TO: COUNCIL

FROM : MURNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC)
SUBJECT: ADOPTION OF THE 2024/2025 ANNUAL OVERSIGHT REPORT

DATE: 26 MARCH 2026

1. PURPOSE

The purpose of this memorandum is to submit the 2024/2025 Annual Ovarsight
- Reportof the Lepelle-Nkumpl Local Municipality to Council for consideration and
~adoption, in line with applicable legistative and governance prescripts.

2. LEGISLATIVE AND POLICY FRAMEWORK

The Annual Qversight Report is prepared and tabled in accordance with the
following legislative provisions:
+ Section 129 of the Municipal Finance Management Act, 2003 (Act No. 56 of
2003), which requires Council to consider the Anhual Report of the
municipality and adopt an Oversight Report.

« Section 78 of the Lecal Government: Municipal Structures Act, 1998 (Act No,
117 of 1998), which provides for the establishment and functioning of
oversight commiitees such as MPAG,

« Municipal Systems Act, 2000 (Act No. 32 of 2000), relating to performance
management, accountability, and transparency.

»  MFMA Circulars and National Treasury Guidelines on the preparation and
adoption of municipal eversight reporis.

MUNICIPAL CALL CENTRE NUMBER: 0800 222 811

ANTI-FRALID HOTLINE NUMBER:

ez



3. BACKGROUND

The Municipal Public Accounts Committee (MPAC) is established as a Section 79
committee of Council with the mandate to strengthen oversight, accountability, and
goad governanse within the municipality. o
In fulfilment of this mandate, MPAC has considered the 2024/2026 Ahnual Report
of the municipality, which includes, among others:

e The annual financial statements

»  The Auditor-General of South Africa (AGSA) audit report

» Performance Information against the approved Service Delivery and Budget
Implementation Plan (SDBIP)

» Governance, compliance, and service delivery matters

The Committee conducted its assessment through the review of documentation,
éngagements with management, and consideration of relevant audit outcornes and
performance trends,

4. SUMMARY OF THE OVERSIGHT PROCESS

In compiling the 202412025 Annual Oversight Report, MPAC undertook the
following:

° Raviewed the 2024/2025 Annugl Report and supporting documentation;
» Considered the Auditor-General's findings and management responses,;

«  Assessad financial performance, service delivery outcomes, and governance -
santrols; .

+ ldentified key risks, challenges, and areas requiring corrective action; and

«  Formulated findings and recommendations aimed at improving financial
management, service delivery, and institutional performance.,

The Oversight Report reflects MPAC's independent assesament of the
municipality’s performance for the 2024/2025 financial year,

5. KEY QUTCOMES OF THE QVERSIGHT REPORT

The Annual Qversight Report highlights, inter alia:

« The municipality’s overall financial and non-financial performance for the
2024/2025 financial year,

« Key governance and compliance matters arising from the AGSA audit;

» Chailenges relating to revenue management, expenditure patterns, supply
chain management, and project Emplem‘ehtaﬁon;

« The status of service delivery and infrastructure projects; and
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»  Specific recommendations to address identified weaknesses and improve
accountability and performance.

6. RECOMMENDATIONS

It is recommendead that Coungil:

1. Considers and adopts the 2024/2025 Annual Oversight Report of Lepelle-
Nkumpi Local Municipality in terms of Section 120 of the MFMA,; and

2..Directs the Accounting Officer to develop and implement an action plan to
aderess the findings and recornmendations contained in the Oversight
( A Repb rp iii}to report progress to Council and MPAC oni a quarterly basis.
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1. INTRODUCTION

Section 128(1) of the Municipal Finance Management Act (MFMA) 56 of 2003 states that
council of a municipality must consider the report of the municipality and of any municipal
entity, under the municipality’s sole or shared control, and by no later than two morithg from
the date on which the annual report was tabled in the coundil ini terms of section 127, adopt

an oversight report containing the council’s comments on the annual report, which must
include a statement whether the cotncil ~

(a) Has approved the annual report with or without reservations.
(b) Has rejected the annual repart; or
(¢} Has referfed the annual report back for revision of those components that can be
revised.
The Municipal Public Accounts Committee (MPAC) was able to comply with section 129(1)
of the Municipal Finance Management Act 56 of 2003 in terms of tabling its oversight report

by no later than two months from the date on which the annual feport was tabled In the council
in terms of section 127.

The draft annugl report was tabled before council on the 31 January 2026. The analysis and
review of the annual report is based on the provisions of the National Treasury guidelines as
contained in circular 32 of 2005 and the procéss of public consultations and hearings which
took place on 13 March 2026 and 20 March 2026 respectively. No written community
representations were received from the Office of the Acting Municipal Manager nor the

Speaker on the AR except for inputs from members of the community on public participation
meeting.

MPAC is composed of the following members and role players:

s Clir. Molio M Chairparson
« Clir. Mareme MA Member
¢ Clir. Makhafola 8J Member
» ClIr. Hlongoane HM Member
Anti Fraud and Corruption Hotline: 0800 20 50 53 2
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2. Contents of the Annual Report

The AR tabled by the Mayor included the following components of the AR as provided for
under section 121(3) of the MFMA / Circular no. 83 of the MFMA:

The annual financial staternents of the municipality.

- The Audit report of the Auditor ~General in ferms of both Section 126(3) of the MFMA
and Section 45(b) of the MSA.

- The annual performance report of the municipality prepared by the municipality in
terms of seclion 46 of the Municipal System Act; and

- An assessment by the municipality's accounting officer of the municipality’s
performance against measurable performance objectives referred to in section
17(3)(b) MEMA for revenue collection from each revenue source and each vote in the
municipality's approvec} hudget for relevant financial year.

- An assessment by the municipaiity’s accounting officer of any arrears on municipal

taxes and service charges. _

Particulars of any correciive actions taken or to bé taken in response to issues raised

it the audit reports in tarm of section 121(3)(b) and (d)MFMA.

Explanations to clarify ssues on financial statements.

Recommendations of the Audit Committee.

3. The Format of the Annual Report

In terms of Circular ho. 63, the AR should adopt the following format:

Chapter 1. Mayor’s foreword and Executive summary
- Chapter 2;: Governance
- Chapter 3: Service delivery performance
- Chapter 4: Organisational development performance
- Chapter 5: Financial performance
- Chapter 6: Auditor General's findings
- Appendices

Anti Froud and Corruption Hotfine: 0800 20 50 53 3



Findings on the Format of the AR:

Governance

Chapter 2 of the Annual Report, under component A paragraph 3, it was
indicated that “For the year ended 30 June 2024, the municipality had a

total of sixty councillors”, instead it was supposed to be the year ended
30 June 2025, '

% The committee found that municipal documents reviewed during the oversight
process were not subjected to adequate quality agsurance, as evidenced by
inconsistencies, omissions, and errors across séveral reports, which undermines
accuracy, credibility and compliance of official municipal records.

Organizational Development Performance

In terms of the Skills Development Act, our municipality is réquired to annually subrmit a
Workplace Skills Development as well as the annual training report to LGSETA, This report
reflects how the skills budget was utilised for the organization to be eligible for discretionary
gra nts from the LGSETA to further develop the staff,

o,

% The committee noted significant under-expenditure on skills development, where
R1 282 500.20 was allocated but only R183 000.00 was spent, resulting in the non-
implementation of planned training initiatives.

Auditor General's findings
Annual Financial Statements

As disclosed in note 13 of the financial statements, the municipality materially
unspent the Municipal Infrastructure Grant (MIG) with RS 306 082.

% The Committee found that the municipality materiatly underspent the Municipal
Infrastructure Grant (MIG) by an amount of RS 306 082, as reflected in the financial
statements. This significant under-expenditure indicates delays in the
implementation of planned infrastructure projects and reflects ineffective utilization of
conditienal grant funding intended to support service delivery and capita!
development,

% The failure to fully utilize 100% of the Municipal Infrastructure Grant (MIG) results in
communities not receiving the intended service delivery.

Anti Fraud and Corruption Hotline: 0800 20 50 53 4



Expenditure Management

Reasonable steps were not taken to prevent irregular expenditure amounting to R43
487 808 as disclosed in note 48 to the annual financial staterments, as required by
section 62(1)(d) of the MEMA. Most of the irregular expenditure was caused by non-
compliance with supply chaln management (BCM) regulations.

< The Committee noted that the raunicipality failed to implement adequate measures
to prevent irregular expenditure totaling R43 487 808, predominantly resulting from
breaches of Supply Chain Management regulations as reflected in Note 48 of the
‘annual financial statements, '

Internal Control Deficiencies

internal controls for monitoring compliance with legislation were ineffective as it did
not detect and prevent instances of non-compliance, '

- % The Committee noted that senior management's oversight was insufficient, as
significant errors in the financial statements and annual performance report went
unnoticed due to weaknesses in the municipality's internal control processes,

4. RESPONSIBILITY OF THE ACCOUNTING OFFICER (AQ)

Section 127(5) of the MFMA states that immediately after the AR is tabled in the council in
terms of section 127(2), the AQ must in accordance with section 21A of the Municipal
Systems Act (MSA) ~ '

(i Make public the AR.

(i) Invite the local community to submit representations in connection with the AR:
and

(ii) Submit the AR to the AG, the relevant Provincial Treasury and the Provincial
Department responsible for local government in the province.

The AO has complied with the provisions of section 127(5) of the MFMA in that the AR was

placed on the municipal website and advertised for submission of representations on the AR.

Anti Froud and Corruption Hotline: 0800 20 50 53 3
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5. METHODOLOGY

MPAC executed the following processés during consideration of the AR with a view of arriving
at a determination consisterice with the provision of section 129(1) (a)(b) or (CMFMA

"

Perusal and analysis of the AR,

Formulation of questions for written responses by management,

Request for inputs and comments in response to the advertisement of the AR.
Request and noting of inputs and comments from community members.
Projects visits.

Consideration of written responses by senior managemant,

Formulation of questions for oral response at public hearing.

Consideration of oral responses by Executive Committee.

Sessions with officials and sister departments who are support structures to the

committee throughout.
Drafting and adoption of oversight report.

6. FINANGIAL MATTERS

6.1 Annhual financial statemasnts (AFS) 2024/2028

The AFS for the municipality for the financial year 2024/2025 has been submitted 16 the AG
on time on the 31 August 2025 as required by the legislation. The AO complied with the
provisions of section 126(1)(a) 6f the MEMA in that the AFS of the municipality were prepared
and submitted ta the AG within two months after the end of the financial year 2024/2025.

6.1.1 Internal Controls

The above material misstatements were the result of internal control deficiencies in financial
record keeping, financial statement preparation and other related matters.

» Senior management failed to exarcise adequate oversight, resulting in material

L3
o

misstatements in the annual financial statements and annual performance report that

were not detected by the municipality's internal control systems,

Internal controls for monitoring compliance with legisiation were ineffective, as they

failed to detect and prevent instances of non-compliance.

Anti Fraud and Corruption Hotline: 0800 20 50 53
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% Although the municipality developed and monitored action plans to address
prior-year external audit findings, the plans were inadequate as they failed to

sufficiently address the significant compliance-with-legislation findings reported in the
current period.

8.2  Financial Management and Performance

6.2.1 Financial Assessment and Compliance

Auditor General conducted a high-level assessrent of the financial position and key financial
ratios of the municipality to highlight to management those issues that may require corrective
action to maintain financial stability. |

Auditor-General concluded that the financial health of the municipality is concerning which is
the same as the previous year.

The AQ need to pay attention on the following to improve the financial health of the
municipatity:

£ Revenue Management because debtors’ collection period is high,

<. Asset maintenance and renewal sbending be increased to ensure thai service delivery
base s not erdded. ' ‘

MPACT is concernad that:

» The redundant assels, especially the fieet is not auctioned, and this could have
generated income that would supplement the procurement of yellow fleet and / or -
waste collection vehicles which is a challenge the municipality is facing now,

6.2.2 Financial Management — Non-compliance

Auditor-General identified non-compliance with Jegislation and other local government
requiremenis on financial management as follows:

%+ AQ failed to take reasonable steps to prevent irregular expenditure amounting to. .
RA3 487 808 as disclosed in note 48 of the Annual Financial Statements (AFS
2024/2025) as required by Section 82(1) (d) of the MFMA.

% Measures to combat the abuse of the Supply Chain Management (SCM) system
were not implemented in accordance with the requirements of SCM Regulation

38(1). As a result, some contracts were awarded to service providers who had
praviously abused the municipality's SCM processes.

Anti Fraud and Corruption Hotline: 0800 20 50 53 7



< Unauthorised éxpenditure incurred due to the municipality overspending its budget
was nof investigated to détermine whether any person is liable for the expenditure,

as required by section 32(2)(a) of the MFMA.

Amounts disclosead Qpening balance (prior year): R294,268,974

Unauthorized expenditure identified from prior year; R322 542

Unauthorized expenditure incurred in 2024/25: RO

Amotnts authorized during the year: (R294,269,974)

Closing balance (30 June 2025); R322 542

6.2.3 Grant Management

Auditor-General identified material underspending in conditional grants whereby the MIG was

underspend by R9 306 082,

MPAC is concemed that this pose a negative affect on service delivery because the
communities are deprived their rights of access to provision of services.

6.3  Performance Planning, Management and Reporting

6.3.1 Service Delivery Performance

Baslic service delivery and infrastructure development

The table below provide information on the achievement of planned fargets and list of key
service delivery indicators that were not achieved as reported in the annual performance

report. The measutes taken to improve performance are included in the annual

performance report.

Targets achieved: 34%
Budget spent; 27.3%

Key indicators not achisved

Planned target

Renorted achievement

Tec 01: Number of additional households
connected to electricity grid in Montantanyane
Village by June 20256,

180

0

Anti Fraud and Corruption Hotline: Q0800 20 50 52
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Tec 02! Number of additional households
connected to electricity grid in Makweng ga-Tjale
Village by June 2025

200

Tec 03: Number of additional households
connected to electricity in Matjatji Village by Jurie
20245

00

Tec C4: Number of additional households
connected to the grid in Matjatji Village by June
2026,

160

Téc 05: Number of additional households
connected fo electricity grid In Mapatjakeng Village
by June 2025 ’

39

Tec 06: Number of additional househqids
connected to eléctricity grid in Jackliand Village by
June 2025

1000

Tec 07: Number of additional households
sonnectad to alsctricity grid in Jackiiand Village by
Juhe 2025 ' '

750

Tec 08: Number of addi_tion_‘él houséhoids
sonnectad o electricity grid in Legwareng Village
by Jung 20258

&0

Tec 09 Number of additional households
connected to electricity grid in Seruleng Village by
June 2025 ‘

50

Tec 10: Number of additional hous_ehv%ds
connected to electricity grid in Sekurwaneng
Village by June 2025

&0

Tec 12: Number of refrofitting existing high mast

lights upgraded at Lebowakgome lownship by June
2025

25 retrofitting

13 retrofitiing

Tec 13: Number of solar high mast lights erected at
lLebowakgomo Zone A, B, F,BA H, P, R, S, Q by

Jung 2025

16

Tec 14: Erection of solar high mast at Sedimothqté,
Mogoto, Maileng, Sehlabang, Matitii, Sekiming,
Ga-Mokgoba, Ramonwane and Malemati by June
2028

Tee 16: Number of bridgés constructed at
Mangwakwa/ Maijane village by fune 2025

Tec 18: Number of kilometres of roads constructed
from gravel to tar and storm water control system
at Khureng (Asphalt) by June 2025

Bl

“Tec 19: Number of kilometres of internal road and
road and storm water control systern constructed at
Mathicela village {Asphal) by June

3Km

Tec 201 Numnber of Kilometres of storm of water
confrol system constructed at Ga-Rakgoatha
Village by Juné 2025

BKm

Tec 22: Nurnber of Kilomeatres of internal streat
constructed at Lebowakgomo zone S (Asphalt) by
June 2025

2 Km

Tec 23. Number of Kilometres of internal roads
constructed &t Lebowakgomeo zone A (Concrete
Paving Blocks/ Asphalt) by June 2025

4 Km

Tec 24: Number of Kilometres of internal road”
upgraded from gravel (Asphalt) at Mamaolo Village
(Taxi rank to Legwareng) by Juns 2025

1.78 Km

Tae 26: Number of Kilometres of internat streets
constructed from gravel to tar (asphalt) with storm

3.5 Km

Anti Fraud and Corruption Hotline: 0800 20 50 53
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water control systems at Phalakwane village by
June 2025

Tee 27: Number of Kilometres of intemal streets 1 0
constructad from gravel fo paving block at
Mphahlele Traditional Authority by June 2025
Tec 28: Number of kilometres of intarnal streets 1 0
constructed from gravel to paving block at
Moletlane Traditional Authority by June 2025
Tec 28: Nurnber of kilometres of internal strests 1 0
constructed from gravel to paving block at Seloane
Traditional Authority by June 2025

Tec 30: Number of kilometres of internal streéts 1 o
constructed from gravel to paving block at Mafefe
Traditional Autharity by June 2025 3
Tec 31: Number of kilometres of internal streats 1 R
constructed from gravel fo paving block at
Ledwaba Traditional Authority by June 2025
Tec 331 Nurnber of kilometres of internal streets 1 0
constructed from gravel to paving block at
Mathabatha Traditional Authority by June 2025

Tec¢ 41: Number of recreational facilities developed | 1 0
at Serobaneng Village by June 2025
Te¢ 42: Number of existing vehicle testing station 1 o
upgraded to grads A at Lebowakgomo Zonie A by
June 2025
Teo 43 Number of Muhicipal off“ ices constructed at | 1 0
Labowakgomo Givic by June 2025
Tee 48; Number of recreational facilities developed |1 G
at Makushaneng Village by June 2028
Tet 480 Number of recreational facilities developed | 1 0
“at Beruleng Village by Jurie 2025
Tec BQ: Number of Thusong Centre developed at 1 0
Magatle village by June 2025 '
Tec 11 Number of recreational facilities developed | 1 ]
at Lesetsi Village by June 2025
Tes §2: Nurnber of buildings and facilities 5 Buildings " | 2 Buildings maintained
maintained by June 2025 mairtained and '
7 Facilities
Tec 53: Number of cemeteries maintained by June | 2 1
2025 at { Ledwaba Cemetery and Lebowakgomo
Cemetery)
Com O1: Number of areas provided with weekly 10 0

waste coliection services at Zone A, BA, B, C
(MEC Res), IA (Habakuk), R, P, Q, F and 8 by
June 2025

Com 11: Number of parks maintained by June 5 0
2025

% The municipality failed to achieve the planned basic service delivery and
infrastructure projects for the 2024/25 financial year, as evidenced by the low
performance rate of 34%, underspending of 27.3% of the allocated budget, and the
non-achievement or partial achievement of the majority of key service delivery

targets, with several critical projects recording zero delivery against approved plans.

Antl Fraud ond Corruption Hotline: 0800 20 50 53 10
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6.3.1.1  Internal Controls

The Auditor-General found that senior management did not adequately oversee
municipal operations, as the financial statements and the annual performance report
contained material misstatements that were not detected by the municipality’s internal
control system.

internal contrals for monitoring compliance with legislation were insffective, as they
failed to detect and prevent instances of non-compliance,

The municipality developed and monitored plans to address prior-year external audit
findings; however, these plans did not adequately resolve the significant
compliance-related findings included in the audit report.

8.3.1.2 Achievement of Planned Targets

Auditor-General identified non-achievement of key service delivery indicators whereby only
34% was achieved. '

The above is a result of significant vacancy rate the municipality Is experiencing on hoth top
management and key operational positions whareby it is difficult to maintain internal controls
and thereby resulted in intémal control deficiencies which lead to poor performance because
the sel fargets are not met.

This is also confirmed by material underspending on conditional grants whereby MIG was
underspent by R@ 306 082

8.4 lse of Consultants

The spending on consultants by the municipality has decreased from R4 608 181 to R3 612

024, 1o support the current vear financial and performance management and reporting
Processes.

The Municipal Public Accounts Commiitee (MPAC) noted with c:oncém that the municipality
continues to rely significantly on external consultants for financial-related functions, incurring
R4 608 181 in 2024 and R3 612 024 in 2025 in consuiting fees as reflected under Contracted
Services in the Annual Financial Statements. Despite this escalating expenditure, the
municipality did not provide a clear breakdown indicating the portion specifically attributable
to the preparation of the Annual Financial Statements, raising questions about

Anti Froud and Corruption Hotline: 0800 20 50 53 11
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cosi-effectiveness, value for monsy, and compliance with MFMA requirements for internal
capacity building.

6.5

o
o

6.7

Governance and Coordinating Ministries

The effectiveness of the Financlal Misconduct Board (FMB) of Lepslie Nkumpi
Municipality remains limited, as evidenced by repeated financial management
weaknesses, recurring irmegular and unauthorized expenditure, and the absence of _
fimely investigations into financial misconduct cases. Although the MFMA requires. the
Board to ensure that allegations of financial misconduat are investigated promptly and
that appropriate disciplinary or corrective actions are taken, the consistent escalation of
irregular expenditure and lack of visible consequence management indicates that the
Board is not fully achieving its mandate. The slow pace of investigations, insufficient
follow-through on recomniendations, and inadequate reporting to oversight structures
stich as MPAC further undermine accountability and weaken the municipality’s internal
control environment., Strengthening the capacity, indépendence, and responsiveness of
the FMB is therefore critical to improving financial govémance.and promoting a culfure
of compliance and consequence management within the municipality,

Procurement and Contract Management

AG identified that the municipality failed to implement adequate measures to
prevent, detect, and address abuse of the Supply Chain Management (SCM) system
as required by $CM Regulation 38(1). As a result, certain contracts were awarded fo
service providers who had previously abused or manipulated the municipality’'s SCM
processes, indicating weaknesses in supplier vetting, compliance monitoring, and
consequence management within the SCM environment. This non-compliarice
exposes the municipality to continued procurement risks and undermines the
integrity and faimess of the SGM syster.

The municipality awarded contracts to service providers who failed fo disclose
relationships on MBD4 forms, resulting in iregular expenditure of R15 507 905,

indicating abuse of the SCM system and material non-compliance with progurement
regulations

Consequence Management

Antl Fraud and Corruption Hotline: 0800 20 50 53 12
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Auditor-General identified material non-compliance with legislation in terms of consequence
management. Legislation require us to investigate incurring unauthorised, irregular and
fruitless and wasteful expenditure, possible abuse of supply chain manggement system,
allegations on financial misconduct and take disciplinary action where possible.

The unauthorised expenditure of R322 842 respectively incurred by the municipality were not

investigated to determing if any person is liable for the expenditure as required by Section
32(2) (b) of the MFMA.

Auditor-General further identified that because of internal control deficiency, management
did not ensure investigation of irregular, fruitless and wasteful expenditure and take
disciplinary steps against officlals who made or permitted the act.

8.8  Control Environment
6.8.1 Accountability Ecosystem

AG identified the strengths and weaknesses in the contributions to the ecosystem by
leadership, management and the governance structures of the municipality. Namely:

(i} The accounting officer and senior management

The municipality has a high vacancy rate in senior management, and this
resulted in instability and a constant change in senior positions in the municipality
resulting in poor financial and performance reporting. Key vacancies must be
filled timeously to ensure stability. The tone at the top must display the
willingness to create an environment of delivering and achieving on the vision of
the municipality.

(i)  Audit Committee

The audit committee is an independent body to the accounting officer and
management on matters relating to infernal financial control and intethal audits,
risk management, accounting policies, adequacy, reliability and accuracy of
financial reporting and information, performance management and effective
governance

The audit committee has performed its duties as governed by the audit committee
charter, which requires the audit commitiee to establish an effective internal audit
function, have regular engagements with internal and external audit and engage
with the council on the municipality's performance amongst other duties. We
observed that although the audit committee reviewed the annual financial
statements before they were submitted, misstatements were still identified by the

Anti Fraud and Corruption Hotline: 0800 20 50 53 ' 13
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external auditors, which indicates that management di& not consider corrective
measure potentially proposed by the audit commitiee

Findings:

Performance Assessments of Executive Managers

+,

% The Council requested that the Audit and Performance Audit Committee should also
report progress on the individual performance assessmenis of the Executive

Managers of the Municipality. The perfarmanca assessments of the Executive
Managers wére not yet conducted.

4 The Audit Committee resolutions report highlighted that the overall progress of 98%
implemented and 2% which consisted of 29 resglutions remaining unresolved
cumulatively from 2022/2023 to the 2025/2026 financial years

# The Performance Audit Committes resolutions highlighted that the overall progress is
91% implemented and 8% which consisted of 8 resolutions remaining unresolved
cumulatively from 2023/2024 to the 2025/2026 financial years

Recommendations:

& Recommended that the Acting Municipal Manager should ensure that the long
outstanding permrmanw assessments of the Executive Managers are canducted,

% The remaining cutstanding resolutions should be attended to and addrassed. The
Agscouniing Officer should ensure that all outstanding resolutions from the financial
year 022/2023 and 202372024 should be closed off by the end of the second guarter

7 Analysis of the Auditor General's Report

7.1 The recurrence of misstatements is due to inadeguate review of AFS, but this could be
curbed by:

(z) Development and application of proper and informed remedial action to address the
findings.

(b) The Mayor submitting the quarterly financial statements to councit in a way to make
corrections in time before preparation of financial statements for audit.

(c) To resuscitate the Audit Steering Committee to assist in monitoring the audit remedial
action plan.

(d} AFS be submitted to all the relevant stakeholders for review in time before submission for
audit.

Antl Fraud and Corruption Hatline: 9800 20 50 53 14
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7.z Forthe 2024/2025 financial year, Lepelle-Nkumpi Municipality continues to experience
internal control deficiencies that impact both financial management and compliance
processes. The AFS shows significant indicatars of strain in internal controls, including
unauthorized expenditure of R322,542 remaining uninvestigated as required by Section 32
of the MFMA | high levels of irregular expenditure amounting to R26,565,300 after
write-offe, and persistent fruitless and wasteful expenditure totaling R9,136,483 .
Contracted services continue to increase, with the runicipality spending R$,280,216 on
consulting and professional fees in 2025 (up from R8,268,365 in 2024), signaling ongoing
capacity gaps in key operational functions. The municipality also continues to carry a
substantial impairment on receivables of over R655 331 214, reflecting weaknesses in
revenue management and debt collection processes. Although the municipality’s cash
position rerains strong, with R828 719 427 in cash and cash equivalents, the financial
health is undermined by internal control lapses and compliance failures. Qverall, the status
indicates that while the municipality has potential—evidenced by its historical ability to
achmva tnquahfied audit opmlonshsigmf‘ cant improvements in internal controls, staffing of
oritical pm'%s and governance practices are still urgently required in order to stabilize
performance and sustain future audit improvernents,

7.3 Low level achieverments in. ’tcarms of basic service delivery and infrastructure is 18%
caused hy underspending on grants allocated to cater for the community, This impose
negative effect to the communities and is also contrary to Batho Pele Principles which says

every citizen has a right to access the services they are entitled fo, and in this case they are
denied.

7.4 Lack of regular updates to sister departments on the financial statements delay early
discovery of any misstatements and action to address them,

8 Conclusion

Strengthening collaboration and alignment between municipal departments and sister
depariments is essential for enhancing service delivery. Promoting a culture of
inclusivity and shared responsibility among officials will improve interpersonal relations,

Anti Fraud ond Corruption Hotiine: 0800 20 50 52 15
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accountability, and commitment, ensuring that ali stakeholders prioritise the interests of
the municipality and its communities.

The vision and mission of Lepelie-Nkumpi Local Municipality represent the foundation
of organisational achievement. It is therafore crucial that the Accounting Officer
ensures all employees clearly understand and embrace these guiding principles, as
they provide direction for strategic planning and operational activities. When
responsibilities and expectations are clearly communicated, officials are better
positioned to carry out their duties effectively and achieve the municipality's set
objectives.

§ Recommendations

9.1 That Council adopt the 2024/2025 MPAG Qversight Report on the Annual Report.
9.2 That Council adopt the 2024/2025 Annual Report .
9.3 That all the recommendations of AG must be implemented.

9.4 That the Accounting Officer must énsuré preparation of regular, accurate and complete
financial statements that are supporiéd and evidenced by accurate and refiable unhderlying
financial records, ,

9.8 That the AQ establish and enforce a formal guality assurance process for all official
docurments, including mandatory internal reviews, standardized templates, and managerial
sign-off procedures, to ensure accuracy, completeness, consistency, and full compliance with
legislative and policy requirements.

9.6 The municipality should urgently strengthen project planning, procurement, and dversight'
processes to ensure that allocated budgets are effectively converted into completed infrastructure

- and basic service delivery projects, with clear acc’ountébility and consequence managemeft for
* non-performance.

9.7 That the AQ strengthens planning and monitoring of the Skills Development budget by
ensuring timely procurement, enforcing departmental compliance with training plans, and
implementing strict oversight mechanisms so that allocated funds are fully utilized to
achieve intended capacity-building outcomes.

9.8 That the AQ strengthen its planning, procurement, and project management processes
to ensure i!mety implementation of MIG-funded infrastructure projects, with strict monitoring

mechanisms in place to achieve 100% utifization of the annual MIG allocation in line with
grant conditions and service delivery priorities.

Anti Fraud and Corruption Hotline: 0800 20 50 53 16
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9.9 That the AO strengthens municipality’s inteinal controls and oversight over Supply
Chain Mapagement processes by enforcing strict comipliance with SCM regulations,
conducting regular compliance reviews, and implementing effective consequence
management measures to prevent the recurrence of irregular expenditure and enstire
adherence to legislative requirements.

8.10 That the AO strengthens oversight over financial and performance reporting by
implementing rigorous interial control reviews, enforcing quality-assurance checks before
submission, and ensuring that all reports undergo independent verification to prevent
material errors and enhance the credibility and reliability of municipal information,

9.11 The AO should conduct a prompt and thorough investigation into the unauthorized
expenditure, in line with section 32(2)(a) of the MFMA, to determine whether any official is
liable and to ensure appropriate corrective action is taken.

9.12 That the Accounting Officer urgently implerfient measures to reduce reliance on
consultants by strengthening internal financial capacity; ensuring skills transfer from current
consultants, and providing MPAC with a detailed annual breakdown of cohsultant '
expenditure specifically related to AFS preparation to enhancs accountability and oversight
Within 30 days. '

9.13 The AQ should strengthen the effectiveness of the Financial Misconduct Board by
ensuring that allegations of financial misconduct are investigated promptly, that disciplinary
actions are consistently enforced, and that the Board provides regular, detalled reports to
MPAC and Council. The Accounting Officer should aiso ensure that Board membars
receive the necessary training, that cases are processed within set timeframes, and that
consequence management is applied without delay to improve accountability and reinforce
a culture of compliance., |

9.14 The AO should enforce full compliance with SCM Regulation 38(1) by strengthening
supplier vetting processes and implementing firm consequence management measures o
prevent awarding contracts to providers who have abused the municipality’s SCM system. -

9.15 The AO rmust fully comply with Section 32(2)(a) of the MFMA by promptly investigating
the unauthorized expenditure amounting to R322,542 to determine liability and implement
appropriate consequence management while ensuring stronger budget monitering controls
to prevent recurrence.

9.16 MPAC recommends that management investigate the R322 542 unauthorized
expenditure in line with Section 32 of the MFMA and enforce consequence management,
The municipality should strengthen internal controls, address SCM non-compliance, and fil
critical vacancles to reduce recurring irregular and fruitless expenditure as well as
dependency on consultants

9.17 Management must strictly enforce SCM Regulation 38(1) by disqualifying any bidder
who fails to disclose relationships on MBD4 forms and implement consedquence
management against officials responsible, to prevent recurrence of irregular expenditure
such as the R15 507 905 identified

Anti Fraud and Corruption Hotline: 0800 20 50 53 17
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8.18 The municipality should strengthen its action plans by clearly addressing significant
compliance-with-legislation findings, assigning accountable senior management ownership,

implementing effective monitoring controls, and regularly reviewing progress to ensure
timely correction and sustainable resolution of audit issues.

REPORT ON THE IMPLEMENTATION OF CAPITAL PROJECTS

PROJECT NO. 1

‘Project Name,

CONSTRUCTION OF 5KIM

.-| LNM0083/2026/21

'R 15 558 435.00

Expanditure

ToDate

R 19 044 273,83

87.37%

| PHEKISO CONSULTING

Contractor

EMOLE GROUP

ate | 121272024

T 12M2i2084"

- =(§Qkﬁpietior§

D

" 26106/2628

b ope or-
Wark

Professional Services (Aa per ECSA Guidelines):

4

2

Stage 1: Inception
Stage 2: Concept and Viability

Stage 3: Design Development

+ Stage 4. Documentation (including BoQ)

e Stage §: Contract Administration and Inspection

» Stage 6: Close-Out (including unbundling of assets as per

GRAP)

.| Construction Activities:

Site establishment
Setting out
Removal of existing
v-giraing

Pipe excavations
Ongoing

Pipe taying

Ongoing
Construction of manholes
Construction of Kls
Construction of road

CC QOO0 0Co o o0

Anti Fraud and Corruption Hotline: 0800 20 50 53
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o drifts and v drains _
o Miscellaneous activities and finishing

'- ‘Status .:.Qru_d:'-.i -1 Gonstruction

¢ Conftractor experiencing hard rock during excavations

o Contractor encountering a water line while excavating as
there are no as-built drawings

o Request for extension of tire(under review)

AT els [ AduR T Vaung T Vaug Disable | TOTAL
Female Male Female
) 2 6 1 26

Findings

s The project experienced operational challenges due to hard rock and unidentified
underground water lines caused by the lack of as-built drawings.

s A request for extension of fime (EQT) was submitted and remained under review, creating
uncertainty around completion timelines despite expenditure of 97.37%.

‘Recommendations

« The municipality should ensure avallability of as-built drawings and conduct thorough site
Investigations prior to construction.

«  Outstanding EOT requests should be reviewed and finalised timeously to prevent defays in
project close-out.

PROJECT NG.2

Project Name | Lesetsi Recreational Project. .| LNM 0049/2023/24
1 Fagility Number - - '
Project [ R10 600 006.00 E S;perjdit_giije_ IR 7361 545,75
Budget ToDate "
73.62%
Anti Fraud and Corruption Hotline: 0800 20 50 53 19
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Consultant -
Conn | Gapotex

AES Consulting Jv

i Gonstruction(Turnkey)

or | AES Consulting JV
7| Gapotex
Construction(Turnkey)

T 2870772054

<1 0B/268/2025

StartDate | 12/08/2024 | Completion”

[

[

L]

5| Professional Senices (As per ECSA Guldaines

Stage 1: Inception

Stage 2: Concept and Viability

Stage 3: Design Developnient

Stage 4: Dacumeritation (inciuding BoQ)

Stage 56: Contract Administration and Inspection

Stage 6: Close-Out (including unbundling of assets as per
GRAP)

| Construction Activities:

Site Preparation:

Levelling of site (8.15ha)
Site clearance (6.15ha)
!nfrastrur’;tufe Development:
Ferimater Fence:

Concrete palisade, 2.1m high, 1km length, including one 8m
asteel gate

Water Reticulation:

Drilling and equipping of borehole with storage tank
Sewer Reticulation;

Inclusive of septic tank

Recreational Facilities:

OQutdoor gym equipment

Family park

Area for indigenous games

Anti Froud and Corruption Hotline: 0800 20 50 53 20

Gs75™



Soccer Field:

Artificial grass, 100m x 64m playing area, with all equiprent
(VO subrmitted) - Kikuyu grass

Combination Court; Netball and volleyball

Lighting and Utiliﬁe_s:_‘lx 30m high mast light with 8 LED fights
(minimum 500w) with daylight switch. (VO submitted) ~ Solar
high mast

Ablution Fagility: 8m x 4, face brick outside walls, plastered
inside, complete with plumbing for water, sewer, and
electricity, Painting of the inside of the ablution

Driling, equipping, and testing of borehole with & 10,000-litre
water tank, (VO submitted) ~ 20kL

Fabricated steelf tank stands, gnd pressure pump

Supply and installation of uPVC pipes with fittings and valve
for water connection to the building

Installation and connection of water sewerage system (French
drain and/or Septic tank) ‘

Supply and installation of electricity supply to the entire
bullding, including electrical work {cabling and tubing), and
ESKOM connection with transformer

Structural Components:

* Reinforced concrete spread footing foundation
¢ Reinforced concrete columns &

« Fabrication of roof steel trusses

Status Quo :

encotintered -

Terminated
Chail'é_ﬁ_'géé ¢ Local land dispute(resolved)

Final design determination(resolved)
The project formed part of the 2024/2025 financial vear budget.

Consequently, no payments could be processed in the new financial

year due to the closure of the previsus financial period.

The project was terminated due to poor progress on site and
abandonment of the site by the contractor,

Job creation | Adult Male | Aduit Young Young Disable | TOTAL
S L Female Mate Female
Anti Fraud and Corruption Hotline: 0800 20 56 53 21



N/A N/A N/A N/A N/A N/A

Findings

Depth of the trench too deep

Stone pitch not constructed on the trench

Water entering through the door to Inside of the ablution faciiities

PMU ta request service providers to measure the costs of the remaining work,

The project was terminated due to poor contractor performance and site abandonment.

Labourers remained on site without payment, and no Invoices were processed after July
2028,

Key infrastructure components, including indigenous facilities, family park, and
disabled-friendly ablutions, were incomplete or defective.

Recommendations

]

The muhicipality should énforce contract termination clauses and pursue recovery where
contractor abandonment ocours,

Quistanding labour payments must be urgently resolved, and a re-procurement process
should be initlated to complete remaining works.

PMU should guantify outstanding work and appoint a competent contractor to complete defects.

F’rojecfz No, 03

Project Name | Development of Project - | LN 0048/2023/24

Recreational Facility Number ..
‘| Makushwaneng Ward 02 |~ o

Project R11 000 600.0 E; pen _
Budget ToDate

penditure. | R 4487 655.31(41%)

+» RZ2161467.46 ~
professional fees
+  R2326097.85

contractor
ﬁér‘iéij!tah{ "1 Superior Quality =] Superior Quality
' S Engineering and i Engineering and
Technologies 8 JV | Technologies 8 JV
Anti Fraud and Corruption Hotline: 0800 20 50 53 22



Bownlow Conatruction &
| Projects 32 turnkey

~ 2] Downlow Canstruction &
Projects 32 turnkey

| 3770772024 | Gtart Date | 1410812024 T 14102/2025

:. DAOTIZ025
completion: -
date:.

Professional Bervices (As per EGA Guidelines):

Scope ot

« Stage 1: Inception

¢ Stage 2: Concept and Viabiiity

« Stage 3; Design Development

» Stage 4: Documentation (including BoQ)

» Stage 5; Contract Administration and Inspection

+ Stage 6: Close-Out (including unbundling of assets as per
GRAP)

Construction Activities:
+ Slte Preparation:
s Levelling of site (8.15ha)
« Site clearance (6.15ha)
s Infrastructure Development:
¢ Parimeter Fence:

s Concrete palisade, 2.1m high, 1km length, including one 6m
steel gate

»  Water Reticulation:

« Drilling and equipping of borehole with storage tank
« Sewer Reticulation:

« [nclusive of septic tank

s Recreational Facilities:

s Qutdoor gym equipment

« Family park

Anti Fraud and Corruption Hotling: 0800 2050 53 23



* Area for indigenous garries

¢ Goceer Field;

»  Artificial grass, 100m x 64m playing area, with all equipment
* Combination Gourt: Netball and volleyball

¢ Lighting and Utilities: 1x 30m high mast light with 8 LED lights
(minimurn 500w) with daylight switch

* Ablution Fagcility: 8m x 4m, face brick outside walls, plastered
inside, complete with plumbing for water, séwerl, and
electricity, Painting of the inside of the ablution

o Drilling, equipping, and testing of barehole with a 10,000-litre
water tank,

» Fabricated steel tank stands, and pressureé pump

* Supply and installation of uPVC pipes with fitings and valve
for water connection to the huilding

* Installation and connection of water sewerage system (French
drain and/or Septic tank)

s Supply and ins{ai[ation of electricity supply fo the entire
building, including electrical work (cabling and tubing), and
ESKOM connection with transformer

o Structural Components:
¢ Reinforced concrete spread footing foundation

* Reinforced concrete columnsg

» Fabrication of roof steel frusses

‘Status Quo - | Terminated
Chailenges - « The project was terminated by mutual agreement between the
-ehcountered . Employer and the Contractor.

SRR * The contractor submitted a price, which was subsequently
negotiated and agreed upon. However, the scope of work remained
unchanged, and as a result, the project could not be completed
within the aflocated budget.

* The project formed part of the 2024/2025 financial year budget,
Consequently, no payments could be processed in the new financial

e e el year due to the closure of the previous financial periad.

Job creation | Adult Male | Adult Young Young Disable TOTAL

Female Male Female

Anti Fraud and Corruption Hotline: 0800 20 50 53 24




Findings

+  The project was ferminated by mutual agreement dus to bud

complete the scope within the allocated budget,

»  MPAC was prevented from conductin
Headman / Mantona aind PSC memb

Recommendations

v The municipality should snsure proper cost
approval,

g oversight due fo interference by ward councillor,
ars,

planning and scope alignment before project

get constraints and inability to

s Interference with aversight processes should be forimally reported, and governance protocols
enforced to protect oversight commitiees.

» That the mafter be reported to the Ethics Committee and the Ofiice of the Speaker.

» The Office of the Spaaker and the Ma

Authority.

PROJECT NO.4

yor report the matier to Zebediela-Ndebele Traditional

Froject Nams

Development of
Recreational Facility

| Serulerng Ward 02

S| LNM 0049/2023/24

StartDate

Date

" TR16'000 000,00 "Expenditure | Fees: R2,12,635.56
Tobate | Contractor: R5,394,872.38
IR 7518 507.94 {786.19%)
Gansu!tant Superior Quality ‘Contracto: _f;_ Superior Quality
... | Engineering and S .| Engineering and
1| Technologies 8 Jv +| Technologies 8 JV
- Wilsand trading and ;.":ﬁ' Wilsand trading and
oo e Projects turnkey S | Projects turnkey
Award Date | 3176772024 1410812054 2710672025

Com pletion -

Anti Fraud and Corruption Hotline: 0800 20 50 53
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«| Professional Services (As per EGGA Guidefines):

| ] Stag}e 1t inception

» Stage 2: Concept and Viability

¢ Siage 3 Design Davelopment

»  Stage 4: Documentation (including BoQ)

o Stage & Contract Administration and Inspection

» Stage 6 Close-Out (including unbundiing of assets as per
GRAR)

.| Construction Activities:

¢ Site Preparation:

+ Levelling of site (6.15ha)
¢ Site clearance (8.15ha)

e |nfrastructure Development:

o Pefimeter Fence:

e Concrefe pa%isad_e, 2.1 high, 1km length, including one 6m
steel gate-

+  Water Reticulation:

+  Drilling and equipping of borehole with storage tank
«  Sewer Reticulation;

+ Inclusive of septic tank

= Recreational Facilities:

+ Qutdoor gym eqguipment

® Family park
« Area for indigenous games

¢ Soccer Fleld: Artificial grass, 100m x 64m playing area, with
ail equipment

e Combination Court: Netball and volleyball

» Lighting and Utilities: 1x 30m high mast light with 8 LED lights
(minimum 500w) with daylight switch (VO Submitted)

Anti Fraud and Corruption Hotline: 0800 20 50 53 26
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= Ablution Facility; 8m x 4m, fage brick outside walls, plastered
inside, complete with plumbing for water, sewer, and
electricity, Painting of the inside of the ablution

» Drilling, equipping, and testing of borehole with & 10,000-litre
water tank,

¢ Fabricated steel tank stands, and pressure pump

« Supply and installation of uPvVe pipes with fittings ahd valve
for water connection to the building

* Installation and connection of water sewerage system (French
drain and/or Septic tank)

* Supply and instaligtion of electricity supply to the entire
building, including electrical wark (cabling and tubing), and
ESKOM connection with transformer

Structural Components:

¢ Reinforced concrete spraad footing foundation
¢ Reinforced conérete columns

¢+ Fabrication of roof steel trusses

Statils Qo ™

Construction

Challenges -
encountered .

&

&

The project was terminated by mutual agreement between the.
Employer and the Contractor,

The contractor submitted a price, which was subsequently
negotiated and agreed upon. However, the scopé of work remained
unchanged, and as a result, the project could not be completed
within the allocated budget.

The project formed part of the 202472025 financial year budget.
Consequently, no payments could be processed in the new financial
year due to the closure of the previous financial period.

Job Greation

Adult Mala

Adult Disabie TOTAL

Female

Young
Male

Young
Female

6

3

3

16

Findings

» The contractor was terminated, leaving critical infrastructure incomplete or defactive.

Anti Fraud and Corruption Hotline: 0800 20 50 53
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+ Several installations were improperly executed, includin
main gate, borehole connection, and combo court facil

Recommendations

* Atechnical audit should be conducted to assass defective works.

+ The municipality should appoint a re

outstanding infrastructure,

« Enhanced site supervision and quality controt must be enforeed.

PROJECT NO,5

g palisade fencing, sewer pipes,
ities.

placement contractor to ractify defects and complete

Project Name.

UPGRADING OF
MAMAOLO TO
MAMPIKI ROAD 1.78KM
INTERNAL ROAD TO
TAR WITH
STORMWATER |
CONTROL (TAXI RANK
TO LEGWARENG)
WARD 22 MULTI
YEARS

w07 LNMIODB3/2020/24

Project

Appointed: R 19 989
. 1| 883.96

| Fees: R 3 414 742.16

1 Total: & 23 404 626.12

| Contractor: R 14 516 674 67

(72.62%)

Fees: R 2 987 044.84

(87.47%)

| Total: R 17 503 71931
o (74, 79%)

Ccnsuftant

Maranje Consulting 5jc;§rztiggt¢,_ Malerate Construction
Award Date | 0110412025 [ Start Date’ | 0116475035 Completion - | 30/01/2026
SERRUR Date 7 | (EOT no.3 is
LT s o] still under
©oL ) consultant's
| review)
Anti Froud and Corruption Hotline: 0800 20 50 53 28
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[ Frofessional Services (As per EGSA Guideiines):

* Btage 1: inception

* Stage 2: Conoept and Viability

* Stage 3. Desigh Developiment

« Stage 4: Documentation (including BoQ)

+ Stage 5: Contract Administration and inspaction

*» Stage 6: Close-Out (including unbundling of assets as per
GRAP)

i} Construction Activities:

Site Establishment
Actommaodation of Traffic
Betting out

Exposing of Existing services
MASS EARTHWORKS
Excavation

Roadbed

installation of Storm water
Pavement layers
Surfacing

Concrate works

SOCQCO00CO00C0O

| Status Quo - Construction

Challenges .

‘encounterod. © EOT no.3 is stifl under consultant’s review (note)

o eE O Residents are not witling to relocate their fences for the v-drain
to pass.(ongoing)

Job creation:. | Adult Male | Adult Young Young Disable | TOTAL
Ry Female | Male Female
e 3 5 5 15

Findings

* Residents not willing to relocate their fences for the v-drains to pass.

« Training for labourars conducted at the verge of the contract.

» There were 3 injuries and medical assessments conducted by MEDLAB,
*+  Re-design of stormwater system control,

+ Fences destroyed by TLB at two houses next o taxi rank.

+  Term of contract expirad in 30 January 2026.

Anti Fraud and Corruption Hotline: 0800 20 5053 29



s Completion certificates for sub-contractors not done,

» The projectis behind schedule dus to comm unity

EQT approvals,

resistance, design changes, and pending

« Stormwater re-design and unresolved community issues affected progress.
Recommendations

»  Provigion for ’training of labourers be conducted at the start of the project.

¢ The municipality should strengthen community engagement to resolve displacement and
access issues.

« EOT applications must be processed without delay.

s Contractors should submit recovery plans to accelerate completion.

¢ The contractor must fix the fences destroved by TLB within 30 days,

PROJECT NO.6

| CONSTRUCTION OF 4KkM OF :
| LEBOWAKGOMO ZONE A

o | LNMO0033/2024/25

Budget.

| Contractor: R 63 940 495.49

R 62 069 391.23 (Consultant

i and contractor)

| INTERNAL ROADS WARD 18 |
Project- | Consultant: R B 126 896.71 e | Consultant: R 6 851 434.62

Percentage: 84.28%
| Contractor: R 20 583 775.26

Percentage: 38.16%

1 44.20%

.| (Gonsultant and contractor)

R 27 435 209.88

Consultant

SMV Civil Engineers

Contractor

Ditlou Suppliers & Services

Anti Fraud and Corruption Hotline: 0800 20 50 53
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Award Date

ﬁa‘ié L

0210412025 | StartDate .| 02/04/2026 | Gompletion - | 17/03/2026

Scopsof

Professional Serwc s (As permECSA Guidelines)': "

s Stage 1: inception

s Stage 2: Concept and Viability

= Stage 3: Design Development

+ Stage 4: Documentation (including BoG)

» Stage 5: Contract Administration and Inspection

+ Stage 6: Close-Qut (including unbundling of assets as per GRAP)

*| Construstion Activities:

Site establishment

Construction of road culverts

Clearing and Grubbing

Pitehing and protection against erosion
Accommodation of traffic

Construction of edge beam

Construction of concrete lining for open drain

80mm Segmented block paving

Box Cutting (Mass Earthworks) & Roadbed Prep
Consiruction of a 100D diameter storm watsr network to
discharge storm-water at the identified road crogsing culvert
Ancillary works

Construction of pavement layérs as per design drawing
Kerbing

Construction of paved speed humps

Road Marking

Road signs

G0 00 0C0O0 00

000000

Ist'f?;t_ué: QUQ =

Constrhction

Challenges
-encountered

¢ Slow progress due to cashflow challenges,
o Ongoing encountering ¢f existing services.

Joh creation

Adult Male | Adult Young Young Female Disable | TOTAL
Female | Male
3

7 4 4 1 19

Findings

+ Ongoing encountering of existing services e.g electrical cables,

Anti Fraud and Corruption Hotline: 0800 20 50 53 31
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¢ Slow progress due to cash flow challenges which is caused by the munigipality.

*  Payment ceriificates submittad on 11 December 2025 and payments not sffected for the
past 3 months.

»  One laborer who is still awaiting medical assessment report from the doctor but receiving
monthly salary while at home.

e EOT submitted buit there was no resporise,

« Slow progress was caused by contractor cash-flow problems linked to unpaid certificates,

«  Qccupational health and safety concerns were identified, including lack of PPE and
incomplete medical assessments.

»  Training activities could not proceed due ta lack of materials.

Recommendations
» Verified payment certificates should be settled timeougly to stabilise contractor performance.
» Immediate enforcement of health and safety compliance is required.

»  Training plans should be aligned with material availability and construction schedules.

«  Contractor

PROJECT NO.7

Froject Name | - Project’ | LNM 0156/2024/28
ST L PLANNING, DESIGN '
AND MONITORING FOR
UPGRADING OF 3.5KM
OF ROAD AT
PHALAKWANE VILLAGE
FROM GRAVEL TO TAR
WITH STORMWATER
CONTROL. SYSTEM
(6.4KM) WARD 23

-+ | Contractor: R 33 050 _Vﬁéﬁ.ggnditﬁ‘rgx Contractor: R 23 586 270.84
-] 064.28 ToDate. .| (71.37%)

.| Fees:R7 583 281.9 Fees: R 6 914 969,54

1 (e1.19%)

| Total: R 40 633 346.28 "o
7.1 Total: R 30 501 240,18
4 {75.08%)

"Cpr;ét;_{ta’nt .| MAPCO Consulting Cﬁﬁt:ra:bféf -:| Ditlou Suppliers & Services

Anti Fraud and Corruption Hotline: 0800 20 50 53 32
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- Award Date’

[ 28173024

031212024 1) 03/12/2025
' | (Awaiting

1 for

| submission

| of EOT)

&

| 35km Tong Toad construction.

Possible relocation and/or lowering of services

Bulk excavation up to the road bed level depending on the
effott required to excavats,

Breaking up haid rock to required depths,

Removal of unsuitable material,

Pavement layers assessmnet and design thereof -this will be
informed by geotechnical investigations.

Construction/ upgrading of stormwater management,

Incorporation of general starmwater management,

Design and installation of asphalt
Installation of road signage, and
Road markings,

Status Quo

Construction

® Pending intersection design approval by SANRAL.
¢ Awaiting for the submission of the EOT or recommendation of the
engineer as per the contract

Job creafion

Adult WMale | Adult Young Young Disable | TOTAL
Female Male Female
7 7 > 3 52

Findings

Anti Fraud and Corruption Hotline; 0800 20 50 53

Pending intersection approval from SANRAL for connection of road to R37.
Construction of speed humps not done.

Flow of water at the bridge to be fixed when speed humps are constructed,

V-drains could not be constructed at certain roads intersection as per the initial design.

33




+  Stone pitching constructed at certain road intersections for water control.
»  EOT subiitted on 03 December 2025.

»  Project delays were caused by pending SANRAL approvals and changing requirements,

»  Some stormwater and traffic calming components were not constructad as designed.
Recommendations

s The municipality should formally engage SANRAL to expedite approvals.

»  Approved design changes should be documented and implemented to prevent further
defays.

o EQT submissions must be processed in line with contract provisions.

# Ce‘nstruction of stormwater and traffic calming camponents should be done as per
specification / gcope of work.

PROJECT NO.8
PHASE 1

Project Name | CONSTRUCTION OF Project: . | LNM0013/2024/256
oo i | STORMWATER CONTROL | Number
| SYSTEM AND
| UPGRADING OF
INTERNAL ROAD -
| MATHIBELA 3KM (WARD
] 8)

:Q:bjé;;i;}l - .- Contractor; R18 4786 __'_;:-'gpein;ij;tufe“ Expenditure contractor

BUaget . oy | TIT08 il | R 16 931 875.90(86.93%)
| Consuttant: R 6 331 636.95 | | consutiant: R & 0s1

SN Total: R 24 808 37494 | 636.95(95.50%)

Cansuitant Big Pun Gonsulting

Contractor
< Engineers E

-| Malerate Construction

Avward Date | 0811272024 | StariDate | 06/01/3055 | Gomplelion | 1/07/3675
T SR ‘Date

| Revised date | 16/01/2028
: wﬁOT2

oo st under

| review with

S the

0| consultant

Anti Fraud and Corruption Hotline: 0800 20 50 53 34
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“| Professional Services (As per ECSA Guidelings):

» Stage 1: Inception

# Stage 2. Concept and Viahility

« Stage 3: Design Dévelopment

* Stage 4: Documentation (including BoQ)

s Stage 5: Contract Administration and Inspection

¢ Stage 6: Close-Out (including unbundling of assets as per
GRAP)

| Construction Activities:

Site establishment

Construction of road culverts

Clearing and Grybbing ,

Pitching and protection against erosion

Construction of a 100D 1050mm diameter stormwater
network to discharge stoith water at the identified road
crossing culvert for 120m

Accormmodation of traffic

Construction of edge beam

Construetion of concrete lining for open drain

80mm Segmented block paving

Box Cutting (Mass Earthworks) & Roadbed Prep
Gonstruction of a 100D diameter storm water network to
discharge storm-water at the identified road crossing culvert
Ancillary works

Construction of pavement layers as per design drawing
Kerbing

Construction of paved speed humps

Road Marking

Road signs _

Construction of 1250mx1m gravel shoulders

y _Bulk water pipeline

T oD LD

o0 0000

D0 C G 000

O.

Sta’tuzsﬂu | Construction

Challenges . SANRAL wayleave approval pending for intersection
‘encointered SANRAL stormwater management recently approved
Cormr Community unrest by Ga-Rakgoatha extension

Project on the second EOT(Still under review)

oo 00

Job creation | Adull Male | Adul T Vourg T Veurg Disable | TOTAL
] Female | Male Female

|4 8 3 1 1 15
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Findings

¢ Second EOT still under review.
* Residents drive on layer works.
» ESKOM ceasing the construction of new 200mm pipeline under powerline.
*  Comrmunity unrest by Rakgwatha extension.

«  High expenditure doss not correspond with actual construction progress.

+  Delays were driven by SANRAL wayleave a

requests,

»  Kilometers of road coristructed does not tally with the scope of work.

Recommendations

» Intergovernmental coordination with SANRAL must be prioritized.

¢ Community unrest should be addressed fhrough stakeholder forums.

¢ Progress monitoring shoutd ba intensified to ensure value for mioney.

PHASE 2

Project Name

CONSTRUCTION OF

7 STORMWATER CONTROL
-1 SYSTEM AND

UPGRADING OF 3KM

.| INTERNAL ROAD AT
| MATHIBELA WARD 8
| PHASE 2

- TINMO0T372024725

Project | Appoimted: R 18 857 € | R 14 343 743.81(10.61%)
Budget -~ | 106.88
Consultant Big Pun Consulting | Malerate Construction
o Engincers :
‘Award Date | 16/05/2025 | Start Date | 15/05/2625 Completion | 30/10/2025
Scnpé' of e Professional Serviéés (As pé'r ECSA Guideiineéj: T
Work .
Fe LY + Stage 1: Inception
* Stage 2: Concept and Viability
Anti Fraud and Corruption Hotline; 0800 20 50 53 36
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« Stage 3: Design Development

&

Stage 4: Documentation (including BoQ)

Stage 8: Contract Administration and Inspection

*

Stage 6: Close-Out (Including unbundiing of assets as per
GRAP)

1| Gonstruction Activities:

| Construction of 750m long, Bm wide surfaced road and storm water control

Site establishment

Clearing and Grubbing

Accornmodation of traffic

Ancillary works

Construction of stormwater management systems

Construction of access bridge box culverts

Construction of road crossing box Gulverts

Construction of 750m pevement layers as per design drawings
Surfacing of 750m road with 30mm contintously graded asphatt
Construction of gravel shoulder

Construction stormwater rietwork t6 discharge stormwater at the
identified water stream

Construction of road edge beam

Raad Marking

Road signs

I Construction

o Inclement Weather (foree majeure)
¢ Removalfdisturbance of survey profiles with tape ups

Adult Male | Aduit Young Young Disable TOTAL
Female Male Female
L2 5 7 2 1 16

Findings

+ Similar challenges to Phase 1 persisted, including weather disruptions and site control

issues.

= Progress rermained limited despite substantial expenditure.

Recommendations

Anti Fraud and Corruption Hotline: 0800 20 50 53 37




e Lessons from Phase 1 should be applied to Phase 2 implementation.

+ Improved site controls and weather-related contingency planning should be introduced.

PROJECT NO 08

Project T
Name

Electrification of 100
Household in Matjatji
Village (Turnkey Project)

_ - LNMO78/2023/24
:':,Num ber o

R1 899 949.20 TR 18224758

Ra_ul%sa Consulting P ™ Consortium

24105/2024 | Start Date, | 01/10/2024 | Gompletion || 26/02/2035

K&a

1 Ext of time due
to rainfall

Seope ol
Work . -

Elactrification é.;'f E OG Househafd in Matjatji Wfééél'\Jv.iii;:"tlh'ez-fé?l.owing scope:
+  Site Establishment = 100%
* Pegging out the works (MV and LV) =100%
o Digging Holes (MV) = 100%
»  Digging Holes (LV) = 100%
¢  Plant Poles (MV) = 100%
¢ Plant Poles (LV) = 100%
¢ MV Structures and MV Stays = 100%
o LV Structures and LV Stays = 100%
¢ Service boxes = 100%
¢ MV Stringing = 100%
¢ LV Stringing = 100%
s Transformer Installation = 100%

¢ Installation of Earthing (MV and LV) = 100%

Anti Fraud and Corruption Hotline: 0800 20 50 53
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s House Connections-Base = 80%
* House Connections-Meter & Airdack = (0%
* Digging and Install 5m Poles = 50%

+ Testing and Commissioning = 0%

95% Completed

s Delay on the process from Eskom to energize due to the snag list
that submit to the Service provider as per attached,

| Adult Male

Aduit Young Young Disable TOTAL
Female Male Female
08 0 0 01 01 08

Findings

¢ Although the project was 95% cormnplete, energization was delayed due to lack of
coordination with Eskom.

o Theft of materials was reported on site.

Recommendations

» The municipality should facllitate structured engagement between the contractor and Eskom
to finalize ensrgization.

« improved site security measures should be implemented to prevent theft.

PROJECT NO 09

Project .| Electrification of 150 | Project .. | LNM001/2021/52
Nama Household in Matjatji Number -7
S Village (Turnkey Project) |
Project R4 567 32048 Expenditure | R 3 600 67044
Budget ToDate -
'Cons_:u..itanfc - | 8imolola Engineering Gmntractar | Eernirates Construction
CL el | Services JV Vi
Award Date | 23/06/2022 | “Start Date | 0170713055 “Completion - | 13/02/2026
_ L L Date « ...
Anti Fraud and Corruption Hotline: 0800 20 50 53 33



Beopeof - | Electrification of 160 Household in Matjatji Village with the foi{owin-g scope:
“Work - "

Site Establishment = 01 (100%)
Pegging out the works (MV and LV)

Digging Holes (MV) = (100%)

Digging Holes (LV) = (100%)

Plant Poles (MV) = (100%)

Plant Poles (LV) = (100%)

MV Struciures and MV Stays = (100%)

LV Structures and LV Stays = (100%)

Service boxes = (100%)

MV Stringing = (100%)

LV Stringing = (100%)

Transformier Installation = 04 (100%)
Installation of Earthing (MV and LV) = (100%)
House Connections-Base = 150 (0%)

Houge Connections-Meter & Airdack = 150 (0%)
Digging and Install 5m Poles = (20%) |

Testing and Commissioning = (0%)

90% Complated

88 | Projects stopped on the 05th June 2023 due to community of Matjatji are
- dissatisfied that the Ward Councilior start the project on the new stands
| Instead of the old stands, due to the increases of the prices of materials
| after two yesrs since the projects stopped, the Service Provider should
"7 | escalate the prices by R1 906 337.17 that is approved by Coungitlor through
4| the Council Resolution.

Re-established the site In August 2025, unexpected and prolonged rainfall

| throughout December 2025 and January 2026 the service provider applies
the Extension of time for 38 days without cost to completed the works, then
| the EOT is approved by Accounting Officer untit the 23 March 2026.

Job création | AUl Male | Adult | Young | Veung Disable | TOTAL
R L Female Male Female
04 02 0 01 0 07
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Findings

o Community disputes halted the project, leading to cost escalations and delays.

« Energization is pending compliance with Eskorm requirements.,

Recommendations

# Community disputes should be resolved through mediation before project commencement.
= Zskom compliance reguirements must be addressed aarly to avold prolonged delays.

+  Cost escalations should be formally approved and monitored.

Q\/T\ W\\Q,@ 2603 Jree
Clr, w!é\gjm\mf - Date

Chairperson of MPAC
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