LEPELLE NKUMPI LOCAL MUNICIPALITY

2021/2022 ANNUAL OVERSIGHT REPORT OF THE MUNICIPAL
PUBLIC ACCOUNTS COMMITTEE



1. INTRODUCTION

() Has approved the annyaj report with or without reservations;
(b) Has rejected the-annual report: or

the Speaker on the AR.

The MPAC is composed of the following members ang role players:.

* CllirMakgahisle M.B Chairperson
* Cllr Mathabatha M.p Member
* Clir Masebe B.N Member
* ClIr Hlogoane H.M Memb’er
e Clir Lebese J.\ Member
° "Clr Muthwa L. Member
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The AR tabled by the Mayor included the followin-g compenents of the AR as provided for
under section 12 1(3) of the MFMA:

- Chapter 1 Mayor's fo'rewor_d, Municipai Manager's forewarg and Municipal Overview.
- Chapter 2 Governance.

- Chapter 3: Service Delivery Performance

- Chapter 4: Organisational Development P'erformance

- _Gl]apt'er' 5: Financia| Performance.

Findings:

(a) Chapter 4 does not include component D _of'm'a_nag_ing the municipal workforce
expenditure as per Circular 63.

ment, _Co“‘f__porient- D of other financial matters.
(c)-AH'Chapter 6 components are reflected in Chapter 5.




= Appendix D: Functions of Municipality / Entity.

- Appendix E: Ward Reporting.

- Appendix F: Ward Information.

- Appendix G: Recommendationg of the Audit Committee.

- Appendix H: Long Temm Contracts and Public Private Partnership.
~  Appendix | Municipal Entity / Service p

rovider Performance Schedule

- Appendix J: Disclosures of Financial Interest.

- Appendix K. Revenue Collection by Votes and by Source,

= Appendix L: Conditional Grants Receijved (Excluding MIG).

- Appendix M: Capital Expenditure

- Appendix N and O: Alf Capital Projects in the Current Financial Year and all Capita|
Projects per Ward.

~ Appendix P Service "Ba‘c_klogs at Schools and Clinics.

- Appendix Q: Aji Service Backiogs Experienced by the Community where Other
Spheres of Government are Responsible.

The following Appendixes were not attached to the AR:.

* Appendix C, H, J. L M, N, O,P,QRands

The municipal councij referred the annual répon, as tabled by the Mayor to MPAC for con-
sideration ang submit a report to council within two months as referred to in section 129 of
the MFMA
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() Make public the AR.

{i)  invite the local community to submit representations in connection with the AR:
and

(i)  Submit the AR o the AG, the relevant Provingiaj Treasury and the Provincial De-
partment responsible for ozal government in the province.

The AO hag complied with the provisions of section 127(5) of the MFMA in that the AR was
placed on the municipal website for submission of representations on the AR.

4. METHODOLOGY

- Considerat_io'n of written responses by senior marnagement.
- Formulation of questions for oral response at public hearing.
= Consideration of oral responses by.senfor-_manag_ement.

- Sessions with officiajs,

- Drafting and adoption of oversight report.

Anti Fraud ang Corruption Hotline: ogog 205053 5




5. FINANCIAL MATTERS
5.1 Annual financial statements (AFS) 2021/2022.

The AFS for the'munit:ipa_lit'y for the financial year 2021/2022 have been submitted to the AG
on time as required by the legislation. The AO complied with the provisions of section
126(1)(a) of the MFMA in that the AFS of the municipality were prepared and submitted: to
the AG within two. months after the end of the financial year 2021 12022.

There is evidence to the Committee that the Audit Committee (AC) expressed and submitted
its visws on the AFS but were not fully implemented.

The AG has however found: that the financial statements submitted for auditing were: not
prepared in all material respect in aceordance with the requirements of section 122(1) of the
MFMA.

5.2 An assessment by the AQ on arrears.

The AR does contain particulars of corrective actions taken or to be taken in response fo
issues raised by the AG in 202172022 audit réport.
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The AO has provided an assessment or report of the municipality's performance against.
Measurable performance objectives for revenue collection from each revenue source and for
each vote in the approved budget as required by section 121 (3) (f) of MFMA.

5.6. Municipal Performance

COMPARISM OF THE CURRENT AND PREVIOUS FINANCIAL YEAR PERFORMANCE
(202072021 AND 2021/2022)
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Basic Ser-
vice Deljv-
ery

Spatial
Rationale

Finaneial
Vi'ability

Municipal |2
- Transfor-
‘Mation

Good
! .D-.'n'v_e m-

: a2

MPAC noted a 6% decrease in the number of targets notachieved on basic service delivery,
there is no changes in the number of targets achieved on.-'sp'atiai'ra'tion'ale,_ 33% increase on
local economic development, 20 % decrease on financiat viability, 8% decrease on municipal

transformation and 7%.increase on good governance from the previous financial year.
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6. MPAC Analysis of the AG Report and AQ Responses

6. 1. Expenditure Management:

Reasonabie steps were not taken: _
- To address Ron-compliance on procurement and coniract management as reqtired by
legislation.
- To address the deficiency in internal controls.
- To address the récovery of fruitless angd wasteful expenditure on afrears and penal-

t_ies_;.charge_d_ on li'censing' of municipal vehicles.

Circular 68 stateg that each Council therefore has a duty to introduce and adopt policies and
processes to:

c) Respond appropriately in’--accordar_l_c_e with the law: and

d) Te _addr_ess:instance.s of.unauthori;zed, irregular, fruitiess and wasteful expenditure conciy-

Process to be followed when dealing with Unauthorized, irregular, fruitless and waste-
ful“expenditure
Unauthorized expenditure




(i) Has the nature, extent, groundsand valye ofthe unauthorized expenditure been submitted:
to Council?

{ii) Has the incident been refsrred to g councit committee for investigation and recommenda-
tions?

(iv) Has it been established whether the accounting officer or official or.public office bearer
that made, permitted or authorized the unauthorized €xpenditure acted deliberately or jn a
negligent or grossly negligent manner?

0 The mayor, accounting officer or official was acting in good faith when making and permit-
ting unauthorized expenditure; and

Irregular expenditure

In terms of section 32(2)(b) irregular expenditure rmay only be written-off by Council if, after
an investigation bya council committee, the irregular eXpenditure is certified as irrecoverable.
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erable, based on the findings of an investigation.

With reference to (a) as defined, - in terms of section 170 of the MFMA, only the Nationa
Treasury may condone non-compliance with a regulation issued in terms of the MFMA or a
condition imposed by the Act iiself The muricipal Council therefore has no power in terms
of the MFMA to condone any act of non-compliance in terms of the MEMA or any of its reg-
ulations. The treatment of expenditure associated with the non-compliance is therefore the
responsibility.of the Council

With reference to (b) as defined ~there is no provision in the MSA that allows for a-contra-
vention of the Act to be condoned. Never'theles's_, should a municipality wish to request that
an act of non-compliance with any provision of the MSA be condoned, then the accounting

With reference to (c) as defined — there is no provision to allow irregular expenditure resulting
from a contravention of the Public Office-Bearers Act to be condoned. This is consistent with

Fruitiess and wasteful expenditure

The processes to respond appropriately to fruitless: and wasteful expenditure are similar to
the following three processes outlined for iregular expenditure;

(i) disciplinary charges against officials and political office bearers:

(i} criminaf charges.against officials ang political office-bearers: ang

(ifi} recovery of the fruitless and wasteful expenditure from the liable persons.
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The description of the categories of irreguiar expenditure in the above three instances can

be applied directly to frujtiess and wasteful expenditure. The difference is that fruitless and

wasteful expenditure can arise in any circumstance and is not dependent on non-compliance
with any legislation. '

The committes-during its process of deVe'_loping the oversight report realized that:
irregular Expenditure:

The R6 954 441.71 irregular expenditure as disclosed in comaf 28-iss 62 of the management
letter was as a result of non-compliance to SCM regulations.

Unauthorised Expenditure:

The unauthorised expenditure_amou'n_ting to R291 326'944.00 as disclos‘ed in com_af..2_6'—iss
62 of the management letter, was as a results of third party projects and tnder budgeting

Fruitless and Wastefy| Expenditure:
The fruitless ang wasteful expenditure amounting to R162 782.93, as.disclosed in comaf 26-
s8 62 of t

of the management letter, was a resuft of arrears and penalties charged on licensing
of municipal vehicles, staff salaries, and late submission of invoices to Eskom:.

6.2 Procurement and Contract Management

ftem

Bid Description | Bidder ~ |Bidno, | Expenditure | Total Vaiue Audit |
fo. ' Com:-
ments
1. C‘o‘nstr_u'ctio_n of | Nkoane ~ Phaahle LNMO11/2 [ 3778 732 9.010.204.00 Manage-
Lekurung Rec- General  Mainte- 020/21 ‘ment s
| reational Fagility nance encour-
aged to

put

iij
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place ef-
fective
controls
and / or
monitor
implemen-
tation of
controls
that en-
sure ‘that
Local
Content--
related
bids
awarded
are re-
ported to
DTI

n

Turnkey Project:
Electrification of
280 connections
Mamogoasha
Vi_ilag,e

Risima Projects

LNM0OO5/2
021/22

2 388 .387

4516 758

Manage-.
ment s
encour-

aged fo
put in
place ef-
fective

controls
and / or
maonitor

implemen-
fation.  of
controls
that en-

sure that
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Local
Conteni-

| related

bids

awarded
are re-
ported to

DTl

Provision of

services for Mu-
nicipal facilities
on  month fto
month basis

physical security:

BRAVOSPAN Se-
curity Services

LNM048/2
020721

747 777

15979816

Obtained
and in-
spected

the  ad-
justed

AFS  and
confirmed
that all de-
viations

were dis-

ciosed but

Ppartially

Tesolved.

The AG has found that performance of some coritractors or providers was not monitored on
‘@ month to month basis, as required by section 116(2) of the MFMA and section 7 of the
Treasury Instruction on local content.

The committee during engagements with'th
strictions hindered projects monitoring.

Further Management highlighted that the
an emergency as one securi
The municipality opted to a

provide security services,

Anti Fraud and Corruption Hotline: 0800 20 50 53

& management was informed that Covid 19 re-

appoiniment of Bravospan security Services was
ty company (MMP)’s contract has to be ferminated.
Ppoint Bravospan as it was already in the municipal system to
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The Mayor indicated that the municipality has written a communique to F’__rovi_nCia[. Treasury -
for advice on appointment of a service provider that is non-tax compliant,

6.3 Proper Records Keeping

The municipality did not have a proper record management system to maintain critical infor-
mation that supports the reported performance in the annual performance: report. This in-
cluded information that relate to the collection, collation, verification, storing and reporting of
actual performance information.

6.4 Human Resource Management

The committee found that the municipality has'many vacant jurior positions and employees
acting on the positions for periods exceeding six (6) months.

The accounting officer must implement effective human resource management controls to
ensure positions are filled on time to ensure that acting periods on vacant. posts does not
exceed 6 months.

6.5 Oversight Responsibilit_y

The committee is more concerned with the effects of failure by council to fitl vacant posttions
in particular senior managenient positions, which have dire effect on the communities of this
municipality given that all unspent conditional grant will. not be approved for rollover, meaning
that capital projects budgeted for with own funding will have fo be compromised to complete
roliover MIG projects during budget adjustment.

6.6 Assessment of Assurance Providers

One of the important oversight function of municipal council is to consider auditees’ annual
report. To perform this oversight function, they need assurance that _f_he information in the
annual report is credible. To this end, the annual report includes the audit report, which pro-
vides assurance on the credibility of the financial statements and the annual performahce _
report, as well as on the audites’s comnpliance with legistation. However, management, the
leadership and those charged with governance contribute throughout the year to the credibil-
ity of the financial and performance information and compliance with legislation by ensuring
that adequate internal controls are implemented.
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The AG have found that the first level assurance senior management provide some assur-
ance, deficiencies were identified during the assessment of these controls. Some of these
deficiencies were repeated from the prioryear. The control failures in material misstatements,
which could have been p'reve'ntéd' if the necessary oversight responsibility was exercised by
senior management.

The accounting officer is the authoritative figure in the municipality. The accounting officer
implemented the audit action plan to address findings of the prior year. However, repeated
findings were found which could have been avoided if the control weaknesses were ade-
quately addressed i.e Cash and Cash Equivalents on mistatements in AFS disciosure
note 7; AFS-Commitments whereby'the municipality does not have accounting policy
for commitments.

‘The audit committes, the second level of assurance reviewed the financial statements before
the issuing of the financial statements to the AGSA, however material misstatements were
identified during the audit of the AFS..

Municipal council the third level is still facing challenges regarding compliance with laws:
and regulations.as several material':non—-cotnp_[iance were identified. investigations and rec-
ommendations made by MPAC into unauthorised, irregular and fruitless and wasteful ex-
penditure conducted were not implemented i.e: as per MPAC recommendations on the
27 October 2022 during Ordinary Council Meeting @ Gaseloane:

* In terms of section 32(b)(c) and (d) of the MFMA the fruitiess and wasteful ex-
penditure of R5 571.00 incurred for the month of June 2022 for the demolition
of wall in the Chief Whip’s Office be recovered in full from the Acting Munici-
pal Manager and the Acting Technical Services Manager-and further that the
wall be fixed at their own costs.

. That.ofﬁ:c_ia_ls liable for the award ing. of tender without involvement of Bid
Committees on the appointment of 25 irregular appointed consultants for in-
stallation of high mast lights in 2018 be charged.

" That fruitless and wasteful expenditure of R1 6.30 on arrears and penalties
charged on licensing _of'mu_n"i'c'ipal vehicles be recovered from the person lia~
ble, disciplinary actions be taken and the AO report back to MPAC within 30
days,
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The committee wantsto elaborate that council myst hold the Executive accountable and the
Executive must hold the Mayor accountable, the Mayor must then hold administration ac-
countable finally the audit comm_i'ttee must execute its duties with care and d iligence.

6.7 Transfer of Skills

Measures to.-monifortransfer of skills--according-' to the contract were not implemented, there:
was no evidence that skills were transferred or training programmes took place where mate-
rial misstatements were identified by the auditors on the work performed by the consuitants
orin areas of the consultants’ responsibilities.

The committee is concerned that the municipality is dependent on the use of consultants
(compilation of AFS) yet without a proper plan in place on how the municipality will benefit as

the resuit of skills transfer and becomes independent from this expensive exercise.
6.8 Projects

The committee conducted projects visits identified in the annual report and the-follcwing pro-
jects were visited:

Project NoA1.

Project Report:

Electrification of 280
Households at Mamogo-

asha Village LNMQ05/2021/22

R 4 516 758.40 R 143 072.86

Anti Fraud and Corruption Hotline: 0800 205053 17



Risima Project Man-
agement (Turnkey)

ment

Enterprise

-| Risima Project Manage-

04/02/202
2

15/02/2021

14/06/2022

‘Anti Fraud and Corruption Hotline: 0800 20 50 53

o Site Establishment=01 (100%)
» Pegging out the works (MV and LV) (100%)
» Digging Holes (MV)=55 (100%)
o Digging Holes (LV)=181(100%)
e Plant POLES (MV)=55(100%)
e Plant Holes(LV)=181(100%)
* MV Structures and MV Stays=25(100%)
¢ LV Structures and LV Stays=163(100%)
» Service boxes =80 (100%)
* MV Stringing = 9000 (100%)
* LV Siringing = 7500 (100%)
e Transformer [nstallation = 08(95%)
= 7 x 100KVA (3 Phase)
* 1 X 50KVA (3 Phase)
e Instalfation of Earthing (MV-and LV) =24 (100%)
* House Connection Base = 280 (75%)
¢ Testing and Commissioning = 08 (0%)

18




95%. not completed

Anti Fraud and Corruption Hotline: 0800 205053
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Adult Male| Adult Young Young

Fe.

Female |Male male:

Disabtle

TOTAL

18

Project Visit date:10 /03/ 2023

Atftendance: MPAC, Ward Councillor, Ward Committee member, PMU Office

Absent: PSC, CLO, Contractor
Findings:

" Electricity Metres not installed

= Airdacks not installed

* Feeder lines not instalied

» Some houses were not installed with pole boxes

* Slow moving of the project which lead to underspending.

Recommendations:

* Termination of contract
* Blacklisting of the contractor-

Project No2:

Project Report:

Anti Fraud and Corruption Hotline: 0800 205053
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LNMO001/2021/22

R1 592 646.36 R 651 120.03

spire Safety Consultants
%o A New Awakening Trad-
Volt Consulting ing.
08/01/2022 S 24/02/2022 24/05/2022

* Electrification of 100 Households at Bolahlakgemo

s Site Establishment = 01(100%)

* Pegging out the works (MV arid LV) = 100%.

¢ Digging Holes (MV) = (100%)

* Digging Holes (LV) = (100%)

* Plant Holes {(MV) = 07 (100%)

*+ Plant Holes (LV) (80) = 51 {85%)

* MV Structures & MV Stays = 05 (100%)

o LV Struictures & LV Stays (22) = 18 (90%)

* Service Boxes (27) =22 (81 %)

* MV Stringing = 3000(100%)

* LV Stringing (2000) =500 (25%)

 Transformer Installatior; (02) = 02 (100%)
* 1x100KVA (3phase)
* 1 x32KVA (Zphase)

* Installation of Earthing (MV and LV) = (100%)

» House Connections Base = (0%)

* House Connections- Meter & Airdack = (0%)

e Testing and Commissioning = (0%)

Anti Fraud and Corruption Hotline: 0800 205053
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Adult Fe-  Noung  Young Fe- Disabled per-
male Male male Sons TOTAL

7 2 1 14
Project Visit Date: 10 /03 / 2023

Aftendance: MPAC, Ward Councillor, Ward Committee member, PMU Office, PSC, CLO,
Contractor

Findings:

= Airdacks not installed.
= Feeder lines not installed
= Slow moving of the project that leads to. underspending.

Recommendations:

* Termination of contract.
* Blacklisting of the contractor.

Project No 03

Project report:

Electrification of

|LNM0242020/21

R 3 805 327.58

Kingki Electrical Contractor

| 08/01/2021 01/02/2021 13/04/2022

Eleetrification of 149 households in Manaileng Village with the following
SCope:

* _Site estsblishment = 01 (100%)
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*  Digging Holes (MV) = 77 (100%)

* Digging Holes (LV)= 136 (100%)

" Plant Poles (MV) = 77 (100%)

* Plant Poles:(LV) = 136 (100%)

= MV structures and MV stays = 77 (100%)
* LV structures and LV stays = 136 (100%)
» Service boxes = 61 (100%)

= MV strings = 6800 (100%)

= |V strings = 7000 (100%)

* Transformer installation = 07 (100%)

* House connection Base = 149 (100%)

* Digging and install 51 Poles = 58 (100%)
" Testing-and Commissioning = 07 (100%)

* Pegging ol the works (MV and LV) (100%)

* Installation of earthing (MV and LV) = 16 (100%)

* House Connections-Meter and Airdack = 148 (100%)

100% complete

Adult Fe- 'Young Fe-
Adult Male male Young Male male Disabled [Total
04 02 06 04 0 16

Project Visit Date: 10 / 03 / 2023

Findings:
v Partly electrified
* Some Airdacks stolen
* Some Metre boxes are not functional

Recommendations

*» The contractor should. speed up the installation of stolen airdacks

= The contractor fix damaged metre boxes

Anti Fraud and Corruption Hotline: 0800 205053
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Project No 04

Project report:

: Upgrading of internal
| street and storm water @
Rakgoatha

LNM013/2020/21

R7 684 619.06 R'7 681 069.96

- Thuso Project

Maesh PTY Ltd

26/10/2020 25/11/2020 29

f08/2021

* Clearing and grubbing earthworks
* Construction of layer works

= Asphalf Surfasing

* Installation of concrete culverts

*  Construction of speed humps

* Construction of conerete V-drains

* Construction of concrete kerbs

= Road signs and markings

» Construction of concrete drift drain

Complete
None
dult Fe- Young Fe-
dult Male male Young Male maie Disabled [Total
4 05 05 04 0 18

Project Visit Date: 10 / 03 / 2023
Findings:

Anti Fraud and Corruption Hotling: 0800 20 50 53
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»  V-drain not well constructed.

Recommendations:
= Contractor fo fix the v-drain

= Storm water drainage be installed.

Project No. 5

Project Report:

| Construction of gravel
road fo tar Maijane,
Makaung and Makaepea
LNM025/2020/21

405 501.87 (standing time)

-iZebracraft and Thantsha Ma-

Zakumi Consulting Engi- _
morare Construction

neer

23/1172020

onstruction of 1km road from gravel to tar at Maijane, Makaepea and
aka‘un‘g with the following scope:

* Clearing and grubbing earthworks
= Construction of layer works

*  Asphalt Surfasing

= Installation of concrete culverts

= Construction of speed humps

= Construction of concrete V-drains:
» Construction of concrete kerbs

* Road signs and markings
» Construction of concrete drift drain
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%Complete

rojebt‘ was stopped by the community

_l}*_l

Young Fe-
Young Male male Disabled [Tota]
02 03 *01‘ 15 .
Project Visit Date: 08 /03 / 2023
Findings:
= V..

drain not well constructed in front of Maijane Hall.
Rec'omm'endations:

Storm water installation along the sireet where the hall is situated.
Contractor to fix the v-drain and alleviate strain fr
flood in their yards.

Project No. 6

Project Report:

om community members as the water

+ Upgrading of internal
| street from gravel to tar
Unit H

LNM008/2020/21

R 7 571 456.30

R6 882 399.33

Mahlori Development
Consulting and Project
Management Solutions JV
Nhlengani Engineers

28/12/2020 07/06/2021

4/12/2021

Jpgrading of 1km internal strest from
cope:

Clearing and grubbinhg earthworks
Construction of layer works

gravet to tar at Unit H with the following |

Anti Fraud and Corruption Hp tine: 0800 20 50 53
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u iAspha’lt-Surfasi'ng

® Construction of concrate kerbs
®* Road signs and markings

"- Storm water channe]

100%Complete
Nonhe
~ AdultFe- | Young Fe- o
\dult Male mals Young Mals male Disabled [Total
03 01 05 04 5 13
;;'oject.Visit-Dat'e: F
Findings:
None
Recommendations:
None
PROJECT NO. 7
Project Report:
Upgrading of Mashite

road from gravel to tar
and storm water

Nemaorango Consulting
Engineer

07/05/2021 1/12/2021

Anti Fraud and Corruption Hotline: 0800 20 50 53 27




* Clearing and grubbing earthworks
* Construction of layer works

" Asphalt Surfacing

* Construction of speed hurnps

* Construction of concrete kerbs

®  Road signs and markings

" Construction of concrete drift drain

Complete

Adult

_ Young Fe- |
Adult Male Female Young Male male Disabled [Total

03 06 05 0 16

ﬁfo;ect Visit Date:

Findings:
" Drift not well constructed.
" During rainy days the road is overflooded and it affects nearby houses,
Recommendations:

" Monitoring of projects to aveid the above challenges / experience.

7. CONCLUSION

MPAC acknowledges qualified audit opinion by the AGSA for the year 2021/2022. The MPAC
also notes severg| non-compliance issues findings as raised by the AGSA in their report.
Through engagements with the management, the MPAC realises that there are many “break-
downs in.control” resulting in material misstatements that could have been prevented if ade-

quate controls were in place. Poor exercise of oversight responsibility results in control failure
and this could have been prevented.

4
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The MPAC: is concerned by the exorbi'tant'UlFW‘expendit'ures that the municipality continues
to incur as this deprives the community of Lepelle-Nkumpi LocaI.MUnicipality more services.
that could have been delivered. The lack of reasonable steps be’_ing taken to prevent these
expenses is also very;concer‘n'ing__ to the committee.

enue must be explored to improve the financial viability of the municipality.

8. RECOMMENDATIONS

a) Council adopt the 2021/2022 Oversight Report.
b) Council adopt AR with reservations.

¢). That the AO must ensure-that all recommendations made by the Audit Committes are
implemented and Council be duly updated.

d). That the AO must ensure full implementation of the deb
cil.

t recovery plan and update Coun-
8). That the AQ implement realistic measures to prevent UIF,

f). The AO must ensure that all contracts are monitored on a month to month basis, as re-
quired by section 116(2) of the MFMA.

h). That the AO should ‘minimise the use of consultants and opt for in-house services as this.
EXercise does not add value for money.
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j). That the AD must ensure that the Committee responsible for compilation of the AR is fully
committed and be Closely monitoreq.

* A20% decrease on ﬁnan‘cia_f.\'ffia'bility-.
* A 8% decrease on municipal transformation.

p) Onily 100% completed projects should be handed over without shag lists to avoid abnormal
variation orders:

o) That in future official responsible for handing over an incomplete project be held financialty
liable for costs.incurred.
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Season, e.g. R'ak;goatha,_ Mogo'to.-Msho_n'go, 'Maija'ne-Mashite-and Ga-Makgoba road pro-
jects,

t) That storm water be installeg along the sfreet where the hall js situated in Maijane and the
contractor to fix the v-drain angd alleviate strain from community members as the water floog
in their yards,

the day council took a resolution,

w). That AO fully implement the councit resolution S/¢ RESOLUTION NO. 7.1.01/2022/2023
that PMU Unit be permanent.

22l03 e o33
FOR AND ON BEHALF ofF DATE
MUNICIPAL PUBLIC ACCOUNTS COMMITTEE.
MPAC CHAIRPERSON; MAKGAHLELE MB
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Pog lAddregs

s (

MEETING HELD oN THE 347 MARCH 2023 IN THE CIVIC HALL

Council Re.s.dlﬁed:

T g
@09h23 35
O
23
24
SC/RESOLUTION No, 7.4 03/2022/2023 ~ 202112022 Mpac OVERSIGHT £
REPORT ON ANNUAL REPORT

L MINUTE:
BY;

<.

LEPELLE - NKU
COUNE

SIG

To adopt the 202 12022 Overs_ight Report.
Toadopt AR with reservatis ns.

} That the AQ must ensure that ajf recommendations made by the Audit
Committee are implemented ang Council be duly updated.

1} That the AQ must ensure fyl| IMplementation of the debt recovery plan and
update Council.

both. manually and electronicaliy.
That the AO should minimise the use of consultants and opt for in-house

That the AO must ensure that the committee responsible for compilation of the
AR is fully committed and he closely. monitored..
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k) That the AO must revoke Lefela-Ditirelo campaign around Lebowakgomo to
enhance revenue collection and consider escalating the programme to villages
in the near future.

). That the AO must ensure that the Annual Financial Statements are reviewed
by-the CFO on menthly basis to avoid recurrence material misstatements,

m) That the AO must ensire adherence fo audit action. plan to avoid material
misstatemernits, _

n) The AO must ensure monitoring of Executive Managers through weekly
schedule of reparting on their performance, to improve on the following findings
by the committee:
¥ A 8% decrease in the number of targets not achieved on basic sarvice

o . delivery, there is no changes in the number of targets achieved on spatial
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A 20 % decrease on financial viability.
¥ A 8% decrease on municipal transformation.

0) All Unauthorized, Irreguar, Fruitiess and Wasteful Expenditures incurred from
2018 to the current financial year be recovered from persons accountable and
) o report back io-Counc within 30 days.on the adoption.¢f the feport.
| p) Only 1 00% completed projects should be handed over without snag lists to
avoid abnormal variation orders,
- Q) That in future official respansible for handing over an incomplete project be held
o financially liable for costs incurred..

f) That contracts of the Contractors for electrification of 100 households at
Bolahlakgomo and 280 households at Mamogoasha be terminated and further
be blackiisted. '

s} That before a construction of any road project, a storm water drainage system
be constructed to avoid fiooding and e_r_os_'ion' with the possibility of daniaging
the project during rain season, e.g. Rakgoatha, Mogoto-Mshonge, Maijane-
Mashite and Ga-Makgoba road projects.

f) That storm water be instalied along the strest where the hall is situated in
Maijane and the contractor to fix the v-drain and alleviate strain from community
members as the water flood in their yards.
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u) The AO must provide accurate information to' MPAC — COMAF 25 /SS60:
Administration indicated that the matter was handed to Ethics Committee
whereas upon investigation by MPAC the matter was never handed to the
Ethics Committee.

V) That the Accounting Officer provide MPAC. with the report on the investigation
of boreholes. by Bowmans including the progress report on U[FW recovery as
per specified in the 2020/2021 and 2021/2022 AFS and a list of all cases
reported to SAPS within 30 days from the day council took a resolution.

W) That AO fully implement the council resolution S/¢ RESOLUTION NO,
7.1.01/2022/2023 that PMU Unit be permanent.

X} In future when compiling the AFS the closing balance of the previous year must
be reflected as the opening balance to avoid confusion e. g COMAF 4 - 1SS 4;

there was inconsistency of the amount of R4 462 838 that management
could not account for.
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