register commitie olio |fo olio |io ved porif | ible |ce
governanc { and Committ | committe | and € com | comm | com {camm olio | Exec | regis
e and committ | ee es Minutes meetings mitte | ittee | mitte | ittee com | utive | ter
public ees meetings | meetings: held by e meeti | e meeti mitte | Man | and
participati | meetin | held by June meet | ngs meet | ngs es ager | Minu
on gsper |.June 2025 ings | held |ings | held coul |s 1es
institutt | 2025 held held d not | and
onal per per hold | Portf
calenda quar guat’ their | olio
T ter ter meet | Hea
ings |dsto
as |adhe
per |Teto
the |the
sche | appr
dule | oved
of sche
portf {-dule
olie | of
_com | portf
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rdina’

‘._

“Aftenda ] Non | Atte | Corp
encourage |ation of | of tion of nce reports repo | report report = ndan | 25
good ward reports ward régister compiled ris 5 ) 5 ce
governanc. | committ | compiled | commitie |-and- -OfV-CO- com | compi | com | compi regis
e.and ee on co- es Minutes ordinatio piled | led on | piled | led on ter
public meetin | ardinatio | meetings n of ward on co- on co- and
participati | gsheld | nof ward cemmitie co- |ordina | co- | ordina Minu
on asper | committe e ordin | tion of | ordin |‘tion of tes
annual | e meetings atien | ward | ation | ward-
.calenda | meetings by June- of comm | of comm
r by June 2025 ward | ittee ward | iitee
2025 com |-meeti { com | meeti
mitte | ngs mitte | ngs
e e _
meet meet:
ings ings
per per
quar quar
ter ter
To Cootdin { Number | Cooidina | Ward 01 ward nfa | nia 01 0 ward | War | Corp |
encourage | ation of | ofward {teward | committ committe ward | ward com {d 26
good ward committe | committe | & e com | comm mitte | com
governanc { committ | e e confere conferen mitte | ittee e mitte:
ie and ee conferen nces ce = confer conf | e
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To Coordin | Number | Coordina

encourage | ation of | of ward tion.of fort forums
good ward forums ward report coordinat
governanc | committ | coordinat | forums and | ed by
e and ‘ee ed by attenda June
public meetin | June. nce 2025
participati | gs held | 2025 register
on as per

annual

calenda

P

Priority Area: Management Cross-Cutting lssues
Key Performance Area; Good governance and public participation
Outcome: Responsive, accountable, effective and efficient focal government system

Qutput: Single window of coordination

To provide | Monitor | Percenta. | Audit Quarter | 95% 100 | ROO 85 a5 nfa |nfa infa RO0 | nfa |n/a | Quar | Corp
assurance | effectiv | ge of Manage | lyaudit percent perc. | perce terfly | 28
and eness | Auditers | ment action of audit ent | ntof audit
consulting | of General plan General' of audit actio
services to | internal | s report s audit | Gener n
managem | controls | findings findings Gen | al's plan

ent and through | attended attended eral’ | findin
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"I Council on

gs

internal _ findi | attend
controls; praclice | 2024 ngs |edto
risk $ atten | per
managem ded | 'quarte
ent and to r
governanc per
e quar

ter
Toprovide | Monitor | Percenta | Audit Quarter | 88% 100 ROO 95 95 50 50 Achie | RO.G | Non | Non | Quar | Corp
-assurance | éffectiv | geof Manage |{ly percent perc | perce | perc | perce | ved 0 e e {terly |29
and eness. | internal’ | ment internal of ent |ntof |ent |ntof inter
consulting | of audit audit internal of intern | af intern nal
services fo | internal | findings findings ‘audit inter | al inter 1 .al audit
managem | controls | attended report findings nal {audit |nal | audit findi
ent and through | to by attended audit | findin | audit | findin ngs
Councilori | internal | June to by findi | gs findi |-gs repo
internal audit 2024 June ngs |aftend | ngs | attend rt
controls, | practice 2024 atten | €d atten | ed
risk S ded ded
managem per per
ent and guar quar

ter ter

—
th
La3-




governanc
e
To Improv | Percenta | Risk Quarter | 34.41% 100 ROQ 25 125 50 50.89 | Achie | RO0 | Non | Non | Quar| Corp |
implerent. | e risk ge of Manage: | ly risk percent perc | perce | perc | perce {ved e e tery {30 |
Enterprise | manag | identified | ment report of ent |ntof |ent |ntof risk
wide Risk | ement | risks identified of identif | of identif repo !
Managem | system | mitigated risks ident | ied ident | ied rt
ent.. 5 by June mitigated ifled |risks | ified | risks
2025 by June risks | mitiga | risks | mitiga
2025 mitig | ted mitig | ted
ated ated
per per “
quar quar
ter ter
To provide | Prevent | Percenta | UIFWE | Quarter | 80% 100 ROO |25 25. 50 50 Achie | RO0 | Non | Non | Quar | Corp
assurance | ion and | ge.of preventio | ly percent perc. | perce | perc | perce | ved e e terly | 31
and eliminat | UIFWE n and UIFW of ent intof |ent {nfof UIF
constlting | ion of reduction | eliminiati | reports UIFWE of UIFW. | of UIFW W
servicesto. | unauth | as.per on eliminate UIF |E UIF | E repo
managem | ofized, | approved d by WE | elimin | WE | elimin rts
ent and iregula | strategy elimi | ated | elimi | ated
Councilon. |, nate. nate

!

2
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internal

fruitless

June d d
controls, | and 2024 per per
risk wastefu quar quar
managem | | ter ter
ent and expendi
governanc | ture _
e
To Ensure | Numbker | Procure | Reports 04 RQ0 01 01 01 01 Achie | ROO | Non |Non |Rep | Corp |
improve adhere | of ment repotts repo | report | repo | report | ved e & orts |32 |
municipalit | nce to | reports Plan compiled s s s S
y's SCM compiled | Impleme on com | compi | cem | compi _
financial Policies | on ‘ntation progress piled | led on | piled | led on
planning, progress cn on progr | on progr "
revenue on impleme prog. | ess prog | ess m
collection, impleme ntation-of ress | on ress {an j
expenditur ntalicn of procure on imple {on impie m
e and procure ment. imp! | menta | impl | menta
reporting ment planon a eme |-tion of | eme | tion of m
capability plan ona quarterly ntati | procur | ntali | procur
quarterly basis on of { ement | on of : ement
basis proc | plan | proc | plan

ure ure

ment ment

plan plan
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REVENUE BY SOURCE, OPERATING EXPENDITURE AND CAPITAL EXPENDITURE

i
o

Monttily Projections of Revenue

mxo:,ms.m.m_._ - - - - - - - - -
Revenue
Service 625 008.00 | 616 825 618 625 008.00 | 618 233.79 | 625 645 625 542 625 44
charges - 282.36 008.00 731.39 008.00 731,28 | 008.00 584.0 | 008.00 | ggg 22
Waste b
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Manageme
nt

w.m_m of

T34 530.43

16 660 16 660 25 126.44 | 16660 42 16 660 62 16 860 | 122

Goods and | 855.00 955.00 955.00 955.00 592,10 | 965.00 |287,3 |955.00 | {26,095
Rendering 5
of
Services
Agency 3924 2411066 | 3924 484 3924 600 439.66 |3924 ~652 3924 352 3924 | 331

N 796.00 796.00 156.43 796.00 796.00 017.26 |796.00 |g55.8 |796.00 |010,12
services m
Interest 339 344.00 | 399 339 403 339 344.00 | 40578893 | 339 .%.M%a 339 4 339 458
earned 680.77 344,00 233 88 344.00 _ 344.00 716 344.00 | 353 60
from ._mh. 2
Receivable 5
s
Interest 2.296 5176 2 208 2307 2296 7 593 2 296 37932 [2296 4 2 296 3 474
earned 392.00 175:35 392.00 $79.18 392,00 42445 392.00 793,38 |392.00 | 08g 392.00 {015, 81
from 750.5
Current 1
‘and Non-
Current
Asset
Rental 29 368.00 24 |29308.00 | 1893028 |29308.00 |12434.78 [29308.00 |-2 29 16. 29 23
from Fixed 32158 124,31 |308.00 7018 | 308.00 | 008, 17
Assets 2
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Licence 415.00 . . 415.00 1300.00 415.00 415,00 100, 00 | 415.00 3 415.00 12
and 800.00 300.00 900, 0 1200, 00
permits 0
Operation 1 .mmﬂ 76 56461 | 1667 73531.83 | 1667 162 33411 | 1667 101 1667 21 1 667 60
al 328.00 328.00 328.00 328.00  |195,50 |328.00 |4g6,7 |328.00 |go1,94
Revenue T
Non- - : ; - - : - - , - ; -
Exchange
Revenue
Property 3288 | 3603 3288 3608 3288 3602 3288 3 787 [3288 3 3288 3 187
rates 330.00 666.69 330.00 931.04 330.00 267.92 330.00 560,28 |330.00 {787 |330.00 {353 89
353.8
9
Fines, 1068 9'420.00. A 058 11 800.00 | 1058 8 300,00 1058 7 1058 5 1058 5
penalties | 598:00 598.00 598.00 598.00 750,00 | 598.00 420.0 {598.00 | 800, 00
and 0
forfeits
Licences 143.00 . 143.00 - 143.00 - 143.00 - 143.00 - 143.00 -
or permits 4398.00




Transfer
and
subsidies -
Operation
al

28 303
227.00

1285
210.92

28 303
227.00

265

520.49

28 303
227.00

106 769
759.99

28 303

227.00

16
666, 66

28 303
227.00

271

291, 6

28 303
227.00

88
578
666, 66

Interest

1277
144.00

1383

622.28 .

1277
144.00

1396

53076

1277
144.00

1415

02594

1277
144.00.

1 563
131,36

1277
144.00

581

058, 4

1277

-144.00

1 600
390, 52

Gains on
disposal
of Assets

6 142.00

6 142.00

6 142.00

6 142.00

6 142.00

142.00

Other
gains

Transfefs
and
subsidies -
capital
{monetary
allécations

)

6361
000.00

109.
994 .80

5 361
000.00

4170

258.80

5361
000.00

762 850.20

5736
000.00

5 736
000.00

5736
000.00

6 336
117,54




20
-

4200 _ 8o [32s7 0 | 4774 | — 47| - 474 =
And Council _ 622.04 187 962.12 412.00 412.00 412.00
783.6
4774 |° 4 774
4 774 412,00 412.00
412.00
Vote 02 - Municipal 1228 2 597 1 988 677.00 - 1988 - 1988 -
Manager 911.05 026 763.29 677.00 677.00
_ _ 578.9 _
1988 1988 4 1988
677.00 677.00 677.00
Vote 03 - Corporate | 7490 |5 7490 | 7 7490 (6605 7490 535.00 | 6 651,68 | 7490 14 1 7490 14
Services 535.00 | 037,890. | 535.00 |11 535.00 |07395 535.00 | 527,9 | 535.00 | 597 gy
24 043.9 1
6
Vote 04 - Budget | 10 089 | 4 801 10089 |12 10089 | 3984 10 089 5 985 | 10089 6 | 10089 | 93 781
And Treasury 605.00 | 46459 605.00 | 512 805.00 |833.94 605.00 409, 02 605.00 | 188 | 605.00 | 736 490
785.4 205,3
2 7

160



