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Our employees are key resources and our municipality recognizes that the sustainability of the organization also depends on providing fair remuneration,

benefits, working conditions and development opportunities that will attract and retain the right people with the right skills on order to execute the
developmental mandate of the organization
The period under review marks a fime where several human resources initiatives were implemented or improved to support and underpin the organization’s

strategic goals. With the focus being on establishing the municipality as a Centre of excellence, and on the attraction and retention of staff.

1.1 TALENT ACQUISITION
As at the end of the financial year, our municipality had a staff complement of employees. The Executive Managers appointees undergo psychometric

assessments to ensure proper skills fit. The breakdown of the staff complement of is reflected below:
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Technical Services 41 36 5 88% 12%
Corporate Services 56 53 3 95% 5.4%
Planning and LED .18 AT 1 95% 5.5%
Community Services 78 78 0 100% 0%

Budget and Treasury 35 32 3 91% 8.6%
Municipal Manager's Office 20 18 2 90% 10%
Grand Total 248 234 14 94% 5.6%

1.2 INDIVIDUAL PERFORMANCE MANAGEMENT

The behavior's charter, which enhances individuai perfermance management was implemented for executive management and will be rolled out to all
staff in the next financial year, several awareness workshops were held throughout the organization to ensure that the municipality fosters a workforce

with professional, value-driven behaviour amongst employees. A proper link between the behavior's charter and municipality’s values were drawn.

1.3 EMPLOYMENT EQUITY WITHIN THE MUNICIPALITY

In an effort to comply with the Labour relations Act, our municipality has an exciting employment equity committee which meeis on a quarterly basis. The
purpose of the committee is to discuss matters such as equity in the workforce, discrimination, disability, promotion, fair remuneration, disability and

others as required by legislation. The municipality is also part of the Employment Equity skills development consultative forum (EESDCF) lead by SALGA.
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The purpose of adding skills development was to ensure compliance with legislation in terms of the skiils development Act and the Employment Equity

Act. It was also important that the municipality as a learmning organization invests in its staff as part of employee upliftment.

Top

Management

Senior managers

Managers

Professionally
qualified and
experienced
specialists and
mid-

management

34

22

56

Skilled Technical
and
academically
qualified
workers, junior
management,

supervisors,
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foreman and

superintendents

Semi- skilled and
discretionary

decision making

76

62

- - - - - 138

Total Permanent

131

95

- - - - - 226

Temporary

employees

Disability

Grand Total

132

94

- - - - - 228

1.4 EMPL.OYEE RELATIONS

The employee relations function is designed to ensure that there is a sound relationship between employer and employees. Our municipality’s processes

are designed to ensure fairess when it comes to issues of discipline and grievances, in addition it is a mechanism that makes provision for collective

bargaining. Ordinarily it is expected that each employer should provide for an affective employment relations process. To this effect our municipality has

policies in place which makes provision for the code of conduct, grievances procedure, disciplinary procedure, appeals procedure and dispute procedure.

A Fraud Hotline was established and managed by our District Municipality and the other investigations are dealt with by the employee relations unit.

Below, is a representation of cases that our municipality honoured during the current reporting period.
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Progressive 01 - - - - - - - 01
Disciplinary casoes
{Counselling,
Vearbal warning &
Writien warning)
Formal Disciplinary | 05 - - - - - - - 05
cases(final written
warning, Demotion
&Dismissals
Investigations 03 - - - - - - - 03
Grigvances - - - 02 - - - - 02
Appeals 1 - - - - - - - 01
Disputes(CCMA) - - - - - - - 02
02
Labour Court - - - - - - -
0 0
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Grand Total 12 - - - 2 - - - - - 14

1.5 SKILLS DEVELOPMENT

_Lepelle-Nkumpi is a learning organization that believes in investing in the development of its workforce. Employees are continuously exposed to learning

interventions aimed at equipping them with skills, knowledge and abilities required to meet the needs of the market.

As per the relevant legislative requirements of the skills development Act, Our munigipality is required to annually submit a workplace skills pian( forecast
of training interventions to be implemented) as well as Annual training report to the LGSETA. This report reflects how the skills budget was utilized for the

organization to be eligible for discretionary grants from the LGSETA to further develop its staff.

For the current reporting period a total of employees and councilors were 116 trained on different short courses/ skills programmes and the study
assistance was not budgeted for the employees who wanted to study or further their academic qualifications and this can be one of the encouragements

to the employees to improve their existing qualifications.

Below, is a representation of trainings that our municipality provided to both employees and councilors.

- - - 1 - - - - - 1
Municipal Financial
Management Programme
Employment Equity 5 - - - 7 - - - - - 12
Computer Training - - - 19 - - - _ - 29
10

...................... Sermmerare” S -
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Firearm fraining - - - 3 - - - - - 4
1

Envirenmental Practice - - - - - - - - 2

Training 2 0

MIPMIST L 3 - - - 0 : - - : - T - 3

ODETDP 1 - - - 2 - - - - - 3

Ethics Training 2 - - - 0 - - - - - 2

Task Job evaluation training : 1 - - - 0 - - - - - 1

Sebata HR and Payroll 2 - - - 2 - - - - - 4

fraining

Introduction to LED 6 - - - 6 - - - - - 12

Grand Total 33 - - - 40 - - - - - 73

1.6 OCCUPATIONAL HEALTH AND SAFETY

A formal occupational health and safety Committee was established and apart from the fact that this is a legislative requirement, the municipality is
committed to the provision of a safe and healthy work environment to its employees. The OHS committee carries out regular inspections on OHS
requirements. Reports on the committee’s findings are presented to the executive Manager corporate services. All OHS representatives attend regular
training interventions such as hazard identification and risk assessment and rire emergency drill training o ensure that they are prepared to actin an

emergency situation.

Through its commitment to human resource processes, the municipality has managed to establish a strong employee value proposition. When concerted

efforts between the organization, its staff and stakeholders come to fruition, it aids in positioning the organization as an employer of choice, a high
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performance organization which continuously challenges the status quo. In order to continue rendering an impeccable service to the community, our

municipality ensures that best practice principles are incorporated in to all employment practice within the organization,

1.7 INJURY ON DUTY AND DISCHARGE DUE TO ILL HEALTH

Thefe were five registeréd injury on duty for the year 2017/18 and this was due to different incidents but most were as a results of car accidents. The

affected employees were provided with medical assistance by the employer and no death occurred as a results of injury on duty.

1.8 JOB EVALUATION

The organogram has been submitted to Job Evaluation for coding. Signing of job descriptions is awaiting finalization of placement of employees and filling of

positions that are earmarked for placement once that process is completed then job descriptions will be submitted to the job evaluation committee for

grading.
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Unacceptable performance

1 Performance does not meet the standard expected for the job

Performance not fully effective

Performance meets some of the standard expected for the job

Performance fully effective

Performance fully meet alf areas of the job

Performance

expectations

significantly

Performance is significantly higher than standard expected in
the job

Qutstanding performance

Performance far exceeds the standard expected of a jobholder

at this level

PERFORMANCE SUMMARY

L C

2o laitial by Mayor:o WO



P

Extension of | Mohlatlego R 10991 | R10453 Construction | Delays due to | 13/01/2017 15/01/2018 | 2 Performance
Municipal Offices Trading 927.83 473.21 at76% termination of the meets some of
Enterprise consultant which the standard
delayed approval expected for the
of electrical works job
completed by the
contractor
Development  of | Thalema R 11 521 | R 10 880 | Completed none 13/03/2017 15/09/2017 | 2 Performance
New Cemetery Trading JV | 765.27 983.74 meets some of
isinlangu the standard
expected for the
job
Small Access | Ntshwarishe | R 5 468 | R Re- Contractor's poor | 28/03/2017 17/04/2017 | 1 Performance
Bridge: trading 264.37 3176 800.256 | advertised performance does not meet
Lehlokwaneng/ for the standard
Tswaing appointment expected for the
of new job
contractor
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Madisha Ditoro | Itsanang R 3 624 R Construction | Contractor slow | 16/03/2017 16/09/2017 | 1 Performance
Community Hall distribution 423.38 2015 899.05 at 85% on completion of does not meet
the project the standard
axpected for the
job
Rakgoatha RigamaniVu { R 4 147 | R Construction | Contractor slow | 16/03/2017 16/09/2017 | 1 Performance
Community Hall la Vala JV 575.93 1349 036.07 at 73.63% on completion of does not meet
the project the standard
expected for the
job
Malakabaneng Tlou R 1 349 | R927 952.11 Detailed Delays due to late | none none none none
access road consulting 304.00 design report | finalization of
and tender | designs by the
document consultant
submitted
e e e e e e e e e S e e e e e i+ e . ot e e e e S
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Upgrading of | Aphane R 1 051 Detailed Delays due fo late | none none none none
Mogiplaas access | Consulting 992.00 design report | approval of Water
road and tender | use license from
document department of
submitted water affairs
Tarring of main | Bawelile R2,305,855.0 | R0,00 Design stage | Still waiting for | none none hone none
roads from Zone S | Consulitng 0 approval from
to Q - SANRAL for
Lebowakgomo connection to the
main road R518
Upgrading of | JT Isihlangu | R R Completed Poor 24/02(2017 24/08/2017 | 2 Performance
Magatle  Internal | General 5 887 094.86 4 416 507.51 performance  of meets some of
Street phase 2 Trading the contractor the standard
expected for the
job
Construction of | Eukon R R Completed none 13/11/2017 13/04/2018 | 4 Performance is
Lebowakgomo Engineering { € 508 420.83 6 486 296.660 significantly
higher than
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Stormwater at Unit

NV

Year) PhaseZ

standard
R Lesibasiba expected in the
job
Upgrading of | Kgwadi Ya | R11 599 i R6 344 155.0 | Construction | none 1311172017 09/05/2018 | 2 Performance
Hwelereng Access | Madiba 804,38 1 stage at 61% meets some of
road General the standard
Trading expected for the
job
Upgrading of | Bagaphala R20 439 | R14 5922 344. Construction | none 0711212017 07/12/2018 | 3 Performance
Hweleshaneng Projects 578,68 31 at 48.4% fully meet all
access road Trading cc areas of the job
Upgrading of | Papate Elias | R21 022 | R20 069 667. | Construction | none 01/12/2017 30/09/2018 | 4 Performance is
Rakgoatha Internal | Construction | 925,54 43 at 88% significantly
Streets and | and Projects higher than
Stormwater (Multi- | cc standard

expected in the
job
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Phalalang

Construction

05/02/2018

Makurung R5 096 215,39 | R3658734.2 none 05/08/2018 | 3 Performance
Community Hall (| Business 1 at 75% fully meet all
Ward 21) Enterprise areas of the job
R5

096 215,39
Construction of | Seebo/Perp | R4 156 800,91 | R Construction | Delays in | 05/02/2018 05/08/2018 | 2 Performance
Mashite sta Jv 1 640 660.14 at 30% appointment  of meets some of
Community Hall service provider the standard
(Ward 25) expected for the

job
Bolahlakgomo Malerate/Bat | R4 610 611,16 | R2 137 368.3 | Construction | Delays in | 08/02/2018 08/08/2018 | 3 Performance
Community Hall | eline Jv 9 at 70% appointment  of fully meet all
New - service provider areas of the job
Ga-Ledwaba Kgwadi Ya | R4 156690,53 | R0.00 Construction | Delays in handing | none none none none
Traditional Madiba at0% over site to the
Authority Hall | General centractor
(Ward 13) Trading
e
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Dublin community | Diges Group | R4 405 000.0 R2 069 631.4 | Construction § none 07/03/2018 07/09/2018 Performance is

Hall (Ward 29) JV Koephu 0 5 at 30,76% significantly
higher than
standard
expected in the
job

Electrification of | Kingki R2 728 766,70 | R1234 335.0 Practically Awaiting Eskom | 17/01/2018 17/05/2018 Performance is

Makotse (180) Electrical 0 completed for energisation significantly

Contractor higher than

standard
expected in the
job

Electrification of | RTT R3425783,561 | R2425024,3 | Construction | Delays in handing | 01/02/2018 01/05/2018 Performance

Tooseng {25) | Managemen 0 at 43.3% over the project to fully meet all

Maralaleng (80} | t(Pty) Ltd the contractor due areas of the job

Makgophong (110} to community

New disruptions
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Electrification of

Tshabalala

R822 881,07

Practically

Awaiting Eskom

26/01/2018

26/05/2018

Performance

R0.00
Mamatonya (15) Multi Service completed for energisation fuly meet all
Worshop areas of the job
Electrification of | Tshabalala R2 23475340 | R1732181.1 Practically Awaiting Eskom | 15/01/2018 15/05/2018 Performance
Marulaneng (187) Multi Service 8 completed for energisation fully meet all
Worshop areas of the job
Electrification of | Kingki R641 928,30 R0.00 Practically Awaiting Eskom | 15/01/2018 15/05/2018 Performance
Mahlatjane (15) Electrical completed for energisation fully meet all
Contractor areas of the job
Electrification of | MPTJ R2 654 191,47 | R1545902.8 Construction | Delays due to | 15/01/2018 15/05/2018 Performance
Sefalaolo (60) Consultation 9 at 85% community fully meet all
(Pty) Lid disruption areas of the job
regarding the
aliocated
beneficiaries
B e e . s . - e e+ e e
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Electrification

of

el

26/01/2018

26/05/2018

R2 272 224,97 Practically Awaiting Eskom Performance

Khureng (100) Consultation 5 completed for energisation fully meet all
(Pty) Ltd areas of the job
Maintenance of Arms audit R ROC.0 The contract | none 15/02/2018 15/02/202 Performance
lee.d Assets 5 500 423.00 has 1 fully meet all
Register for a commenced
Period of 36 areas of the job.
Months (June
2014)
Professional Lateral R0OO.0 R1125 The contract | none 01/09/2017 01/09/202 Performance
Service Provider Unison 315.43 commenced 0 fully meet all
for Insurance fora on the .
period of 36 month of areas of the job.
Months September
2017

Travel Uniglobe 18% R completed The contract has | 15/03/2016 15/03/201 Performance
Man.agement Babirwa Commission 12714 713.92 been extended 8 fully meet all
Services as and for car rental, )
when required for accommodat Extended areas of the job.
a period of 24 on and to
;noit:)s (march domestic 30/04/201

flight and 20% 8

commission

for
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international”
flights.
Security Services Fidelity Cash | R 556 365.60 | R00.0 Completed | The contract has | 01/03/2018 29/02/202 | 3 Performance
for Cash Collection | Selutions commenced in 0
for a Period of 24 March fully mest all
Months areas of the job.
Printing and Mailtronic R90483307 | R Not The contractor 01/04/2016 31/03/201 | 3 Performance
folding of Direct 1390 751.00 Completed still on site. 9
municipal Marketing fully meet all
statements for a areas of the job.
period of 3 years
{January 2016)
Supply and Monthapane | R 6114.50 R Not The contract has | 07/04/2016 07/04/201 | 3 Performance
delivery of Trading 1066 203.10 | completed commenced 8
. . . fully mest all

cleaning materials | Enterprise
for a period of 24 areas of the job.
months {April
2016)
Supply and Mushabi R9533.00 R32250850 | Not The contract has | 01/07/2016 30/06/201 | 3 Performance
delivery of Trading Completed commenced 8

. . fully meet all
stationery fora Enterprise
period of 24 areas of the job.
maonths{June 2016)
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Supply and Monthapane | R 305.00 R477500.00 | Not The contract has 31/01/201 Performance
“delivery of Toilet Trading o ’ Completed | commenced 9
Lo . fully meet all

Papers for a period | Enterprise

of 24 Months as areas of the job.
and when

Required

{ January 2017)

Supply and Molaba R 684.06 RO0.0 Not The contract has | 21/02/2018 21/02/202 Performance
delivery of Investment Completed commenced 0

Photocopy. Papers fully meet all
for a period of 24 areas of the job.
Months as and

when Required

Supply and Bohlabatsats | R 811.80 R0O0.0 Not The contract has | 21/02/2018 21/02/202 Performance
delivery of iJV Segeru Completed commenced 0

Photocopy Papers | General fully meet all.
for a period of 24 supplies areas of the job.
Months as and

when Required

Supply and Relkgothe R 856.00 R 66 715.00 Not The contract has | 21/02/2018 21/02/202 Performance
delivery of and Sons Completed | commenced | 0

Photocopy Papers | Trading and fully meet all
for a period of 24 projects areas of the job,
Maonths as and :

when Required
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Supply and Itirele R 1630.00 R 96 450.00 Not The contract has | 21/02/2018 21/02/202 Performance

delivery of Toilet Serogale Completed commenced 0

Papers for a period | Enterprises fully meet all

of 24 Months as areas of the joh,

and when

Required

Supply and LRP General | R1003.40 R0O0.0 Not The contract has | 21/02/2018 21/02/202 Performance

delivery of Supplier Completed commaenced 0

Photocopy Papers fully meet all

for a period of 24 areas of the job.

Months as and

when Required

Supply and Phelane R143165.76 | R00.0 Not The contract has | 21/02/2018 | 21/02/202 Performance

delivery of Suppliers Completed commenced 0

Cartridges for a and services fully meet all

period of 24 areas of the job.

Months as and

when Required

Supply and Hack fort R109229.33 | R0OC.0 Not The contract has | 21/02/2018 21/02/202 Performance

delivery of Investment Completed commenced 0

Catridges fora PTY fully meet all

period of 24 areas of the job.
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when Required
Waste tariff GIBB R75 000.00 R40 135.00 completed Completed 01/09/2017 30/06/201 | & Performance far
determination Consulting 8
exceeds the
standard
expected of a
jobholder at this
level
Landfill Theuwedi R4 273 700.40 | R381618.42 Not Term Contract 01/02/2017 31/0%/202 | 4 Performance is
Management Business completed 0 o
. significantly
Enterprise
higher than
standard
expected in the
job
Waste Mawedza R235 800.00 R81 500.00 Not Term Contract 01/02/2018 30/09/201 | 4 Performance is
Management Geo- completed 8 nificant
Study Environment signimncantly
al higher than
standard
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expected in the
job

Supply of Landfill | Get Cool R200 000.00 | R176 900.00 | Completed | Once-Off 01/06/2018 | 30/06/201 Performance far

Weighbridge Cold Room 8
exceeds the
standard
expectad of a
jobholder at this
level

Supply and Buhari R500 000.00 R134437.10 | Completed Once-Off 01/06/2018 30/06/201 Performance far

delivery of Enterprise 8

Working Tools exceeds the
standard
expected of a
jobholder at this
level

Calibration, Truvelo R296 800,00 R8270.16 Not Term contract 01/03/2016 01/03/201 Performance far

maintenance and | Manufacture completed 9

training provision | rs {PTY) LTD exceeds the

for speed standard

enforcement expected of a

cameras
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jobholder at this
level
Calibration and | Alco-Safe ROO Not Term contract 01/05/2016 30/04/201 Performance
repair of alcohol | PTY) LTD completed
) fully meet all
breathalysers
areas of the job
Maintenance and | Workshop R - Ongoing Term contract. 1 July 2016 31 June Parformance far
Calltfratlon of | Electronics Council has 2018 exceeds the
Testing
Equipment’s renewed the standard
contract expected of a
jobholder at this
level
Supply and delivery | White Hall | R48 399.84 R124 225.30 Not Term contract 01/04/2018 31/05/202 Performance is
of traffic uniform Trading and completed 1 ianificantl
Projects significantly
higher than
standard
expected in the
job
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tnd Term contract 01/ 10/201 30/09/201 Performance is

learners  license | Solutions Completed g ianificantl

testing System signilicantly
higher than
standard
expected in the
job

Registration of Poopela As per the R122,00 Registration none Nov 2017 30 August Performance is

1000 sites into Maake Attorney — of sites to 2018

Municipal name on | Attorneys client scale commence significantly

portion 12 of farm during the ,

Voerspoed 458 ks third aeek of higher than

July 2018. standard

expected in the
job

Compitation of Infra-Africa R490 70,00 R90 655,79 Draft ITP none Oct 2018 30 Performance

Integrated report September

Transport Plan submitted 2018 fully meet ali
areas of the job.

Compilation of Mok R 495 900,00 i RS2 000,00 Inception none January 2018 | September Performance

Mphahlele Spatial | development report 2018

Development compiled mests some of

Framework the standard
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“Panel of attorney Mahowa Inc | R4 436310 ROO Matters ~Cases are still- 27 February Performance
for the provision of D?f\dln.g pending 2018 February fully meet all
legal services (litigations) 2018

areas of the jab.
Panel of attorney SC MDHLULF | R4 436 310 ROO Matters Cases are still 27 February 27 Performance
for the provision of | ATTORNEYS pendm‘g pending 2018 February fully meet all
tegal services (litigations) 2018

areas of the job.
Panel of attorney Bafana R4 436 310 ROO Matters Cases are still 27 February 27 Performance
for the provision of | Ncube pf&f\dln.g pending 2018 February fully meet all
legal services (litigations) 2018

areas of the job.
Panel of attorney Makhubele R4 436 310 ROO Matters Cases are still 27 February 27 Performance
for the provision of | Attorneys pending pending 2018 February fully meet all
iegal services (litigations) 2018 .

areas of the job.
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