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Municipal Vision, mission; Values, Legislative Mandate & Organisational strategic Objectives
Chapter 1: Mayor's foreword and Executive Summary

1.1 Mayor’s Foreword

Introdusstion

It gives me great pleasure to present Lepelle-Nkumpi Local Municipality’s .mo,_.w.\momo Annual Report covering the period 1 July 2019 to 30 June. 2020. This
report tracks the Municipality's ou.m.q.mao:m._ performance in the context of the priorities ._...mﬁ_m.owmﬁ_ in its approved 2019/2020 Integrated Development Plan (IDP)
and 2019/2020 Service Delivery and Budget Implementation Plan (SDBIP). In this Annual Report, the municipality presents its achievements, challenges faced
during the financial year against the strategic objectives as set __uc_ in the _.._u._m and SDBIP.

Vision | _

“Be financially viable municipality, geared towards the improvement of quality of life of msm.. people, by providing sustainabla services”.

The 2019/2020 financial year marked the end of the 4% -year term of office for the.current municipal council. The council remained focused on addressing the
5 developmental local government key performance areas:

. Infrastructure and Service Delivery:

" Institutional Transformation and Development;

. Local Economic Development and Planning:

. Financial Viability, and

. Good Governance & Public Participation..



The municipality cantinues to face severe o:m__msnmm with. _.momam "o its w :m:omm but we remain uom:_cm that nsm_._mm wil ooam _: th nmml:E_.m. In the interim,

we as a _,:E.__n_um__a,. will continue to stand united :og_”rmmmza_:m the nzm__mmumm we face on a daily basis, Itis: mmm_:mﬁ _umow% p that we: m...no::om 5 the
municipality mos_me.mn unqualified audit opinion for the first time and’ 305_._@ away from Emﬁc:m mc% oSooSm _._céméq we renewed our m»:e.m ﬁos__mam an
improved clean audit ou_:_o: in near future.

Similar to most. municipalities throughout Scuth >?_om rm_um__m-:_eaﬂ_ Logal Municipality also faces n_.,m__msumm with qmmmam 5 ::mav_ow_.:m:” poverty and
_ﬂ._mnEm.__g1 In this regard. the council continues to E_oi_wm job nﬂmm:o: m%mo.m.E through the Expanded Public Works Programme Am_us____uv _ua_moﬁ

Mission .

“To effectively and efficiently provide quality basic services and thus make a significant contribution to social and economic development of the community”-
To improve the lives of citizens of Lepelle-Nkumpi Municipal area through: .
. Quality Service Delivery

. " Have a two-way approach to communication and service

. Ensuring a safe'and enabling environment for economic growth .
. Ensuring integrated sustaihable human settlements .

. Ensuring equal opportunities

Key Policy Developnients

‘This report shows that the municipality has implemented existing as well as a number of new policies in order to have maximum impact and success in ifs
service delivery programs: The _.:_._:mn.im._q_ﬂm aware of the current backlog of delivery of sérvices to the ooaacz_Q and is E___N_zm all available resowrces to
clear it. This will take time-and during that time, it'is :.._q.u_mm the community remain patient with the council and to assist the council to reach the desired levels
of service dalivery.

Key Service Delivery Improvements

Roads and infrastructure : . : . R - .. )




+ The municipality was and is in the process of developing and implementing #:m.uo_woqmw ﬂma:_qma, n_.cm. to cash constraints it is difficult to develop all the .no.__ommm
within one year. 2019/2020 finandial year process is evidence that the policies are _.u.mm:.m developed and in process.

* Routine maintenarice is performed on roads on a regular basis.

Public Paiticipation

During the year, various methods andfor processes were used to increase public awarengss on service availability m:.mmm._m public in mmnwmqo: making and
improve accountability to communities. Public documents were posted on the municipality's website and the public m:<=ma. to make Gomiments and provide
inputs thersto. . .

mcEB\)%o:m ’ _

Lepalle-Nkumpi Local Municipality is. not an island and must ensure well co-ordinated strategic relationship é.:: other spheres of government and that is why
our Integrated Development Plan must be aligned to other key planning and policy instruments for thie national, provincial and district government levels. One
-of the key objectives of Integrated Davelopmient Plarning (IDP) is to ensure alignment between Zmﬁ_onm* and provincial priorities, policies and- mz.m"mm_mm which
include the following:

. Millenniur Development Goals

. National Developmient Goals (Vision 2030)

Conclusion ~ Final thoughts on the year

The achievements reflectad in this annual report are a direct resuit of the combined efforts of the political leadership, administrative management and all
muynicipal officials who work tirelessly to-ensura that the services delivery :mmnm of residents of Lepelle-Nkumpi Local Municipality are met.

In conclusion, | therefore call on Coungil, the maa_amz.m:o: and all the residents of the municipality to join me oh _:_m demanding, challeriging, but conquerable
journey to make Lepelle-Nkumpi Local municipality a am:mﬂ _u_mnm for all o_n_Nmsm that qmm_am here.

I thank you. . R . B

Cllr.Molala MM T

Mayor




1.2 Acting Municipal Manager’ Foreword

The municipality's Annual Report for the 2019/2020 Financial Year provides.an overview of the work undertaken in the year under review, outlining both its
highlights and challenges: Lepelle-Nkumpi obtained _...__..n:m“:q_mn audit which improved from a qualified opinion in the past. This resulted on even stronger
emphasis and focus being placed on our .mca:.mnmnz. u_mg,.m_ama at amozw_._m findings raised by E.m auditors. rmm.m__m.z_c.._su.m Local Municipafity is a local -
municipality operating under the Capricorn meiﬂga:aﬁm_me.”m: the Limpopo provinee. The municipality is. established and operates in terms of Chapter 7 of
the South African Constitution. Section 152(1) oi_mzmm. <mzocm objects of local government and it is on Emwm.ou_mqﬁ that this municipality @ocmqsm and sefves

its community in a democratic manner.

The aczm.omnm_:{ has five service departments, namely, the Municipal Manager’s office, Finance Depariment, Technicat department, Communily Services
Department, Corporate Services department and Planning & LED department. When these departments’ positions are fully filled service delivery should be of

high standard, however, there still exists some-vacancies at various. levels within the municipality.

The Coungil appointed the Municipal Manager as IDP Manager and éocwm be tasked to manage the IDP and make sure that the 1D is implemented. The
Integrated Development Plan (IDP) thersfore is a five-year development m_cmvz_._..» fora municipality; it is the principal strategic planning instrument which guides

and informs all planning, budgeting, investment, developrent, ‘management and implementation.in the medium-term deacision-making.

As previously alluded to, Lepelle- Nikumpi municipality like all other municipalities its size in South. Africa, is continuously challenged to perform within the
necessary standards as m:.uc._.mﬁma. by the various legistations applicable to _._.unm_ Government. The chaiienges manifest themselves in the form of capacity
cohstraints both in terms of human.capital and finance. It is ganerally mommunma that the-most quaiified maa..aow.ﬂ_nmnma__m people will nat opt to work in the small -
municipaliies because of the lower salaries that they offer as well as the lack of social life after work. It therefore remains a challenge 1o us that our vm_ﬂ.a\q.:_m:om .

must remain at the required level while we are using the siaff that does nof.have the same competency as the other better resourced mdnicipalities. .




The municipality is constantly striving to improve in areas: where. um&o_.am_._nm is :om up ta .Hrm anc_aa m*m:n_ma _: doing so0, “We as. Em _scz_n_umn_q ooaan

ourselves to a batter life.for all through sound economic @8_3: u_dsm_o: of basic _aﬂmm::nnc_.m ﬁ__mo_u__:ma moo_m_ .__,._m:ma a sound m_._a um:_o_um_zm _smﬂ_En_osm_

management system, as we.stand united.”

The municipality hereby extends its sincerest words 9ﬂ mﬂmﬂ_”cnm to the Capricorn U_m:_oﬁ E::_o_vm_% m:a P,os:gm_ ._,qmmmcé as well as. Zm:o:m_ ._,qmmmcé for

the overwhelming and continuous support it has given to the- E::_Qum_;w by _uqosa_:m :m :on o:Q 5_5 n_._m Eo::_nm“ mc_uvoz _ucﬂ also: nmao::m_ to mmm_mﬂ 3.

advising on certain roles and responsibilities that: :mmn_ to am uwlcs._ma in Em :.E:_o_nm_%

From-the development focus of the Medium Term m:&m& _nqm.sms_oqx (MTSF) the Qoqm:.__._._ma :mm am:<mn_ ?.m_cm outcome areas z._m” set the m:_am__:mm aﬂ

more resuits-driven performance. Of the 12 ocHoamm Ocﬂno_._._m m A qmm_uo:mzm mnnocamc_m. mmmﬁzm m:a mm. n_m:n _oom_ mo<m33m2 m<m63 is closest _a

a_w_____gﬁ

.

Mankga K.G

Acting Municipal Manager




Legislative Mandate & Organisational strategic Objectives

. The Constitution of the Republic (1996) - -

Section 152 of the Constitution mandates local government, among others, to:

» Provides democratic and accountable government for local communities
+ Encourage the invalvement of communities and community organizations in the matters of local government.

The White Paper on Local Governmenit of (1998)

The Whits Paper on Local Government (1998) puts forward for the new developmental: Local Government system -and identifies tools for Tealising a

developmental iocal government through:

s Integrated Dm<m_ovam:~”“u_m:a:m and budgeting;

¢ Performance management;and

° {:o_.rm._._m. nnmmﬁrmwiﬁ local citizens and um:_._mﬂw.
Municipal Systems Act (No. 32 of 2000)

The-Municipal Systems Act no 32 of 2000, Chapter 6 enforces the idea of local government PMS.
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Municipal Planning and Performance Management .Wnu:“mmo:__m. {2001y

»  Audit of performance measurement: and

= Annual performance reports el

The Municipal Performance Management Regulations (2006)

The Local Governmenit Ecaomwm_ Performiance Régulations for municipal managers and managers directly accountable to municipal managers sets out how

the performance of Section 57 staff wilf be _.__._:Eaé_n_..mnﬂ.mq. monitored and improved. The regulations address both-the employment contract and - o
performance Hm_.._.mmm._,:m:n_mwm.ﬁmﬂ: as well as eriteria *c_...n.mqoqamsnm.wc::m..vmeam:—m..\ | R o ST ) e




Organisational Strategic Objectives:

To Provide Sustainable Basic Services and Infrastructure development, to enhance financial viability and management, to increase the omvm!_wq of the

municipality to deliver on its mandate, Promote good governance and active citizenry, Promote shared sconomic.growth and job creation,

Chapter 2: Governance

Municipal Council.comprises of the governing and decision making body of the municipality whilst Scz_nﬁm_ officials and staff focus on _En_mam_._nm:o:
Council determines the direction for the municipality by setting the course and allocating the necessary resources. ‘Council establishes the policies and
municipal staff ensures that those policies are implemented. Decisions made-at Council or committee level are often the result of a'lot of research,.
consultation and advice from staff, residents, business people and interested parties. Often there are competing interested and financial constraints that must
be cansidered. Lepelle-Nkumpi Local. Municipality is governed by a council led by Mayor. All major policy and administrative decisions are presented,
‘resolved and implemented after approval of council. The political mﬁﬁj in the' municipality is functioning fairly well. There-is-a municipal public accounts.
corfmittee whose mandate is to interrogate municipal _um;o:._._m_._nm and thus assisting the municipality to- act in the manner that assist service delivery. The
annual report is u_.&__o_Nmn_ for scrutiny and comment of the public as well. For the year m:nmn_ 30 June 2020, the municipality had a total of sixty ooc:o___oﬂ.m

Twenty six (26) of those are ward councillors and all of them are from the Adfrican National Congress.
The munigipal political management team comprises of the following councilors:

1. CiIr Molala MM as the Mayor
2. Clir Ntsoane PB as the Speaker

3. CIIr Thobejane T.A as the Chief Whip
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Clir. Molala MM L __ |
MAYOR S m_um>xmm w0 CHIEF WHIP

Clir. Thobejane TA
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PORTFOLID CHAIRPERSONS EXCO
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TOP MANAGEMENT

z._.__.._.n.am_ Manager
‘Oficer 015633 4508

._.mcz_o_m Moroaswl . . !
Exgoulive Manogar: Communify Services Exzculive Mamager, Expcullve Manager, Technical Services

! _ mau_..a zem_a_._n mnz_%_

, i a9 : Execulive _o_.._w"_m ._m mwwuuﬂwm Shrvicas
 Otica; 015532 4576 Fisnning & Loca| Economle Development . Offica: B15 633 4554 ’ 038. 15 _muu 4816 A

E-fmiail; _mc__iwa%dmﬂ‘_@_mhw -nkitmph, govza Offica: 015 633 4681 - L ot . . E-mair wmnaa_ﬁa?rﬁ@_%m__m rkum 52 m E-mail: faziwiy; ?E.N_@.wu%m .=E:i.%s.~m
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The municipal manager is the .)nno.cs__._:.__m Officer. The Municipal Manager advises the Council and its committees on ‘admiriistrative matters such as policy
issues, financial matters, organizational requirements and personnel matters: The municipal manager has to persanally. provide reasons to cauncil for the way

in which the financial affairs of the:departments of council had been

conducted and this i__. be conducted with the assistance of the finance dépariment.

The day to day management of the municipality is done, by staff tinder the direction of the Municipal mariager and heads of departments. The municipal
manager and heads of departments have broad and general management respansibilities such as making sure staff is kept abreast on council's direction and

idenfifying gaps in service delivery, Together with council they must-

‘Communication

monitar progress on set goals and priorities.

Qur municipality has approved communication strategy. The objectives of the strategy are:

To create awareness and support the muricipality's mission, vision and u,amq_maamm_. To promote the municipality’s _uahmna._.mosmmqm:,_msﬁ_.m:a future plans,.
To project the municipality’s positive image and bsild a good, _.qmuc”w:a: and erthance its corporate image, To build good working refations éﬂﬁ_:_mﬁxm:o_amﬂm
and kesp them informed on developments within the muriicipality, change the :.mmm%m um.amuzo:m people have about the municipality, Promote access fo
information by comm c_._Em\mw Positively influence media agenda, Gontinuously cwamﬁ.azma:._maw ratepayers about our services, To.enhance m.:u__.o .

participation programmaes, Create a uniform identity for the municipa
Intergovemnimental Relations

Qur-intergovernmental relations was mcoc”.._.;nas:u the detivery of

lity.

otitcomes through effective systems, processes and procedures that ensured

cooperation of aﬁma& rola players around policy formutation, plan ning, monitoring; and suppott and delivery. Our municipality is past of the IGR structures i

terms of the intergovernmental rélations Act 13 of 2005. The district

The executive mayor's forum participates in the IGR forum that is co

Executive mayor is the decision making within the district and its family. of _._,_cao_nm._:_mm.

nvened by the Premier of the province to implement resolutions taken at provincial level.

The munigipal _.:m:mmm.mm IGR sits on regular bases to recommend issues to be discussad and implement resolutions of the-political IGR. The %o:oimnu..m_.m

political and non-political intergovernmental structures:

16



Structure | Participants

| Responsibllity

Premiers:IGR forum _ | Premier - - B
§m<oa
Heads of departments’

Municipal Managers .

|-Cogrdinated by-provincial'and Local govemment

Mayor's IGR forum R mxmoc.%m..._,:m.woﬁ R Coordinated by Distrlét and Local Government
Mayors | Bl | R
Traditional Leaders .
Muhicipal _.sm_.._m_@mmm v .

District Spealkers farum | Speakers of district and local .u._.__:anin.._..mzmm .Oq.o&.:.._mnma by public nmzmomummm: processes in

the municipalities

Municipal Manager's forum All municipal manager’s within the district

Component G: Public Accountability and Participation {Pubfic meetings, IDP _am:_%m,_a:_u&_zaaa%__ _

' District Municipal Manager

|DP Participation and alignment Criteria ‘YesMNo-

Does the municipality have impact, outcoms, input, output indicators? yas:

Does the IDP have priorities, objectives, KPls, development strategies? yes:

Does the IDP have multi-year targets . ves

Are thie above aligned and can they calculate into-ascore S . yes
Does the budget align directly to the KPls m:..m:m m.ﬁqmﬁ.m.m.mo. u_mzu B - . wmm. . . R
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Do the IDP KPIs aligned to section 57 managers yes \ ]
Do the IDP KPls lead to functional area KP!s as.per the SDBIP? . yes:

Do the IDP KPis align with the provincial KPls on the 12 outcomes yes-

Were the indicators communicated to the public : S : yes

Were the four quarter m.__mzm.n_ reporis .m:csm.nma.éz_....m: stipulated time. mi . yes

framas? . |
Risk Management

The risk assessment was conducted for strategic risks and operational risks whereby all risks which are affecting the municipality were raised and the
municipal risk profile was. compiled. Proper mitigations of risks were put in place and the risk E%_m is being monitored oh.a quarterly basis fo track the-
implementation of mitigations of risks. Risk assessment sessions wers convenad departmentally and at management level. Council miade inputs on the risk
assessment process through strategic planning and .uo&o_wo committees, Strategic risk was approved together with the IDP and Budget including budget

related policies.

18




Anti-Corruption and Fraud

There is Risk Management Unit within the 3%_%%_@__ which is responsible for development ".m._q.___n.__au:.m.aq__ﬁ of ma_ﬁ._\gmﬁumamz Strategy and Anti-Fraud

and Corruption Strategies. Coundil heis approved both _:m_max Mariagement and the h_:__m_.\maﬁ__ m:n____oseaa: __m“ﬁagmm.

1

Council has reviewed and approved Anti- Fraud m:a OQEEE: m:.m*mme. which qmm:_mﬁmm _._cq._ mo:szmm of ﬁ_,mca and noE.__u"_o: m_._o:_n_ Um amm: s__:._ x_mr

Management Unit is: amvo:m_zm for aoz_noq_sm Sm _au_mam_.;m:o: of Anti-Fraud m..a OQEE_S mqmauw

The Strategy further indicates the types of fraud “and ..n"_.u..:...,:_.umo: .En&m:ﬁm“izor m:o:_.n_ be .ﬂ_mvnﬁm_ﬁ__ .m.mﬂ_.\..ﬁ.:m”_.&xmqm_.a avenues which can be uséd when

reporting such cases.

Whistleblowers can choose to remain anonynious Esm_._._ﬁm_._aoa_._m any corrupt and fraudulent activity.

Cases Reported N b&om._.m_a:
1. Refurbishiment of civic hall : S Matter _.muc:mg 8 m,pvmn __M_Er&._.,
2. Fraudulent sale of land | _ — _<_m:m_. Bwonma to mbwm _ , i
3, All matters raised by mosgm:ﬂmzm_—.m: — matter reported to n:m m_p_um a _._ms..xm.

Supply Chain Management

The Supply Chain Managerment of Lepelle- Zxcaﬂ_ room_ Ec:.n_ﬁm:p« has been _Bu_mam:ﬁa _3 terms. 9ﬂ O_‘_muﬁmq 11 of Municipal _n_:m:om gm:mmm:_m:ﬁ Act
No.56 of 2003; SCM Regulations of 2005; and qm_me.mzw z__u_s} n_qnc_m_.m set out ﬂma:_aa uaommmmm mzn mc_amﬁnm Bm:_._m_m fo: :m__u m:mc_.m Emn moa_

arrangements provide-appropriate goods and services, ommﬂ best vaiue for money m:a B_n_s.__wm »rm ouno:::_cmm for wmca m:a noz,cﬁ:oz . :
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The Supply Chain Management Policy was ..mﬁméma.._: May 2019. The purpose of reviewing SCM Palicy was to address the inefficiencies noted within the

procurement system, also the re-alignment with the legal framework and delegation of systems.

The under mentioned bid committees, were established and are effective:

1, Bid Specification Committee (to-formulate the specification, m<m_:m=o: criteria, budget, sourcing Strategy, Oo_ju__msom and ete.)

2. mmn_.m<m_=mmo=.0033_nmm.¢o evaluate the received bids and prepare evaluation report as per pre-determined.criteria set by Bid Specification Committee
and make recommendations to Bid Adjudication Oo_.:_.z_zmmv . . .

3. Bid Adjudication Committee (to consider the recommendation from Bid Evaluation- 0033_:8 and make award),

By-Laws

By-Laws : ) “Yes/No ‘
Advertising signs and hoarding ) . .<.mm
Building regulations _ o | Yes
Land use application Yes
Cemeteries and crematoria Yes

| Customer care, credit control and debt collection Yes
Hiring of comirnunity halls. _ Yes : S _ _ : B
Informal and street trading Yes o c g o o

20




Noise abatement and prevention. of 2_.._..”_.mm._:..um. . | o

Property rates

Public amenities o R . Yes

Solid waste \

Standard child care facilities ) — | Yes. . ,

e S :

Publlic satisfaction on municipal services S

The municipality has not conducted the public satisfaction survey to determine the public satisfaction.

All municipal oversight committees

The following oos._a_zmmm were established in our municipality to play an o<ma_u2 role on all functions given to :.__._:_n._um__% in »mzdm of the six key

perfofmance areas-as given in the Local Government mm:ozzm:om Management Reguiatian of 2006:
Municipal Public Accourit Committee

Portfalio comimittea ST

Executive cormmiittee

21




Audit Committee Members and Attendance

The Audit Committee was appointed with effect from 04 April 2017 to 30 April 2020. It consists of the members listed hereunder and mests at least four

fimes a year or more when the need arise.

..o.;.}uq__.m.o.._w | >n_< HM im:.”_:mﬁm_ | | o:_m__w._..qm.am: |3 : 1 _ 4
01 April 2017 Mr. G Sefala | Member 2 1 3
01 April 2017 Mr. MP-Mongalo ‘Member ! 0 1
01 April 2017 Ms, NJ Manthata Member |8 T 4
01 Aprit 2017 Ms, PN Marota _zmj.amﬂ [ R 1

22




Chapter 3: Service Delivery Performance

1.1 KPA: Basic Service Delivery o
Strategic Objective: To upgrade 50km of roads *8_.: u_.m,.é_ 8 various m:lmn_:@ and no:m_EQ_os om qm_m”mn mﬁo:._._ émﬁmq no::o_ _:z.mmm_.cnn_.__.m 5. mo._ m

Electrification of 1585 new households mxﬁm:m_osm _u< 2018, Oo:m:cﬁ_o: and Bm__.:m:m:nm of. _‘mo_.mm"_o:m_ m:n_ noBB::.Q facilities, _n.qosm_o: of sustainable
Local Economié Developiment Infrastructure, To.i _3v3<m agcess fo s.mmnm managemient mm?._nmw to mo_x_ 3‘ 201 9, ._.o mxﬁ:a refuse ﬂmaocm_ to un-serviced
areas, To protect biodiversity and cultural heritage; efiforce m_._<_qo:3m:~m_ compliance and. a_zmmﬁm :.m _Bumoﬂ o* o__gmﬁm change.

1.2 KPA: Spatial Rationale

Strategic Objective; To improve access to public facilities, to reduce disaster incidents by 50%, Improve municipality's financial planning, expenditure,

accounting and reporting capability, Plan and Manage spatial development within the ac.z.moﬁm__.mww_____u__.m.: m:.n__im:mum_mnmam_ development within the .

municipality.

1.3 KPA: Local Economic Development
Strategic objective: To improve access to free basic services, to create temporary work opportunities, Reduce unemployment rate from 48 %o 40 % by
2019.

1.4 KPA: Financial Viability & Financia! Management
Strategic Objective: Improve municipality's financial planning, expenditure, accounting and. reparting capability.

1.5 KPA: Municipal Transformational & Institutional Development - - -

23




Strategic Objective: Ta effectively and efficiently an.,c; and ratain oogumﬁmﬂ human omu;m_ to review human resource policies, to: feview man_o<3m_.; equity
plan, To develop Career & Succession planning policy, To develop policy on: ‘Reasonable >on0330am~_u= for-PwD, To review the organizational structure by
January 2016; To develop workplace- skills plan ﬁém_uv To conduct skills audit, To train Officials and Councilors, To monitor and enforce health and safety
compliance, To promote sound Labouir Relations, To ﬁ_.oaonm ermiployee weliness, To become an e-Municipality for enhancement of sustainable service.
defivery, To provide Effective and efficient administration, Ensure ¢compliance with the performance management policy, Regulations, MFMA and MSA by
2019, _

1.6 KPA: Good Govemance & Public Participation . .
Strategic Objective: To provide assurance and consuiting services to management and Council on internal controls, risk-management and. governance, To

improve risk management systems and protect the municipality from risks, To strengthen omumnh_q to preverit and combat fraud and corruption, To promote
the needs and interests of special focus groups, To provide mmmam_n Support to the a.camﬁm_é... To strengthen munigipal Communication, To Eoi.&m good
governance, 70 Um<m_on..mmmﬁ._<m and siistainable stakeholders relations, +.o promote good governance, To promote goad governance, :msm._u.m_.m:ow and
mnnoc:".m_u:@_ on the uge of municipal resources. Manage and co-ordinate the 5 year IDP & Budget process plans of the municipality by 2019, Ensure

responsive long term planning to grow the local economy through desired jobs by 2019.

24



cEo

ORMANCE (2018/19 AND 2019/20) .
T i \HJ%M b v;}ﬁi}
e

e

+ COMPARISM OF THE CURRENT AND PREVIOUS FINANCIAL YEAR PERF
o e

R ; i i b s L : : %
Basic Servi . G - 80% - | T =200 e 3%
Delivery - : . L. IR Mt N . .

7 E 2 % . |29% . {06 . ot |04 . " [20% - . {80%
Spatizl Rationale 3 i Sl T A . _ .
Local Economic 6 6 a . [100% - “0%.. | D3 : Sp0e o ©oM00% S e% _
Development: o o I T . ) :
Financiaf Viability | 6 6 it 100% 0% 05 S es -Q o 100% - | 0%

Municigal 122 17 7 1% 2% |06 —m, ot 83% 7%
Transformaticn . S I . s : . .
Good Governance | 45 24 21 - |.53% 47%. 45 L 39 ‘| 68 : 87% : j13%

Total 163 73 90 w% T [®% (w02 [’ |2 1% 2%
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Basic Service Spatial Rationdle  Local Economic Financial Viability Ec._._.ﬁmu.m# -Good Governance ‘Total
Delivery . Revelopment: Transformation’ :

# No, of Key peffarmance indicators affer adjustment @ No. of KPI Achieved & No. of KP1 not Achieved % Achieved B % not Achieved
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CHALLENGES ENCOUNTERED ON SERVICE DELIVERY AND MEASURES TAKEN

Basic Service Delivery No activitiss/events took place due to COVID 19 and | Allacation of budget and personnel to'deal with this KPI

lack of budget.and personnel

Basic-Service Delivery Designs not.compiled- - - . Reprioritise project | outer financial year

Basic Service Delivery Delays in m:.m_m..ummc.: of specifications. . - | Expedite specifications to mn_qm&mm project.
Basic Service Delivery ‘Delay in appointment of contractor - : Expedite procurement processes.
Basic Service Delivery Delays in finalization of negotiated scope of work for | Appointment of contractor to be within budget,

the contractor

Basic Sarvice Delivery Delays 5 completion by. contractor . Initiate Hnﬂim:a: process.

Basic Service Délivery Delay in mv.u.ow:ﬁ:.._ma of oo:zmoﬁ.ﬂ o . .mx_nmn_ ite procurement processes.

Basic Service Delivery Delay in appaintment due to non-responsive E.&_ma Engage bidders to brief them about tendering processes

Basic Service Delivery Delay in coinpletion due to Jockdown. Roll over and Expedite .completion of project

Basic Service Delivery Delay in completion due to &.mq.cnﬂ_o:m on the project, | Contractor to apply .aﬂ extension of time

Basic Service Delivery | Delays in completion due:to lockdown. Expedite completion of .u.q.oh.mn.r \ )
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Spatial Rational The amount budgst was notenoughforthe | Request financial support from Rural development and
appointment of the.consultant o CoGHSTA . - _ _
Spatial Ratiorial Delays on the-establishment of trarisport forum by . | Follow letter to be send to CDM for establishment of the
Capricorn District Municipafity. | foum
Spatial Rational ‘Waiting for conveyancer to finalise the registration _ ._.sm .a..@\m.m:m:% process to be finalised -
with the deeds office . . ,
File |'KPA KPI Revised | Ward | Appr | Ad ‘Bas {‘Annual .mms...,. -2019/20 EE 2018 Achiev | Annu }'Reas: ._"z_au._”..... “Portfoll.-| Disc. -
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