LEPELLE NKUMPI
LOCAL MUNICIPALITY

2025/2026 THIRD QUARTER SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)



Acting Municipal Manager’s Foreword

The development, implementation and monitoring of a service delivery and budget implementation plan (SDBIP) is one of the requirements in the Municipal Financial
Management Act (MFMA).

In terms of Circular 13 of the National Treasury, “the SDBIP gives effect to the Integrated Development Plan (IDP) and the budget of the municipality and will be
possible if the IDP and the budget are fully aligned with each other, as required by the MFMA”.

As the budget gives effect to the strategic priorities of the municipality it is important to supplement the budget and the IDP. The SDBIP serves as the commitment by
the municipality, which includes the administration, council and community, whereby the intended objectives and projected achievements are expressed in order to
ensure that desired outcomes over the long term are achieved and are implemented by the administration over the next months.

The SDBIP Concept:

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is seen as a contract between administration, council and community expressing the
goals and objectives set by the council as quantifiable outcomes that can be implemented by the administration over the next twelve months. As a vital monitoring tool,
the SDBIP should assist the Mayor and the Municipal Manager to be pro-active and take remedial steps in the event of poor performance. The SDBIP requires the
inclusion of targets for the activities that will be undertaken, for physical and measurable progress as well as financially. The top level of the SDBIP includes measurable

performance objectives in the form of service delivery targets and performance indicators that are provided to the community, that is, what impacts it seeks to achieve.

These are drawn from the IDP programmes, services and activities that are relevant to each specific directorate as well as the statutory plans that the departments are
responsible for. The SDBIPs therefore are the key mechanisms for monitoring the different responsibilities and targets that each department must fulfil in meeting

service delivery needs provided to the community.
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Acting Municipal Manager

MUNICIPAL OVERVIEW

Lepelle-Nkumpi is one of the four local municipalities within the Capricorn District Municipality in Limpopo Province and is located in the
southern part of the Capricorn District. The municipality is pre-dominantly rural with a population of approximately 233925 people. It covers
3,464.00 hectares, which represents 16% of the District's total land area and is divided into 30 wards which comprise a total of 94 settlements.

About 95% of its land falls under the jurisdiction of Traditional Authorities.

MFMA LEGISLATIVES REQUIREMENTS AND GUIDELINES

In terms of section 53 (1) (c) of the MFMA, the SDBIP is defined as a detailed plan approved by the Mayor of the municipality for implementing the

municipality’s delivery of services and its annual budget, and which must indicate the following:
(a) Projections for each month of revenue collected by source and
(b) Operational and Capital expenditure, by vote
(c) Service Delivery Targets and performance indicators for each quarter, and
(d) Other matters prescribed

According to section 53 (1) (c) (i) of the MFMA, the mayor is expected to approve the SDBIP within 28 days after the approval of the budget. This
section requires him or her to take all reasonable steps to ensure that the SDBIP is approved within 28 days. In addition, the mayor must ensure that
the revenue and expenditure projections for each month and the service delivery targets and performance indicators as set out in the SDBIP are

circulated or made public within 14 days after its approval.



SDBIP AND INDICATORS

The SDBIP is required to include targets for the activities that will be undertaken, for physical and measurable progress as well as financially. The
SDBIP includes measurable performance objectives in the form of the service delivery targets and performance indicators that are provided to the
community, that is, what impacts it seeks to achieve. These are drawn from the IDP programmes, services and activities that are relevant to each
specific directorate as well as the statutory plans that the directorates are responsible for. The SDBIP is the key mechanism for monitoring the different

responsibilities and targets that each directorate must fulfil in meeting service delivery needs provided to the community.

The SDBIP is conceptualized or defined as a layered plan, with consolidated service targets and quarterly to annual deadlines and linking those targets
to senior management. The community and stakeholders can review these targets and performance during the IDP processes.

LINKING THE IDP AND THE BUDGET

Integrated Development Plan requires many different planning processes in order to be brought together. In terms of linking service delivery and budget
implementation plans of the directorates in the municipality with the other planning processes in the IDP, the directorates routinely produce operational
plans, capital plans, annual budgets, institutional and HR plans, to take the IDP forward. The budget is allocated against the different directorates within
the municipality as contained in the IDP of the municipality.

REPORTING ON THE SDBIP

Executive Managers report to the Municipal Manager on performance information on a quarterly basis. The reports must reflect whether key
performance indicators and performance targets of the service delivery and budget implementation plans are achieved. The reasons for under

performance, deviations and other challenges must be clearly spelt out, as well as measures to address under performance.

Copies of these reports are made available to the internal audit which make comments and report to the municipal manager and Audit Committee.

These reports are tabled at a management meeting before they are tabled at various political committees established to assist the Mayor. Council



discuss these reports and make recommendations to the mayor, who in turn together with the EXCO assess progress made and periodic interventions

needed to keep the municipality on track. The audit committee receives reports from the internal audit division through the municipal manager and

makes recommendations to council quarterly.

Council receives performance reports from the Mayor, accompanied by the audit committee report at the end of every quarter. Council report to the

community through mechanisms determined by it through its community participation and communication policy. Council also report annually to the

office of the MEC responsible for local government in the province.

QUARTERLY REPORTING

Section 52 (d) of the MFMA compels the Mayor to submit a report to council on the implementation of the budget and financial statement of the

municipality within 30 days of the end of each quarter. The quarterly performance projections captured in the SDBIP form the basis for the Mayor’s

guarterly report.

COMPARISON OF QUARTERLY PERFORMANCE: 2024/2025 AND 2025/2026 THIRD QUARTER PERFORMANCE ANALYSIS

2024/2025 Third Quarter Performance Analysis

2025/2026 Third Quarter Performance Analysis

Delivery:
Community
Services

Key Number of No. of Key No. of No. of % % not Number | Numb | Number | Number Percentage | Percentage
Performance indicators Performance | KPI KPI not Achieved | Achieved | of er of of KPI of KPI of of Not
Areas discontinued | Indicators Achieved | Achieved indicato | kp|s Achiev | not Achieved Achieved
rs . ed Achieved
disconti
nued
Basic Service | 07 46 08 38 17% 83% 06 51 19 32 37% 63%
Delivery:
Technical
Services
Basic Service | 0 10 08 02 80% 20% 0 10 09 01 90% 10%




Spatial 0 01 0 01 0% 100% 03 02 01 90% 10%
Rationale

Local 0 01 01 0 100% 0% 02 02 0 100% 0%
Economic

Development

Financial 0 06 06 0 100% 0% 06 05 01 90% 10%
Viability

Municipal 0 15 10 05 67% 33% 15 10 05 67% 33%
Transformation

Good 0 11 08 03 73% 27% 40 18 22 44% 56%
Governance

TOTAL 07 90 41 49 45% 55% 134 66 68 47% 53%




2025/26 KEY PERFORMANCE AREAS, STRATEGIC OBJECTIVES, STRATEGIES, PERFORMANCE INDICATORS AND TARGETS PER

DEPARTMENT

A. MUNICIPAL MANAGER’S OFFICE
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e imple | Quarterl and Basics | to to to kto | d Basi
strate | menta | y Back subm |’ Basics basics | Basic | basi cs’
gic tion of | to it Repor | report s cs Rep
mana | ‘Back | Basics Quar |tsand |s repor | rep orts
geme | to reports terly | proof | compil ts ort and
nt Basics | compile Back | of ed comp | com pro
suppo |’ d and to submi | and iled plie of of
rt to submitte Basic | ssion | submit and d sub
the dto s ted to subm | and mis
Munici COGHS repor COG itted | sub sion
pality TA by ts. HSTA to mitt




Strate | Strate | Key Revi | Proje | Portfol | 2025/ | 2025/ | Ward | 2025/ | 2025/2 | Baseli | 3@ Quarter | Achi | Exp | Rea | Miti | Qua | File/
gic gies Perform | sed cts io Of 26 26 Numb | 26 026 ne eve | endi | son | gati | rterl | Veri
Object ance Key Evide | Origin | Revis | er Origin | Adjus Quar | Qua | g/N | ture |for |on |y ficat
ives Indicator | Perf nce al ed al ted terly rterl | ot vari | mea | mea | ion
s orma Target | Targe Budge | Budg Proje | y achi anc | sure | ns No.
nce t t et ction | actu | gye e of
Indic al |4 verif
ators perf icati
orm on
anc
e
June by COG | ed
2026 June HST | to
2026 Aper | Cog
quart | nhst
er a
To Rende | Percent | n/a Cust | Custo | 100% | n/a n/a R0OO n/a 93% 100 93 Not | ROO | Del | Foll | Cus | MM
provid | r age of omer | mer of custo % of | % Achi ays | ow |tom | 16
e custo | custome care | care custo mer custo | of eve in ups | er
strate | mer r care report | mer care mer cust | d reso | to care
gic care issues s care issues | care | ome Ivin | be rep
mana | servic | received issues issue | r g don | orts
geme | es and receiv S care com | e
nt resolved ed recei | issu plai | with
suppo by June and ved es ns the
rt to 2026 resolv and rece by affe
the ed by resol | ived the | cted
Munici June ved and affe | dep
pality 2026 per reso cted | art
quart | Ived Dep | men
er per art | ts.
qua men
rter t

due




Strate | Strate | Key Revi | Proje | Portfol | 2025/ | 2025/ | Ward | 2025/ | 2025/2 | Baseli | 3@ Quarter | Achi | Exp | Rea | Miti | Qua | File/
gic gies Perform | sed cts io Of 26 26 Numb | 26 026 ne eve | endi | son | gati | rterl | Veri
Object ance Key Evide | Origin | Revis | er Origin | Adjus Quar | Qua | g/N | ture |for |on |y ficat
ives Indicator | Perf nce al ed al ted terly rterl | ot vari | mea | mea | ion
s orma Target | Targe Budge | Budg Proje | y achi anc | sure | ns No.
nce t t et ction | actu | gye e of
Indic al |4 verif
ators perf icati
orm on
anc
e
to
lack
of
mat
erial
Priority Area: Management Cross-Cutting Issues
Key Performance Area: Good governance and public participation
Outcome: Responsive, accountable, effective and efficient local government system
Output: Single window of coordination
To Monit | Percent | n/a Imple | Quart | 100 n/a n/a Opex | n/a 100% | n/a na |nfa |R n/a | n/a | Qua | MM
provid | or age of ment | erly perce auditor rterl | 17
e effecti | reported ation | audit nt of - y
assur | venes | Auditor of action | report gener audi
ance s of General’ Audit | plan ed al t
and intern | s Gene | report | Audito finding acti
consul | al findings ral’'s r S on
ting contro | attended Gener plan
servic | Is to by al's




Strate | Strate | Key Revi | Proje | Portfol | 2025/ | 2025/ | Ward | 2025/ | 2025/2 | Baseli | 3@ Quarter | Achi | Exp | Rea | Miti | Qua | File/
gic gies Perform | sed cts io Of 26 26 Numb | 26 026 ne eve | endi | son | gati | rterl | Veri
Object ance Key Evide | Origin | Revis | er Origin | Adjus Quar | Qua | g/N | ture |for |on |y ficat
ives Indicator | Perf nce al ed al ted terly rterl | ot vari | mea | mea | ion
s orma Target | Targe Budge | Budg Proje | y achi anc | sure | ns No.
nce t t et ction | actu | gye e of
Indic al |4 verif
ators perf icati
orm on
anc
e
esto | throug | June findin finding attend rep
mana | h 2026 gs s ed ort
geme | intern attend
ntand | al edto
Counc | audit by
il on practic June
intern | es 2026
al
contro
Is, risk
mana
geme
nt and
gover
nance
To Monit | Percent | n/a Imple | Quart | 100 n/a n/a ROO n/a 96% 100 97 Not | R So Out | Qua | MM
provid | or age of ment | erly perce interna | perc | % Achi me | stan | rterl | 18
e effecti | reported ation | intern | ntof [ audit | ent perc | eve of ding | vy
assur | venes | internal of al report finding | of ent |d the | findi | inter
ance s of audit inter | audit ed S repor | of findi | ngs | nal
and intern | findings nal action | intern attend | ted rep ngs | to audi
consul | al attended audit | plan al ed inter | orte wer | be t
ting contro | to by report | audit nal d e add | acti




Strate | Strate | Key Revi | Proje | Portfol | 2025/ | 2025/ | Ward | 2025/ | 2025/2 | Baseli | 3@ Quarter | Achi | Exp | Rea | Miti | Qua | File/
gic gies Perform | sed cts io Of 26 26 Numb | 26 026 ne eve | endi | son | gati | rterl | Veri
Object ance Key Evide | Origin | Revis | er Origin | Adjus Quar | Qua | g/N | ture |for |on |y ficat
ives Indicator | Perf nce al ed al ted terly rterl | ot vari | mea | mea | ion
s orma Target | Targe Budge | Budg Proje | y achi anc | sure | ns No.
nce t t et ction | actu | gye e of
Indic al |4 verif
ators perf icati
orm on
anc
e
servic | Is June findin finding audit | inter not | ress | on
es to throug | 2026 gs s findin | nal add | in plan
mana | h attend gs audi ress | the | rep
geme | intern ed to atten |t ed 4th ort
ntand | al by ded findi duri | qua
Counc | audit June to ngs ng rter
il on practic 2026 per atte the
intern | es quart | nde 3rd
al er d qua
contro rter.
Is, risk
mana
geme
nt and
gover
nance
To Impro | Dkk, by | n/a Risk | Quart | 100 n/a R0OO n/a 52.7% | 25 53,6 | Achi | R Non | Non | Qua | MM
imple | verisk | June Man | erly perce of perc | 7% | eve e e rterl | 19
ment | mana | 2026 age risk nt of risks ent d y
Enter | geme ment | report | identifi mitigat | of risk
prise nt ed ed identi
wide risks fied




Strate | Strate | Key Revi | Proje | Portfol | 2025/ | 2025/ | Ward | 2025/ | 2025/2 | Baseli | 3@ Quarter | Achi | Exp | Rea | Miti | Qua | File/
gic gies Perform | sed cts io Of 26 26 Numb | 26 026 ne eve | endi | son | gati | rterl | Veri
Object ance Key Evide | Origin | Revis | er Origin | Adjus Quar | Qua | g/N | ture |for |on |y ficat
ives Indicator | Perf nce al ed al ted terly rterl | ot vari | mea | mea | ion
s orma Target | Targe Budge | Budg Proje | y achi anc | sure | ns No.
nce t t et ction | actu | gye e of
Indic al |4 verif
ators perf icati
orm on
anc
e
Risk syste mitigat risks rep
Mana | ms ed by mitig ort
geme June ated
nt. 2026 per
quart
er
To Preve | Reductio | n/a UIF Quart | 75 n/a n/an R0OO n/a 95% 75 75 Achi | ROO | Non | Non | Qua | MM
provid | ntion n of WE erly perce of perc | perc | eve e e rterl | 20
e and UIFWE prev | UIFW | ntof UIFW | ent ent |d y
assur | elimin | as per entio | E UIFW E of of UIF
ance ation approve n report | E elimin | UIF UIF WE
and of d and s elimin ated WE WE rep
consul | unaut | strategy elimi ated elimi | elim orts
ting horize | by June natio by nate | inat
servic | d, 2026 n June dper | ed
esto irregul 2026 Quar | duri
mana | ar, ter ng
geme | fruitles the
ntand | s and 3rd
Counc | wastef qua
il on ul rter.
intern | expen
al diture




Strate | Strate | Key Revi | Proje | Portfol | 2025/ | 2025/ | Ward | 2025/ | 2025/2 | Baseli | 3@ Quarter | Achi | Exp | Rea | Miti | Qua | File/
gic gies Perform | sed cts io Of 26 26 Numb | 26 026 ne eve | endi | son | gati | rterl | Veri
Object ance Key Evide | Origin | Revis | er Origin | Adjus Quar | Qua | g/N | ture |for |on |y ficat
ives Indicator | Perf nce al ed al ted terly rterl | ot vari | mea | mea | ion
s orma Target | Targe Budge | Budg Proje | y achi anc | sure | ns No.
nce t t et ction | actu | gye e of
Indic al |4 verif
ators perf icati
orm on
anc
e
contro
Is, risk
mana
geme
nt and
gover
nance
To Ensur | Number | n/a Proc | Copy | Bid n/a n/a ROO n/an 15 Bid | n/a na |[n/a |nfa |na |n/a |na | MM
impro | e of bid urem | of specifi specifi 21
ve adher | specifica ent Specif | cation cation
munici | ence tions Plan | ication | report report
pality’ | to compile Imple | and s s
S SCM | dand ment | proof | compil
financi | Policie | submitte ation | of ed
al s dto submi | and
planni SCM ssion | submit
ng, unit by to ted to
reven Septem SCM SCM
ue ber 2025 Unit unit by
collect Septe
ion, mber
expen 2025

diture




Strate | Strate | Key Revi | Proje | Portfol | 2025/ | 2025/ | Ward | 2025/ | 2025/2 | Baseli | 3@ Quarter | Achi | Exp | Rea | Miti | Qua | File/
gic gies Perform | sed cts io Of 26 26 Numb | 26 026 ne eve | endi | son | gati | rterl | Veri
Object ance Key Evide | Origin | Revis | er Origin | Adjus Quar | Qua | g/N | ture |for |on |y ficat
ives Indicator | Perf nce al ed al ted terly rterl | ot vari | mea | mea | ion
s orma Target | Targe Budge | Budg Proje | y achi anc | sure | ns No.
nce t t et ction | actu | gye e of
Indic al |4 verif
ators perf icati
orm on
anc
e
and
reporti
ng
capab
ility
To Ensur | Percent | n/a Fina | Quart | 100% | n/a n/am R0OO n/a 0 of 100 50 Not | R Inco | The | Qua | MM
impro | e age of ncial | erly of FMCM | % of | % Achi mpl | infor | rterl | 22
ve adher | impleme Man | report | imple M imple | perc | eve ete | mati |y
munici | ence ntation age s on menta ment | ent | d risk | on rep
pality’ | to of ment | FMC tion of ation | of evid | to orts
s SCM financial MM financi of UIF enc | be on
financi | Policie | manage al finan | WE e com | FM
al S ment mana cial elim (PO | plet | CM
planni capabilit geme man | inat E) ed M
ng, y nt age ed not | and
reven maturity capabi ment | per up uplo
ue model lity capa | Qua load | ade
collect by June maturi bility | rter ed d
ion, 2026 ty matu on with
expen model rity syst | the
diture by mod em. | PO
and June el E
reporti 2026 per on




Strate | Strate | Key Revi | Proje | Portfol | 2025/ | 2025/ | Ward | 2025/ | 2025/2 | Baseli | 3@ Quarter | Achi | Exp | Rea | Miti | Qua | File/
gic gies Perform | sed cts io Of 26 26 Numb | 26 026 ne eve | endi | son | gati | rterl | Veri
Object ance Key Evide | Origin | Revis | er Origin | Adjus Quar | Qua | g/N | ture |for |on |y ficat
ives Indicator | Perf nce al ed al ted terly rterl | ot vari | mea | mea | ion
s orma Target | Targe Budge | Budg Proje | y achi anc | sure | ns No.
nce t t et ction | actu | gye e of
Indic al |4 verif
ators perf icati
orm on
anc
e
ng quart syst
capab er em
ility in
the
4th
qua
rter.




B. TECHNICAL SERVICES DEPARTMENT

Str | Strat | Key Re | Proj | 202 | 2025 | 202 | War | 202 | 202 | Bas | 3 quarter Target | Expe | Reaso | Mitigati | Quarter | File/Ver
ate | egie | Perfor | vis | ect | 5/26 | /26 512 |d 5/26 | 5/20 | eline achiev | nditu | nfor on ly ification
gic |s manc |ed |s Portf | Origi | 026 | Num | Bud | 26 Quart | Quarte | gq/Not | re varianc | Measur | means | No.
Obj e Per olio | nal Re |ber |get |Adj erly rly achiev e e of
ecti Indica | for Of | Targ | vis uste project | actual | g4 verificat
ves tors ma Evid | et ed d feln perfor ion
nce ence Tar Bud S
Indi get get
cat
or
Priority Area: Electricity
Key Performance Area: Basic service delivery
Outcome: Responsive, accountable, effective and efficient local government system
Output: Improve access to basic services
To | Prov | Numb | n/a | Ele | Com | Elect | n/fa | 15 R70 | R21 | elect | Install | Detaile | Not R0O,0 | Awaitin | Fast Progres | Tec 01
pro | ide er of ctrif | pleti | rificat 00 20 0 | rifica | ation d achiev |0 g track s report
vid | Ener | additi icati | on ion of 000 | 00.0 | tion | of design | ed NERS | applicat
e ay onal on | certif | Jacki 0 of transf | report A ion
acc | sup | house of icate | nland hou | ormer | develo license | process
ess | ply holds hou villag seh | sand | ped
to to all | conne seh e by olds | Energi
ene | hou | cted old June zation
rgy | seh |to s 2026 of
and | olds | electri (100 house
ligh city 0 holds
ting grid HH)
infr by




Str | Strat | Key Re | Proj | 202 | 2025 | 202 | War | 202 | 202 | Bas | 3 quarter Target | Expe | Reaso | Mitigati | Quarter | File/Ver
ate | egie | Perfor | vis | ect | 5/26 | /26 512 |d 5/26 | 5/20 | eline achiev | nditu | nfor on ly ification
gic |s manc |ed |s Portf | Origi | 026 | Num | Bud | 26 Quart | Quarte | gq/Not | re varianc | Measur | means | No.
Obj e Per olio | nal Re |ber |get |Adj erly rly achiev e e of
ecti Indica | for Of | Targ | vis uste project | actual | g4 verificat
ves tors ma Evid | et ed d (el perfor ion
nce ence Tar Bud anes
Indi get get
cat
or
astr June
uct 2026
ure at
ina Jackin
cos land
t-
effe
ctiv
e
wa
y
To | Prov | Numb | n/a | Ele | Com | Elect | nfa | 13 R30 | R15|0 Install | Detaile | Not R0,0 | Late Prepare | Progres | Tec 02
pro | ide er of ctrif | pleti | rificat 000 | 000 | elect | ation d Achiev | 0 design | project | s report
vid | Ener | additi icati | on ion of 00.0 | 00.0 | rifica | of design | ed approv | accelar
e ay onal on | certif | Jacki 0 0 tion | transf | report al by ation
acc | sup | house of icate | nland of ormer | develo Eskom | plan
ess | ply holds hou villag hou |sand | ped
to to all | conne seh e by seh | Energi
ene | hou | cted old June olds | zation
rgy | seh |to S 2026 of
and | olds | electri (750 house
ligh city HH) holds
ting grid
infr by




Str | Strat | Key Re | Proj | 202 | 2025 | 202 | War | 202 | 202 | Bas | 3 quarter Target | Expe | Reaso | Mitigati | Quarter | File/Ver
ate | egie | Perfor | vis | ect | 5/26 | /26 512 |d 5/26 | 5/20 | eline achiev | nditu | nfor on ly ification
gic |s manc |ed |s Portf | Origi | 026 | Num | Bud | 26 Quart | Quarte | gq/Not | re varianc | Measur | means | No.
Obj e Per olio | nal Re |ber |get |Adj erly rly achiev e e of
ecti Indica | for Of | Targ | vis uste project | actual | g4 verificat
ves tors ma Evid | et ed d (el perfor ion
nce ence Tar Bud ke
Indi get get
cat
or
astr June
uct 2026
ure at
ina Jackin
cos land
t-
effe
ctiv
e
wa
y
To | Prov | Numb | n/a | Ele | Com | Elect | nfa | 14 R80 | n/a Install | Detaile | Achiev | R,00 | None None Progres | Tec 03
pro | ide er of ctrif | pleti | rificat 000 elect | ation d ed 0 s report
vid | Ener | additi icati | on ion of 0.00 rifica | of design
e ay onal on | certif | Mota tion | transf | report
acc | sup | house of icate | ntany of ormer | develo
ess | ply holds hou ane hou |sand | ped
to to all | conne seh villag seh | Energi
ene | hou | cted old e by olds | zation
rgy | seh |to S June of
and | olds | electri 2026 house
ligh city (400 holds
ting grid HH)
infr by




Str | Strat | Key Re | Proj | 202 | 2025 | 202 | War | 202 | 202 | Bas | 3 quarter Target | Expe | Reaso | Mitigati | Quarter | File/Ver
ate | egie | Perfor | vis | ect | 5/26 | /26 512 |d 5/26 | 5/20 | eline achiev | nditu | nfor on ly ification
gic |s manc |ed |s Portf | Origi | 026 | Num | Bud | 26 Quart | Quarte | gq/Not | re varianc | Measur | means | No.
Obj e Per olio | nal Re |ber |get |Adj erly rly achiev e e of
ecti Indica | for Of | Targ | vis uste project | actual | g4 verificat
ves tors ma Evid | et ed d (el perfor ion
nce ence Tar Bud ke
Indi get get
cat
or
astr June
uct 2026
ure at
ina Motan
cos tanya
t- ne
effe village
ctiv
e
wa
y
To | Prov | Numb | n/a | Ele | Com | Elect | nfa | 12 R2 n/a 0 Install | One Achiev | R0,0 | None None Progres | Tec 04
pro | ide er of ctrif | pleti | rificat 600 elect | ation specifi | ed 0 s report
vid | Ener | additi icati | on ion of 000. rifica | of cation
e ay onal on | certif | Matja 00 tion | transf | for
acc | sup | house of icate | tji of ormer | electrifi
ess | ply holds hou villag hou | sand | cation
to to all | conne seh e by seh | Energi | of
ene | hou | cted old June olds | zation | house
rgy | seh |to S 2026 of hold
and | olds | electri (150 house | develo
ligh city HH) holds | ped
ting grid
infr by




Str | Strat | Key Re | Proj | 202 | 2025 | 202 | War | 202 | 202 | Bas | 3 quarter Target | Expe | Reaso | Mitigati | Quarter | File/Ver
ate | egie | Perfor | vis | ect | 5/26 | /26 512 |d 5/26 | 5/20 | eline achiev | nditu | nfor on ly ification
gic |s manc |ed |s Portf | Origi | 026 | Num | Bud | 26 Quart | Quarte | gq/Not | re varianc | Measur | means | No.
Obj e Per olio | nal Re |ber |get |Adj erly rly achiev e e of
ecti Indica | for Of | Targ | vis uste project | actual | g4 verificat
ves tors ma Evid | et ed d (el perfor ion
nce ence Tar Bud ke
Indi get get
cat
or
astr June
uct 2026
ure at
ina Matjat
cos ji
t- village
effe
ctiv
e
wa
y
To | Prov | Numb | n/a | Ele | Com | Elect | nfa | 07 R30 | n/a 0 Install | Detaile | Achiev | R0,0 | None None Progres | Tec 05
pro | ide er of ctrif | pleti | rificat 000 elect | ation d ed 0 s report
vid | Ener | additi icati | on ion of 0.00 rifica | of design
e ay onal on | certif | Mak tion | transf | report
acc | sup | house of icate | weng of ormer | develo
ess | ply holds hou Ext. hou |sand | ped
to toall | conne seh GA seh | Energi
ene | hou | cted old Tjale olds | zation
rgy | seh |to S villag of
and | olds | electri e by house
ligh city June holds
ting grid 2026
infr by




Str | Strat | Key Re | Proj | 202 | 2025 | 202 | War | 202 | 202 | Bas | 3 quarter Target | Expe | Reaso | Mitigati | Quarter | File/Ver
ate | egie | Perfor | vis | ect | 5/26 | /26 512 |d 5/26 | 5/20 | eline achiev | nditu | nfor on ly ification
gic |s manc |ed |s Portf | Origi | 026 | Num | Bud | 26 Quart | Quarte | gq/Not | re varianc | Measur | means | No.
Obj e Per olio | nal Re |ber |get |Adj erly rly achiev e e of
ecti Indica | for Of | Targ | vis uste project | actual | g4 verificat
ves tors ma Evid | et ed d (el perfor ion
nce ence Tar Bud ke
Indi get get
cat
or
astr June (200
uct 2026 HH)
ure at
ina Makw
cos eng
t- Ext.
effe GA
ctiv Tjale
e village
wa
y
To | Prov | Numb | n/a | Ele | Com | Elect | nfa | 02 R30 | n/a 0 Install | Detaile | Achiev | R0,0 | None None Progres | Tec 06
pro | ide er of ctrif | pleti | rificat 000 elect | ation d ed 0 s report
vid | Ener | additi icati | on ion of 0.00 rifica | of design
e ay onal on | certif | Serul tion | transf | report
acc | sup | house of icate | eng of ormer | develo
ess | ply holds hou villag hou |sand | ped
to to all | conne seh e by seh | Energi
ene | hou | cted old June olds | zation
rgy | seh |to S 2026 of
and | olds | electri (50 house
ligh city HH) holds
ting grid
infr by




Str | Strat | Key Re | Proj | 202 | 2025 | 202 | War | 202 | 202 | Bas | 3 quarter Target | Expe | Reaso | Mitigati | Quarter | File/Ver
ate | egie | Perfor | vis | ect | 5/26 | /26 512 |d 5/26 | 5/20 | eline achiev | nditu | nfor on ly ification
gic |s manc |ed |s Portf | Origi | 026 | Num | Bud | 26 Quart | Quarte | gq/Not | re varianc | Measur | means | No.
Obj e Per olio | nal Re |ber |get |Adj erly rly achiev e e of
ecti Indica | for Of | Targ | vis uste project | actual | g4 verificat
ves tors ma Evid | et ed d (el perfor ion
nce ence Tar Bud ke
Indi get get
cat
or
astr June
uct 2026
ure at
ina Serule
cos ng
t- villag
effe
ctiv €
e
wa
y
To | Prov | Numb | n/a | Ele | Com | Deve | nfa | 15 R26 | n/a 0 Install | Detaile | Not RO,0 | Delays | Fast Progres | Tec 07
pro | ide er of ctrif | pleti | lopm 9 desi | ation d achiev | 0 in tracking | s report
vid | Ener | desig icati | on ent 500. gn of design | ed design | with
e ay n on | certif | of 1 00 repo | transf | report approv | Eskom
acc | sup | report of icate | desig rt ormer | develo al by
ess | ply devel hou n sand | ped Eskom
to to all | oped seh repor Energi
ene | hou | for old t for zation
rgy | seh | electri S electr of
and | olds | ficatio ificati house
ligh n of on of holds
ting house Zone
infr holds B by




Str | Strat | Key Re | Proj | 202 | 2025 | 202 | War | 202 | 202 | Bas | 3 quarter Target | Expe | Reaso | Mitigati | Quarter | File/Ver
ate | egie | Perfor | vis | ect | 5/26 | /26 512 |d 5/26 | 5/20 | eline achiev | nditu | nfor on ly ification
gic |s manc |ed |s Portf | Origi | 026 | Num | Bud | 26 Quart | Quarte | gq/Not | re varianc | Measur | means | No.
Obj e Per olio | nal Re |ber |get |Adj erly rly achiev e e of
ecti Indica | for Of | Targ | vis uste project | actual | g4 verificat
ves tors ma Evid | et ed d (el perfor ion
nce ence Tar Bud ke
Indi get get
cat
or
astr by June
uct June 2026
ure 2026 (11
ina at HH)
cos Zone
t- B
effe
ctiv
e
wa
y
To | Prov | Numb | n/a | Ele | Com | Elect | nfa | 06 R3 R17 |0 Install | Detaile | Not RO,0 | Waitin | SCMto | Progres | Tec 08
pro | ide er of ctrif | pleti | rificat 000 | 000 | desi | ation d achiev |0 gto speed s report
vid | Ener | additi icati | on ion of 000. | 00.0 | gn of design | ed appoint | up
e ay onal on | certif | Mam 00 0 repo | transf | report a process
acc | sup | house of icate | ogas rt ormer | develo contrac
ess | ply holds hou hoa sand | ped tor-S
to to all | conne seh villag Energi suitabl
ene | hou | cted old e by zation e
rgy | seh |to S June of bidder
and | olds | electri 2026 house could
ligh city (385 holds not be
ting grid HH) obtaine
infr by d and




Str | Strat | Key Re | Proj | 202 | 2025 | 202 | War | 202 | 202 | Bas | 3 quarter Target | Expe | Reaso | Mitigati | Quarter | File/Ver
ate | egie | Perfor | vis | ect | 5/26 | /26 512 |d 5/26 | 5/20 | eline achiev | nditu | nfor on ly ification
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Priority Area: Roads and storm water

Key Performance Area: Basic service delivery

Outcome: Responsive, accountable, effective and efficient local government system
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Priority Area: Project Management Unit
Key Performance Area: Basic service delivery
Outcome: Responsive, accountable, effective and efficient local government system
Output: Improve access to basic services
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Priority Area: Buildings and Facilities Maintenance
Key Performance Area: Basic service delivery
Outcome: Responsive, accountable, effective and efficient local government system
Output: Improve access to basic services
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Priority Area: Management Cross-Cutting Issues

Key Performance Area: Basic service delivery

Outcome: Responsive, accountable, effective and efficient local government system
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Priority Area: Management Cross-Cutting Issues

Key Performance Area: Good governance and public participation

Outcome: Responsive, accountable, effective and efficient local government system
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Priority Area: Waste Management

Key Performance Area: Basic Service Delivery and Infrastructure Development

Outcome: Responsive, accountable, effective and efficient local government system
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Priority Area: Traffic
Key Performance Area: Basic Service Delivery and Infrastructure Development
Outcome: Responsive, accountable, effective and efficient local government system
Output: Improve access to basic services
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Priority Area: Licensing
Key Performance Area: Basic Service Delivery and Infrastructure Development
Outcome: Responsive, accountable, effective and efficient local government system
Output: Improve access to basic services
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Priority Area: Indigents support
Key Performance Area: Basic Service Delivery and Infrastructure Development
Outcome: Responsive, accountable, effective and efficient local government system
Output: Improve access to basic services
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Priority Area: Local Economic Development
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Key Performance Area: Local Economic Development
Outcome: Responsive, accountable, effective and efficient local government system
Output: Implement community work programme and cooperatives support
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Priority Area: Sport, Arts and Culture
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Key Performance Area: Basic Service Delivery and Infrastructure Development
Outcome: Responsive, accountable, effective and efficient local government system
Output: Improve access to basic services
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Priority Area: Environment Management

Key Performance Area: Basic Service Delivery and Infrastructure Development
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Outcome: Responsive, accountable, effective and efficient local government system
Output: Improve access to basic services
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Priority Area: Facility Management

Key Performance Area: Basic Service Delivery and Infrastructure Development

Outcome: Responsive, accountable, effective and efficient local government system

Output: Improve access to basic services
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Priority Area: Management Cross-Cutting Issues

Key Performance Area: Good governance and public participation

Outcome: Responsive, accountable, effective and efficient local government system




Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | Ward | 2025/ | 202 | Bas | 3™ Quarter Targe | Expe | Reas | Mitig | Quart | File/V
egic | egies | Perfor | sed | ects | olio 26 26 Numb | 26 5/26 | eline t nditur | on for | ation | erly erific
Obje mance | Key Of Origin | Revis | er origin | Adj Qua | Quart | Achie | e varia | meas | mean | ation
ctive Indicat | Perf Evide | al ed al uste rterl erly | yeqy nce | ure sof | No.
s ors orm nce | Target | Targe Budge | d y |actua | Not verifi
ance t t Bud proj | | achie catio
Indic get ectio | perfo | eq n
ator n rman
S ce
Output: Single window of coordination
To Monit | Percen | n/a Audi | Quart | 100 n/a n/a ROO n/a 100 | 100 | 100% | Achie | ROO None | None | Quart | Com
provi | or tage of t erly perce % of | perc | perce | ved erly 13
de effect | Auditor Man | audit | ntof audit | ent nt of audit
assur | ivene | s age | actio | report or- of repor actio
ance | ssof | Gener men | n ed gen | repo | ted n
and intern | al's t plan | Audito eral | rted | Audit plan
cons | al finding repor | r findi | Audi | or repor
ulting | contr |s t Gener ngs | tor Gene t
servi | ols attend al's atte | Gen |ral's
ces throu | edto finding nde | eral’ | findin
to gh by s d S gs
mana | intern | June attend findi | atten
geme | al 2026 ed to ngs | ded
nt audit by atte | toin
and practi June nde | the
Coun | ces 2026 dto | third
cil on per quart
intern quar | er
al ter
contr
ols,
risk
mana

geme




Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | Ward | 2025/ | 202 | Bas | 3™ Quarter Targe | Expe | Reas | Mitig | Quart | File/V
egic | egies | Perfor | sed | ects | olio 26 26 Numb | 26 5/26 | eline t nditur | on for | ation | erly erific
Obje mance | Key Oof Origin | Revis | er origin | Adj Qua | Quart | Achie | e varia | meas | mean | ation
ctive Indicat | Perf Evide | al ed al uste rterl | erly | yeqy nce | ure sof | No.
s ors orm nce | Target | Targe Budge | d y |actua | Not verifi

ance t t Bud proj | | achie catio

Indic get ectio | perfo | eq n

ator n rman

S ce
nt
and
gover
nanc
e
To Monit | Percen | n/a Audi | Quart | 100 n/a n/a R0OO n/a 100 | 100 | 91 Not R0OO Land | ICT Quart | Com
provi | or tage of t erly perce % of | perc | %per | Achie fill busy | erly 14
de effect | internal Man | intern | nt of inter | ent cent | ved site with intern
assur | ivene | audit age | al report nal of of findin | integr | al
ance | ssof | finding men | audit | ed audit | repo | repor gson | ation | audit
and intern | s t actio | intern findi | rted | ted billing | syste | actio
cons | al attend n al ngs | inter | intern syste | m. n
ulting | contr | edto plan audit atte | nal al m plan
servi | ols by repor | finding nde | audit | audit Curre repor
ces throu | June t s d findi | findin ntly t
to gh 2026 attend ngs | gs the
mana | intern edto atte | atten manu
geme | al by nde | ded al
nt audit June dto |toin syste
and | practi 2026 per | the mis
Coun | ces quar | third used
cilon ter quart mont
intern er hly
al and

be

contr




Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | Ward | 2025/ | 202 | Bas | 3 Quarter Targe | Expe | Reas | Mitig | Quart | File/V
egic | egies | Perfor | sed | ects | olio 26 26 Numb | 26 5/26 | eline t nditur | on for | ation | erly erific
Obje mance | Key of Origin | Revis | er origin | Adj Qua | Quart | Achie | e varia | meas | mean | ation
ctive Indicat | Perf Evide | al ed al uste rterl | erly | yeqy nce | ure sof | No.
s ors orm nce | Target | Targe Budge | d y |actua | Not verifi

ance t t Bud proj | | achie catio

Indic get ectio | perfo | \eq n

ator n rman

S ce
ols, subm
risk itted
mana to
geme reven
nt ue for
and billing
gover
nanc
e
To Impro | Percen | n/a Risk | Quart | 100 n/a n/a R0OO n/a 100 | 100 | 40.54 | Not R0.0 | Lack | Strat | Quart | Com
imple | ve tage of Man | erly perce % of | perc | perce | achie | 0 of egize | erly 15
ment | risk risks age | risk nt of risks | ent ntof | ved budg | with risk
Enter | mana | mitigat men | repor | identifi mitig | of identi et other | repor
prise | geme | ed by t t ed ated | ident | fied ,staff | depar | t
wide | nt June risks ified | risks comp | tment
Risk | syste | 2026 mitigat risks | mitig onent | sand
Mana | ms ed by mitig | ated and do
geme June ated | inthe maint | colla
nt. 2026 per third enan | borati

quar | quart ceon | ons
ter er faciliti
es

To Prev | Reduct | n/a UIF | Quart | 100 n/a n/a ROO n/a 100 | 100 | 100 Achie | ROO None | None | Quart | Com
provi | entio | ion of WE | erly perce % of | perc | perce | ved erly 16




Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | Ward | 2025/ | 202 | Bas | 3™ Quarter Targe | Expe | Reas | Mitig | Quart | File/V
egic | egies | Perfor | sed | ects | olio 26 26 Numb | 26 5/26 | eline t nditur | on for | ation | erly erific
Obje mance | Key Oof Origin | Revis | er origin | Adj Qua | Quart | Achie | e varia | meas | mean | ation
ctive Indicat | Perf Evide | al ed al uste rterl erly | yeqy nce | ure sof | No.
s ors orm nce | Target | Targe Budge | d y |actua | Not verifi
ance t t Bud proj | | achie catio
Indic get ectio | perfo | eq n
ator n rman
S ce
de nand | UIFWE prev | UIFW | nt of UIF | ent nt of UIFW
assur | elimi | as per entio | repor | UIFW WE | of UIFW repor
ance | natio | approv n ts E UIF | E ts
and n of ed and elimin WE | elimi
cons | unaut | strateg elimi ated elimi | nated
ulting | horiz | y by natio by nate | inthe
servi | ed, June n June d third
ces irregu | 2026 2026 per | quart
to lar, quar | er
mana | fruitle ter
geme | ss
nt and
and wast
Coun | eful
cilon | expe
intern | nditur
al e
contr
ols,
risk
mana
geme
nt
and

gover




Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | Ward | 2025/ | 202 | Bas | 3™ Quarter Targe | Expe | Reas | Mitig | Quart | File/V
egic | egies | Perfor | sed | ects | olio 26 26 Numb | 26 5/26 | eline t nditur | on for | ation | erly erific
Obje mance | Key Oof Origin | Revis | er origin | Adj Qua | Quart | Achie | e varia | meas | mean | ation
ctive Indicat | Perf Evide | al ed al uste rterl | erly | yeqy nce | ure sof | No.
s ors orm nce | Target | Targe Budge | d y |actua | Not verifi

ance t t Bud proj | | achie catio

Indic get ectio | perfo | \eq n

ator n rman

S ce
nanc
e
To Expa | Numbe | n/a Impl | Progr | 04 n/a n/a ROO n/a 04 01 01 Achie | ROO None | None | Progr | Com
impro | nd r of eme | ess report repo | repo | repor | ved ess 17
ve reven | reports ntati | repor | s rts rts tson repor
muni | ue compil on t on | compil on com | progr t on
cipali | base | edon of imple | edon impl | piled | ess imple
ty’s and progre Rev | ment | progre eme | on on ment
finan | impro | ss on enu | ation | sson ntati | prog | imple ation
cial ve implem e of imple on ress | ment of
plann | rate entatio enh | Reve | menta of on ation Reve
ing, of n of ance | nue tion of reve | impl | of nue
reven | collec | Reven men | Enha | Reven re eme | Reve Enha
ue tion ue t ncem | ue enh | ntati | nue ncem
colle enhanc strat | ent enhan ance | on enha ent
ction, ement egy ceme men | of ncem Strat
expe strateg nt t Rev | ent egy
nditur yona strate strat | enu | strate
e and quarter gy on egy |e ay
repor ly a enh | comp
ting basis quarte ance | iled
capa rly men | inthe
bility basis t third

strat

egy




Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | Ward | 2025/ | 202 | Bas | 3™ Quarter Targe | Expe | Reas | Mitig | Quart | File/V
egic | egies | Perfor | sed | ects | olio 26 26 Numb | 26 5/26 | eline t nditur | on for | ation | erly erific
Obje mance | Key Oof Origin | Revis | er origin | Adj Qua | Quart | Achie | e varia | meas | mean | ation
ctive Indicat | Perf Evide | al ed al uste rterl | erly | yeqy nce | ure sof | No.
s ors orm nce | Target | Targe Budge | d y |actua | Not verifi
ance t t Bud proj | | achie catio
Indic get ectio | perfo | eq n
ator n rman
S ce
ona | quart
quar | er
terly
basi
S
To Prep | Percen | n/a Bud | Budg | 100 n/a n/a ROO n/a 100 | 100 | 49.4 | Not R20 Other | To Budg | Com
impro | aratio | tage of get et perce % of | perc | perce | achie | 036.3 | proje | fast et 18
ve n and | financi spen | spen | ntof finan | ent ntof | ved 5 ctnot | track | spen
muni | monit | al ding | ding depart cial | of depar yet SCM | ding
cipali | oring | manag Repo | menta man | dep | tment incurr | proce | Repo
ty’s imple | ement rt I age | artm | al ed Ss rt
finan | ment | grants budge men | ental | budg expe
cial ation | budget t t bud | et nditur
plann | of the | spent spent gran | get spent e
ing, annu | by on by ts spen | in the
reven | al June June spen | t per | third
ue budg | 2026 2026 t quar | quart
colle | et ter er
ction,
expe
nditur
e and
repor

ting




Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | Ward | 2025/ | 202 | Bas | 3™ Quarter Targe | Expe | Reas | Mitig | Quart | File/V
egic | egies | Perfor | sed | ects | olio 26 26 Numb | 26 5/26 | eline t nditur | on for | ation | erly erific
Obje mance | Key Oof Origin | Revis | er origin | Adj Qua | Quart | Achie | e varia | meas | mean | ation
ctive Indicat | Perf Evide | al ed al uste rterl | erly | yeqy nce | ure sof | No.
s ors orm nce | Target | Targe Budge | d y |actua | Not verifi
ance t t Bud proj | | achie catio
Indic get ectio | perfo | eq n
ator n rman
S ce
capa
bility
Percen | n/a Fina | Quart | 100% | n/a n/a R0OO n/a 0 100 | 100% | Achie | ROO None | None | Quart | Com
tage of ncial | erly of impl | % of | of ved erly 19
implem Man | repor | imple eme | impl | imple repor
entatio age |tson | menta ntati | eme | ment ts on
n of men | FMC | tion of on ntati | ation FMC
financi t MM financi of on of MM
al al FMC | of finan
manag mana MM | finan | cial
ement geme cial mana
capabil nt man | geme
ity capabi age | nt
maturit lity men | capa
y maturi t bility
model ty capa | matur
by model bility | ity
June by mat | mode
2026 June urity | lin
2026 mod | the
el third
per quart
quar | er

ter




Strat | Strat | Key Revi | Proj | Portf | 2025/ | 2025/ | Ward | 2025/ | 202 | Bas | 3™ Quarter Targe | Expe | Reas | Mitig | Quart | File/V
egic | egies | Perfor | sed | ects | olio 26 26 Numb | 26 5/26 | eline t nditur | on for | ation | erly erific
Obje mance | Key Oof Origin | Revis | er origin | Adj Qua | Quart | Achie | e varia | meas | mean | ation
ctive Indicat | Perf Evide | al ed al uste rterl erly | yeqy nce | ure sof | No.
s ors orm nce | Target | Targe Budge | d y |actua | Not verifi
ance t t Bud proj | | achie catio
Indic get ectio | perfo | \eq n
ator n rman
S ce
To Ensu | Compil | n/a SC Copy | 01 Bid | n/a n/a ROO n/a 1 n/a n/a n/a n/a n/a n/a n/a Com
impro | re ation M of specifi Bid 20
ve adher | and spec | Speci | cation spec
muni | ence | submis ificat | ficati | report ificat
cipali | to sion of ions | on S ion
ty’s SCM | specifi and compil repo
finan | Polici | cations proof | ed rt
cial es to of and com
plann SCM subm | submit piled
ing, unit by ission | ted to
reven Septe to SCM
ue mber SCM | unit by
colle 2025 Unit Septe
ction, mber
expe 2025
nditur
e and
repor
ting
capa

bility




D. BUDGET AND TREASURY DEPARTMENT
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Priority Area: Budget and reporting
Key Performance Area: Municipal financial viability and management
Outcome: Responsive, accountable, effective and efficient local government system
Output: Administrative and financial capability
To Prep | Numbe | n/a Prep | Appr | 01 n/a n/a ROO | n/a 01 n/a n/a n/a n/a n/a n/a n/a B+T
impr | aratio | rof arati | oved | mSC bud 01
ove nand | mSCO on mSC | OA get
muni | monit | A of OA compli repo
cipali | oring | compli ann | annu | ant rt
ty’s imple | ant ual al annua com
finan | ment | annual bud | budg || piled
cial ation | budget get | et budge
plann | of the | prepar and t
ing, annu | ed and coun | prepar
reve | al approv cil ed
nue budg | ed by resol | and
colle | et council ution | appro
ction, by 31 ved by
expe counci




nditu May [ by 31

re 2026 May

and 2026

repor

ting

capa

bility

To Prep | Numbe | n/a Prep | Appr | 01 n/a n/a ROO | n/a 01 01 01 Achie | R0.0 | n/a n/a Appr | B+T
impr | aratio | rof arati | oved | mSC adju | mSC | mSC | ved 0 oved | 02
ove nand | mSCO on mSC | OA stm | OA OA mSC

muni | monit | A of OA compli ent compl | com OA

cipali | oring | compli adju | adjus | ant bud | iant pliant adjus

ty’s imple | ant stm | tment | adjust get adjust | adjus tment
finan | ment | adjust ent budg | ment ment | tmen budg

cial ation | ment bud | et budge budg |t et

plann | of the | budget get | and t et budg and

ing, annu | prepar Coun | prepar prepa | et Coun

reve | al ed and cil ed red prep cil

nue budg | approv resol | and and ared resol

colle | et ed by ution | appro appro | and ution
ction, council ved by ved appr

expe by 28 counci by oved

nditu Februa | by 28 counc | by

re ry 2026 Febru il by coun

and ary 28 cil by

repor 2026 Febru | 28

ting ary Febr

capa 2026 | uary

bility 2026

To Prep | Numbe | n/a Prep | Copy | 01 n/a n/a ROO | n/a 01 01 01 Achie | R0.0 | n/a n/a Copy | B+T
impr | aratio | r of arati | of Sectio secti | Secti | Secti | ved 0 of 03
ove nand | MEMA on Secti | n72 on on72 | on Secti

muni | monit | Section of on 72 | report 72 report | 72 on72
cipali | oring | 72 Sect | Repo | compil compi | repor Repo




ty’s imple | reports ion rt ed repo | led t rt
finan | ment | compil 72 and and rt and com and
cial ation | ed and mid- | proof | submit submi | piled proof
plann | of the | submitt year | of ted to tted and of
ing, annu | edto repo | subm | Counc to sub subm
reve | al Council rt issio | il and Coun | mitte issio
nue budg | and nto Treas cil d nto
colle | et Treasu Coun | uryin and Coun
ction, ry by cil accor Treas cil
expe 31 and dance ury in and
nditu Januar Treas | with accor Treas
re y 2026 ury MFMA dance ury
and by 31 with
repor Janua MFM
ting ry A by
capa 2026 31
bility Janua

ry

2026
To Prep | Numbe | n/a Prep | Copy | 04 n/a n/a ROO | n/a 04 01 01 Achie | R0.0 | n/a n/a Copy | B+T
impr | aratio | r of arati | of MFMA secti | MFM | MFM | ved 0 of 04
ove nand | MEMA on Secti | Sectio on A A Secti
muni | monit | Section of on52 | n52 52 Secti | Secti on 52
cipali | oring | 52 Sect | Repo | quarte repo | on52 | on Repo
ty’s imple | quarterl ion rt rly rt quart | 52 rt
finan | ment |y 52 and report erly quart and
cial ation | reports quar | proof |s report | erly proof
plann | of the | compil terly | of compil s repor of
ing, annu | ed and repo | subm | ed compi | ts subm
reve | al submitt rts issio | and led com issio
nue budg | edto nto submit and piled nto
colle | et Council Coun | ted to submi | and Coun
ction, and cil Counc tted sub cil
expe Treasu and il and to mitte and
nditu ry by Treas Coun |dto




re June Treas | ury by cil Coun Treas
and 2026 ury June and cil ury
repor 2026 Treas | and
ting ury Trea
capa per sury
bility quart | per

er quart

er

To Prep | Numbe | n/a Com | Annu | 01 n/a n/a ROO | n/a 01 n/a n/a n/a n/a n/a n/a n/a B+T
impr | aratio | r of pilati | al Annua ann 05
ove n of Annual on Finan | | ual
muni | annu | Financi of cial Finan fina
cipali | al al Ann | State | cial ncial
ty’s finan | Statem ual ment | State stat
finan | cial ents Fina | sand | ments eme
cial state | (AFS) ncial | proof | (AFS) nts
plann | ment | compil Stat | of compil
ing, s ed and eme | subm | ed
reve submitt nts issio | and
nue ed to nto submit
colle AG and Treas | ted to
ction, Treasu ury AG
expe ry by and and
nditu 31 AGS | Treas
re August A ury by
and 2026 31
repor Augus
ting t 2026
capa
bility

Priority Area: Asset management

Key Performance Area: Municipal financial viability and management




Outcome: Responsive, accountable, effective and efficient local government system

Output: Administrative and financial capability
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Priority Area: Supply chain management
Key Performance Area: Municipal financial viability and management
Outcome: Responsive, accountable, effective and efficient local government system

Output: Administrative and financial capability
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Priority Area: Expenditure management

Key Performance Area: Municipal financial viability and management

Outcome: Responsive, accountable, effective and efficient local government system

Output: Administrative and financial capability
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Priority Area: Revenue management

Key Performance Area: Municipal financial viability and management

Outcome: Responsive, accountable, effective and efficient local government system

Output: Administrative and financial capability

To Expa | Percen | n/a Rev | Debt | 40% n/a n/a ROO 40% | 40% 18.6 | Not RO.0 | Non- | Conti | Debt | B+T
impr | nd tage of enu | ors of reve | of % of | achie | 0 paym | nues | ors 09
ove reven | revenu e recon | reven nue | reven |reve | ved ent of | imple | recon
muni | ue e colle | ciliati | ue colle | ue nue Muni | ment | ciliati
cipali | base | collecte ction | on(d | collect cted | collec | colle cipal | ation | on(d
ty’s and d from ebtor | ed ted cted servi | of ebtor
finan | impro | service s from from from ces Credi | s

cial ve s billed aging | servic servic | servi by t aging
plann | rate by and es es ces cons | Contr | and
ing, of gene | billed billed | billed ol gene




reve | colle | June ral by per per umer | Polic | ral
nue ction | 2026 ledge | June Quart | Quar S. y and | ledge
colle r) 2026 er ter offeri | r)
ction, ng of

expe incen

nditu tives.

re

and

repor

ting

capa

bility

To Expa | Numbe | n/a Impl | Debt | 04 n/a n/a ROO | n/a 04 01 01 Achie | R0.0 | n/a n/a Debt | B+T
impr | nd r of eme | ors reven repo | reven | reve | ved 0 ors 10
ove reven | Reven ntati | recon | ue of rts ue of | nue recon
muni | ue ue on ciliati | enhan on enha | of ciliati
cipali | base | Enhanc of on(d | ceme reve | ncem | enha on(d
ty’s and ement reve | ebtor | nt nue | ent nce ebtor
finan | impro | Strateg nue |s imple enh | imple | ment s

cial ve y enh | aging | menta anc | ment | imple aging
plann | rate implem anc | and tion eme | ation | ment and
ing, of entatio eme | gene | report nt report | ation gene
reve | colle |n nt ral ] S repor ral
nue ction | commit strat | ledge | compil compi | ts ledge
colle tee egy |r) ed led com r)
ction, meetin and and piled

expe gs held submit submi | and

nditu June ted by tted sub

re 2026 June per mitte

and 2026 quart | d per

repor er quart

ting er

capa

bility




Priority Area: Management Cross-Cutting Issues
Key Performance Area: Good governance and public participation
Outcome: Responsive, accountable, effective and efficient local government system

Output: Single window of coordination
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E. PLANNING AND LED
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Priority Area: Local Economic Development
Key Performance Area: Local Economic Development
Outcome: Responsive, accountable, effective and efficient local government system
Output: Implement community work programme and cooperatives support
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Priority Area: Spatial Planning

Key Performance Area: Spatial Rationale

Outcome: Responsive, accountable, effective and efficient local government system
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Priority Area: Integrated Development Planning
Key Performance Area: Good governance and public participation
Outcome: Responsive, accountable, effective and efficient local government system
Output: Single window of coordination
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Priority Area: Performance Management
Key Performance Area: Municipal institutional development and transformation
Outcome: Responsive, accountable, effective and efficient local government system
Output: Administrative and financial capability
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Priority Area: Management Cross-Cutting Issues

Key Performance Area: Good governance and public participation

Outcome: Responsive, accountable, effective and efficient local government system
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F. CORPORATE SERVICES DEPARTMENT
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Priority Area: Information Communication and Technology
Key Performance Area: Municipal institutional development and transformation
Outcome: Responsive, accountable, effective and efficient local government system
Output: Administrative and financial capacity
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Priority Area: Legal services
Key Performance Area: Municipal institutional development and transformation
Outcome: Responsive, accountable, effective and efficient local government system

Output: Administrative and financial capability
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Priority Area: Human Resource
Key Performance Area: Municipal institutional development and transformation
Outcome: Responsive, accountable, effective and efficient local government system
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Priority Area: Administration Support

Key Performance Area: Municipal institutional development and transformation
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Outcome: Responsive, accountable, effective and efficient local government system
Output: Administrative and financial capacity
To Provi | Numb | n/a Securi | Secu | 12 n/a n/a ROO | n/a | 12 03 03 |Ac |R No | No | Se | Cor
prevent | de er of ty rity securit sec | secu | sec | hie | 71 ne |ne |curi|p
theft, soun | securit Mana | Mana |y urit | rity urit | ve | 30 ty 15
losses | d y geme | geme | report y repo |y d 98 Ma
and secur | report nt nt s rep | ris rep 5.0 na
physic | ity S servic | Repo | compil orts | com | orts 2 ge
al servi | compil es rts ed by piled | co me
harm. ceto | edby June per mpi nt
all June 2026 quar | led Re
muni | 2026 ter per por
cipal qua ts
premi rter
ses
and
empl
oyee

S




Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 39 Quarter | Tar | Ex | Re | Miti File
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin get | pe | aso | gati Ne
Objecti manc | Key of Origin |26 |Nu |Bud |ed |e Quar | QU | Ac | ndit | n on rific
ves e Perfor Evide | al Revi | mbe | get | Bud terly | arte | hig | yre | for | me atio
Indicat | manc nce | Target | sed |r get Proj |rly | ve vari | asu n
ors e Targ ectio | me | g, anc | re No.
Indicat et L ans | No e
ors of |t
veri | 5¢
fica hie
tion | e
d
To Provi | Numb | n/a Install | Pay 03 n/a 17, 115 | nfa | 02 n/a nfa |nfa|nfa |n/a |nfa |n/a | Cor
prevent | de er of ation ment | Satelli 18& | 000 sat p
theft, soun | satellit of certifi | te 20 0,00 ellit 16
losses | d e surveil | cate | offices e
and secur | offices lance (Cultu offic
physic | ity (Cultu camer ral, es
al servi | ral, as Techni
harm. ceto | Techni cal &
all cal & Landfil
muni | Landfil | site)
cipal | | site) fitted
premi | fitted with
ses with survell
and surveil lance
empl | lance camer
oyee | camer as by
S as by June
June 2026

2026




Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 39 Quarter | Tar | Ex | Re | Miti File
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin get | pe | aso | gati Ne
Objecti manc | Key of Origin |26 |Nu |Bud |ed |e Quar | QU | Ac | ndit | n on rific
ves e Perfor Evide | al Revi | mbe | get | Bud terly | arte | hig | yre | for | me atio
Indicat | manc nce | Target | sed |r get Proj |rly | ve vari | asu n
ors e Targ ectio | me | g, anc | re No.
Indicat et L ans | No e
ors of |t
veri | g¢
fica hie
tion | e
d
To Acqui | Numb | n/a To Purc | 02 na |n/fa |R4 na |0 n/a na |nfa|nfa |n/a|nfa |nf/a | Cor
provide | sition | er of acquir | hase | newly 430 flee p
auxiliar | of newly e new | order | acquir 595, t 17
y new | acquir fleet sand | ed 29 acq
support | muni | ed invoi | munici uire
service | cipal | fleet ces pal d
stoall | fleet | by fleet
depart June by
ments 2026 June
2026
Provid | Provi | Perce | n/a Recor | Repo | 100% | n/a n/a ROO | n/a 100 [ 100 [ Ac | RO | No | No | Re | Cor
e sion ntage ds rton | of filed % % hie | 0 ne | ne |por |p
sustain | and of filed mana | corre | corres corr | corr | ve t 18
able imple | corres geme | spon | ponde espo |esp | d on
Record | ment | ponde nt denc | nces nden | ond cor
S ation | nces es receiv ces | enc res
Manag | of receiv filed | edin recei | es po
ement | soun | edin the ved | rec nd
service | d the registr eiv enc
S recor | registr y with ed es
ds y with refere
mana | refere nce




Strateg | Strat | Key Revis | Projec | Portf | 2025/ | 202 | War | 202 | Adj | Bas | 39 Quarter | Tar | Ex | Re | Miti File
ic egies | Perfor | ed ts olio 26 5/20 | d 5/26 | ust | elin get | pe | aso | gati Ne
Objecti manc | Key of Origin |26 |Nu |Bud |ed |e Quar | QU | Ac | ndit | n on rific
ves e Perfor Evide | al Revi | mbe | get | Bud terly | arte | hig | yre | for | me atio
Indicat | manc nce | Target | sed |r get Proj |rly | ve vari | asu n
ors e Targ ectio | me | g, anc | re No.
Indicat et L ans | No e
ors of |t
veri | g¢
fica hie
tion | e
d
geme | nce numb file
nt numb ers d
servi | ers within
ces within 30
30 days
days
Priority Area: Council Support
Key Performance Area: Municipal institutional development and transformation
Outcome: Responsive, accountable, effective and efficient local government system
Output: Administrative and financial capacity
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Priority Area: Management Cross-Cutting Issues
Key Performance Area: Municipal institutional development and transformation

Outcome: Responsive, accountable, effective and efficient local government system
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Output: Administrative and financial capacity
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REVENUE BY SOURCE, OPERATING EXPENDITURE AND CAPITAL EXPENDITURE




Monthly Projections of Revenue to be collected by Source: Year: 2025 AND 2026

Exchange Revenue

Service charges - Waste

Management 688,260.06 | 680,161.95 688,260.06 670,781.95 688,260.06 676,491.71

Sale of Goods and

Rendering of Services 26,220,164.68 | 119,155.19 26,220,164.68 | 62,131.96 26,220,164.68 148,196.08

Agency services 1,612,380.61 | 561,836.15 1,612,380.61 | 364,367.40 1,612,380.61 930,097.31

Interest earned from 345 940 71

Receivables 553,494.86 | 477,909.32 553,494.86 464,506.62 553,494.86 240,

Interest earned from Current

and Non-Current Asset 3,045503.01 |3,432,027.84 |3,945503.01 | 3,001,727.51 3,045 503.01 2,382,549.05

Rental from Fixed Assets 66,504.64 | 30,790.89 66,504.64 9.739.13 66,504.64 55,322.60
13,315.00

Licence and permits 8,908.58 18,605.00 8,008.58 7,540.00 8,908.58

Operational Revenue 2,103,020.08 39,266.68 2,103,020.08 | 132,726.38 2,103,020.08




Non-Exchange Revenue

Property rates 3 288 330.00 4,111,565.31 | 3 288 330.00 4,094,795.31 | 3288 330.00 4,091,287.26
Fines, penalties and forfeits 1 058 598.00 16,600.00 1 058 598.00 14,040.00 1 058 598.00 9,420.00
Licences or permits - -

Transfer and subsidies - 28 303 227.00 - 28 303 227.00 567,000.00 28 303 227.00 84,510,100.00
Operational ' : UV . ,010,100.
Interest 1277 144.00 1,821,155.01 | 1277144.00 | 1,841,386.28 1 277 144.00 1,858,697.22

Gains on disposal of Assets

Other gains

Transfers and subsidies -
capital (monetary
allocations)

28,524,280.09

28,524,280.09

18,000,000.00

28,524,280.09

17,462,900.00




Monthly Projections of Operating Expenditure for each vote: Year 2025 and 2026

R R R R R R
Vote 01 - Executive And
Council 5,263,654.89 3,303,005.76 5,263,654.89 3,814,296.50 5,263,654.89 3,590,636.64
Vote 02 - Municipal Manager 2.258.761.26 1,433,913.48 2258,761.26 905,952.23 2,258,761.26 2,637,937.59
Vote 03 - Corporate Services 9.678,234.05 4,447 402.03 9.678,234.05 14.816,197.69 9,678,234.05 7,911,134.48
Vote 04 - Budget And
Treasury 11,989,623.79 | 1,932,842.42 11,989,623.79 1,899,594.32 11,989,623.79 2,298,048.89
Vote 05 - Community
Services 9,275,795.46 6,616,920.64 9,275,795.46 4,163,244.21 9,275,795.46 5,535,050.19
Vote 06 - Planning And
Development 3,160,184.32 1,494,295.78 3,160,184.32 1,998,735.48 3,160,184.32 1,025,041.46
Vote 07 - Infrastructure
Development 11,599,969.28 | 5477,689.59 | 11,599,969.28 | 15,638,953.39 | 11:°99.969.28 4,892,670.37

TOTAL

53,226,223.04

24,706,069.70

53,226,223.04

43,236,973.82

53,226,223.04

27,390,519.62




Monthly Projections of Capital Expenditure for each vote: Year 2025 and 2026

Vote 01 - Executive And
Council

Vote 02 - Municipal Manager

Vote 03 - Corporate Services

1,341,666.13 1,341,666.13 2,438,729.45 1,341,666.13
Vote 04 - Budget And ) . -
Treasury
Vote 05 - Community
Services 3,904,165.11 3,904,165.11 1,567,374.56 3,904,165.11 1,928,071.49
Vote 06 - Planning And
Development 2,416,665.70 | 4,643,581.50 2,416,665.70 201,923.13 2,416,665.70 5,204,668.64




Vote 07 - Infrastructure
Development

12,865,599.10

292,568.84

12,865,599.10

5,287,764.30

12,865,599.10

13,436,197.41

TOTAL

20,528,096.04

4,936,150.34

20,528,096.04

9,495,791.44

20,528,096.04

20,568,957.54




