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Acting Municipal Manager’s Foreword 

The development, implementation and monitoring of a service delivery and budget implementation plan (SDBIP) is one of the requirements in the Municipal Financial 

Management Act (MFMA). 

In terms of Circular 13 of the National Treasury, “the SDBIP gives effect to the Integrated Development Plan (IDP) and the budget of the municipality and will be 

possible if the IDP and the budget are fully aligned with each other, as required by the MFMA”. 

As the budget gives effect to the strategic priorities of the municipality it is important to supplement the budget and the IDP. The SDBIP serves as the commitment by 

the municipality, which includes the administration, council and community, whereby the intended objectives and projected achievements are expressed in order to 

ensure that desired outcomes over the long term are achieved and are implemented by the administration over the next months. 

The SDBIP Concept: 

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is seen as a contract between administration, council and community expressing the 

goals and objectives set by the council as quantifiable outcomes that can be implemented by the administration over the next twelve months. As a vital monitoring tool, 

the SDBIP should assist the Mayor and the Municipal Manager to be pro-active and take remedial steps in the event of poor performance. The SDBIP requires the 

inclusion of targets for the activities that will be undertaken, for physical and measurable progress as well as financially. The top level of the SDBIP includes measurable 

performance objectives in the form of service delivery targets and performance indicators that are provided to the community, that is, what impacts it seeks to achieve.  

These are drawn from the IDP programmes, services and activities that are relevant to each specific directorate as well as the statutory plans that the departments are 

responsible for. The SDBIPs therefore are the key mechanisms for monitoring the different responsibilities and targets that each department must fulfil in meeting 

service delivery needs provided to the community.  

 

 

__________________         _______________ 

Dr. Chauke M.L.          Date  



Acting Municipal Manager 

 

MUNICIPAL OVERVIEW  

Lepelle-Nkumpi is one of the four local municipalities within the Capricorn District Municipality in Limpopo Province and is located in the 

southern part of the Capricorn District. The municipality is pre-dominantly rural with a population of approximately 233925 people. It covers 

3,464.00 hectares, which represents 16% of the District's total land area and is divided into 30 wards which comprise a total of 94 settlements. 

About 95% of its land falls under the jurisdiction of Traditional Authorities.  

MFMA LEGISLATIVES REQUIREMENTS AND GUIDELINES 

In terms of section 53 (1) (c) of the MFMA, the SDBIP is defined as a detailed plan approved by the Mayor of the municipality for implementing the 

municipality’s delivery of services and its annual budget, and which must indicate the following:  

(a) Projections for each month of revenue collected by source and  

(b) Operational and Capital expenditure, by vote 

(c) Service Delivery Targets and performance indicators for each quarter, and  

(d) Other matters prescribed 

According to section 53 (1) (c) (ii) of the MFMA, the mayor is expected to approve the SDBIP within 28 days after the approval of the budget. This 

section requires him or her to take all reasonable steps to ensure that the SDBIP is approved within 28 days. In addition, the mayor must ensure that 

the revenue and expenditure projections for each month and the service delivery targets and performance indicators as set out in the SDBIP are 

circulated or made public within 14 days after its approval. 



SDBIP AND INDICATORS  

The SDBIP is required to include targets for the activities that will be undertaken, for physical and measurable progress as well as financially. The 

SDBIP includes measurable performance objectives in the form of the service delivery targets and performance indicators that are provided to the 

community, that is, what impacts it seeks to achieve. These are drawn from the IDP programmes, services and activities that are relevant to each 

specific directorate as well as the statutory plans that the directorates are responsible for. The SDBIP is the key mechanism for monitoring the different 

responsibilities and targets that each directorate must fulfil in meeting service delivery needs provided to the community.  

 

The SDBIP is conceptualized or defined as a layered plan, with consolidated service targets and quarterly to annual deadlines and linking those targets 

to senior management. The community and stakeholders can review these targets and performance during the IDP processes.  

LINKING THE IDP AND THE BUDGET 

Integrated Development Plan requires many different planning processes in order to be brought together. In terms of linking service delivery and budget 

implementation plans of the directorates in the municipality with the other planning processes in the IDP, the directorates routinely produce operational 

plans, capital plans, annual budgets, institutional and HR plans, to take the IDP forward.  The budget is allocated against the different directorates within 

the municipality as contained in the IDP of the municipality.  

REPORTING ON THE SDBIP  

Executive Managers report to the Municipal Manager on performance information on a quarterly basis. The reports must reflect whether key 

performance indicators and performance targets of the service delivery and budget implementation plans are achieved. The reasons for under 

performance, deviations and other challenges must be clearly spelt out, as well as measures to address under performance.  

Copies of these reports are made available to the internal audit which make comments and report to the municipal manager and Audit Committee. 

These reports are tabled at a management meeting before they are tabled at various political committees established to assist the Mayor. Council 



discuss these reports and make recommendations to the mayor, who in turn together with the EXCO assess progress made and periodic interventions 

needed to keep the municipality on track. The audit committee receives reports from the internal audit division through the municipal manager and 

makes recommendations to council quarterly.  

Council receives performance reports from the Mayor, accompanied by the audit committee report at the end of every quarter. Council report to the 

community through mechanisms determined by it through its community participation and communication policy. Council also report annually to the 

office of the MEC responsible for local government in the province.  

QUARTERLY REPORTING  

Section 52 (d) of the MFMA compels the Mayor to submit a report to council on the implementation of the budget and financial statement of the 

municipality within 30 days of the end of each quarter. The quarterly performance projections captured in the SDBIP form the basis for the Mayor’s 

quarterly report.  

 
 
COMPARISON OF QUARTERLY PERFORMANCE: 2024/2025 AND 2025/2026 THIRD QUARTER PERFORMANCE ANALYSIS 

2024/2025 Third Quarter Performance Analysis 2025/2026 Third Quarter Performance Analysis 
Key 
Performance 
Areas 

Number of 
indicators 
discontinued 

No. of Key 
Performance 
Indicators  

No. of 
KPI 
Achieved  

No. of 
KPI not 
Achieved  

% 
Achieved  

% not 
Achieved 

Number 
of 
indicato
rs 
disconti
nued 

Numb
er of 
KPIs 

Number 
of KPI 
Achiev
ed 

Number 
of KPI 
not 
Achieved 

Percentage 
of 
Achieved 

Percentage 
of Not 
Achieved 

Basic Service 
Delivery: 
Technical 
Services  
  

07 46 08 38 17% 83% 06 51 19 32 37% 63% 

Basic Service 
Delivery: 
Community 
Services  
 

0 10 08 02 80% 20% 0 10 09 01 90% 10% 



Spatial 
Rationale 
 

0 01 0 01 0% 100% 0 03 02 01 90% 10% 

Local 
Economic 
Development  

0 01 01 0 100% 0% 0 02 02 0 100% 0% 

Financial 
Viability 
 

0 06 06 0 100% 0% 0 06 05 01 90% 10% 

Municipal 
Transformation  
 

0 15 10 05 67% 33% 0 15 10 05 67% 33% 

Good 
Governance  
 

0 11 08 03 73% 27% 0 40 18 22 44% 56% 

TOTAL  07 90 41 49 45% 55%  134 66 68 47% 53% 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

2025/26 KEY PERFORMANCE AREAS, STRATEGIC OBJECTIVES, STRATEGIES, PERFORMANCE INDICATORS AND TARGETS PER 

DEPARTMENT 

 

A. MUNICIPAL MANAGER’S OFFICE 
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Rea
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Priority Area: Communications, Internal Audit, Risk Management, Special Focus and Customer Care   

Key Performance Area: Good governance and public participation 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Single window of coordination 

To 
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stake

holder

s 

Impro

ve 
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ent 
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01 
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ar 

n/a n/a R00 n/a 01 
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n/a n/a n/a n/a n/a n/a n/a MM
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tion  

develo
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n/a n/a R00 n/a 01 
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strateg
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n/a n/a n/a n/a n/a n/a n/a MM
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geme

nt and 

Counc

il on 

intern

al 

contro

ls, risk 

mana
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the 
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nt 
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Register
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risk 
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and 
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04 

To 

imple

ment 

Impro

ve risk 

mana

Number 

of 

Municip

n/a Deve

lopm

ent 

Appro

ved 

Munici

01 

Munici

pal 

n/a n/a R00 n/a 0 
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nt. 
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preve
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campaig

ns 

conduct

ed by 

June 

2026 

 

n/a Prev

entio

n of 

fraud 

and 

corru

ption  

Fraud 

and 

corrup
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rterl

y 

actu

al 

perf

orm

anc

e 

of the 

munici

pality. 

s 

platfor

ms 

To 

keep 

stake

holder

s 

inform

ed 

about 

the 

affairs 

of the 

munici

pality. 

Impro

ve 

engag

ement

s with 

stakeh

olders 

throug

h 

variou

s 

platfor

ms 

Number 

of 

Mayoral 

Imbizos 

coordina

ted by 

June 

2026 

n/a Coor

dinati

on of 

Mayo

ral 

Imbiz

os  

Mayor

al 

Imbizo

s 

report

s and 

attend

ance 

regist

ers 

04 

Mayor

al 

Imbizo

s held 

by 

June 

2026 

n/a n/a Opex 

 

n/a 04 

Mayor

al 

imbizo

s 

01 

Mayo

ral 

Imbiz

os 

held 

per 

quart

er  

0 

May

oral 

Imbi

zos 

held 

per 

qua

rter 

Not 

Achi

eve

d 

R Poo

r 

coor

dina

tion 

of 

may

oral 

imbi

zo 

acti

vitie

s in 

the 

qua

rter. 

All 

may

oral 

Imbi

zos 

to 

be 

held 

duri

ng 

the 

four

th 

qua

rter 

May

oral 

Imbi

zos 

rep

orts 

and 

atte

nda

nce 

regi

ster

s 

MM 

10 

To 

promo

te the 

needs 

Mainst

ream 

and  

monit

Number 

of 

Special 

Focus 

n/a Main

strea

ming 

of 

Speci

al 

Focus 

month

12 

Speci

al 

Focus 

n/a n/a Opex n/a 12 

specia

l focus 

mainst

03 

Spec

ial 

Focu

03 

Spe

cial 

Foc

Achi

eve

d 

R00 Non

e 

Non

e 

Spe

cial 

Foc

us 

MM

11 
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Key 

Perform

ance 

Indicator

s 

Revi

sed 

Key 

Perf

orma

nce 

Indic

ators 

Proje

cts   

Portfol

io Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

Origin

al 

Budge

t 

2025/2

026 

Adjus

ted 

Budg

et 

Baseli

ne  

3rd Quarter  Achi

eve

d/N

ot 

achi

eve

d 

Exp

endi

ture 

Rea

son 

for 

vari

anc

e 

Miti

gati

on 

mea

sure 

Qua

rterl

y 

mea

ns 

of 

verif

icati

on 

File/

Veri

ficat

ion 

No. 

Quar

terly 

Proje

ction 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

and 

intere

sts of 

specia

l focus 

group

s 

or 

compli

ance 

to 

specia

l focus 

progra

mmes 

(Aged, 

Youth

s, 

Peopl

e with 

Disabi

lity, 

Gend

er, 

Childr

en 

and 

HIV/AI

DS) 

Mainstre

aming 

progress 

reports 

compile

d and 

submitte

d to the 

Municip

al 

Manager 

by June 

2026 

speci

al 

focus 

progr

amm

es 

ly 

report

s and 

proof 

of 

submi

ssion 

to 

munici

pal 

mana

ger  

Mainst

reami

ng 

progre

ss 

report

s 

compil

ed 

and 

submit

ted to 

the 

Munici

pal 

Mana

ger by 

June 

2026 

reamin

g 

progre

ss 

report  

s 

Main

strea

ming 

progr

ess 

repor

ts 

comp

iled 

and 

subm

itted 

to 

the 

Muni

cipal 

Man

ager 

per 

quart

er 

us 

Mai

nstr

eam

ing 

Pro

gres

s 

Rep

orts 

com

pile

d 

and 

sub

mitt

ed 

to 

the 

Mun

icip

al 

Man

mon

thly 

rep

orts 

and 

pro

of of 

sub

mis

sion 

to 

mun

icip

al 

man

age

r  



Strate

gic 

Object

ives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Revi

sed 

Key 

Perf

orma

nce 

Indic

ators 

Proje

cts   

Portfol

io Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

Origin

al 

Budge

t 

2025/2

026 

Adjus

ted 

Budg

et 

Baseli

ne  

3rd Quarter  Achi

eve

d/N

ot 

achi

eve

d 

Exp

endi

ture 

Rea

son 

for 

vari

anc

e 

Miti

gati

on 

mea

sure 

Qua

rterl

y 

mea

ns 

of 

verif

icati

on 

File/

Veri

ficat

ion 

No. 

Quar

terly 

Proje

ction 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

age

r. 

To 

promo

te the 

needs 

and 

intere

sts of 

specia

l focus 

group

s 

Mainst

ream 

and  

monit

or 

compli

ance 

to 

specia

l focus 

progra

mmes 

(Aged, 

Youth

s, 

Peopl

e with 

Disabi

lity, 

Gend

er, 

Number 

of 

cluster 

ward- 

based 

AIDS 

Council 

meeting

s 

coordina

ted by 

June 

2026 

n/a Coor

dinati

on of 

clust

er 

ward

- 

base

d 

AIDS 

Coun

cil 

meeti

ngs 

Minut

es 

and 

attend

ance 

regist

ers of 

meeti

ngs  

16 

cluster 

ward- 

based 

AIDS 

Counc

il 

meeti

ngs 

coordi

nated 

by 

June 

2026 

n/a n/a Opex n/a 16 

cluster 

ward 

based 

AIDS 

counci

l  

04 

clust

er 

ward

- 

base

d 

AIDS 

Coun

cil 

meeti

ngs 

coor

dinat

ed 

per 

quart

er  

04 

Clu

ster 

War

d 

bas

ed 

AID

S 

Cou

ncil 

mee

ting

s 

coor

dina

ted 

Achi

eve

d 

R30

600 

Non

e 

Non

e 

Min

utes 

and 

atte

nda

nce 

regi

ster

s of 

mee

ting

s  

MM

12 



Strate

gic 

Object

ives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Revi

sed 

Key 

Perf

orma

nce 

Indic

ators 

Proje

cts   

Portfol

io Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

Origin

al 

Budge

t 

2025/2

026 

Adjus

ted 

Budg

et 

Baseli

ne  

3rd Quarter  Achi

eve

d/N

ot 

achi

eve

d 

Exp

endi

ture 

Rea

son 

for 

vari

anc

e 

Miti

gati

on 

mea

sure 

Qua

rterl

y 

mea

ns 

of 

verif

icati

on 

File/

Veri

ficat

ion 

No. 

Quar

terly 

Proje

ction 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

Childr

en 

and 

HIV/AI

DS) 

To 

provid

e 

strate

gic 

mana

geme

nt 

suppo

rt to 

the 

Munici

pality 

Monit

or and 

mana

ge 

imple

menta

tion of 

strate

gic 

resolu

tions.  

Number 

of 

Monthly  

Executiv

e 

manage

ment 

meeting

s held 

by June 

2026 

n/a Coor

dinati

on of 

Exec

utive 

man

age

ment 

meeti

ngs 

Agend

a, 

attend

ance 

regist

ers 

and 

minut

es 

12 

Execu

tive 

mana

geme

nt 

meeti

ngs 

held 

by 

June 

2026 

n/a n/a Opex n/a 12 

execut

ive 

manag

ement 

meetin

gs  

03 

exec

utive 

man

age

ment 

meeti

ngs 

held 

per 

quart

er  

03 

exe

cuti

ve 

man

age

men

t 

mee

ting

s 

wer

e 

held 

Achi

eve

d 

R00 Non

e 

Non

e 

Age

nda, 

atte

nda

nce 

regi

ster

s 

and 

min

utes 

MM

13 

To 

provid

e 

strate

Monit

or 

imple

menta

Number 

of ‘Back 

to 

Basics’ 

n/a Com

pilati

on of 

‘Back 

Copy 

of 

‘Back 

to 

01 

‘Back 

to 

Basics

n/a n/a R00 n/a 01 

back 

to 

n/a n/a n/a n/a n/a n/a n/a MM

14 



Strate

gic 

Object

ives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Revi

sed 

Key 

Perf

orma

nce 

Indic

ators 

Proje

cts   

Portfol

io Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

Origin

al 

Budge

t 

2025/2

026 

Adjus

ted 

Budg

et 

Baseli

ne  

3rd Quarter  Achi

eve

d/N

ot 

achi

eve

d 

Exp

endi

ture 

Rea

son 

for 

vari

anc

e 

Miti

gati

on 

mea

sure 

Qua

rterl

y 

mea

ns 

of 

verif

icati

on 

File/

Veri

ficat

ion 

No. 

Quar

terly 

Proje

ction 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

gic 

mana

geme

nt 

suppo

rt to 

the 

Munici

pality 

tion of 

‘Back 

to 

Basics

’ 

plan 

compile

d and 

approve

d by 

council 

by May 

2026 

to 

Basic

s’ 

Plan  

Basics

’ plan 

and 

counci

l 

resolu

tion  

’ plan 

compil

ed 

and 

appro

ved by 

counci

l by 

May 

2026  

basics 

plan   

To 

provid

e 

strate

gic 

mana

geme

nt 

suppo

rt to 

the 

Munici

pality 

Monit

or 

imple

menta

tion of 

‘Back 

to 

Basics

’ 

Number 

of 

Quarterl

y Back 

to 

Basics 

reports 

compile

d and 

submitte

d to 

COGHS

TA by 

n/a Com

pile 

and 

subm

it 

Quar

terly 

Back 

to 

Basic

s 

repor

ts.  

‘Back 

to 

Basics

’ 

Repor

ts and 

proof 

of 

submi

ssion   

04 

Back 

to 

Basics 

report

s 

compil

ed 

and 

submit

ted to 

COG

HSTA  

n/a n/a R00 n/a 04 

back 

to 

basics 

01 

Back 

to 

Basic

s 

repor

ts 

comp

iled 

and 

subm

itted 

to 

01 

Bac

k to 

basi

cs 

rep

ort 

com

plie

d 

and 

sub

mitt

Achi

eve

d 

R00 Non

e 

Non

e 

‘Bac

k to 

Basi

cs’ 

Rep

orts 

and 

pro

of of 

sub

mis

sion   

MM

15 
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Object
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Strate
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Key 

Perform

ance 

Indicator

s 

Revi

sed 

Key 

Perf

orma

nce 

Indic

ators 

Proje

cts   

Portfol

io Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

Origin

al 

Budge

t 

2025/2

026 

Adjus

ted 

Budg

et 

Baseli

ne  

3rd Quarter  Achi

eve

d/N

ot 

achi

eve

d 

Exp

endi

ture 

Rea

son 

for 

vari

anc

e 

Miti

gati

on 

mea

sure 

Qua

rterl

y 

mea

ns 

of 

verif

icati

on 

File/

Veri

ficat

ion 

No. 

Quar

terly 

Proje

ction 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

June 

2026 

by 

June 

2026  

COG

HST

A per 

quart

er 

ed 

to 

Cog

nhst

a 

To 

provid

e 

strate

gic 

mana

geme

nt 

suppo

rt to 

the 

Munici

pality 

Rende

r 

custo

mer 

care 

servic

es 

Percent

age of 

custome

r care 

issues 

received 

and 

resolved 

by June 

2026  

n/a Cust

omer 

care  

Custo

mer 

care 

report

s  

100% 

of 

custo

mer 

care 

issues 

receiv

ed 

and 

resolv

ed by 

June 

2026  

n/a n/a R00 n/a 93% 

custo

mer 

care 

issues  

100

% of 

custo

mer 

care 

issue

s 

recei

ved 

and 

resol

ved 

per 

quart

er   

93

% 

of 

cust

ome

r 

care 

issu

es 

rece

ived 

and 

reso

lved 

per 

qua

rter   

Not 

Achi

eve

d 

R00 Del

ays 

in 

reso

lvin

g 

com

plai

ns 

by 

the 

affe

cted 

Dep

art

men

t 

due 

Foll

ow 

ups 

to 

be 

don

e 

with 

the 

affe

cted 

dep

art

men

ts. 

Cus

tom

er 

care 

rep

orts  

MM
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Strate

gic 

Object

ives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Revi

sed 

Key 

Perf

orma

nce 

Indic

ators 

Proje

cts   

Portfol

io Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

Origin

al 

Budge

t 

2025/2

026 

Adjus

ted 

Budg

et 

Baseli

ne  

3rd Quarter  Achi

eve

d/N

ot 

achi

eve

d 

Exp

endi

ture 

Rea

son 

for 

vari

anc

e 

Miti

gati

on 

mea

sure 

Qua

rterl

y 

mea

ns 

of 

verif

icati

on 

File/

Veri

ficat

ion 

No. 

Quar

terly 

Proje

ction 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

to 

lack 

of 

mat

erial

. 

Priority Area: Management Cross-Cutting Issues   

Key Performance Area: Good governance and public participation 

Outcome: Responsive, accountable, effective and efficient local government system  

Output: Single window of coordination 

To 

provid

e 

assur

ance 

and 

consul

ting 

servic

Monit

or 

effecti

venes

s of 

intern

al 

contro

ls 

Percent

age of 

reported 

Auditor 

General’

s 

findings 

attended 

to by 

n/a Imple

ment

ation 

of 

Audit 

Gene

ral’s 

Quart

erly 

audit 

action 

plan 

report 

100 

perce

nt of 

report

ed 

Audito

r 

Gener

al’s 

n/a n/a Opex n/a 100% 

auditor

-

gener

al 

finding

s 

n/a    n/a n/a R n/a n/a Qua

rterl

y 

audi

t 

acti

on 

plan 

MM
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Strate

gic 

Object

ives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Revi

sed 

Key 

Perf

orma

nce 

Indic

ators 

Proje

cts   

Portfol

io Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

Origin

al 

Budge

t 

2025/2

026 

Adjus

ted 

Budg

et 

Baseli

ne  

3rd Quarter  Achi

eve

d/N

ot 

achi

eve

d 

Exp

endi

ture 

Rea

son 

for 

vari

anc

e 

Miti

gati

on 

mea

sure 

Qua

rterl

y 

mea

ns 

of 

verif

icati

on 

File/

Veri

ficat

ion 

No. 

Quar

terly 

Proje

ction 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

es to 

mana

geme

nt and 

Counc

il on 

intern

al 

contro

ls, risk 

mana

geme

nt and 

gover

nance 

throug

h 

intern

al 

audit 

practic

es 

June 

2026  

findin

gs   

finding

s 

attend

ed to 

by 

June 

2026   

attend

ed 

rep

ort 

To 

provid

e 

assur

ance 

and 

consul

ting 

Monit

or 

effecti

venes

s of 

intern

al 

contro

Percent

age of 

reported 

internal 

audit 

findings 

attended 

to by 

n/a Imple

ment

ation 

of 

inter

nal 

audit 

Quart

erly 

intern

al 

audit 

action 

plan 

report 

100 

perce

nt of 

report

ed 

intern

al 

audit 

n/a n/a R00 n/a 96% 

interna

l audit 

finding

s 

attend

ed 

100 

perc

ent 

of 

repor

ted 

inter

nal 

97

% 

perc

ent 

of 

rep

orte

d 

Not 

Achi

eve

d 

R So

me 

of 

the 

findi

ngs 

wer

e 

Out

stan

ding 

findi

ngs 

to 

be 

add

Qua

rterl

y 

inter

nal 

audi

t 

acti

MM
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Strate

gic 

Object

ives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Revi

sed 

Key 

Perf

orma

nce 

Indic

ators 

Proje

cts   

Portfol

io Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

Origin

al 

Budge

t 

2025/2

026 

Adjus

ted 

Budg

et 

Baseli

ne  

3rd Quarter  Achi

eve

d/N

ot 

achi

eve

d 

Exp

endi

ture 

Rea

son 

for 

vari

anc

e 

Miti

gati

on 

mea

sure 

Qua

rterl

y 

mea

ns 

of 

verif

icati

on 

File/

Veri

ficat

ion 

No. 

Quar

terly 

Proje

ction 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

servic

es to 

mana

geme

nt and 

Counc

il on 

intern

al 

contro

ls, risk 

mana

geme

nt and 

gover

nance 

 

ls 

throug

h 

intern

al 

audit 

practic

es 

June 

2026 

findin

gs   

finding

s 

attend

ed to 

by 

June 

2026   

audit 

findin

gs 

atten

ded 

to 

per 

quart

er    

inter

nal 

audi

t 

findi

ngs 

atte

nde

d 

not 

add

ress

ed 

duri

ng 

the 

3rd 

qua

rter. 

ress 

in 

the 

4th 

qua

rter 

on 

plan 

rep

ort 

To 

imple

ment 

Enter

prise 

wide 

Impro

ve risk 

mana

geme

nt 

Dkk, by 

June 

2026   

n/a Risk 

Man

age

ment  

Quart

erly 

risk 

report 

100 

perce

nt of 

identifi

ed 

risks 

  n/a R00 n/a 52.7% 

of 

risks 

mitigat

ed  

25 

perc

ent 

of 

identi

fied 

53,6

7% 

Achi

eve

d 

R Non

e 

Non

e 

Qua

rterl

y 

risk 

MM
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Perform

ance 

Indicator

s 

Revi

sed 

Key 

Perf

orma

nce 

Indic

ators 

Proje

cts   

Portfol

io Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

Origin

al 

Budge

t 

2025/2

026 

Adjus

ted 

Budg

et 

Baseli

ne  

3rd Quarter  Achi

eve

d/N

ot 

achi

eve

d 

Exp

endi

ture 

Rea

son 

for 

vari

anc

e 

Miti

gati

on 

mea

sure 

Qua

rterl

y 

mea

ns 

of 

verif

icati

on 

File/

Veri

ficat

ion 

No. 

Quar

terly 

Proje

ction 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

Risk 

Mana

geme

nt. 

syste

ms  

mitigat

ed by 

June 

2026  

risks 

mitig

ated 

per 

quart

er   

rep

ort 

To 

provid

e 

assur

ance 

and 

consul

ting 

servic

es to 

mana

geme

nt and 

Counc

il on 

intern

al 

Preve

ntion 

and 

elimin

ation 

of 

unaut

horize

d, 

irregul

ar, 

fruitles

s and 

wastef

ul 

expen

diture 

Reductio

n  of 

UIFWE  

as per 

approve

d 

strategy 

by June 

2026  

n/a UIF

WE 

prev

entio

n 

and 

elimi

natio

n  

Quart

erly 

UIFW

E 

report

s  

75 

perce

nt of 

UIFW

E 

elimin

ated 

by 

June 

2026 

n/a n/an R00 n/a 95% 

of 

UIFW

E 

elimin

ated  

75 

perc

ent 

of 

UIF

WE 

elimi

nate

d per 

Quar

ter  

75 

perc

ent 

of 

UIF

WE 

elim

inat

ed 

duri

ng 

the 

3rd 

qua

rter. 

Achi

eve

d 

R00 Non

e  

Non

e 

Qua

rterl

y 

UIF

WE 

rep

orts  

MM

20 



Strate

gic 

Object

ives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Revi

sed 

Key 

Perf

orma

nce 

Indic

ators 

Proje

cts   

Portfol

io Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

Origin

al 

Budge

t 

2025/2

026 

Adjus

ted 

Budg

et 

Baseli

ne  

3rd Quarter  Achi

eve

d/N

ot 

achi

eve

d 

Exp

endi

ture 

Rea

son 

for 

vari

anc

e 

Miti

gati

on 

mea

sure 

Qua

rterl

y 

mea

ns 

of 

verif

icati

on 

File/

Veri

ficat

ion 

No. 

Quar

terly 

Proje

ction 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

contro

ls, risk 

mana

geme

nt and 

gover

nance 

To 

impro

ve 

munici

pality’

s 

financi

al 

planni

ng, 

reven

ue 

collect

ion,  

expen

diture 

Ensur

e 

adher

ence 

to 

SCM 

Policie

s   

Number 

of bid 

specifica

tions  

compile

d and 

submitte

d to 

SCM 

unit by 

Septem

ber 2025  

n/a Proc

urem

ent 

Plan 

Imple

ment

ation 

Copy 

of 

Specif

ication 

and 

proof 

of 

submi

ssion 

to 

SCM 

Unit 

Bid 

specifi

cation 

report

s 

compil

ed 

and 

submit

ted to 

SCM 

unit by 

Septe

mber 

2025 

n/a n/a R00 n/an 15 Bid 

specifi

cation 

report

s 

n/a n/a n/a n/a n/a n/a n/a MM

21 



Strate

gic 

Object

ives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Revi

sed 

Key 

Perf

orma

nce 

Indic

ators 

Proje

cts   

Portfol

io Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

Origin

al 

Budge

t 

2025/2

026 

Adjus

ted 

Budg

et 

Baseli

ne  

3rd Quarter  Achi

eve

d/N

ot 

achi

eve

d 

Exp

endi

ture 

Rea

son 

for 

vari

anc

e 

Miti

gati

on 

mea

sure 

Qua

rterl

y 

mea

ns 

of 

verif

icati

on 

File/

Veri

ficat

ion 

No. 

Quar

terly 

Proje

ction 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

and 

reporti

ng  

capab

ility 

To 

impro

ve 

munici

pality’

s 

financi

al 

planni

ng, 

reven

ue 

collect

ion,  

expen

diture 

and 

reporti

Ensur

e 

adher

ence 

to 

SCM 

Policie

s   

Percent

age of 

impleme

ntation 

of 

financial 

manage

ment 

capabilit

y 

maturity 

model 

by June 

2026 

n/a Fina

ncial 

Man

age

ment  

Quart

erly 

report

s on 

FMC

MM 

100% 

of 

imple

menta

tion of 

financi

al 

mana

geme

nt 

capabi

lity 

maturi

ty 

model 

by 

June 

2026 

n/a n/am R00 n/a 0 of 

FMCM

M 

100

% of 

imple

ment

ation 

of 

finan

cial 

man

age

ment 

capa

bility 

matu

rity 

mod

el 

per 

50

% 

perc

ent 

of 

UIF

WE 

elim

inat

ed 

per 

Qua

rter 

Not 

Achi

eve

d  

R Inco

mpl

ete 

risk 

evid

enc

e 

(PO

E) 

not 

up 

load

ed 

on 

syst

em. 

The 

infor

mati

on 

to 

be 

com

plet

ed 

and 

uplo

ade

d 

with 

the 

PO

E 

on 

Qua

rterl

y 

rep

orts 

on 

FM

CM

M 

MM

22 



Strate

gic 

Object

ives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Revi

sed 

Key 

Perf

orma

nce 

Indic

ators 

Proje

cts   

Portfol

io Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

Origin

al 

Budge

t 

2025/2

026 

Adjus

ted 

Budg

et 

Baseli

ne  

3rd Quarter  Achi

eve

d/N

ot 

achi

eve

d 

Exp

endi

ture 

Rea

son 

for 

vari

anc

e 

Miti

gati

on 

mea

sure 

Qua

rterl

y 

mea

ns 

of 

verif

icati

on 

File/

Veri

ficat

ion 

No. 

Quar

terly 

Proje

ction 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

ng  

capab

ility 

quart

er 

syst

em 

in 

the 

4th 

qua

rter. 

 

 

 

 

 

 

 

 

 

 



 

 

B. TECHNICAL SERVICES DEPARTMENT 

Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

Priority Area: Electricity 

Key Performance Area: Basic service delivery 

Outcome: Responsive, accountable, effective and efficient local government system  

Output: Improve access to basic services 

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

Prov

ide 

Ener

gy 

sup

ply 

to all 

hou

seh

olds 

Numb

er of 

additi

onal 

house

holds  

conne

cted 

to 

electri

city 

grid 

by 

n/a Ele

ctrif

icati

on 

of 

hou

seh

old

s 

Com

pleti

on 

certif

icate 

Elect

rificat

ion of  

Jacki

nland 

villag

e by 

June 

2026 

(100

0 

HH)  

n/a 15 R7 0

00 

000 

R2 1

20 0

00.0

0 

elect

rifica

tion 

of 

hou

seh

olds  

Install

ation 

of 

transf

ormer

s and 

Energi

zation 

of 

house

holds   

Detaile

d 

design 

report 

develo

ped 

Not 

achiev

ed 

R0,0

0  

Awaitin

g 

NERS

A 

license 

Fast 

track 

applicat

ion 

process  

Progres

s report  

Tec 01 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

June 

2026 

at 

Jackin

land  

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

Prov

ide 

Ener

gy 

sup

ply 

to all 

hou

seh

olds 

Numb

er of 

additi

onal 

house

holds  

conne

cted 

to 

electri

city 

grid 

by 

n/a Ele

ctrif

icati

on 

of 

hou

seh

old

s 

Com

pleti

on 

certif

icate 

Elect

rificat

ion of  

Jacki

nland 

villag

e by 

June 

2026 

(750 

HH)  

n/a 13 R3 0

00 0

00.0

0 

R1 5

00 0

00.0

0 

0 

elect

rifica

tion 

of 

hou

seh

olds  

Install

ation 

of 

transf

ormer

s and 

Energi

zation 

of 

house

holds   

Detaile

d 

design 

report 

develo

ped 

Not 

Achiev

ed  

R0,0

0 

Late 

design 

approv

al by 

Eskom  

Prepare 

project 

accelar

ation 

plan  

Progres

s report  

Tec 02 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

June 

2026 

at 

Jackin

land  

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

Prov

ide 

Ener

gy 

sup

ply 

to all 

hou

seh

olds 

Numb

er of 

additi

onal 

house

holds  

conne

cted 

to 

electri

city 

grid 

by 

n/a Ele

ctrif

icati

on 

of 

hou

seh

old

s 

Com

pleti

on 

certif

icate 

Elect

rificat

ion of  

Mota

ntany

ane  

villag

e by 

June 

2026 

(400 

HH)  

n/a 14 R80

0 00

0.00 

n/a  

elect

rifica

tion 

of 

hou

seh

olds  

Install

ation 

of 

transf

ormer

s and 

Energi

zation 

of 

house

holds   

Detaile

d 

design 

report 

develo

ped 

Achiev

ed  

R,00

0 

None  None Progres

s report  

Tec 03 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

June 

2026 

at 

Motan

tanya

ne 

village 

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

Prov

ide 

Ener

gy 

sup

ply 

to all 

hou

seh

olds 

Numb

er of 

additi

onal 

house

holds  

conne

cted 

to 

electri

city 

grid 

by 

n/a Ele

ctrif

icati

on 

of 

hou

seh

old

s 

Com

pleti

on 

certif

icate 

Elect

rificat

ion of  

Matja

tji  

villag

e by 

June 

2026 

(150 

HH)  

n/a 12 R2 

600 

000.

00 

n/a 0 

elect

rifica

tion 

of 

hou

seh

olds  

Install

ation 

of 

transf

ormer

s and 

Energi

zation 

of 

house

holds   

One 

specifi

cation 

for 

electrifi

cation 

of 

house

hold 

develo

ped  

Achiev

ed  

R0,0

0 

None  None Progres

s report  

Tec 04 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

June 

2026 

at 

Matjat

ji 

village 

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

Prov

ide 

Ener

gy 

sup

ply 

to all 

hou

seh

olds 

Numb

er of 

additi

onal 

house

holds  

conne

cted 

to 

electri

city 

grid 

by 

n/a Ele

ctrif

icati

on 

of 

hou

seh

old

s 

Com

pleti

on 

certif

icate 

Elect

rificat

ion of  

Mak

weng 

Ext. 

GA 

Tjale  

villag

e by 

June 

2026 

n/a 07 R30

0 00

0.00 

n/a 0 

elect

rifica

tion 

of 

hou

seh

olds  

Install

ation 

of 

transf

ormer

s and 

Energi

zation 

of 

house

holds   

Detaile

d 

design 

report 

develo

ped 

Achiev

ed 

R0,0

0 

None  None  Progres

s report  

Tec 05 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

June 

2026 

at 

Makw

eng 

Ext. 

GA 

Tjale  

village 

(200 

HH)  

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

Prov

ide 

Ener

gy 

sup

ply 

to all 

hou

seh

olds 

Numb

er of 

additi

onal 

house

holds  

conne

cted 

to 

electri

city 

grid 

by 

n/a Ele

ctrif

icati

on 

of 

hou

seh

old

s 

Com

pleti

on 

certif

icate 

Elect

rificat

ion of  

Serul

eng 

villag

e by 

June 

2026 

(50 

HH)  

n/a 02 R30

0 00

0.00 

n/a 0 

elect

rifica

tion 

of 

hou

seh

olds   

Install

ation 

of 

transf

ormer

s and 

Energi

zation 

of 

house

holds   

Detaile

d 

design 

report 

develo

ped 

Achiev

ed 

R0,0

0 

None  None Progres

s report  

Tec 06 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

June 

2026 

at 

Serule

ng 

villag 

e 

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

Prov

ide 

Ener

gy 

sup

ply 

to all 

hou

seh

olds 

Numb

er of 

desig

n 

report 

devel

oped 

for 

electri

ficatio

n of 

house

holds 

n/a Ele

ctrif

icati

on 

of 

hou

seh

old

s 

Com

pleti

on 

certif

icate 

Deve

lopm

ent 

of 1 

desig

n 

repor

t for 

electr

ificati

on of 

Zone 

B by 

n/a 15 R26

9 

500.

00 

n/a 0 

desi

gn 

repo

rt  

Install

ation 

of 

transf

ormer

s and 

Energi

zation 

of 

house

holds   

Detaile

d 

design 

report 

develo

ped 

Not 

achiev

ed 

R0,0

0 

Delays 

in 

design 

approv

al by 

Eskom  

Fast 

tracking 

with 

Eskom  

Progres

s report  

Tec 07 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

by 

June 

2026 

at 

Zone 

B 

June 

2026 

(11 

HH)  

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

Prov

ide 

Ener

gy 

sup

ply 

to all 

hou

seh

olds 

Numb

er of 

additi

onal 

house

holds 

conne

cted 

to 

electri

city 

grid 

by 

n/a Ele

ctrif

icati

on 

of 

hou

seh

old

s 

Com

pleti

on 

certif

icate 

Elect

rificat

ion of  

Mam

ogas

hoa 

villag

e by 

June 

2026 

(385 

HH)  

n/a 06 R3 

000 

000.

00 

R1 7

00 0

00.0

0 

0 

desi

gn 

repo

rt  

Install

ation 

of 

transf

ormer

s and 

Energi

zation 

of 

house

holds   

Detaile

d 

design 

report 

develo

ped 

Not 

achiev

ed  

R0,0

0 

Waitin

g to 

appoint 

a 

contrac

tor-S 

suitabl

e 

bidder 

could 

not be 

obtaine

d and 

SCM to 

speed 

up 

process 

Progres

s report  

Tec 08 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

June 

2026 

at 

Mamo

gasho

a 

village 

awaitin

g re-

adverti

sement 

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

Prov

ide 

Ener

gy 

sup

ply 

to all 

hou

seh

olds 

Numb

er of 

additi

onal 

house

holds  

conne

cted 

to 

electri

city 

grid 

by 

n/a Ele

ctrif

icati

on 

of 

hou

seh

old

s 

Com

pleti

on 

certif

icate 

Elect

rificat

ion of  

Bola

hlakg

omo 

villag

e by 

June 

2026 

(100 

HH)  

n/a 06 R1 

000 

000.

00 

n/a 0 

desi

gn 

repo

rt  

Install

ation 

of 

transf

ormer

s and 

Energi

zation 

of 

house

holds   

Detaile

d 

design 

report 

develo

ped 

Not 

achiev

ed  

R0,0

0 

Tender 

docum

ent for 

specifi

cation 

prepar

ation 

delay   

Place 

consult

ant on 

terms 

Progres

s report  

Tec 09 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

June 

2026 

at 

Bolahl

akgo

mo 

village 

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

Prov

ide 

Ener

gy 

sup

ply 

to all 

hou

seh

olds 

Numb

er of 

desig

n 

report 

devel

oped 

for 

electri

ficatio

n of 

house

holds 

n/a Ele

ctrif

icati

on 

of 

hou

seh

old

s 

Com

pleti

on 

certif

icate 

Deve

lopm

ent 

of 1 

desig

n 

repor

t for 

electr

ificati

on of 

Madil

anen

n/a 24 R49

0  

000.

00 

R10 

000.

00 

0 

desi

gn 

repo

rt  

Install

ation 

of 

transf

ormer

s and 

Energi

zation 

of 

house

holds   

Detaile

d 

design 

report 

develo

ped 

Not 

achiev

ed 

R0,0

0 

Consul

tant 

termin

ated, 

awaitin

g 

appoint

ment 

of new 

consult

ant 

Fast 

track 

the 

appoint

ment of 

consult

ant   

Progres

s report  

Tec 10 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

by 

June 

2026 

at 

Madil

aneng 

Villag

e 

g 

villag

e by 

June 

2026 

(20 

HH)  

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

Prov

ide 

Ener

gy 

sup

ply 

to all 

hou

seh

olds 

Numb

er of 

desig

n 

report 

devel

oped 

for 

electri

ficatio

n of 

house

holds 

n/a Ele

ctrif

icati

on 

of 

hou

seh

old

s 

Com

pleti

on 

certif

icate 

Deve

lopm

ent 

of 1 

desig

n 

repor

t for 

electr

ificati

on of 

Tjian

e 

n/a 30 R30

0  

000.

00 

n/a 0 

desi

gn 

repo

rt  

Install

ation 

of 

transf

ormer

s and 

Energi

zation 

of 

house

holds   

Detaile

d 

design 

report 

develo

ped 

Not 

achiev

ed 

R0,0

0 

Lack of 

capacit

y from 

ESKO

M 

Defer 

the 

project 

for 3 

years 

and 

apply to 

INEP 

for non 

grid 

connect

ion 

Progres

s report  

Tec 11 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

by 

June 

2026 

at 

Tjiane 

Villag

e 

villag

e by 

June 

2026 

(85 

HH)  

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

Prov

ide 

Ener

gy 

sup

ply 

to all 

hou

seh

olds 

Numb

er of 

desig

n 

report 

devel

oped 

for 

electri

ficatio

n of 

house

holds 

n/a Ele

ctrif

icati

on 

of 

hou

seh

old

s 

Com

pleti

on 

certif

icate 

Deve

lopm

ent 

of 1 

desig

n 

repor

t for 

electr

ificati

on of 

Maija

ne 

n/a 24 R30

0  

000.

00 

R50 

000.

00 

0 

desi

gn 

repo

rt  

Install

ation 

of 

transf

ormer

s and 

Energi

zation 

of 

house

holds   

Detaile

d 

design 

report 

develo

ped 

Not 

achiev

ed 

R0,0

0 

Late 

appoint

ment 

of 

consult

ant 

Fast 

track 

the 

present

ation to 

eskom 

for 

design 

approv

al 

Progres

s report  

Tec 12 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

by 

June 

2026 

at 

Maija

ne 

Villag

e 

villag

e by 

June 

2026 

(80 

HH)  

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

Prov

ide 

Ener

gy 

sup

ply 

to all 

hou

seh

olds 

Numb

er of 

desig

n 

report 

devel

oped 

for 

electri

ficatio

n of 

house

holds 

n/a Ele

ctrif

icati

on 

of 

hou

seh

old

s 

Com

pleti

on 

certif

icate 

Deve

lopm

ent 

of 1 

desig

n 

repor

t for 

electr

ificati

on of 

Mash

ite  

n/a 25 R30

0  

000.

00 

n/a 0 

desi

gn 

repo

rt  

Install

ation 

of 

transf

ormer

s and 

Energi

zation 

of 

house

holds   

Detaile

d 

design 

report 

develo

ped 

Not 

achiev

ed 

R0,0

0 

Late 

appoint

ment 

of 

consult

ant 

Fast 

track 

the 

present

ation to 

eskom 

for 

design 

approv

al 

Progres

s report  

Tec 13 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

by 

June 

2026 

at 

Mashi

te  

Villag

e 

villag

e by 

June 

2026 

(50 

HH)  

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

Prov

ide 

Ener

gy 

sup

ply 

to all 

hou

seh

olds 

Numb

er of 

desig

n 

report 

devel

oped 

for 

electri

ficatio

n of 

house

holds 

n/a Ele

ctrif

icati

on 

of 

hou

seh

old

s 

Com

pleti

on 

certif

icate 

Deve

lopm

ent 

of 1 

desig

n 

repor

t for 

electr

ificati

on of   

Unit 

H by 

n/a 17 R3 0

57  

000.

00 

R57 

000.

00 

0 

desi

gn 

repo

rt  

Install

ation 

of 

transf

ormer

s and 

Energi

zation 

of 

house

holds   

Detaile

d 

design 

report 

develo

ped 

Not 

achiev

ed 

R232

 211,

60 

Lack of 

capacit

y from 

Eskom  

Pursue 

solar 

farm 

through 

PPP 

partner

ship to 

enable 

capacit

y  

Progres

s report  

Tec 14 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

by 

June 

2026 

at Unit 

H 

June 

2026 

(304 

HH)  

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

Prov

ide 

Ener

gy 

sup

ply 

to all 

hou

seh

olds 

Numb

er of 

desig

n 

report 

devel

oped 

for 

electri

ficatio

n of 

house

holds 

n/a Ele

ctrif

icati

on 

of 

hou

seh

old

s 

Com

pleti

on 

certif

icate 

Deve

lopm

ent 

of 1 

desig

n 

repor

t for 

electr

ificati

on of 

Sedi

mont

n/a 19 R30

0  

000.

00 

R50 

000.

00 

0 

desi

gn 

repo

rt  

Install

ation 

of 

transf

ormer

s and 

Energi

zation 

of 

house

holds   

- Not 

achiev

e  

R0,0

0 

Late 

consult

ant 

appoint

ment  

Fast 

track 

consult

ant 

appoint

ment 

Progres

s report  

Tec 15 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

by 

June 

2026 

at 

Sedim

onthol

e  

Villag

e 

hole   

villag

e by 

June 

2026 

(25 

HH)  

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

Prov

ide 

Ener

gy 

sup

ply 

to all 

hou

seh

olds 

Numb

er of 

desig

n 

report 

devel

oped 

for 

electri

ficatio

n of 

house

holds 

n/a Ele

ctrif

icati

on 

of 

hou

seh

old

s 

Com

pleti

on 

certif

icate 

Deve

lopm

ent 

of 1 

desig

n 

repor

t for 

electr

ificati

on of 

Leku

rung  

n/a 30 R50

0  

000.

00 

n/a 0 

desi

gn 

repo

rt  

Install

ation 

of 

transf

ormer

s and 

Energi

zation 

of 

house

holds   

- Not 

archiv

ed 

R0,0

0 

Lack of 

capacit

y from 

Eskom 

Defer 

by 3 

years 

and 

apply to 

INEP 

for off 

grip 

electrici

ty 

supply 

Progres

s report  

Tec 16 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202
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Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

by 

June 

2026 

at 

Lekur

ung   

Villag

e 

villag

e by 

June 

2026 

(150 

HH)  

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

Prov

ide 

Ener

gy 

sup

ply 

to all 

hou

seh

olds 

Numb

er of 

desig

n 

report 

devel

oped 

for 

electri

ficatio

n of 

house

holds 

n/a Ele

ctrif

icati

on 

of 

hou

seh

old

s 

Com

pleti

on 

certif

icate 

Deve

lopm

ent 

of 1 

desig

n 

repor

t for 

electr

ificati

on of 

Unit 

R by 

Ele

ctrif

icati

on 

of 

Unit 

R 

by 

Jun

e 

202

6 

(40

17 R3 

000  

000.

00 

R1 5

00 0

00.0

0 

0 

elect

rifica

tion 

of 

hou

seh

olds  

Install

ation 

of 

transf

ormer

s and 

Energi

zation 

of 

house

holds   

- Not 

Achiev

ed 

R0,0

0 

Awaitin

g 

NERS

A 

license 

approv

al 

Public 

hearing 

by 

Nersa 

schedul

ed for 

07 May 

2027 

and 

muncip

ality 

engagin

g 

Progres

s report  

Tec 17 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

by 

June 

2026 

at Unit 

R 

June 

2026 

(408 

HH)  

8 

HH)  

Eskom 

who is 

objectio

n to the 

applicat

ion 

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

Prov

ide 

publi

c 

lighti

ng 

thro

ugh 

cons

truct

ion 

of 

high 

Numb

er of 

Solar 

high 

mast 

lights 

Const

ructed 

by 

June 

2026 

at 

Mama

Nu

mb

er 

of 

Sol

ar 

hig

h 

ma

st 

ligh

ts 

at 

Co

nstr

ucti

on 

of 

hig

h 

ma

st 

ligh

ts 

Com

pleti

on 

certif

icate 

Cons

tructi

on of 

25 

Solar 

High 

Mast 

Light

s at 

Mam

aolo 

villag

e to 

Co

nstr

ucti

on  

of 

25 

Sol

ar 

hig

h 

ma

st 

ligh

20,1

7, 

22,2

8,05

,20,

21,1

3,19

,11  

& 09 

R16 

000 

000.

00 

(mu

nicip

al 

wide 

bud

get) 

n/a 0 

sola

r 

high 

mas

t 

light 

Constr

uction 

of   

high 

mast 

lights   

- Not 

achiev

ed 

R0,0

0 

Late 

appoint

ment 

of 

service 

provide

r 

-Bids 

closed 

and 

awaitin

g the 

appoint

ment of 

the 

contract

or 

Progres

s report  
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Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

mas

t 

light

s 

olo 

village 

to 

Selete

ng 

village  

Mor

ots

e(2)

, 

Mo

got

o(2)

, 

rafii 

(2),

ma

dis

ha 

leol

o 

(2), 

Ma

kur

ung 

(2), 

Jac

kila

nd 

(2), 

Sek

Selet

eng 

villag

e by 

June 

2026  

ts 

at 

Mor

ots

e(2)

, 

Mo

got

o(2)

, 

rafii 

(2),

ma

dis

ha 

leol

o 

(2), 

Ma

kur

ung 

(2), 

Jac

kila

nd 
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Proj
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achiev

ed/Not 

achiev
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Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

uru

ng 

(1), 

Ma

hlat

jan

e 

(4), 

Sed

imo

nth

ole 

(4),  

Co

nstr

uct

ed 

by 

Jun

e 

202

6  

(2), 

Sek

uru

ng 

(1), 

Ma

hlat

jan

e 

(4), 

Sed

imo

nth

ole 

(4) 

by 

Jun

e 

202

6  
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ate

gic 

Obj

ecti

ves 

Strat
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Proj
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026 
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Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste
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Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

Prov

ide 

publi

c 

lighti

ng 

thro

ugh 

cons

truct

ion 

of 

high 

mas

t 

light

s 

Numb

er of 

Solar 

high 

mast 

lights 

constr

ucted 

by 

June 

2026 

at 

Sedim

onthol

e, 

Mogot

o, 

Manai

leng, 

sehla

beng, 

Matjat

ji, Ga-

Makg

oba, 

n/a Co

nstr

ucti

on 

of 

hig

h 

ma

st 

ligh

ts 

Com

pleti

on 

certif

icate 

Cons

tructi

on of 

08 

Solar 

High 

Mast 

Light

s at 

Sedi

mont

hole, 

Mog

oto, 

Man

ailen

g, 

Sehl

aben

g, 

Matja

tji, 

Ga-

Makg

oba, 

Co

nstr

ucti

on 

of 

08 

Sol

ar 

Hig

h 

Ma

st 

Lig

hts 

at 

Sed

imo

nth

ole, 

Mo

got

o, 

Ma

nail

eng

09,1

1,12

,19,

27,2

8&3

0 

R5 

200 

000.

00 

R5 6

00 0

00.0

0 

0 

sola

r 

high 

mas

t 

light 

Constr

uction  

of   

high 

mast 

lights   

High 

Mast 

Lights 

Constr

ucted   

Achiev

ed 

R0,0

0 

None None  Progres

s report  
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Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

Ramo

nwan

e and 

Male

mati 

village  

Ram

onwa

ne & 

Male

mati 

villag

e by 

June 

2026  

, 

Seh

lab

eng

, 

Mat

jatji, 

Ga-

Ma

kgo

ba, 

Ra

mo

nw

ane 

& 

Mal

em

ati 

villa

ge 

by 

Jun

e 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

202

6  

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

Prov

ide 

publi

c 

lighti

ng 

thro

ugh 

cons

truct

ion 

of 

high 

mas

t 

light

s 

Numb

er of 

Solar 

high 

mast 

lights 

constr

ucted 

by 

June 

2026 

at 

Matha

batha, 

Mpha

hlele, 

and 

Moletl

ane 

Traditi

onal 

n/a Co

nstr

ucti

on 

of 

hig

h 

ma

st 

ligh

ts 

Com

pleti

on 

certif

icate 

Cons

tructi

on  

of 03 

Solar 

High 

Mast 

Light

s at 

Math

abat

ha, 

Mph

ahlel

e 

and 

Molet

lane 

Tradi

tlonal 

Auth

oritie

n/a 12,2

3 & 

27 

R1 

740 

000.

00 

R2 1

00 0

00.0

0 

0 

sola

r 

high 

mas

t 

light 

Constr

uction  

of   

high 

mast 

lights   

High 

Mast 

Lights 

Constr

ucted   

Achiev

ed 

R0,0

0 

None  None  Progres

s report  
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5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 
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3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

wa

y 

Autho

rities   

s by 

June 

2026  

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

ting 

infr

astr

uct

ure 

in a 

cos

t-

effe

ctiv

Prov

ide 

publi

c 

lighti

ng 

thro

ugh 

cons

truct

ion 

of 

high 

mas

t 

light

s 

Numb

er of 

Solar 

high 

mast 

lights 

constr

ucted 

by 

June 

2026 

at 

Manai

leng, 

Moletl

ane, 

Male

mang 

village  

n/a Co

nstr

ucti

on 

of 

hig

h 

ma

st 

ligh

ts 

Com

pleti

on 

certif

icate 

Cons

tructi

on of 

06 

Solar 

High 

Mast 

Light

s at 

Man

ailen

g to  

Molet

lane  

villag

e by 

June 

2026  

Co

nstr

ucti

on 

of 

18 

Sol

ar 

Hig

h 

Ma

st 

Lig

hts 

at 

Ma

nail

eng 

(3),  

Mol

etla

11 & 

12 

R3 

000 

000.

00 

R6 9

60 0

00.0

0 

0 

sola

r 

high 

mas

t 

light 

Constr

uction  

of   

high 

mast 

lights   

High 

Mast 

Lights 

Constr

ucted   

Achiev

ed 

R0,0

0 

None None Progres

s report  
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Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

e 

wa

y 

ne 

(3)  

Mal

em

ang 

(12) 

villa

ge 

by 

Jun

e 

202

6  

To 

pro

vid

e 

acc

ess 

to 

ene

rgy 

and 

ligh

Prov

ide 

publi

c 

lighti

ng 

thro

ugh 

cons

truct

ion 

Numb

er of 

Solar 

high 

mast 

lights 

constr

ucted 

by 

June 

2026 

n/a Co

nstr

ucti

on 

of 

hig

h 

ma

st 

Com

pleti

on 

certif

icate 

Cons

tructi

on of 

06 

Solar 

High 

Mast 

Light

s at 

Man

ailen

Co

nstr

ucti

on 

of 

06 

Sol

ar 

Hig

h 

Ma

01& 

02 

R3 

000 

000.

00 

R8 7

00 0

00.0

0 

0 

sola

r 

high 

mas

t 

light 

Constr

uction 

of   

high 

mast 

lights   

Constr

uction 

of high 

mast 

lights 

Not 

Achiev

ed 

R0,0

0 

Not 

budget

ed for 

Ssubmit 

a 

motivati

on for 

addition

al 

budget 

allocati

on 

Progres

s report  

Tec 22 
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ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica
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Re

vis

ed 
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ma

nce 

Indi
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or 

Proj

ect
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202
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Origi

nal 

Targ
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5/2

026 
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vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

ting 

infr

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

of 

high 

mas

t 

light

s 

at 

Kliphu

iwel to 

Serule

ng 

village  

ligh

ts 

g to  

Molet

lane  

villag

e by 

June 

2026  

st 

Lig

hts 

at 

Klip

hui

wel 

and 

Ser

ule

ng   

villa

ge 

by 

Jun

e 

202

6  

To 

pro

vid

e 

acc

ess 

Prov

ide 

publi

c 

lighti

ng 

Numb

er of 

Solar 

high 

mast 

lights 

n/a Co

nstr

ucti

on 

of 

sol

Com

pleti

on 

certif

icate 

Cons

tructi

on of 

04 

Solar 

High 

n/a 27,2

8 & 

29 

R2 

000 

000.

00 

n/a 0 

sola

r 

high 

mas

n/a n/a n/a n/a Not 

budget

ed for  

n/a n/a Tec 23 
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3rd quarter  Target 
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achiev
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Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

to 

ene

rgy 

and 

ligh

ting 

infr

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

thro

ugh 

cons

truct

ion 

of 

high 

mas

t 

light

s 

constr

ucted 

by 

June 

2026 

at 

Mafef

e to 

Matha

batha 

village  

ar 

hig

h 

ma

st 

ligh

ts 

Mast 

Light

s at 

Mafe

fe to 

Math

abat

ha 

villag

e by 

June 

2026  

t 

light 

To 

pro

vid

e 

acc

ess 

Prov

ide 

publi

c 

lighti

ng 

Numb

er of 

Solar 

high 

mast 

lights 

n/a Co

nstr

ucti

on 

of 

hig

Com

pleti

on 

certif

icate 

Cons

tructi

on of 

04 

Solar 

High 

n/a 05 R2 

000 

000.

00 

n/a 0 

sola

r 

high 

mas

n/a n/a n/a n/a Not 

budget

ed for  

n/a n/a Tec 24 
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achiev
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Reaso

n for 

varianc
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Mitigati
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Quarter
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means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

to 

ene

rgy 

and 

ligh

ting 

infr

astr

uct

ure 

in a 

cos

t-

effe

ctiv

e 

wa

y 

thro

ugh 

cons

truct

ion 

of 

high 

mas

t 

light

s 

constr

ucted  

by 

June 

2026 

at 

Madis

ha to 

Ditoro 

village  

h 

ma

st 

ligh

ts 

Mast 

Light

s at 

Madi

sha 

to 

Ditor

o 

villag

e by 

June 

2026  

t 

light 

Priority Area: Roads and storm water 

Key Performance Area: Basic service delivery 

Outcome: Responsive, accountable, effective and efficient local government system  
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achiev

ed 

Expe

nditu
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Reaso
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Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

Output: Improve access to basic services  

To 

pro

vid

e 

acc

ess 

to 

roa

ds 

and 

stor

m 

wat

er 

infr

astr

uct

ure 

Con

stru

ction 

of 

acce

ss 

brid

ges  

Numb

er of 

bridge

s 

constr

ucted 

at 

Mang

wakw

a/Maij

ane 

village 

by 

June 

2026 

n/a Co

nstr

ucti

on 

of 

brid

ges 

Com

pleti

on 

certif

icate 

Cons

tructi

on of 

01 

bridg

e 

from  

Man

gwak

wane 

to 

Maija

ne   

by 

June 

2026 

n/a 24 R5 

500 

000.

00 

R9 9

53 0

00.0

0 

01 

acce

ss 

brid

ge  

Constr

uction 

of 

Bridge 

(install

ation 

of 

culvert

s and 

buildin

g of 

wing 

wall)  

Constr

uction 

of 

Bridge 

(install

ation 

of 

culvert

s and 

buildin

g of 

wing 

wall) 

Compl

ete  

Achiev

ed  

R1 9

81 2

94,2

0 

None  None Progres

s report  

Tec 25 

To 

pro

vid

e 

Upg

rade 

grav

el 

Numb

er of 

kilome

ters of 

n/a Sur

faci

ng 

of 

Com

pleti

on 

Cons

tructi

on of 

Khur

n/a 02 R19 

621 

R18 

821 

258. 

0km 

of 

road  

Constr

uction 

of 

intern

Constr

uction 

and 

installa

Achiev

ed  

R0,0

0 
None  None Progres

s report  

Tec 26 
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Quarter
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means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

acc

ess 

to 

roa

ds 

and 

stor

m 

wat

er 

infr

astr

uct

ure 

road

s to 

surf

ace

d 

road

s 

roads 

constr

ucted 

from 

gravel 

to tar 

and 

storm 

water 

contro

l 

syste

m at 

Khure

ng 

village   

by 

June 

2026 

roa

ds 

certif

icate 

eng 

road 

4.2k

m 

from 

grav

el to 

tar 

and 

stor

m 

water 

by 

June 

2026 

258.

47 

al 

street 

from 

gravel 

road 

to tar 

and 

storm 

water   

 (box 

cutting

, 

subba

se 

layer, 

surfaci

ng) for 

constr

uction 

of 

intern

al 

street 

from 

tion of 

kerbs 

and 

signag

es 

compl

ete 
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ed/Not 

achiev
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Expe

nditu
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Reaso

n for 

varianc

e  

Mitigati

on 

Measur
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Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

gravel 

to tar 

and 

storm 

water 

at 

Khure

ng 

To 

pro

vid

e 

acc

ess 

to 

roa

ds 

and 

stor

m 

wat

er 

infr

astr

Upg

rade 

grav

el 

road

s to 

surf

ace

d 

road

s 

Numb

er of 

kilome

ters of 

intern

al 

road 

and 

storm 

water 

contro

l 

syste

m 

constr

ucted  

n/a Sur

faci

ng 

of 

roa

ds 

Com

pleti

on 

certif

icate 

Cons

tructi

on of 

stor

m 

water 

contr

ol 

syste

ms 

and 

upgr

ading 

of 

inter

nal 

n/a 08 R12 

507 

863.

00  

R13 

307 

863.

00 

1km 

of 

road 

and 

stor

m 

wate

r  

Constr

uction 

of 

intern

al 

street 

from 

gravel 

road 

to tar 

and 

storm 

water   

(box 

cutting

Constr

uction 

and 

installa

tion of 

kerbs 

and 

signag

es 

compl

ete 

Achiev

ed  

R3 0

76 3

64,9

5 

None  None Progres

s report  

Tec 27 
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Reaso
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varianc
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Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

uct

ure 

at 

Mathi

bela 

Villag

e by 

June 

2026 

road- 

Mathi

bela 

1.2k

m by 

June 

2026 

, 

subba

se 

layer, 

surfaci

ng) for 

constr

uction 

of 

intern

al 

street 

from 

gravel 

to tar 

and 

storm 

water 

at 

Mathib

ela 

village 
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Adj
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3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

To 

pro

vid

e 

acc

ess 

to 

roa

ds 

and 

stor

m 

wat

er 

infr

astr

uct

ure 

Upg

rade 

grav

el 

road

s to 

surf

ace

d 

road

s 

Numb

er of 

kilome

ters of 

intern

al 

road 

and 

storm 

water 

contro

l 

syste

m 

constr

ucted  

at 

Mathi

bela 

Villag

e by 

June 

2026 

n/a Sur

faci

ng 

of 

roa

ds 

Com

pleti

on 

certif

icate 

Cons

tructi

on of 

stor

m 

water 

contr

ol 

syste

ms 

2km  

and 

upgr

ading 

of 

inter

nal 

road 

0.8k

m- 

Mathi

bela 

by 

n/a 08 R13 

000 

000.

00  

R17 

216

500.

00 

1km 

of 

road 

and 

stor

m 

wate

r  

Compl

etion 

of 

kerbs 

and 

road 

signag

es by 

end of 

3rd 

quarte

r  

Constr

uction 

of 

interna

l street 

from 

gravel 

road to 

tar and 

storm 

water   

(box 

cutting

, 

subba

se 

layer, 

surfaci

ng) for 

constr

uction 

of 

interna

l street 

Achiev

ed  

R3 3

57 8

58,2

5 

None  None Progres

s report  

Tec 28 
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Reaso

n for 

varianc

e  

Mitigati

on 

Measur
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Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

June 

2026 

from 

gravel 

to tar 

and 

storm 

water 

at 

Mathib

ela 

village 

To 

pro

vid

e 

acc

ess 

to 

roa

ds 

and 

stor

m 

wat

er 

Upg

rade 

grav

el 

road

s to 

surf

ace

d 

road

s 

Numb

er of 

kilome

ters of 

roads 

upgra

ded 

from 

gravel 

to 

surfac

ed 

road 

at 

n/a Sur

faci

ng 

of 

roa

ds 

Com

pleti

on 

certif

icate 

Upgr

ading  

of 

6.5k

m of 

road 

from 

grav

el to 

surfa

ced 

road 

at 

Ledw

n/a 13 R12 

622 

983.

24   

R9 2

94 6

83.0

0 

0km 

of 

road  

Upgra

ding of 

road 

from 

gravel 

to 

surfac

e road 

Site 

Establi

shmen

t and 

setting 

out of 

works 

compl

ete  

Achiev

ed 

R1 5

81 6

91,5

8 

None  None Progres

s report  

Tec 29 
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Reaso
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Mitigati
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ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

infr

astr

uct

ure 

Ledw

aba 

MEC 

road 

(concr

ete 

pavin

g 

blocks

/Asph

alt) by 

June 

2026 

aba 

MEC 

road 

by 

June 

2026 

To 

pro

vid

e 

acc

ess 

to 

roa

ds 

and 

stor

Upg

rade 

grav

el 

road

s to 

surf

ace

d 

Numb

er of 

kilome

ters of 

intern

al 

street 

constr

ucted 

at 

Lebo

n/a Sur

faci

ng 

of 

roa

ds 

Com

pleti

on 

certif

icate 

Cons

tructi

on of 

2km 

of 

inter

nal 

stree

t at  

Lebo

wakg

n/a 16 R12 

000 

000,

00  

R14 

000 

000.

00 

1km 

of 

road  

Constr

uction 

of 

intern

al 

street 

from 

gravel 

road 

to tar 

Constr

uctions 

of 

base 

layer 

and 

compl

etion 

of 

storm

water 

Achiev

ed  

R211

 012,

52 

None  None Progres

s report  

Tec 30 
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means 
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erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

m 

wat

er 

infr

astr

uct

ure 

road

s 

wakgo

mo 

zone 

S by 

June 

2026 

omo 

Zone 

S by 

June 

2026 

(box 

cutting

, 

subba

se 

layer, 

surfaci

ng) for 

constr

uction 

of 

intern

al 

street 

from 

gravel  

to tar 

at 

Lebow

akgom

o 

Zone 

S 

control 

system 

compl

ete  
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Reaso

n for 

varianc
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Mitigati

on 

Measur
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Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

To 

pro

vid

e 

acc

ess 

to 

roa

ds 

and 

stor

m 

wat

er 

infr

astr

uct

ure 

Upg

rade 

grav

el 

road

s to 

surf

ace

d 

road

s 

Numb

er of 

kilome

ters of 

intern

al 

roads 

constr

ucted 

at 

Lebo

wakgo

mo 

Zone 

A by 

June 

2026 

n/a Sur

faci

ng 

of 

roa

ds 

Com

pleti

on 

certif

icate 

4km 

of 

inter

nal 

road 

const

ructe

d  in  

Lebo

wakg

omo 

Zone 

A by 

June 

2026 

  

n/a 18 R12 

000 

000.

00 

R19 

000 

000.

00 

4km 

of 

road  

Constr

uction 

of 

intern

al 

street 

from 

gravel 

road 

to tar 

(box 

cutting

, 

subba

se 

layer, 

surfaci

ng) for 

constr

uction 

of 

intern

al 

road  

Constr

uction 

base 

layer 

and 

compl

etion 

of 

storm

water 

control 

system 

compl

ete   

Achiev

ed  

R3 6

06 5

58,1

3 

None  None Progres

s report  

Tec 31 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project
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stor

m 

wat
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uct

ure 

Upg

rade 
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ace
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road
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ters of 

intern
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Mamp

iki by 
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2026 

n/a Sur

faci

ng 

of 

roa

ds 

Com

pleti

on 

certif

icate 

Upgr

ading 

of 

Mam

aolo 

to 

Mam

piki 

1.8k

m 

inter

nal 

road 

to tar 

with 

stor

m 

water 

(Taxi 

Rank 

to 

Legw

aren

g) by 

n/a 22 R13 

000 

000,

00  

R14 

050 

000.

00 

0km 

road  

Constr

uction 

of 

intern

al 

street 

from 

gravel 

road 

to tar 

and 

storm 

water 

(box 

cutting

, 

subba

se 

layer, 

surfaci

ng) for 

constr

uction 

of 

Constr

uction 

and 

installa

tion of 

kerbs 

and 

signag

es 

compl

ete  

Achiev

ed  

R3 1

56 2

06,0

6 

None  None Progres

s report  
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project

ion  

Quarte

rly 

actual 

perfor

mance  

June 

2026 

intern

al 

road 

from 

gravel 

road 

to tar 

at 

Mama

olo 

village 

(taxi 

rank 

to 

Legwa

reng 

 Upg

rade 

grav

el 

road

s to 

surf

ace

Numb

er of 

kilome

ters of 

intern

alroad 

and 

storm 

n/a Sur

faci

ng 

of 

roa

ds 

Com

pleti

on 

certif

icate 

Upgr

ading 

of 

Mam

aolo-

Mam

piki 

inter

n/a War

d 26 

inter

nal 

road 

and 

war

d 22 

R2 

773 

000.

00 

R77

3 00

0.00 

0km 

of 

road  

Constr

uction 

of 

intern

al 

street 

from 

gravel 

The 

Detail 

design 

report 

and 

specifi

cation 

is 

Not 

Achiev

ed  

R0,0

0 

Waitin

g for 

SANR

AL 

waylea

ve 

Consult

ant to 

follow 

up with 

SANRA

L for 

approv

al of the 

Progres

s report  
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d 

road

s 

water 

contro

l 
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m 

upgra

ded at 

Mama

olo-

Mamp

iki 
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by 

June 

2026 

nal 

road 
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stor

m 
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ol 

syste

ms 

(0.8k

m) 

by 

June 

2026   

stor

m 
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road 

to tar 
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water 

(box 

cutting
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subba
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surfaci
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constr

uction 

of 

intern

al 

road 
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gravel 
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to tar 
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waylea

ve 

applicat
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mance  

storm 

water 

control 

syste

m at 

Mama

olo to 

Mampi

ki  

To 

pro

vid

e 

acc

ess 

to 

roa

ds 

and 

stor

m 

wat

er 

infr

Upg

rade 

grav

el 

road

s to 

surf

ace

d 

road

s 

Numb

er of 

kilome

ters of 

road 

upgra

ded 

from 

gravel 

to tar 

with 

storm 

water 

contro

l 

n/a Sur

faci

ng 

of 

roa

ds 

Com

pleti

on 

certif

icate 

Upgr

ading 

of 

3.5k

m of 

road 

at 

Phal

akwa

ne 

villag

e  

from 

grav

el to 

n/a 23 R10 

000 

000.

00 

R15 

000 

000.

00 

0km 

of 

road  

Constr

uction 
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intern

al 

street 

from 

gravel 

road 

to tar 

and 

storm 

water 

Constr

uction 

and 

installa
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kerbs 
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signag

es 

compl

ete  

Achiev

ed  

R2 5

00 2

67,1

0 

None  None Progres

s report  
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mance  

astr

uct

ure 

syste
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Phala

kwane 

village 

(Asph

alt) by 

June 

2026 

tar 

with 

stor

m 

water 

contr

ol 

syste

ms 

by 

June 

2026 

(box 

cutting

, 

subba

se 

layer, 

surfaci

ng) for 

constr

uction 

of 

intern

al 

street  

from 

gravel 

to tar 

and 

storm 

water 

control 

syste

m at 
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of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

Phala

kwane  

To 

pro

vid

e 

acc

ess 

to 

roa

ds 

and 

stor

m 

wat

er 

infr

astr

uct

ure 

Upg

rade 

grav

el 

road

s to 

surf

ace

d 

road

s 

Numb

er of 

kilome

ters of 

pavin

g road 

constr

ucted 

to 

Mpha

hlele 

traditi

onal 

author

ity 

(pavin

g 

blocks

) by 

June 

2026 

n/a Sur

faci

ng 

of 

roa

ds 

Com

pleti

on 

certif

icate 

01km 

of 

inter

nal 

stree

t 

const

ructe

d  

from 

grav

el to 

pavin

g 

block

s  at 

Mph

ahlel

e 

traditi

onal 

auth

n/a 23 R4 

000 

000.

00 

R00 0km 

of 

road  

Constr

uction 

of 

intern

al 

street 

from 

gravel 

road 

to 

paving 

block  

(box 

cutting

, 

subba

se 

layer, 

surfaci

ng) for 

constr

uction 

The 

Detail 

design 

report 

and 

specifi

cation 

is 

develo

ped 

Not 

achiev

ed  

R0,0

0 

Project 

not 

adverti

sed for 

appoint

ment 

of the 

contrac

tor  

To 

engage 

with the 

SCM to 

advertis

e and 

fast 

track 

the 

appoint 

of the 

contract

or  

Progres

s report  
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No. Quart
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project

ion  

Quarte

rly 

actual 

perfor

mance  

ority 

by 

June 

2026 

of 

intern

al 

street 

from 

gravel 

road 

to 

paving 

block 

at 

Mpha

hlele 

traditio

nal 

author

ity  

To 

pro

vid

e 

acc

ess 

to 

Upg

rade 

grav

el 

road

s to 

surf

Numb

er of 

kilome

ters of 

pavin

g road 

constr

n/a Sur

faci

ng 

of 

roa

ds 

Com

pleti

on 

certif

icate 

01km 

of 

inter

nal 

stree

t 

const

n/a 12 R4 

000 

000.

00 

n/a 0km 

of 

road  

Constr

uction 

of 

intern

al 

street 

from 

The 

Detail 

design 

report 

and 

specifi

cation 

Not 

achiev

ed  

R0,0

0 
Project 

not 

adverti

sed for 

appoin

tment 

To 

engage 

with 

the 

SCM to 

advertis

Progres

s report  
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No. Quart
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project

ion  

Quarte

rly 

actual 

perfor

mance  

roa

ds 

and 

stor

m 

wat

er 

infr

astr

uct

ure 

ace

d 

road

s 

ucted 

to 

Moletl

ane  

traditi

onal 

author

ity 

(pavin

g 

blocks

) by 

June 

2026 

ructe

d  

from 

grav

el to 

pavin

g 

block

s  at 

Molet

lane 

traditi

onal 

auth

ority 

by 

June 

2026  

gravel 

road 

to 

paving 

block   

(box 

cutting

, 

subba

se 

layer, 

surfaci

ng)  

for 

constr

uction 

of 

intern

al 

street 

from 

gravel 

road 

to 

is 

develo

ped 

of the 

contra

ctor  

e and 

fast 

track 

the 

appoint 

of the 

contrac

tor  
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Quarter
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means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

paving 

block 

at 

Moletl

ane 

traditio

nal 

author

ity 

To 

pro

vid

e 

acc

ess 

to 

roa

ds 

and 

stor

m 

wat

er 

infr

Upg

rade 

grav

el 

road

s to 

surf

ace

d 

road

s 

Numb

er of 

kilome

ters of 

pavin

g road 

constr

ucted 

to 

Seloa

ne  

traditi

onal 

author

ity 

n/a Sur

faci

ng 

of 

roa

ds 

Com

pleti

on 

certif

icate 

01km 

of 

inter

nal 

stree

t 

const

ructe

d  

from 

grav

el to 

pavin

g 

block  

n/a 01 R5 

000 

000.

00  

R2 0

00 0

00.0

0 

0km 

of 

road 

Constr

uction 

of 

intern

al 

street 

from 

gravel 

road 

to 

paving 

block   

(box 

cutting

The 

Detail 

design 

report 

and 

specifi

cation 

is 

develo

ped 

Not 

achiev

ed 

R0,0

0 

Project 

not 

adverti

sed for 

appoint

ment 

of the 

contrac

tor  

To 

engage 

with the 

SCM to 

advertis

e and 

fast 

track 

the 

appoint 

of the 

contract

or  

Progres

s report  
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uct
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2026 
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paving 
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actual 

perfor

mance  

on, 

mar

ket 

stall

s)  

Priority Area: Project Management Unit 

Key Performance Area: Basic service delivery 

Outcome: Responsive, accountable, effective and efficient local government system  

Output: Improve access to basic services 

To 

pro

vid

e 

acc

ess 

to 

pub

lic 

faci

Con

stru

ction 

of  

publi

c 

facili

ties 

(co

mm

unity 

halls

Numb

er of 

recrea

tional 

faciliti

es 

constr

ucted 

at 

Serob

aneng 

village 

n/a Co

nstr

ucti

on 

of 

pub

lic 

facil

ities  

Com

pleti

on 

certif

icate 

Cons

tructi

on of 

01 

recre

ation

al 

facilit

y 

Sero

bane

ng 

n/a 26 R8 

000 

000,

00 

R9 0

00 0

00.0

0 

0 

recr

eati

onal 

facili

ty  

Constr

uction 

of 

recrea

tional 

facility 

at 

Serob

aneng 

village 

(roofin

g, 

Constr

uction 

of 

combi

nation 

courts, 

roofing 

and 

paintin

g   

Achiev

ed 

R1 8

02 4

80,7

4 

None None Progres

s report 

Tec 58 
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varianc
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Mitigati

on 

Measur
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Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

litie

s. 

, 

spor

t/rec

reati

onal 

facili

ties, 

park

s, 

child 

care 

facili

ties, 

vehi

cle 

testi

ng 

stati

on, 

mar

ket 

stall

s)  

by 

June 

2026 

villag

e 

(Ten

nis 

Court

, 

Netb

all 

Court

, 

Chan

ge 

Roo

m 

with 

Ablut

ions 

and 

Socc

er 

Pitch

)  by 

June 

2026 

paintin

g and 

install

ation 

of  

lights) 
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ed 

Expe
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Reaso

n for 

varianc

e  

Mitigati
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Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

To 

pro

vid

e 

acc

ess 

to 

pub

lic 

faci

litie

s. 

Con

stru

ction  

of  

publi

c 

facili

ties 

(co

mm

unity 

halls

, 

spor

t/rec

reati

onal 

facili

ties, 

park

s, 

child 

care 

facili

ties, 

Numb

er of 

grade 

A 

vehicl

e 

testin

g 

statio

n 

constr

ucted 

at 

Lebo

wakgo

mo 

Zone 

A by 

June 

2026 

n/a Co

nstr

ucti

on 

of 

pub

lic 

facil

ities  

Com

pleti

on 

certif

icate 

Cons

tructi

on of 

01 

grad

e A  

Vehic

le 

Testi

ng 

Stati

on at 

Lebo

wakg

omo 

Zone 

A by 

June 

2026 

n/a 18 R10 

000 

000.

00 

R15 

100 

000.

00 

0 

vehi

cle 

testi

ng 

stati

on   

Constr

uction 

of 

Vehicl

e 

Testin

g 

station 

at 

Lebow

akgom

o 

Zone 

A 

(painti

ng 

and 

install

ation 

of new 

equip

ment) 

Constr

uction 

of road 

compl

ete  

Achiev

ed  

R2 3

82 8

62,6

0 

None  None Progres

s report 

Tec 59 
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achiev
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Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

vehi

cle 

testi

ng 

stati

on, 

mar

ket 

stall

s)  

Priority Area: Buildings and Facilities Maintenance 

Key Performance Area: Basic service delivery 

Outcome: Responsive, accountable, effective and efficient local government system  

Output: Improve access to basic services 

To 

pro

vid

e 

acc

ess 

to 

Dev

elop

men

t of  

publi

c 

facili

Numb

er of 

munici

pal 

offices 

constr

ucted 

n/a Co

nstr

ucti

on 

of 

pub

lic 

Com

pleti

on 

certif

icate 

Cons

tructi

on of 

01 

Muni

cipal 

Offic

n/a 17 R10 

000 

000.

00 

 

n/a 1 

mun

icipa

l 

offic

e  

Constr

uction 

of 01 

Munici

pal 

Office

s by 

Constr

uction 

under 

way  

Achiev

ed 

R1 4

00 

000,

00 

n/a n/a Progres

s report  

Tec 60 
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3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

pub

lic 

faci

litie

s. 

ties 

(co

mm

unity 

halls

, 

spor

t/rec

reati

onal 

facili

ties, 

park

s, 

child 

care 

facili

ties, 

vehi

cle 

testi

ng 

stati

on, 

mar

at 

Lebo

wakgo

mo 

Civic 

center 

by 

June 

2026 

facil

ities  

es at 

Lebo

wakg

omo 

Civic 

centr

e by 

June 

2026 

end of 

secon

d 

quarte

r  
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Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

ket 

stall

s)  

To 

pro

vid

e 

acc

ess 

to 

pub

lic 

faci

litie

s. 

Dev

elop

men

t of  

publi

c 

facili

ties 

(co

mm

unity 

halls

, 

spor

t/rec

reati

onal 

facili

ties, 

park

s, 

Numb

er of 

parks 

upgra

ded in 

Lebo

wakgo

mo 

Zone 

A, 

B,F,R 

&  S 

by 

June 

2026 

n/a Co

nstr

ucti

on 

of 

pub

lic 

facil

ities  

Com

pleti

on 

certif

icate 

Upgr

ading  

of 5   

parks 

in 

Lebo

wakg

omo 

Zone 

A,B, 

F,R & 

S by 

June 

2026 

n/a 15, 

16, 

17 

and 

18 

R3 

000 

000,

00 

 

n/a 0 

park

s  

Upgra

ding  

of 1   

park in 

Lebow

akgom

o 

Zone 

F by 

June 

2026 

The 

specifi

cation 

is 

develo

ped  

Not 

achiev

ed  

R0,0

0 

Project 

on 

tender 

and 

there 

were 

delays 

in the  

finaliza

tion 

and 

approv

al of 

design

s  

To 

engage 

with 

SCM to 

advertis

e and 

fast-

track 

the 

appoint

ment of 

the 

contract

or  

Progres

s report  

Tec 61 
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3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

child 

care 

facili

ties, 

vehi

cle 

testi

ng 

stati

on, 

mar

ket 

stall

s)  

To 

pro

tect 

bio

div

ersi

ty  

Prov

ision 

of 

infra

stru

ctur

e for 

reha

bilita

tion 

Numb

er of 

wetlan

ds 

fence

d by 

June 

2026 

n/a Wet

lan

ds 

prot

ecti

on  

Com

pleti

on 

certif

icate 

Cons

tructi

on of 

01 

wetla

nd 

fence

d at 

Motla

podi 

n/a 05 R80

0 00

0.00 

n/a 0 

wetl

and 

fenc

ed  

Constr

iction 

of 

palisa

de 

fence 

at 

Motlap

odi   

The 

specifi

cation 

is 

develo

ped  

Not 

achiev

ed  

R0,0

0 

Bids 

adverti

sed 

and 

awaitin

g the 

appoint

ment 

of a 

To 

engage 

with 

SCM to 

advertis

e and 

fast-

track 

the 

appoint

Progres

s 

report. 

Tec 62 
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3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

and 

prot

ectio

n of 

wetl

and

s  

by 

June 

2026 

contrac

tor 

ment of 

the 

contract

or  

To 

pro

vid

e 

acc

ess 

to 

pub

lic 

faci

litie

s. 

Dev

elop

men

t of  

publi

c 

facili

ties 

(co

mm

unity 

halls

, 

spor

t/rec

reati

onal 

Numb

er of 

comm

unity 

hall 

constr

ucted 

at 

Madis

ha 

Ditoro 

village 

by 

June 

2026 

n/a Co

nstr

ucti

on 

of 

pub

lic 

facil

ities  

Com

pleti

on 

certif

icate 

01 

com

munit

y hall 

const

ructe

d at 

Madi

sha 

Ditor

o 

villag

e by 

June 

2026 

n/a 05 R3 4

00 0

00.0

0 

n/a 1 

com

mun

ity 

hall  

n/a n/a n/a n/a n/a n/a n/a Tec 63 
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Expe
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re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur
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Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

facili

ties, 

park

s, 

child 

care 

facili

ties, 

vehi

cle 

testi

ng 

stati

on, 

mar

ket 

stall

s)  

Priority Area: Management Cross-Cutting Issues   

Key Performance Area: Basic service delivery 

Outcome: Responsive, accountable, effective and efficient local government system  
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Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

Output: Improve access to basic services 

Pro

mot

e 

sha

red 

eco

no

mic 

gro

wth 

and 

job 

cre

atio

n  

Coo

rdin

ate 

crea

tion 

of 

job 

opp

ortu

nitie

s  

Numb

er of 

local 

jobs 

create

d by 

June 

2026   

n/a Job 

cre

atio

n  

Qua

rterl

y job 

crea

tion 

repo

rts  

160 

of 

local 

jobs 

creat

ed by 

June 

2026  

n/a  n/a R00 n/a 0 

local 

jobs 

crea

ted  

40 of 

local 

jobs 

create

d 

throug

h 

EPWP 

Progra

m in 

the 3rd  

quarte

r 

n/a n/a n/a n/a n/a n/a Tec 64 

Priority Area: Management Cross-Cutting Issues   

Key Performance Area: Good governance and public participation 

Outcome: Responsive, accountable, effective and efficient local government system  
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3rd quarter  Target 
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achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

Output: Single window of coordination 

To 

pro

vid

e 

ass

ura

nce 

and 

con

sult

ing 

ser

vic

es 

to 

ma

nag

em

ent 

and 

Co

unc

il 

Mon

itor 

effec

tiven

ess 

of 

inter

nal 

cont

rols 

thro

ugh 

inter

nal 

audi

t 

prac

tices 

Perce

ntage 

of 

Audito

rs 

Gener

al’s 

findin

gs 

attend

ed to 

by 

June 

2026   

n/a Aud

it 

Ma

nag

em

ent  

Qua

rterl

y 

audit 

actio

n 

plan 

repo

rt 

100 

perc

ent 

of 

audit 

Gene

ral’s 

findin

gs 

atten

ded 

to by 

June 

2026   

n/a n/a R00 n/a 100

% 

audi

tor-

gen

eral 

findi

ngs  

n/a n/a n/a n/a n/a n/a n/a Tec 65 
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nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur
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Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

on 

inte

rnal 

con

trol

s, 

risk 

ma

nag

em

ent 

and 

gov

ern

anc

e 

 

To 

pro

vid

e 

ass

ura

Mon

itor 

effec

tiven

ess 

of 

Perce

ntage 

of 

intern

al 

audit 

n/a Aud

it 

Ma

nag

em

ent  

Qua

rterl

y 

inter

nal 

audit 

100 

perc

ent 

of 

inter

nal 

n/a n/a R00 n/a 100

% of 

inter

nal 

audi

t 

n/a n/a n/a n/a n/a n/a n/a Tec 66 
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con
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ser

vic
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ma

nag

em

ent 
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Co

unc

il 

on 

inte
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con

trol

s, 
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ma

inter

nal 

cont

rols 

thro
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inter

nal 

audi

t 

prac

tices 

findin

gs 

attend

ed to 

by 
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2026  

actio

n 

plan 

repo

rt 
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findin

gs 

atten

ded 

to by 
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2026  

findi

ngs  
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No. Quart
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project
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Quarte
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mance  

nag

em

ent 

and 

gov

ern

anc

e 

To 

imp

lem

ent 

Ent

erp

rise 

wid

e 

Ris

k 

Ma

nag

em

ent. 

Impr

ove 

risk 

man

age

men

t 

syst

ems  

Perce

ntage 

of 

identifi

ed 

risks 

mitiga

ted by 

June 

2026   

n/a Ris

k 

Ma

nag

em

ent  

Qua

rterl

y 

risk 

repo

rt 

100 

perc

ent 

of 

identi

fied 

risks 

mitig

ated 

by 

June 

2026   

n/a n/a R00 n/a 100

% of 

risks 

mitig

ated  

100 

perce

nt of 

identifi

ed 

risks 

mitigat

e per 

quarte

r    

- - R - - Quarter

ly risk 

report 
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project
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Quarte

rly 

actual 

perfor
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imp
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e 
mu
nici
pali
ty’s 
fina
nci
al 
pla
nni
ng, 
rev
enu
e 
coll
ecti
on,  
exp
end
itur
e 
and 
rep
orti

Ens
ure 
adh
eren
ce 
to 
SC
M 
Poli
cies   

Numb
er of 
bid 
specifi
cation
s  
compil
ed 
and 
submi
tted to 
SCM 
unit 
by 
Septe
mber 
2025  

n/a Pro
cur
em
ent 
Pla
n 
Imp
lem
ent
atio
n 

Cop
y of 
Spe
cific
ation 
and 
proo
f of 
sub
miss
ion 
to 
SC
M 
Unit 

01 
Bid 
speci
ficati
on 
repor
ts 
comp
iled 
and 
subm
itted 
to 
SCM 
unit 
by 
Sept
emb
er 
2025 

n/a n/a R00 n/a 15 
bids 
spec
ificat
ions 

n/a n/a n/a n/a n/a n/a n/a Tec 
68 
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project
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Quarte
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actual 

perfor
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To 

pro

vid
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ass

ura
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con

sult

ing 

ser

vic

es 

to 

ma

nag

em

ent 

and 

Co

Prev

enti

on 

and 

elimi

nati

on 

of 

una

utho

rize

d, 

irreg

ular, 

fruitl

ess 

and 

wast

eful 

exp

Reduc

tion  

of 

UIFW

E  as 

per 

appro

ved 

strate

gy by 

June 

2026  

n/a UIF

WE 

pre

ven

tion 

and 

eli

min

atio

n  

Qua

rterl

y 

UIF

W 

repo

rts  
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perc

ent 

of 

UIF

WE 

elimi

nate

d by 

June 

2026 

n/a n/a R00 n/a 100

% of 

UIF

WE 

elimi

nate

d  

100 

perce

nt of 

UIFW

E 

elimin

ated 

per 

quarte

r  

- - - R - Quarter

ly UIFW 

reports  

Tec 69 



Str

ate

gic 

Obj

ecti

ves 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Re

vis

ed 

Per

for

ma

nce 

Indi

cat

or 

Proj

ect

s  

202

5/26 

Portf

olio 

Of 

Evid

ence 

2025

/26 

Origi

nal 

Targ

et 

202

5/2

026 

Re

vis

ed 

Tar

get 

War

d 

Num

ber 

202

5/26  

Bud

get 

202

5/20

26 

Adj

uste

d 

Bud

get 

Bas

eline 

3rd quarter  Target 

achiev

ed/Not 

achiev

ed 

Expe

nditu

re 

Reaso

n for 

varianc

e  

Mitigati

on 

Measur

e 

Quarter

ly 

means 

of 

verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor
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inte
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gov
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mu
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budge
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get 

spe
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ent 
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per

cen
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De

part
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fina
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nni
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rev

enu
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ecti
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exp

end

itur
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rep
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ng 
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ntati

on 

of 

the 

ann

ual  
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get  
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June 

2026 

Rep

orts  

man

age

ment 

grant

s 

budg

et 

spent 

on by 

June 

2026 

me

ntal 

bud

get 

spe

nt 

by 

Jun

e 

202

6  

spe

nt 

t spent 

per 

quarte

r  
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means 
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verificat
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File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte

rly 

actual 

perfor

mance  

abil

ity 

  Perce

ntage 

of 

imple

menta

tion of 

financi

al 

mana

geme

nt 

capab

ility 

maturi

ty 

model 

by 

June 

2026 

n/a Fin

anc

ial 

Ma

nag

em

ent  

Qua

rterl

y 

repo

rts 

on 

FMC

MM 

100

% of 

imple

ment

ation 

of 

finan

cial 

man

age

ment 

capa

bility 

matu

rity 

mod

el by 

June 

2026 

n/a n/a R00 n/a 0 

FM

CM

M 

impl

eme

nted 

100% 

of 

imple

menta

tion of 

financi

al 

mana

geme

nt 

capabi

lity 

maturi

ty 

model 

per 

quarte

r 

n/a n/a n/a n/a n/a Quarter

ly 

reports 

on 

FMCM

M 
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verificat

ion  

File/Ver

ification 

No. Quart

erly 

project

ion  

Quarte
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perfor

mance  
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pro

vid
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acc

ess 
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roa

ds 

and 

stor

m 

wat

er 

infr

astr

uct

ure 

Con

stru

ction 

of 

acce

ss 

brid

ges  

n/a Nu

mb

er 

of 

brid

ges 

con

stru

cte

d at 

Maf

efe- 

Ga 

Ma

mp

a  

villa

ge 

by 

Jun

e 

202

6 

Co

nstr

ucti

on 

of 

brid

ges 

Com

pleti

on 

certif

icate 

n/a Co

nstr

ucti

on 

of 

01 

brid

ge 

fro

m 

Maf

efe- 

Ga 

Ma

mp

a    

by 

Jun

e 

202

6 

28 n/a R7 

000 

000.

00 

0 

acce

ss 

brid

ge  

Appoi

ntmen

t and 

constr

uction 

of 01 

acces

s 

bridge 

(install

ation 

of 

culvert

s and  

buildin

g of 

wing 

wall)  

- Not 

achiev

ed 

R0,0

0 

Contra

ctor 

not 

appoint

ed. 

Allocati

on of 

consult

ant 

receive

d 3rd 

march 

2026 

Fastrac

k 

designs

, tender 

and 

appoint

ment of 

contact

ors 

Progres

s 

reports  
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el 

road

s to 

surf

ace

d 

road

s& 
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met
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wat
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cte
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akg

om

o 
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faci

ng 

of 

roa

ds 

Com

pleti

on 
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icate 

n/a Co

nstr

ucti

on 

of 

1k

m 

of 

stor

m 

wat

er 

con

trol 

con

stru

cte

d at 

Leb

ow

akg

om

o 

unit 

S 

16 n/a R8 

000 

000.

00 

0km 

of 

road 

 

Appoi

ntmen

t and 

constr

uction 

of 

storm 

water 

at 

Lebow

akgom

o unit 

S by 

end of 

third 

quarte

r   

- Not 

achiev

ed 

R0,0

0 

Contra

ctor 

not 

appoint

ed. 

Allocati

on 

receive

d 3rd 

march 

2026 

Fastrac

k 

designs

, tender 

and 

appoint

ment of 

contact

ors 

Progres

s 
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constr

uction 

of 01 

acces
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g of 

wing 
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Appoin

tment 

of 

consult
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achiev
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R0,0
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Contra
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appoint
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Allocati

on 

receive

d 3rd 
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2026 

Fastrac
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designs

, tender 

and 
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ment of 

contact
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Progres
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202

6 

 

 

 

 

C. COMMUNITY SERVICES DEPARTMENT  

Strat

egic 

Obje

ctive

s 

Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

ance 

Indic

ator

s 

Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

Priority Area: Waste Management 

Key Performance Area: Basic Service Delivery and Infrastructure Development 

Outcome: Responsive, accountable, effective and efficient local government system 



Strat

egic 

Obje

ctive

s 

Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

ance 

Indic

ator

s 

Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

Output: Improve access to basic services 

To 

impro

ve 

acce

ss to 

wast

e 

mana

geme

nt 

servi

ces  

Provi

sion 

of 

wast

e 

collec

tion 

and 

dispo

sal 

servi

ces 

in 

urban 

and 

rural 

areas

.  

Numbe

r of 

areas 

provide

d with 

weekly 

waste 

collecti

on 

service

s at 

Zone 

A, BA, 

B, 

C(MEC 

Res), 

IA 

(Habak

uk) R, 

P, Q, F 

and S 

by 

n/a Was

te 

colle

ction 

servi

ces 

Wast

e 

collec

tion 

mont

hly 

repor

ts, 

weekl

y 

wast

e 

collec

tion 

progr

amm

es 

and 

log 

book

s  

10 

areas 

provid

ed 

with 

weekl

y 

waste 

collect

ion 

servic

es in 

Lebow

akgo

mo 

(Zone 

A, BA, 

B, 

C(ME

C 

Res), 

IA 

(Haba

kuk) 

11 

areas 

provid

ed 

with 

weekl

y 

waste 

collect

ion 

servic

es in 

Lebow

akgo

mo 

(Zone 

A, BA, 

B, 

C(ME

C 

Res), 

IA 

(Haba

kuk) 

15,16,

17,18 

R00 n/a 10 

area

s 

provi

ded 

with 

wee

kly 

wast

e 

colle

cted  

11 

area

s 

provi

ded 

with 

wee

kly 

wast

e 

colle

ction 

servi

ces 

in 

Leb

owa

kgo

mo 

(Zon

e A, 

BA, 

B, 

C(M

11 

areas 

provi

ded 

with 

weekl

y 

wast

e 

collec

tion 

servi

ces 

in 

Lebo

wakg

omo 

(Zon

e A, 

BA, 

B, 

C(ME

C 

Res), 

Achie

ved 

R00 None None Wast

e 

collec

tion 

mont

hly 

repor

ts, 

weekl

y 

wast

e 

collec

tion 

progr

amm

es 

and 

log 

book

s  

Com 

01 



Strat

egic 

Obje

ctive

s 

Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

ance 

Indic

ator

s 

Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

June 

2026   

R, P, 

Q, F 

and S) 

by 

June 

2026  

R, P, 

Q, F, 

S and 

H) by 

June 

2026  

EC 

Res)

, IA 

(Hab

akuk

) R, 

P, Q, 

F, S 

and 

H) 

IA 

(Hab

akuk) 

R, P, 

Q, F, 

S 

and 

H) 

To 

impro

ve 

acce

ss to 

wast

e 

mana

geme

nt 

servi

ces  

Provi

sion 

of 

wast

e 

collec

tion 

and 

dispo

sal 

servi

ces 

in 

urban 

and 

Numbe

r of 

reports 

compil

ed on 

manag

ement 

of 

munici

pal 

landfill 

site  by 

June 

2026 

n/a Man

age

men

t of 

muni

cipal 

landf

ill 

site   

Landf

ill 

mana

geme

nt 

mont

hly 

repor

ts  

12 

report

s 

compil

ed on 

mana

geme

nt of 

munici

pal 

landfill 

site by 

June 

2026 

n/a 20 R8 89

9 620 

 

n/a 01 

repo

rt on 

man

age

men

t of 

landf

ill 

site  

03 

repo

rts 

com

piled 

on 

man

age

men

t of 

muni

cipal 

landf

ill 

site 

03 

repor

ts 

comp

iled 

on 

mana

geme

nt of 

muni

cipal 

landfi

ll site 

in the 

third 

Achie

ved 

R1 9

29 

000 

None None Landf

ill 

mana

geme

nt 

mont

hly 

repor

ts  

Com 

02 



Strat

egic 

Obje

ctive

s 

Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

ance 

Indic

ator

s 

Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

rural 

areas

.  

per 

quar

ter  

quart

er 

To 

impro

ve 

acce

ss to 

wast

e 

mana

geme

nt 

servi

ces  

Provi

sion 

of 

wast

e 

collec

tion 

and 

dispo

sal 

servi

ces 

in 

urban 

and 

rural 

areas

.  

Percen

tage of 

identifi

ed 

illegal 

dumps 

cleane

d 

within 

the 

munici

pality 

by 

June 

2026 

n/a Man

age

men

t of 

illeg

al 

dum

ps  

Illega

l 

dump

ing 

mont

hly 

repor

t and 

pictur

es   

100% 

identifi

ed 

illegal 

dumpi

ng 

cleane

d in 

four 

(4) 

cluster

s  

within 

Lepell

e-

Nkum

pi 

Munici

pality 

n/a All 

wards 

R1 

929 

567,0

0 

 

n/a 100

% 

ident

ified 

illeg

al 

dum

ping 

clea

ned  

100

% of 

ident

ified 

illeg

al 

dum

ping 

clea

ned 

in 

four 

(4) 

clust

ers 

withi

n 

the 

muni

cipal

ity 

per 

100% 

of 

identi

fied 

illegal 

dump

ing 

clean

ed in 

four 

(4) 

clust

ers in 

the 

third 

quart

er 

Achie

ved 

R0,0

0 

None None Illega

l 

dump

ing 

mont

hly 

repor

t and 

pictur

es   

Com 

03 



Strat

egic 

Obje

ctive

s 

Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

ance 

Indic

ator

s 

Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

quar

ter 

Priority Area: Traffic 

Key Performance Area: Basic Service Delivery and Infrastructure Development 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Improve access to basic services 

To 

ensur

e 

publi

c 

safet

y on 

the 

road.  

Enfor

ceme

nt of 

road 

traffic 

laws 

and 

prom

otion 

of 

publi

c 

Numbe

r of By-

Laws 

and 

Nation

al 

Road 

Traffic 

Act 

operati

ons 

conduc

n/a Law 

enfo

rce

men

t 

oper

ation

s  

Law 

enfor

ceme

nt 

quart

erly 

repor

ts, 

atten

danc

e 

regist

05 law 

enforc

ement 

operat

ions 

on 

Nation

al 

Road 

Traffic 

Act 

condu

n/a All 

wards  

R00 n/a 05 

quar

terly 

repo

rts 

on 

law 

enfo

rce

men

t 

oper

01 

law 

enfo

rce

men

t 

oper

ation

s on 

Nati

onal 

Roa

01 

law 

enfor

ceme

nt 

opera

tion 

cond

ucted 

on 

Natio

nal 

Achie

ved 

R00 None None Law 

enfor

ceme

nt 

quart

erly 

repor

ts, 

atten

danc

e 

regist

Com 

04 



Strat

egic 

Obje

ctive

s 

Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

ance 

Indic

ator

s 

Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

road 

safet

y  

ted by 

June 

2026 

ers 

and 

pictur

es  

cted 

by 

June 

2026  

ation

s  

d 

Traff

ic 

Act 

cond

ucte

d 

per 

quar

ter   

Road 

Traffi

c Act 

in the 

third 

quart

er 

ers 

and 

pictur

es  

To 

ensur

e 

publi

c 

safet

y on 

the 

road.  

Enfor

ceme

nt of 

road 

traffic 

laws 

and 

prom

otion 

of 

publi

c 

road 

Numbe

r of By-

Laws 

and 

Nation

al 

Road 

Traffic 

Act 

operati

ons 

conduc

ted by 

n/a Law 

enfo

rce

men

t 

oper

ation

s  

By-

laws 

enfor

ceme

nt 

quart

erly 

repor

ts, 

atten

danc

e 

regist

ers 

and 

04 By-

laws 

enforc

ement 

operat

ions 

condu

cted 

by 

June 

2026 

n/a 16,17, 

18 & 

12 

R00 n/a 04 

repo

rts 

on 

by-

law 

enfo

rce

men

t 

oper

ation

s 

cond

01 

By-

laws 

enfo

rce

men

t 

oper

ation

s 

cond

ucte

d 

per 

01 

By-

law 

enfor

ceme

nt 

opera

tion 

cond

ucted 

in the 

third 

quart

er 

Achie

ved 

R00 None None By-

laws 

enfor

ceme

nt 

quart

erly 

repor

ts, 

atten

danc

e 

regist

ers 

and 

Com 

05 



Strat

egic 

Obje

ctive

s 

Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

ance 

Indic

ator

s 

Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

safet

y  

June 

2026 

pictur

es 

ucte

d  

quar

ter 

pictur

es 

Priority Area: Licensing 

Key Performance Area: Basic Service Delivery and Infrastructure Development 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Improve access to basic services 

 To 

ensur

e 

publi

c 

safet

y on 

the 

road. 

Provi

sion 

of 

licens

ing 

servi

ces 

for 

driver

s and 

vehicl

es  

Numbe

r of 

licensi

ng 

service

s 

reports 

compil

ed by 

June 

2026 

n/a Lice

nsin

g of 

drive

rs 

and 

vehi

cles 

Licen

sing 

quart

erly 

repor

ts  

04 

licensi

ng 

servic

es 

report

s 

compil

ed by 

June 

2026 

n/a n/a R00 n/a 04 

repo

rts 

on 

licen

sing  

01 

licen

sing 

servi

ces 

repo

rt 

com

piled 

per 

quar

ter  

01 

licens

ing 

servi

ces 

repor

t 

comp

iled 

in the 

third 

quart

er 

Achie

ved  

R0 None None Licen

sing 

quart

erly 

repor

t  

Com 

06 



Strat

egic 

Obje

ctive

s 

Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

ance 

Indic

ator

s 

Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

Priority Area: Indigents support 

Key Performance Area: Basic Service Delivery and Infrastructure Development 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Improve access to basic services 

To 

ensur

e 

acce

ss to 

free 

basic 

servi

ces  

Provi

sion 

of 

Free 

Basic 

Servi

ces 

to 

indig

ent 

hous

ehold

s  

Numbe

r of 

Indigen

ts 

registe

rs 

compil

ed and 

approv

ed by 

Counci

l by 

June 

2026  

n/a Com

pilati

on 

of 

Indig

ents 

Regi

ster  

Copy 

of 

appro

ved 

indig

ents 

regist

er 

and 

Coun

cil 

resol

ution  

01 

Indige

nts 

regist

er 

compil

ed 

and 

appro

ved by 

Counc

il by 

June 

2026 

n/a All 

Wards 

R00 n/a 1 

indig

ent 

regis

ter  

n/a n/a n/a n/a n/a n/a n/a Com 

07 

Priority Area: Local Economic Development 



Strat

egic 

Obje

ctive

s 

Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

ance 

Indic

ator

s 

Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

Key Performance Area: Local Economic Development 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Implement community work programme and cooperatives support 

Prom

ote 

share

d 

econ

omic 

growt

h and 

job 

creati

on  

Coor

dinat

e 

creati

on of 

jobs 

throu

gh 

Expa

nded 

Publi

c 

Work

s 

Progr

amm

e    

Numbe

r of  

EPWP 

jobs 

create

d by 

June 

2026    

n/a 

 

Coor

dinat

ion 

of 

EP

WP 

job 

crea

tion   

Appoi

ntme

nt 

contr

acts  

100 

EPWP 

jobs 

create

d in 

30 

wards 

by 

June 

2026    

n/a All 

wards  

R3 24

8 200 

5 34

8 

200 

178 

EP

WP 

jobs 

crea

ted  

n/a n/a n/a n/a n/a n/a n/a Com 

08 

Priority Area: Sport, Arts and Culture 



Strat

egic 

Obje

ctive

s 

Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

ance 

Indic

ator

s 

Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

Key Performance Area: Basic Service Delivery and Infrastructure Development 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Improve access to basic services 

To 

prom

ote 

socia

l 

cohe

sion 

and 

natio

n 

buildi

ng  

Coor

dinati

on of 

sport, 

arts 

and 

cultur

e 

activit

ies  

Numbe

r of 

sport, 

arts 

and 

culture 

activiti

es 

coordin

ated by 

June 

2026 

n/a Coor

dinat

ion 

of 

spor

t, 

arts 

and 

cultu

re 

activ

ities   

Sport

, arts 

and 

cultur

e 

quart

erly 

repor

ts 

and 

annu

al 

progr

amm

e 

04 

sport, 

arts 

and 

cultur

e 

activiti

es 

coordi

nated  

by 

June 

2026 

n/a All 

Wards 

R00 n/a 04 

activ

ities 

coor

dinat

ed  

01 

spor

t, 

arts 

and 

cultu

re 

activ

ities 

coor

dinat

ed  

per 

quar

ter  

01 

sport, 

arts 

and 

cultur

e 

activit

ies 

coord

inate

d  in 

the 

third  

quart

er  

Achie

ved  

R0,0

0 

None None Sport

, arts 

and 

cultur

e 

quart

erly 

repor

ts 

and 

annu

al 

progr

amm

e 

Com 

09 

Priority Area: Environment Management 

Key Performance Area: Basic Service Delivery and Infrastructure Development 
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Obje

ctive
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Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

ance 

Indic

ator

s 

Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Improve access to basic services 

To 

ensur

e 

envir

onme

ntal 

comp

lianc

e and 

prote

ction  

Prom

otion 

and 

enfor

ceme

nt of 

envir

onme

ntal 

legisl

ation

s 

comp

lianc

e  

Numbe

r of 

environ

mental 

compli

ance 

inspect

ions 

conduc

ted by 

June 

2026 

n/a Envi

ron

men

tal 

com

plian

ce  

insp

ectio

n  

Envir

onme

ntal 

comp

lianc

e 

quart

erly 

repor

ts  

04 

enviro

nment

al 

compli

ance 

inspec

tions 

condu

cted 

by 

June 

2026 

n/a All 

Wards 

R00 n/a 04 

envir

onm

ental 

com

plian

ce 

cond

ucte

d  

01 

envir

onm

ental 

com

plian

ce 

insp

ectio

ns 

cond

ucte

d 

per 

quar

ter  

01 

envir

onme

ntal 

comp

lianc

e 

inspe

ction

s 

cond

ucted 

in the 

third 

quart

er. 

Achie

ved 

R00 None  None Envir

onme

ntal 

comp

lianc

e 

quart

erly 

repor

ts  

Com 

10 

To 

ensur

e 

envir

onme

Prom

otion 

and 

enfor

ceme

Numbe

r of 

reports 

compil

ed on 

n/a Main

tena

nce 

of 

park

Parks 

and 

publi

c 

open 

09 

parks 

maint

ained 

in 

05 

parks 

maint

ained 

in 

Ward 

15;16;

17 

R00 n/a 09 

park

s 

and 

ope

05 

park

s 

main

taine

None Targe

t not 

achie

ved 

R0 Lack 

of 

perso

nnel 

Mana

geme

nt 

inter

Progr

am of 

work, 

Quart

erly 

Com 

11 
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Perfor
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Key 

Perf
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Portf
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Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

ntal 

comp

lianc

e and 

prote

ction  

nt of 

envir

onme

ntal 

legisl

ation

s 

comp

lianc

e  

parks 

and 

public 

open 

spaces 

maintai

ned in 

Lebow

akgom

o 

(Zone 

A,B, 

F,R,S) 

by 

June 

2026 

s 

and 

publi

c 

ope

n 

spac

es 

spac

es 

maint

enan

ce 

quart

erly 

repor

ts  

Lebow

akgo

mo 

(Zone 

A,B, 

F,R,S) 

by 

June 

2026  

Lebow

akgo

mo 

(Zone 

A,B, 

F,R,S) 

by 

June 

2026  

and 

18 

n 

spac

es 

main

taine

d  

d in 

Leb

owa

kgo

mo 

(Zon

e 

A,B, 

F,R,

S) 

per 

quar

ter  

venti

on. 

Parks 

maint

enan

ce 

comp

lianc

e 

repor

t and 

photo

s  

Priority Area: Facility Management 

Key Performance Area: Basic Service Delivery and Infrastructure Development 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Improve access to basic services 



Strat

egic 

Obje

ctive

s 

Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

ance 

Indic

ator

s 

Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

To 

provi

de 

acce

ss to 

com

munit

y, 

sport

s, 

recre

ation

al 

and 

child 

care 

faciliti

es 

Provi

sion 

of 

maint

enan

ce 

and 

mana

geme

nt 

servi

ces 

to 

social 

faciliti

es   

Numbe

r of 

social 

and 

commu

nity 

facilitie

s 

cleane

d, 

operat

ed and 

manag

ed by 

June 

2026 

n/a Clea

ning,  

oper

ation 

and 

man

age

men

t of 

soci

al 

and 

com

muni

ty 

facili

ties 

40 

faciliti

es 

mana

geme

nt 

quart

erly 

repor

ts  

40 

social 

and 

comm

unity 

faciliti

es 

cleane

d and 

mana

ged 

by 

June 

2026 

35 

social 

and 

comm

unity 

faciliti

es 

cleane

d and 

mana

ged 

by 

June 

2026 

All 

Wards 

R00 n/a 35 

soci

al 

and 

com

muni

ty 

facili

ties 

clea

ned  

35 

soci

al 

and 

com

muni

ty 

facili

ties 

clea

ned 

and 

man

age

d 

per 

quar

ter  

35 

social 

and 

com

munit

y 

faciliti

es 

clean

ed 

and 

mana

ged 

in the 

third 

quart

er 

Achie

ved 

R00 None None Facili

ties 

mana

geme

nt 

quart

erly 

repor

t  

Com 

12 

Priority Area: Management Cross-Cutting Issues   

Key Performance Area: Good governance and public participation 

Outcome: Responsive, accountable, effective and efficient local government system  



Strat
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Obje

ctive

s 

Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

ance 

Indic

ator
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Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

Output: Single window of coordination 

To 

provi

de 

assur

ance 

and 

cons

ulting 

servi

ces 

to 

mana

geme

nt 

and 

Coun

cil on 

intern

al 

contr

ols, 

risk 

mana

geme

Monit

or 

effect

ivene

ss of 

intern

al 

contr

ols 

throu

gh 

intern

al 

audit 

practi

ces 

Percen

tage of 

Auditor

s 

Gener

al’s 

finding

s 

attend

ed to 

by 

June 

2026   

n/a Audi

t 

Man

age

men

t  

Quart

erly 

audit 

actio

n 

plan 

repor

t 

100 

perce

nt of 

report

ed 

Audito

r 

Gener

al’s 

finding

s 

attend

ed to 

by 

June 

2026   

n/a n/a R00 n/a 100

% of 

audit

or-

gen

eral 

findi

ngs 

atte

nde

d  

100 

perc

ent 

of 

repo

rted 

Audi

tor 

Gen

eral’

s 

findi

ngs 

atte

nde

d to 

per 

quar

ter    

100%

perce

nt of 

repor

ted 

Audit

or 

Gene

ral’s 

findin

gs 

atten

ded 

to in 

the 

third 

quart

er 

Achie

ved  

R00 None None Quart

erly 

audit 

actio

n 

plan 

repor

t 

Com 

13 



Strat

egic 

Obje

ctive

s 

Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

ance 

Indic

ator

s 

Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

nt 

and 

gover

nanc

e 

To 

provi

de 

assur

ance 

and 

cons

ulting 

servi

ces 

to 

mana

geme

nt 

and 

Coun

cil on 

intern

al 

contr

Monit

or 

effect

ivene

ss of 

intern

al 

contr

ols 

throu

gh 

intern

al 

audit 

practi

ces 

Percen

tage of 

internal 

audit 

finding

s 

attend

ed to 

by 

June 

2026  

n/a Audi

t 

Man

age

men

t  

Quart

erly 

intern

al 

audit 

actio

n 

plan 

repor

t 

100 

perce

nt of 

report

ed  

intern

al 

audit 

finding

s 

attend

ed to 

by 

June 

2026   

n/a n/a R00 n/a 100

% of 

inter

nal 

audit 

findi

ngs 

atte

nde

d  

100 

perc

ent 

of 

repo

rted 

inter

nal 

audit 

findi

ngs 

atte

nde

d to 

per 

quar

ter  

91 

%per

cent 

of 

repor

ted 

intern

al 

audit 

findin

gs 

atten

ded 

to in 

the 

third 

quart

er 

Not 

Achie

ved  

R00 Land 

fill 

site 

findin

gs on 

billing 

syste

m  

ICT 

busy 

with 

integr

ation 

syste

m. 

Curre

ntly 

the 

manu

al 

syste

m is 

used 

mont

hly 

and 

be 

Quart

erly 

intern

al 

audit 

actio

n 

plan 

repor

t 

Com 

14 



Strat

egic 

Obje

ctive

s 

Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

ance 

Indic

ator

s 

Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

ols, 

risk 

mana

geme

nt 

and 

gover

nanc

e 

subm

itted 

to 

reven

ue for 

billing 

 

To 

imple

ment 

Enter

prise 

wide 

Risk 

Mana

geme

nt. 

Impro

ve 

risk 

mana

geme

nt 

syste

ms  

Percen

tage of 

risks 

mitigat

ed by 

June 

2026   

n/a Risk 

Man

age

men

t  

Quart

erly 

risk 

repor

t 

100 

perce

nt of 

identifi

ed 

risks 

mitigat

ed by 

June 

2026   

n/a n/a R00 n/a 100

% of 

risks 

mitig

ated  

 

100 

perc

ent 

of 

ident

ified 

risks 

mitig

ated 

per 

quar

ter    

40.54 

perce

nt of 

identi

fied 

risks 

mitig

ated 

in the 

third 

quart

er    

Not 

achie

ved  

R0.0

0 

Lack 

of 

budg

et 

,staff 

comp

onent  

and 

maint

enan

ce on 

faciliti

es 

Strat

egize 

with 

other 

depar

tment

s and 

do 

colla

borati

ons 

Quart

erly 

risk 

repor

t 

Com 

15 

To 

provi

Prev

entio

Reduct

ion  of 

n/a UIF

WE 

Quart

erly 

100 

perce

n/a n/a R00 n/a 100

% of 

100 

perc

100 

perce

Achie

ved  

R00 None None Quart

erly 

Com 

16 
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egies 
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Key 

Perf

orm
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Evide
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2025/
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Target 
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Revis
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Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

de 

assur

ance 

and 

cons

ulting 

servi

ces 

to 

mana

geme

nt 

and 

Coun

cil on 

intern

al 

contr

ols, 

risk 

mana

geme

nt 

and 

gover

n and 

elimi

natio

n of 

unaut

horiz

ed, 

irregu

lar, 

fruitle

ss 

and 

wast

eful 

expe

nditur

e 

UIFWE  

as per 

approv

ed 

strateg

y by 

June 

2026  

prev

entio

n 

and 

elimi

natio

n  

UIFW 

repor

ts  

nt of 

UIFW

E 

elimin

ated 

by 

June 

2026 

UIF

WE  

ent 

of 

UIF

WE 

elimi

nate

d 

per 

quar

ter  

nt of 

UIFW

E 

elimi

nated 

in the 

third 

quart

er 

UIFW 

repor

ts  



Strat

egic 

Obje

ctive

s 

Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

ance 

Indic

ator

s 

Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

nanc

e 

To 

impro

ve 

muni

cipali

ty’s 

finan

cial 

plann

ing, 

reven

ue 

colle

ction,  

expe

nditur

e and 

repor

ting  

capa

bility 

Expa

nd 

reven

ue 

base 

and 

impro

ve 

rate 

of 

collec

tion  

Numbe

r of 

reports 

compil

ed on 

progre

ss on 

implem

entatio

n of 

Reven

ue 

enhanc

ement 

strateg

y on a 

quarter

ly 

basis  

n/a Impl

eme

ntati

on 

of 

Rev

enu

e 

enh

ance

men

t 

strat

egy 

Progr

ess 

repor

t  on 

imple

ment

ation 

of 

Reve

nue 

Enha

ncem

ent 

04 

report

s 

compil

ed on 

progre

ss on 

imple

menta

tion of 

Reven

ue 

enhan

ceme

nt 

strate

gy on 

a 

quarte

rly 

basis 

n/a n/a R00 n/a 04 

repo

rts 

on 

impl

eme

ntati

on 

of 

reve

re 

enh

ance

men

t 

strat

egy  

01 

repo

rts 

com

piled 

on 

prog

ress 

on 

impl

eme

ntati

on 

of 

Rev

enu

e 

enh

ance

men

t 

strat

egy 

01 

repor

ts on 

progr

ess 

on 

imple

ment

ation 

of 

Reve

nue 

enha

ncem

ent 

strate

gy 

comp

iled 

in the 

third 

Achie

ved 

R00 None None Progr

ess 

repor

t  on 

imple

ment

ation 

of 

Reve

nue 

Enha

ncem

ent 

Strat

egy 

Com 

17 



Strat

egic 

Obje

ctive

s 

Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

ance 

Indic

ator

s 

Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

on a 

quar

terly 

basi

s 

quart

er 

To 

impro

ve 

muni

cipali

ty’s 

finan

cial 

plann

ing, 

reven

ue 

colle

ction,  

expe

nditur

e and 

repor

ting  

Prep

aratio

n and 

monit

oring 

imple

ment

ation 

of the 

annu

al 

budg

et 

Percen

tage of 

financi

al 

manag

ement 

grants 

budget 

spent 

by 

June 

2026 

n/a Bud

get 

spen

ding 

Budg

et 

spen

ding 

Repo

rt  

100 

perce

nt of 

depart

menta

l 

budge

t 

spent 

on by 

June 

2026  

n/a n/a R00 n/a 100

% of 

finan

cial 

man

age

men

t 

gran

ts 

spen

t  

100 

perc

ent 

of 

dep

artm

ental 

bud

get 

spen

t per 

quar

ter 

49.4 

perce

nt of 

depar

tment

al 

budg

et 

spent 

in the 

third 

quart

er 

Not 

achie

ved 

R20 

036.3

5 

Other 

proje

ct not 

yet 

incurr

ed 

expe

nditur

e 

To 

fast 

track 

SCM 

proce

ss 

Budg

et 

spen

ding 

Repo

rt  

Com 

18 



Strat

egic 

Obje

ctive

s 

Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

ance 

Indic

ator

s 

Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

capa

bility 

  Percen

tage of 

implem

entatio

n of 

financi

al 

manag

ement 

capabil

ity 

maturit

y 

model 

by 

June 

2026 

n/a Fina

ncial 

Man

age

men

t  

Quart

erly 

repor

ts on 

FMC

MM 

100% 

of 

imple

menta

tion of 

financi

al 

mana

geme

nt 

capabi

lity 

maturi

ty 

model 

by 

June 

2026 

n/a n/a R00 n/a 0 

impl

eme

ntati

on 

of 

FMC

MM 

100

% of 

impl

eme

ntati

on 

of 

finan

cial 

man

age

men

t 

capa

bility 

mat

urity 

mod

el 

per 

quar

ter 

100% 

of 

imple

ment

ation 

of 

finan

cial 

mana

geme

nt 

capa

bility 

matur

ity 

mode

l in 

the 

third 

quart

er 

Achie

ved  

R00 None None Quart

erly 

repor

ts on 

FMC

MM 

Com 
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Strat

egic 

Obje

ctive

s 

Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

ance 

Indic

ator

s 

Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

2025/

26 

Revis

ed 

Targe

t 

Ward 

Numb

er 

2025/

26 

origin

al 

Budge

t 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n 

File/V

erific

ation 

No. 

Qua

rterl

y 

proj

ectio

n  

Quart

erly 

actua

l 

perfo

rman

ce 

To 
impro
ve 
muni
cipali
ty’s 
finan
cial 
plann
ing, 
reven
ue 
colle
ction,  
expe
nditur
e and 
repor
ting  
capa
bility 

Ensu
re 
adher
ence 
to 
SCM 
Polici
es   

Compil
ation 
and 
submis
sion of 
specifi
cations 
to  
SCM 
unit by 
Septe
mber 
2025  

n/a SC
M 
spec
ificat
ions 

Copy 
of 
Speci
ficati
on 
and 
proof 
of 
subm
ission 
to 
SCM 
Unit 

01 Bid 
specifi
cation 
report
s 
compil
ed 
and 
submit
ted to 
SCM 
unit by 
Septe
mber 
2025 

n/a n/a R00 n/a 1 
Bid 
spec
ificat
ion 
repo
rt 
com
piled  

n/a n/a n/a n/a n/a n/a n/a Com 
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D. BUDGET AND TREASURY DEPARTMENT 

Strat

egic 

Obje

ctive

s 

Strat

egies 

Key 

Perfor

mance 

Indicat

ors 

Revi

sed 

Key 

Perf

orm

anc

e 

Indic

ator

s 

Proj

ects  

Portf

olio 

Of 

Evide

nce 

2025/

26 

origin

al 

Target 

202

5/26 

Revi

sed 

targ

et 

War

d 

Num

ber 

202

5/26 

origi

nal 

Bud

get 

202

5/26 

Adj

uste

d 

Bud

get 

Bas

eline  

3rd Quarter  Targe

t 

Achie

ved/

Not 

achie

ved 

Expe

nditur

e 

Reas

on 

for 

varia

nce 

Mitig

ation 

meas

ure 

Quart

erly 

mean

s of 

verifi

catio

n  

File/ 

Verifi

catio

n No. 

Quart

erly 

Proje

ction  

Quar

terly 

actu

al 

perfo

rman

ce 

Priority Area: Budget and reporting 

Key Performance Area: Municipal financial viability and management 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capability 

To 

impr

ove 

muni

cipali

ty’s 

finan

cial 

plann

ing, 

reve

nue 

colle

ction,  

expe

Prep

aratio

n and 

monit

oring 

imple

ment

ation 

of the 

annu

al  

budg

et  

Numbe

r of 

mSCO

A  

compli

ant 

annual 

budget 

prepar

ed and 

approv

ed by 

council 

by 31 

n/a Prep

arati

on 

of 

ann

ual 

bud

get  

Appr

oved 

mSC

OA 

annu

al 

budg

et 

and 

coun

cil 

resol

ution 

01 

mSC

OA  

compli

ant 

annua

l 

budge

t 

prepar

ed 

and 

appro

ved by 

counci

n/a n/a R00 n/a 01 

bud

get 

repo

rt 

com

piled   

n/a n/a n/a n/a n/a n/a n/a B+T 

01  



nditu

re 

and 

repor

ting  

capa

bility 

May 

2026 

l by 31 

May 

2026 

To 

impr

ove 

muni

cipali

ty’s 

finan

cial 

plann

ing, 

reve

nue 

colle

ction,  

expe

nditu

re 

and 

repor

ting  

capa

bility 

Prep

aratio

n and 

monit

oring 

imple

ment

ation 

of the 

annu

al  

budg

et  

Numbe

r of 

mSCO

A  

compli

ant 

adjust

ment 

budget 

prepar

ed and 

approv

ed by 

council 

by 28 

Februa

ry 2026 

n/a Prep

arati

on 

of 

adju

stm

ent 

bud

get  

Appr

oved 

mSC

OA 

adjus

tment 

budg

et 

and 

Coun

cil 

resol

ution 

01 

mSC

OA  

compli

ant 

adjust

ment 

budge

t 

prepar

ed 

and 

appro

ved by 

counci

l by 28 

Febru

ary 

2026 

n/a n/a R00 n/a 01 

adju

stm

ent 

bud

get  

01 

mSC

OA  

compl

iant 

adjust

ment 

budg

et 

prepa

red 

and 

appro

ved 

by 

counc

il by 

28 

Febru

ary 

2026 

01 

mSC

OA  

com

pliant 

adjus

tmen

t 

budg

et 

prep

ared 

and 

appr

oved 

by 

coun

cil by 

28 

Febr

uary 

2026 

Achie

ved 

R0.0

0 

n/a n/a Appr

oved 

mSC

OA 

adjus

tment 

budg

et 

and 

Coun

cil 

resol

ution 

B+T 

02 

To 

impr

ove 

muni

cipali

Prep

aratio

n and 

monit

oring 

Numbe

r of 

MFMA 

Section 

72  

n/a Prep

arati

on 

of 

Sect

Copy 

of 

Secti

on 72 

Repo

01 

Sectio

n 72  

report 

compil

n/a n/a R00 n/a 01 

secti

on 

72 

01 

Secti

on 72  

report 

compi

01 

Secti

on 

72  

repor

Achie

ved 

R0.0

0 

n/a n/a Copy 

of 

Secti

on 72 

Repo

B+T 

03 



ty’s 

finan

cial 

plann

ing, 

reve

nue 

colle

ction,  

expe

nditu

re 

and 

repor

ting  

capa

bility 

imple

ment

ation 

of the 

annu

al  

budg

et  

reports 

compil

ed and 

submitt

ed to 

Council 

and 

Treasu

ry by  

31 

Januar

y 2026 

ion 

72  

mid-

year  

repo

rt 

rt 

and 

proof 

of 

subm

issio

n to 

Coun

cil 

and 

Treas

ury 

ed 

and 

submit

ted to 

Counc

il and 

Treas

ury in 

accor

dance 

with 

MFMA 

by  31 

Janua

ry 

2026 

repo

rt  

led 

and 

submi

tted 

to 

Coun

cil 

and 

Treas

ury in 

accor

dance 

with 

MFM

A by  

31 

Janua

ry 

2026 

t 

com

piled 

and 

sub

mitte

d 

rt 

and 

proof 

of 

subm

issio

n to 

Coun

cil 

and 

Treas

ury 

To 

impr

ove 

muni

cipali

ty’s 

finan

cial 

plann

ing, 

reve

nue 

colle

ction,  

expe

nditu

Prep

aratio

n and 

monit

oring 

imple

ment

ation 

of the 

annu

al  

budg

et  

Numbe

r of 

MFMA 

Section 

52  

quarterl

y 

reports 

compil

ed and 

submitt

ed to 

Council 

and 

Treasu

ry by 

n/a Prep

arati

on 

of 

Sect

ion 

52  

quar

terly  

repo

rts 

Copy 

of 

Secti

on 52 

Repo

rt 

and 

proof 

of 

subm

issio

n to 

Coun

cil 

and 

04 

MFMA 

Sectio

n 52  

quarte

rly 

report

s 

compil

ed 

and 

submit

ted to 

Counc

il and 

Treas

n/a n/a R00 n/a 04 

secti

on 

52 

repo

rt  

01 

MFM

A 

Secti

on 52  

quart

erly 

report

s 

compi

led 

and 

submi

tted 

to 

Coun

01 

MFM

A 

Secti

on 

52  

quart

erly 

repor

ts 

com

piled 

and 

sub

mitte

d to 

Achie

ved 

R0.0

0 

n/a n/a Copy 

of 

Secti

on 52 

Repo

rt 

and 

proof 

of 

subm

issio

n to 

Coun

cil 

and 

B+T 

04 



re 

and 

repor

ting  

capa

bility 

June 

2026  

Treas

ury 

ury by 

June 

2026  

cil 

and 

Treas

ury 

per 

quart

er  

Coun

cil 

and 

Trea

sury 

per 

quart

er  

Treas

ury 

To 

impr

ove 

muni

cipali

ty’s 

finan

cial 

plann

ing, 

reve

nue 

colle

ction,  

expe

nditu

re 

and 

repor

ting  

capa

bility 

Prep

aratio

n of 

annu

al  

finan

cial 

state

ment

s  

Numbe

r of 

Annual 

Financi

al 

Statem

ents  

(AFS) 

compil

ed and 

submitt

ed to 

AG and 

Treasu

ry by 

31 

August 

2026  

n/a Com

pilati

on 

of 

Ann

ual  

Fina

ncial 

Stat

eme

nts  

Annu

al 

Finan

cial 

State

ment

s and 

proof 

of 

subm

issio

n to 

Treas

ury 

and 

AGS

A   

01 

Annua

l 

Finan

cial 

State

ments  

(AFS) 

compil

ed 

and 

submit

ted to 

AG 

and 

Treas

ury by 

31 

Augus

t 2026 

n/a n/a R00 n/a 01 

ann

ual 

fina

ncial 

stat

eme

nts  

n/a n/a n/a n/a n/a n/a n/a B+T 

05 

Priority Area: Asset management 

Key Performance Area: Municipal financial viability and management 



Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capability 

To 

impr

ove 

muni

cipali

ty’s 

finan

cial 

plann

ing, 

reve

nue 

colle

ction,  

expe

nditu

re 

and 

repor

ting  

capa

bility 

Ensu

re 

prop

er 

mana

geme

nt of 

asset

s in 

comp

lianc

e 

with 

secti

on 63 

of 

MFM

A 

Numbe

r of 

GRAP 

compli

ant 

fixed 

assets 

register

s 

compil

ed by 

31 

August 

2026    

n/a Com

pilati

on 

of 

asse

ts 

regi

ster

s  

GRA

P 

comp

liant 

Asset

s 

regist

er   

02 

GRAP 

compli

ant 

fixed 

assets 

regist

ers 

compil

ed 31 

Augus

t 2026    

n/a n/a R00 n/a 01 

fixed 

asse

ts 

regi

ster  

n/a n/a n/a n/a n/a n/a n/a B+T 

06 

Priority Area: Supply chain management 

Key Performance Area: Municipal financial viability and management 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capability 



To 

impr

ove 

muni

cipali

ty’s 

finan

cial 

plann

ing, 

reve

nue 

colle

ction,  

expe

nditu

re 

and 

repor

ting  

capa

bility 

Ensu

re 

adhe

rence 

to 

SCM 

Polici

es   

Numbe

r of 

Annual 

Procur

ement 

Plan 

compil

ed by 

30 

June 

2026 

n/a Com

pilati

on 

of 

Proc

ure

men

t 

plan 

Copy 

of 

appr

oved 

Proc

urem

ent 

plan  

01 

Annua

l 

Procur

ement 

Plan 

compil

ed by 

30 

June 

2026 

n/a n/a R00 n/a 01 

ann

ual 

proc

ure

men

t 

plan  

n/a n/a n/a n/a n/a n/a n/a B+T 

07 

Priority Area: Expenditure management 

Key Performance Area: Municipal financial viability and management 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capability 

To 

impr

ove 

muni

cipali

Adhe

rence 

to 

servi

ce 

Percen

tage of 

creditor

s paid 

within 

n/a Pay

men

t of 

Credi

tors’ 

recon

ciliati

on(cr

100% 

of 

credit

ors 

paid 

n/a n/a R00 n/a 100

% 

cred

100% 

of 

credit

ors 

paid 

100

% of 

credi

tors 

paid 

Achie

ved 

R0.0

0 

n/a n/a Credi

tors’ 

recon

ciliati

on(cr

B+T 

08 



ty’s 

finan

cial 

plann

ing, 

reve

nue 

colle

ction,  

expe

nditu

re 

and 

repor

ting  

capa

bility 

stand

ards 

and 

MFM

A 

Secti

on 55 

30 

days 

upon 

receipt 

of 

invoice.  

cred

itors  

editor

s 

aging 

and 

gene

ral 

ledge

r)   

within 

30 

days 

upon 

receip

t of 

invoic

e. 

itors 

paid  

within 

30 

days 

upon 

receip

t of 

invoic

e. 

withi

n 30 

days 

upon 

recei

pt of 

invoi

ce. 

editor

s 

aging 

and 

gene

ral 

ledge

r)   

Priority Area: Revenue management 

Key Performance Area: Municipal financial viability and management 

Outcome: Responsive, accountable, effective and efficient local government system  

Output: Administrative and financial capability 

To 

impr

ove 

muni

cipali

ty’s 

finan

cial 

plann

ing, 

Expa

nd 

reven

ue 

base 

and 

impro

ve 

rate 

of 

Percen

tage of 

revenu

e 

collecte

d from 

service

s billed 

by 

n/a Rev

enu

e 

colle

ction  

Debt

ors  

recon

ciliati

on(d

ebtor

s  

aging 

and 

gene

40% 

of 

reven

ue 

collect

ed 

from 

servic

es 

billed 

n/a n/a R00  40% 

reve

nue 

colle

cted  

40% 

of 

reven

ue 

collec

ted 

from 

servic

es 

billed 

18.6

% of 

reve

nue 

colle

cted 

from 

servi

ces 

billed 

Not 

achie

ved 

R0.0

0 

Non-

paym

ent of 

Muni

cipal 

servi

ces 

by 

cons

Conti

nues 

imple

ment

ation 

of 

Credi

t 

Contr

ol 

Debt

ors  

recon

ciliati

on(d

ebtor

s  

aging 

and 

gene

B+T 

09 



reve

nue 

colle

ction,  

expe

nditu

re 

and 

repor

ting  

capa

bility 

colle

ction  

June 

2026 

ral 

ledge

r)   

by 

June 

2026  

per 

Quart

er   

per 

Quar

ter   

umer

s. 

Polic

y and 

offeri

ng of 

incen

tives. 

ral 

ledge

r)   

To 

impr

ove 

muni

cipali

ty’s 

finan

cial 

plann

ing, 

reve

nue 

colle

ction,  

expe

nditu

re 

and 

repor

ting  

capa

bility 

Expa

nd 

reven

ue 

base 

and 

impro

ve 

rate 

of 

colle

ction  

Numbe

r of 

Reven

ue 

Enhanc

ement 

Strateg

y 

implem

entatio

n 

commit

tee 

meetin

gs held  

June 

2026 

n/a Impl

eme

ntati

on 

of 

reve

nue 

enh

anc

eme

nt 

strat

egy 

Debt

ors  

recon

ciliati

on(d

ebtor

s  

aging 

and 

gene

ral 

ledge

r)   

04 

reven

ue of 

enhan

ceme

nt 

imple

menta

tion 

report

s 

compil

ed 

and 

submit

ted by 

June 

2026 

n/a n/a R00 n/a 04 

repo

rts 

on 

reve

nue 

enh

anc

eme

nt  

01 

reven

ue of 

enha

ncem

ent 

imple

ment

ation 

report

s 

compi

led 

and 

submi

tted 

per 

quart

er  

01 

reve

nue 

of 

enha

nce

ment 

imple

ment

ation 

repor

ts 

com

piled 

and 

sub

mitte

d per 

quart

er  

Achie

ved 

R0.0

0 

n/a n/a Debt

ors  

recon

ciliati

on(d

ebtor

s  

aging 

and 

gene

ral 

ledge

r)   

B+T 

10 



Priority Area: Management Cross-Cutting Issues   

Key Performance Area: Good governance and public participation 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Single window of coordination 

To 

provi

de 

assur

ance 

and 

cons

ulting 

servi

ces 

to 

man

age

ment 

and 

Coun

cil on 

inter

nal 

contr

ols, 

risk 

man

age

ment 

and 

gove

Monit

or 

effect

ivene

ss of 

intern

al 

contr

ols 

throu

gh 

intern

al 

audit 

practi

ces 

Percen

tage of 

reporte

d 

Auditor

s 

Genera

l’s 

finding

s 

attende

d to by 

June 

2026   

n/a Audi

t 

Man

age

men

t  

Quart

erly 

audit 

actio

n 

plan 

repor

t 

100 

perce

nt of 

report

ed 

audit 

Gener

al’s 

finding

s 

attend

ed to 

by 

June 

2026   

n/a n/a R00 n/a 100

% 

audi

tor-

gen

eral 

findi

ngs  

100 

perce

nt of 

report

ed 

audito

r  

Gene

ral’s 

findin

gs 

atten

ded 

to per 

quart

er    

2% 

of 

repor

ted 

audit

or  

Gen

eral’s 

findin

gs 

atten

ded 

to in 

the 

third 

quart

er    

Not 

achie

ved 

R0.0

0 

Most 

of the 

findin

gs 

affect 

the 

AFS 

henc

e 

they 

could 

not 

be 

addr

esse

d. 

Outst

andin

g 

audit 

findin

gs to 

be 

addr

esse

d 

durin

g the 

prep

aratio

n of 

nine 

mont

hs 

finan

cial 

state

ment 

in the 

fourt

h 

quart

er.  

Quart

erly 

audit 

actio

n 

plan 

repor

t 

B+T 

11 



rnan

ce 

To 

provi

de 

assur

ance 

and 

cons

ulting 

servi

ces 

to 

man

age

ment 

and 

Coun

cil on 

inter

nal 

contr

ols, 

risk 

man

age

ment 

and 

gove

rnan

ce 

 

Monit

or 

effect

ivene

ss of 

intern

al 

contr

ols 

throu

gh 

intern

al 

audit 

practi

ces 

Percen

tage of 

reporte

d 

internal 

audit 

finding

s 

attende

d to by 

June 

2026 

n/a Audi

t 

Man

age

men

t  

Quart

erly 

intern

al 

audit 

actio

n 

plan 

repor

t 

100 

perce

nt of 

report

ed 

intern

al 

audit 

finding

s 

attend

ed to 

by 

June 

2026   

n/a n/a R00 n/a 100

% 

inter

nal 

audi

t 

findi

ngs  

100 

perce

nt of 

report

ed 

intern

al 

audit 

findin

gs 

atten

ded 

to per 

quart

er    

99 

perc

ent 

of 

repor

ted 

inter

nal 

audit 

findin

gs 

Not 

Achie

ved 

R0.0

0 

Non-

adhe

rence 

to 

timeli

nes 

in 

addr

essin

g the 

intern

al 

audit 

findin

gs. 

Mana

geme

nt to 

spee

d up 

the 

proce

ss of 

resol

ving 

intern

al 

Audit 

Findi

ngs 

Quart

erly 

intern

al 

audit 

actio

n 

plan 

repor

t 

B+T 

12 



To 

imple

ment 

Enter

prise 

wide 

Risk 

Man

age

ment

. 

Impr

ove 

risk 

mana

geme

nt 

syste

ms  

Percen

tage of 

identifi

ed 

risks 

mitigat

ed by 

June 

2026   

n/a Risk 

Man

age

men

t  

Quart

erly 

risk 

repor

t 

100 

perce

nt of 

identifi

ed 

risks 

mitigat

ed by 

June 

2026   

n/a n/a R00 n/a 100

% 

risks 

mitig

ated  

100 

perce

nt of 

identif

ied 

risks 

mitiga

ted 

per 

quart

er   

70 

perc

ent 

of 

identi

fied 

risks 

mitig

ated 

per 

quart

er   

Not 

achie

ved 

R00 Non-

adhe

rence 

to 

timeli

nes 

in 

addr

essin

g the 

identi

fied 

risks. 

Mana

geme

nt to 

spee

d up 

the 

proce

ss of 

mitig

ating 

the 

identi

fied 

risks.   

Quart

erly 

risk 

repor

t 

B+T 

13 

To 

provi

de 

assur

ance 

and 

cons

ulting 

servi

ces 

to 

man

age

ment 

and 

Coun

cil on 

inter

nal 

contr

ols, 

Prev

entio

n and 

elimi

natio

n of 

unaut

horiz

ed, 

irreg

ular, 

fruitle

ss 

and 

wast

eful 

expe

nditur

e 

Reducti

on  of 

UIFWE  

as per 

approv

ed 

strateg

y by 

June 

2026  

n/a UIF

WE 

prev

enti

on 

and 

elimi

nati

on  

Quart

erly 

UIF

W 

repor

ts  

100 

perce

nt of 

UIFW

E 

elimin

ated 

by 

June 

2026 

n/a n/a R00 n/a 100

% of 

UIF

WE 

100 

perce

nt of 

UIFW

E 

elimin

ated 

per 

quart

er  

0% 

of 

UIF

WE 

elimi

nate

d per 

quart

er  

Not 

Achie

ved 

R0.0

0 

Due 

to 

servi

ce 

provi

der 

contr

act 

not 

yet 

expir

ed 

Traini

ng of 

all 

SCM 

stake 

holde

r. 

Quart

erly 

UIF

W 

repor

ts  

B+T 

14 



risk 

man

age

ment 

and 

gove

rnan

ce 

 

To 

impr

ove 

muni

cipali

ty’s 

finan

cial 

plann

ing, 

reve

nue 

colle

ction,  

expe

nditu

re 

and 

repor

ting  

capa

bility 

Ensu

re 

adhe

rence 

to 

SCM 

Polici

es   

Numbe

r of 

reports 

compil

ed on 

progres

s on 

implem

entatio

n of 

procure

ment 

plan on 

a 

quarterl

y basis 

n/a Proc

ure

men

t 

Plan 

Impl

eme

ntati

on 

Quart

erly 

SCM 

Repo

rts  

04 

report

s 

compil

ed on 

progre

ss on 

imple

menta

tion of 

procur

ement 

plan 

on a 

quarte

rly 

basis 

n/a n/a R00 n/a 04 

repo

rts 

on 

proc

ure

men

t 

plan  

01 

report

s 

compi

led on 

progr

ess 

on 

imple

ment

ation 

of 

procu

reme

nt 

plan 

on a 

quart

erly 

basis 

01 

repor

ts 

com

piled 

on 

progr

ess 

on 

imple

ment

ation 

of 

proc

urem

ent 

plan 

on a 

quart

erly 

basis 

Achie

ved 

R0.0

0 

n/a n/a Quart

erly 

SCM 

Repo

rts  

B+T 
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To 

impr

ove 

muni

cipali

ty’s 

finan

cial 

plann

ing, 

reve

nue 

colle

ction,  

expe

nditu

re 

and 

repor

ting  

capa

bility 

Prep

aratio

n and 

monit

oring 

imple

ment

ation 

of the 

annu

al  

budg

et  

Percen

tage  of 

depart

mental 

budget 

spent 

on by 

June 

2026 

n/a Bud

get 

spe

ndin

g  

Copy 

of 

trial 

balan

ce   

100% 

of 

depart

menta

l 

budge

t 

spent 

on by 

June 

2026 

n/an n/a R00 n/a 100

% 

bud

get 

spe

nt  

100% 

of 

depar

tment

al 

budg

et 

spent 

per 

quart

er 

9% 

of 

depa

rtme

ntal 

budg

et 

spen

t per 

quart

er 

Not 

Achie

ved 

R0.0

0 

Due 

to 

debts 

impai

rmen

t not 

done 

on 

mont

hly 

basis 

Debt

s 

impai

rmen

t to 

be 

done 

at 

year 

end 

(30 

June 

2026

) 

Copy 

of 

trial 

balan

ce   

B+T 
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  Percen

tage of 

implem

entatio

n of 

financi

al 

manag

ement 

capabili

ty 

maturit

y 

n/a Fina

ncial 

Man

age

men

t  

Quart

erly 

repor

ts on 

FMC

MM 

100% 

of 

imple

menta

tion of 

financi

al 

mana

geme

nt 

capabi

lity 

maturi

n/a n/a R00 n/a 0 of 

FM

CM

M 

100% 

of 

imple

ment

ation 

of 

financ

ial 

mana

geme

nt 

capab

ility 

50% 

of 

imple

ment

ation 

of 

finan

cial 

man

age

ment 

capa

bility 

Not 

Achie

ved 

R0.0

0 

Not 

uploa

ding 

the 

evide

nce 

Mana

geme

nt to 

uploa

d 

evide

nce 

by 30 

June 

2026 

Quart

erly 

repor

ts on 

FMC

MM 

B+T 
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model 

by 

June 

2026 

ty 

model 

by 

June 

2026 

matur

ity 

model 

per 

quart

er 

matu

rity 

mod

el 

per 

quart

er 



E. PLANNING AND LED  

Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev

ise

d 

Key 

Per

for

ma

nce 

Indi

cat

ors 

Proj

ect

s  

Portf

olio 

Of 

Evid

ence 

2025

/26 

origin

al 

Targ

et 

2025

/26 

Revi

sed 

targe

t 

Ward 

Num

ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

Priority Area: Local Economic Development 

Key Performance Area: Local Economic Development 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Implement community work programme and cooperatives support 

Pro

mot

e 

shar

ed 

eco

nom

ic 

gro

wth 

and 

job 

Facil

itate 

busi

ness 

dev

elop

men

t 

prog

ram

mes 

Facilit

ate 

busin

ess 

devel

opme

nt 

progr

amme

s on 

inform

ation 

sharin

g, 

n/a LE

D 

Pro

gra

ms 

on 

SM

ME

S  

Quar

terly 

Repo

rts 

and 

atten

danc

e 

regis

ters  

Facili

tate 

06 

busin

ess 

devel

opm

ent 

progr

amm

es on 

infor

matio

n 

n/a n/a R00 n/a 08 

repo

rts  

Facili

tate 

01 

busi

ness 

deve

lopm

ent 

progr

amm

es 

on 

infor

mati

01 

busi

ness 

dev

elop

men

t 

prog

ram

mes 

on 

infor

mati

on 

Achiev

ed  

R00 None None Quarte

rly 

Report

s and 

attend

ance 

registe

rs  

Pled 

01 



Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev

ise

d 

Key 

Per

for

ma

nce 

Indi

cat

ors 

Proj

ect

s  

Portf

olio 

Of 

Evid

ence 

2025

/26 

origin

al 

Targ

et 

2025

/26 

Revi

sed 

targe

t 

Ward 

Num

ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

crea

tion  

trainin

gs, 

exhibi

tions, 

busin

ess 

registr

ations 

and 

LED 

forum

s by 

June 

2026 

shari

ng, 

traini

ngs, 

exhib

itions

, 

busin

ess 

regist

ratio

ns 

and 

LED 

foru

ms 

by 

June 

2026 

on 

shari

ng, 

traini

ngs, 

exhi

bitio

ns, 

busi

ness 

regis

tratio

ns 

and 

LED 

foru

ms 

per 

quart

er 

shar

ing, 

train

ings, 

exhi

bitio

ns, 

busi

ness 

regi

strat

ions 

and 

LED 

foru

ms 

facili

tate

d 

duri

ng 

third  



Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev

ise

d 

Key 

Per

for

ma

nce 

Indi

cat

ors 

Proj

ect

s  

Portf

olio 

Of 

Evid

ence 

2025

/26 

origin

al 

Targ

et 

2025

/26 

Revi

sed 

targe

t 

Ward 

Num

ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

quar

ter 

Pro

mot

e 

shar

ed 

eco

nom

ic 

gro

wth 

and 

job 

crea

tion  

Facil

itate 

busi

ness 

dev

elop

men

t 

prog

ram

mes 

Facilit

ate 

the 

invest

ment 

Confe

rence 

by 

June 

2026 

n/a LE

D 

Pro

gra

ms 

on 

SM

ME

S  

Quar

terly 

Repo

rt  

Facili

tate 

01 

inves

tmen

t 

Conf

eren

ce by 

June 

2026 

n/a n/a R00 n/a 01 

conf

eren

ce  

n/a n/a n/a n/a n/a n/a n/a Pled 

02 

Priority Area: Spatial Planning  

Key Performance Area: Spatial Rationale  

Outcome: Responsive, accountable, effective and efficient local government system 



Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev

ise

d 

Key 

Per

for

ma

nce 

Indi

cat

ors 

Proj

ect

s  

Portf

olio 

Of 

Evid

ence 

2025

/26 

origin

al 

Targ

et 

2025

/26 

Revi

sed 

targe

t 

Ward 

Num

ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

Output: Actions supportive of human settlement outcome 

To 

guid

e, 

mon

itor 

and 

cont

rol 

spati

al 

plan

ning

, 

land 

use 

man

age

men

t 

and 

dev

elop

Pro

mot

e 

and 

enfo

rce 

prop

er 

land 

uses 

withi

n 

the 

mun

icipa

l 

area   

Numb

er of 

Munic

ipal 

Planni

ng 

Tribun

al 

meeti

ngs 

held 

by 

June 

2026 

n/a SP

LU

MA 

and 

LU

S 

imp

lem

ent

atio

n  

Quar

terly 

repor

ts, 

sche

dule 

of 

meet

ings, 

minu

tes 

of 

the 

meet

ings 

and 

atten

danc

e 

regis

ter   

02 

Muni

cipal 

Plan

ning 

Tribu

nal 

meeti

ngs 

held 

by 

June 

2026 

n/a n/a R00 n/a 0 

muni

cipal 

plan

ning 

tribu

nal  

n/a n/a n/a n/a n/a n/a n/a Pled 

03 



Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev

ise

d 

Key 

Per

for

ma

nce 

Indi

cat

ors 

Proj

ect

s  

Portf

olio 

Of 

Evid

ence 

2025

/26 

origin

al 

Targ

et 

2025

/26 

Revi

sed 

targe

t 

Ward 

Num

ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

men

t 

withi

n 

the 

mun

icipa

lity  

 Pro

mot

e 

and 

enfo

rce 

prop

er 

land 

uses 

withi

n 

the 

mun

icipa

Numb

er of 

aware

ness 

camp

aign 

condu

cted 

in 

June 

2026 

n/a Co

ndu

ct 4 

aw

are

nes

s 

ca

mp

aig

ns 

on 

Lan

d 

Use 

Awar

enes

s 

cam

paig

n 

notic

e or 

atten

danc

e 

regis

ter 

Cond

uct 4 

awar

enes

s 

camp

aigns 

on 

Land 

Use 

Man

age

ment 

by 

n/a All 

Ward

s 

n/a n/a 0 

awar

enes

s 

cam

paig

ns  

Con

duct 

1 

awar

enes

s 

cam

paig

ns 

on 

Land 

Use 

Man

age

ment 

01 

awa

rene

ss 

cam

paig

ns 

on 

Lan

d 

Use 

Man

age

men

t 

Achiev

ed  

R00 None None Aware

ness 

campai

gn 

notice 

or 

attend

ance 

registe

r  

Pled 

04 



Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev

ise

d 

Key 

Per

for

ma

nce 

Indi

cat

ors 

Proj

ect

s  

Portf

olio 

Of 

Evid

ence 

2025

/26 

origin

al 

Targ

et 

2025

/26 

Revi

sed 

targe

t 

Ward 

Num

ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

l 

area 

Ma

nag

em

ent 

June 

2026 

in 

the 

third  

quart

er 

con

duct

ed 

in 

the 

third  

quar

ter 

To 

guid

e, 

mon

itor 

and 

cont

rol 

spati

al 

plan

ning

, 

land 

use 

Acq

uisiti

on 

of 

strat

egic 

land 

for 

dev

elop

men

t  

Numb

er of 

prope

rties 

surve

yed in 

Lebo

wakg

omo 

unit C 

by 

June 

2026 

n/a Sur

vey 

of 

pro

pert

ies  

Surv

ey of 

prop

ertie

s  

Repo

rts  

100 

prop

erties 

surve

yed 

at 

unit 

C by 

June 

2026  

n/a n/a R2 

800 

000.

00 

n/a 200 

prop

ertie

s 

surv

eyed  

n/a n/a n/a n/a n/a n/a n/a Pled 
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Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev

ise

d 

Key 

Per

for

ma

nce 

Indi

cat

ors 

Proj

ect
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Portf

olio 

Of 

Evid

ence 

2025

/26 

origin

al 

Targ

et 

2025

/26 

Revi

sed 

targe

t 

Ward 

Num

ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

man

age

men

t 

and 

dev

elop

men

t 

withi

n 

the 

mun

icipa

lity  

To 

guid

e, 

mon

itor 

and 

cont

rol 

Prov

ide 

real 

esta

te 

prop

erty 

man

Numb

er of 

suppl

ement

ary 

valuat

ion 

roll 

n/a Co

mpi

lati

on 

of 

two 

sup

ple

Copy 

of 

certifi

ed 

Valu

ation 

Roll 

2 

suppl

eme

ntary 

valua

tion 

rolls 

comp

n/a All 

ward

s 

R3 0

00 0

00.0

0 

n/a 01 

supp

leme

ntary 

roll  

01 

supp

leme

ntary 

valu

ation 

roll 

com

01 

sup

ple

men

tary 

valu

atio

n 

Achiev

ed 

R801 1

41.75 

None None Copy 

of 

certifie

d 

Valuati

on Roll 

Pled 
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Strat

egic 

Obje

ctive

s 

Strat

egie
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Key 

Perfor
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Indica
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Rev
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Per
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Origi
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Bud

get 
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/26 

Adju

sted 

Bud

get 
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Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

spati

al 

plan

ning

, 

land 

use 

man

age

men

t 

and 

dev

elop

men

t 

withi

n 

the 

mun

icipa

lity  

age

men

t for 

the 

Mun

icipa

lity 

compi

led by 

June 

2026  

me

ntar

y 

val

uati

on 

roll

s 

by 

Jun

e 

202

6 

and 

1 

gen

eral 

val

uati

on 

roll 

in 

iled 

by 

June 

2026 

piled 

by 

end 

of 

third 

quart

er 

roll 

com

piled 

by 

end 

of 

third 

quar

ter 



Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev

ise

d 

Key 

Per

for

ma

nce 

Indi

cat

ors 

Proj

ect

s  

Portf

olio 

Of 

Evid

ence 

2025

/26 

origin

al 

Targ

et 

2025

/26 

Revi

sed 

targe

t 

Ward 

Num

ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

202

6 

 

Priority Area: Integrated Development Planning 

Key Performance Area: Good governance and public participation 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Single window of coordination  

To 

prov

ide 

strat

egic 

man

age

men

t 

sup

port 

Prov

ide 

strat

egic 

and 

inte

grat

ed 

dev

elop

men

Numb

er of 

Draft 

IDPs 

revie

wed 

and 

tabled 

to 

Coun

cil by 

n/a Tab

ling 

of 

Dra

ft 

IDP 

Copy 

of 

Draft 

IDP 

and 

Coun

cil 

resol

ution  

01 

Draft 

IDPs 

revie

wed 

and 

table

d to 

Coun

cil by 

31 

n/a n/a R00 n/a 01 

IDP  

01 

Draft 

IDPs 

revie

wed 

and 

table

d to 

Cou

ncil 

by 

01 

Draf

t 

IDP

s 

revi

ewe

d 

and 

tabl

ed 

Achiev

ed 

Opex None None Copy 

of 

Draft 

IDP 

and 

Counci

l 

resoluti

on  

Pled 
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Strat

egic 

Obje

ctive

s 

Strat

egie
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Key 

Perfor
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e 

Indica
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Rev
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Bud

get 
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/26 
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Bud
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eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

to 

the 

Mun

icipa

lity 

t 

plan

ning 

servi

ces 

to 

cou

ncil  

31 

May 

2026 

Marc

h 

2026 

31 

Marc

h 

2026 

to 

Cou

ncil 

by 

on 

the 

30 

Mar

ch 

202

6 

To 

prov

ide 

strat

egic 

man

age

men

t 

sup

port 

to 

Prov

ide 

strat

egic 

and 

inte

grat

ed 

dev

elop

men

t 

Numb

er of 

IDPs 

revie

wed 

and 

appro

ved 

by 

Coun

cil by 

31 

n/a Rev

iew 

of 

IDP 

Copy 

of 

revie

wed 

IDP 

and 

Coun

cil 

resol

ution  

1 

IDP 

Revi

ewed 

appr

oved 

by 

Coun

cil by 

31 

n/a n/a R00 n/a 01 

IDP 

revie

wed  

n/a n/a n/a n/a n/a n/a n/a Pled 
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Strat

egic 

Obje

ctive

s 

Strat

egie
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Key 

Perfor
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Bud

get 
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Bud

get 
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eline  
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ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 
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Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

the 

Mun

icipa

lity 

plan

ning 

servi

ces 

to 

cou

ncil  

May 

2026 

May 

2026 

To 

prov

ide 

strat

egic 

man

age

men

t 

sup

port 

to 

the 

Mun

Prov

ide 

strat

egic 

and 

inte

grat

ed 

dev

elop

men

t 

plan

ning 

servi

ces 

Numb

er of 

IDP 

revie

w 

proce

ss 

plans 

compi

led 

and 

appro

ved 

by 

counc

il by 

n/a Co

nso

lida

te a 

draf

t 

pro

ces

s 

pla

n 

by 

Aug

ust 

Proc

ess 

plan 

1 

IDP 

revie

w 

proc

ess 

plan 

comp

iled 

and 

appr

oved 

by 

coun

cil by 

Augu

n/a n/a R00 n/a 01 

IDP 

proc

ess 

plan  

n/a n/a n/a n/a n/a n/a n/a Pled 
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Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev
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for
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nce 
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origin
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Num

ber 

202
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Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

icipa

lity 

to 

cou

ncil  

Augu

st 

2025 

202

5 

st 

2025 

Priority Area: Performance Management    

Key Performance Area: Municipal institutional development and transformation 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capability 

To 

prov

ide 

strat

egic 

man

age

men

t 

sup

port 

to 

Prov

ide 

perf

orm

anc

e 

man

age

men

t 

servi

ces 

Numb

er of 

SDBI

P 

devel

oped 

and 

appro

ved 

by the 

Mayor 

within 

n/a Dev

elo

pm

ent 

and 

revi

ew 

of 

SD

BIP  

Sign

ed 

SDBI

P 

01 

SDBI

P 

appr

oved 

and 

signe

d by 

the 

Mayo

r 

withi

n/a n/a R00 n/a 01 

SDB

IP 

n/a n/a n/a n/a n/a n/a n/a Pled 
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Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev

ise
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Per

for
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nce 
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ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

the 

Mun

icipa

lity 

to 

mun

icipa

lity  

28 

days 

after 

appro

val of 

IDP 

and 

Budg

et   

n 28 

days 

after 

appr

oval 

of 

IDP 

and 

Budg

et.  

 

    

To 

prov

ide 

strat

egic 

man

age

men

t 

sup

Prov

ide 

perf

orm

anc

e 

man

age

men

t 

Numb

er of 

SDBI

P 

revise

d and 

appro

ved 

by the 

Mayor 

n/a Dev

elo

pm

ent 

and 

revi

ew 

of 

Sign

ed 

revis

ed 

SDBI

P 

01 

SDBI

P 

revis

ed 

and 

appr

oved 

by 

the 

n/a n/a R00 n/a 01 

SDB

IP 

revie

wed  

01 

SDBI

P 

revis

ed 

and 

appr

oved 

by 

the 

01 

SDB

IP 

revis

ed 

and 

appr

ove

d by 

the 

Achiev

ed 

R00 None None Signed 

revised  

SDBIP 

Pled 
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Obje
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Origi
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Bud

get 
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Adju

sted 

Bud

get 
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eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

port 

to 

the 

Mun

icipa

lity 

servi

ces 

to 

mun

icipa

lity  

within 

28 

days 

after 

the 

Adjust

ment 

Budg

et 28 

Febru

ary 

2026      

SD

BIP 

coun

cil by 

28 

Febr

uary 

2026    

coun

cil by 

28 

Febr

uary 

2026    

cou

ncil 

in  

Febr

uary 

202

6    

To 

prov

ide 

strat

egic 

man

age

men

t 

sup

port 

Prov

ide 

perf

orm

anc

e 

man

age

men

t 

servi

Numb

er of 

Annu

al 

Perfor

manc

e 

Repor

ts 

compi

led 

n/a Co

mpi

lati

on 

of 

ann

ual 

perf

orm

anc

e 

Copy 

of 

Draft 

Annu

al 

Perfo

rman

ce 

Repo

rt 

and 

01 

Annu

al 

Perfo

rman

ce 

Repo

rt 

comp

iled 

and 

n/a n/a R00 n/a 01 

Ann

ual 

Perf

orm

ance 

Rep

ort  

n/a n/a n/a n/a n/a n/a n/a Pled 
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Strat
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Obje
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Bud
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eline  
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Achiev

ed/Not 
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ed 

Expen

diture 

Reaso

n for 

varianc
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Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

to 

the 

Mun

icipa

lity 

ces 

to 

mun

icipa

lity  

and 

submi

tted to 

Audit

or 

Gener

al  by 

31 

Augu

st  

2025 

rep

ort  

proof 

of 

sub

missi

on to 

AG  

subm

itted 

to 

AG 

by 31 

Augu

st  

2025 

To 

prov

ide 

strat

egic 

man

age

men

t 

sup

port 

to 

Prov

ide 

perf

orm

anc

e 

man

age

men

t 

servi

ces 

Numb

er of 

SDBI

P 

Quart

erly 

progr

ess 

report

s 

submi

tted to 

n/a SD

BIP 

qua

rterl

y 

pro

gre

ss 

rep

orts 

SDBI

P 

Quar

terly 

repor

t and 

Coun

cil 

resol

ution 

04  

SDBI

P 

quart

erly 

progr

ess 

repor

ts 

subm

itted 

to 

n/a n/a R00 n/a 04 

SDB

IP 

quar

terly 

repo

rts  

01  

SDBI

P 

quart

erly 

progr

ess 

repor

ts 

sub

mitte

d to 

01  

SDB

IP 

quar

terly 

prog

ress 

repo

rt 

com

piled 

and 

Achiev

ed 

R00 None None SDBIP 

Quarte

rly 

report 

and 

Counci

l 

resoluti

on 

Pled 
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nal 

Bud

get 
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Bud
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Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

the 

Mun

icipa

lity 

to 

mun

icipa

lity  

Coun

cil by 

June 

2026 

Coun

cil by 

June 

2026 

Cou

ncil 

per 

quart

er  

sub

mitt

ed 

to 

Cou

ncil 

in 

seco

nd 

quar

ter  

To 

prov

ide 

strat

egic 

man

age

men

t 

sup

port 

to 

Prov

ide 

perf

orm

anc

e 

man

age

men

t 

servi

ces 

Numb

er of 

Annu

al 

Repor

ts 

prepa

red 

and 

appro

ved 

by 

n/a Pre

par

atio

n of 

ann

ual 

rep

ort  

Copy 

of 

Appr

oved 

Annu

al 

Repo

rt 

and 

Coun

cil 

01 

Annu

al 

Repo

rt 

prep

ared 

and 

appr

oved 

by 

coun

n/a n/a R00 n/a 01 

Ann

ual 

Rep

ort  

01 

Annu

al 

Rep

ort 

prep

ared 

and 

appr

oved 

by 

coun

01 

Ann

ual 

Rep

ort 

prep

ared 

and 

appr

ove

d by 

cou

Achiev

ed 

R00 None None Copy 

of 

Approv

ed 

Annual 

Report 

and 

Counci

l 

Resolu

tion  

Pled 

14 



Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev

ise

d 

Key 

Per

for

ma

nce 

Indi

cat

ors 

Proj

ect

s  

Portf

olio 

Of 

Evid

ence 

2025

/26 

origin

al 

Targ

et 

2025

/26 

Revi

sed 

targe

t 

Ward 

Num

ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

the 

Mun

icipa

lity 

to 

mun

icipa

lity  

Coun

cil by 

31 

Janua

ry 

2026 

Reso

lution  

cil by 

31 

Janu

ary 

2026 

cil by 

31 

Janu

ary 

2026 

ncil 

by 

31 

Jan

uary 

202

6 

To 

prov

ide 

strat

egic 

man

age

men

t 

sup

port 

to 

the 

Mun

Prov

ide 

perf

orm

anc

e 

man

age

men

t 

servi

ces 

to 

mun

Numb

er of 

Mid-

Year 

perfor

manc

e 

report

s 

compi

led 

and 

submi

tted to 

stake

holder

n/a Pre

par

atio

n of 

1 

Mid

-

Yea

r 

Re

port 

by 

Jan

uar

y 

Mid-

Year 

Perfo

rman

ce 

Repo

rt 

and 

proof 

of 

sub

missi

on to 

the 

May

or 

One 

mid-

year 

perfo

rman

ce 

repor

t 

comp

iled 

and 

subm

itted 

to 

stake

holde

n/a n/a R00 n/a 01 

Mid-

year 

repo

rt  

One 

mid-

year 

perfo

rman

ce 

repor

t 

com

piled 

and 

sub

mitte

d to 

the 

May

One 

mid-

year 

perf

orm

anc

e 

repo

rt 

com

piled 

and 

sub

mitt

ed 

to 

Achiev

ed 

R00 None None Mid-

Year 

Perfor

mance 

Report 

and 

proof 

of 

submis

sion to 

the 

Mayor 

and 

stakeh

olders 

Pled 

15 



Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev

ise

d 

Key 

Per

for

ma

nce 

Indi

cat

ors 

Proj

ect

s  

Portf

olio 

Of 

Evid

ence 

2025

/26 

origin

al 

Targ

et 

2025

/26 

Revi

sed 

targe

t 

Ward 

Num

ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

icipa

lity 

icipa

lity  

s by 

25 

Janua

ry 

2026  

202

6 

and 

stake

hold

ers 

rs by 

25 

Janu

ary 

2026 

or 

and 

stak

ehol

ders 

by 

25 

Janu

ary 

2026 

the 

May

or 

and 

stak

ehol

ders 

by 

25 

Jan

uary 

202

6 

To 

prov

ide 

strat

egic 

man

age

men

t 

sup

Prov

ide 

perf

orm

anc

e 

man

age

men

t 

Numb

er of 

Sectio

n 57 

mana

gers 

perfor

manc

e 

asses

n/a Ass

ess

me

nt 

of 

Sec

tion 

57 

Ma

Atten

danc

e 

regis

ter 

and 

asse

ssme

nt 

Cond

uct 

six 

indivi

dual  

perfo

rman

ce 

asse

ssme

n/a n/a R00 n/a 06 

indiv

idual 

perf

orm

ance 

asse

ssm

ent  

Con

duct 

six 

indivi

dual  

perfo

rman

ce 

asse

ssm

0 

indiv

idual  

perf

orm

anc

e 

asse

ssm

ent 

Not 

achiev

ed 

R00 Shorta

ge of 

staff 

within 

the 

PMS 

section 

Perfor

mance 

assess

ments 

to be 

conduc

ted 

during 

the 

fourth 

Attend

ance 

registe

r and 

assess

ment 

reports  

Pled 
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Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev
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Key 

Per

for

ma
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Proj

ect
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Portf
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Of 

Evid

ence 

2025

/26 

origin

al 

Targ

et 

2025

/26 

Revi

sed 

targe

t 

Ward 

Num

ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

port 

to 

the 

Mun

icipa

lity 

servi

ces 

to 

mun

icipa

lity  

sment

s 

condu

cted 

during 

mid-

year 

and 

annua

lly  

nag

ers 

repor

ts  

nt for 

Secti

on 

57 

Man

ager

s 

durin

g 

mid-

year 

and 

annu

ally  

ent 

for 

Secti

on 

57 

Man

ager

s for 

2025

/202

6 

mid-

year 

for 

Sect

ion 

57 

Man

ager

s 

con

duct

ed 

for 

202

5/20

26 

mid-

year 

quarter

. 

Priority Area: Management Cross-Cutting Issues   

Key Performance Area: Good governance and public participation 

Outcome: Responsive, accountable, effective and efficient local government system 



Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev

ise

d 

Key 

Per

for

ma

nce 

Indi

cat

ors 

Proj

ect

s  

Portf

olio 

Of 

Evid

ence 

2025

/26 

origin

al 

Targ

et 

2025

/26 

Revi

sed 

targe

t 

Ward 

Num

ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

Output: Single window of coordination 

To 

prov

ide 

assu

ranc

e 

and 

cons

ultin

g 

servi

ces 

to 

man

age

men

t 

and 

Cou

ncil 

on 

inter

Mon

itor 

effe

ctive

ness 

of 

inter

nal 

cont

rols 

thro

ugh 

inter

nal 

audi

t 

prac

tices 

Perce

ntage 

of 

Audit

ors 

Gener

al’s 

report

ed  

findin

gs 

attend

ed to 

by 

June 

2026   

n/a Aud

it 

Ma

nag

em

ent  

Quar

terly 

audit 

actio

n 

plan 

repor

t 

100 

perc

ent 

of 

audit 

Gene

ral’s 

repor

ted 

findin

gs 

atten

ded 

to by 

June 

2026   

n/a n/a R00 n/a 100

% of 

audit

or-

gene

ral 

findi

ngs  

100 

perc

ent 

of 

audit 

Gen

eral’

s 

repor

ted  

findi

ngs 

atten

ded 

to 

per 

quart

er    

- - R - - Quarte

rly 

audit 

action 

plan 

report 

Pled 

17 



Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev

ise

d 

Key 

Per

for

ma

nce 

Indi

cat

ors 

Proj

ect

s  

Portf

olio 

Of 

Evid

ence 

2025

/26 

origin

al 

Targ

et 

2025

/26 

Revi

sed 

targe

t 

Ward 

Num

ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

nal 

cont

rols, 

risk 

man

age

men

t 

and 

gov

erna

nce 

 

 

To 

prov

ide 

assu

ranc

e 

and 

cons

Mon

itor 

effe

ctive

ness 

of 

inter

nal 

Perce

ntage 

of 

report

ed 

intern

al 

audit 

n/a Aud

it 

Ma

nag

em

ent  

Quar

terly 

inter

nal 

audit 

actio

n 

plan 

100 

perc

ent 

of 

repor

ted 

inter

nal 

n/a n/a R00 n/a 100

% of 

inter

nal 

audit 

findi

ngs 

100 

perc

ent 

of 

repor

ted 

inter

nal 

- - R - - Quarte

rly 

interna

l audit 

action 

plan 

report 

Pled 

18 



Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev
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Per

for

ma

nce 

Indi

cat
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ect
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Portf
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Of 

Evid

ence 

2025

/26 

origin

al 

Targ

et 

2025

/26 

Revi

sed 

targe

t 

Ward 

Num

ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

ultin

g 

servi

ces 

to 

man

age

men

t 

and 

Cou

ncil 

on 

inter

nal 

cont

rols, 

risk 

man

age

men

t 

and 

gov

cont

rols 

thro

ugh 

inter

nal 

audi

t 

prac

tices 

findin

gs 

attend

ed to 

by 

June 

2026 

repor

t 

audit 

findin

gs 

atten

ded 

to by 

June 

2026  

atten

ded 

audit 

findi

ngs 

atten

ded 

to 

per 

quart

er   



Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev

ise

d 

Key 

Per

for

ma

nce 

Indi

cat

ors 

Proj

ect

s  

Portf

olio 

Of 

Evid

ence 

2025

/26 

origin

al 

Targ

et 

2025

/26 

Revi

sed 

targe

t 

Ward 

Num

ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

erna

nce 

 

 

To 

impl

eme

nt 

Ente

rpris

e 

wide 

Risk 

Man

age

men

t. 

Impr

ove 

risk 

man

age

men

t 

syst

ems 

and 

prot

ect 

the 

mun

icipa

lity 

from 

risk 

Perce

ntage 

of 

identif

ied 

risks 

mitiga

ted by 

June 

2026   

n/a Ris

k 

Ma

nag

em

ent  

Quar

terly 

risk 

repor

t 

100 

Perc

ent 

of 

identi

fied 

risks 

mitig

ated 

by 

June 

2026   

n/a n/a R00 n/a 100

% of 

risks 

mitig

ated  

100 

perc

ent 

of 

ident

ified 

risks 

mitig

ated 

per 

quart

er   

83.3 

perc

ent 

of 

iden

tified 

risks 

mitig

ated 

in 

the 

third 

quar

ter 

Not 

achiev

ed 

R00 - - Quarte

rly risk 

report 

Pled 

19 



Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev

ise

d 

Key 

Per

for

ma

nce 

Indi

cat
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Proj

ect

s  

Portf
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Of 

Evid

ence 
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origin
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Targ

et 
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/26 

Revi
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targe
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Ward 

Num

ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

fact

ors 

 

 

 

To 

prov

ide 

assu

ranc

e 

and 

cons

ultin

g 

servi

ces 

to 

man

age

men

Prev

enti

on 

and 

elimi

nati

on 

of 

una

utho

rize

d, 

irreg

ular, 

fruitl

ess 

Redu

ction  

of 

UIFW

E  as 

per 

appro

ved 

strate

gy by 

June 

2026 

n/a UIF

WE 

pre

ven

tion 

and 

eli

min

atio

n  

Quar

terly 

UIF

W 

repor

ts  

100 

perc

ent 

of 

UIF

WE 

elimi

nate

d by 

June 

2026 

n/a n/a R00 n/a 0% 

of 

UIF

WE  

100 

perc

ent 

of 

UIF

WE 

elimi

nate

d per 

quart

er  

100 

perc

ent 

of 

UIF

WE 

elimi

nate

d in 

the 

third

quar

ter  

Achiev

ed 

R00 None None Quarte

rly 

UIFW 

reports  

Pled 

20 



Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev

ise

d 
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Per
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ma

nce 

Indi
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ect
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ence 
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et 

2025

/26 

Revi

sed 

targe

t 

Ward 

Num

ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

t 

and 

Cou

ncil 

on 

inter

nal 

cont

rols, 

risk 

man

age

men

t 

and 

gov

erna

nce 

and 

wast

eful 

exp

endi

ture 

To 

impr

ove 

mun

icipa

Exp

and 

reve

nue 

bas

Numb

er of 

report

s 

compi

n/a Imp

lem

ent

atio

n of 

Quar

terly 

Reve

nue 

enha

04 

repor

ts 

comp

iled 

n/a n/a R00 n/a 04 

Rev

enue 

enha

nce

01 

repor

ts 

com

piled 

- - R - - Quarte

rly 

Reven

ue 

enhan

Pled 
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Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev
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Key 

Per

for

ma

nce 

Indi
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Proj

ect
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ence 

2025

/26 

origin

al 

Targ

et 

2025

/26 

Revi

sed 

targe

t 

Ward 

Num

ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

lity’s 

fina

ncial 

plan

ning

, 

reve

nue 

colle

ction

,  

exp

endi

ture 

and 

repo

rting  

cap

abilit

y 

e 

and 

impr

ove 

rate 

of 

colle

ction  

led on 

progr

ess 

on 

imple

menta

tion of 

Reve

nue 

enhan

ceme

nt 

strate

gy on 

a 

quart

erly 

basis  

Rev

enu

e 

enh

anc

em

ent 

stra

teg

y 

nce

ment 

Repo

rts 

on 

progr

ess 

on 

imple

ment

ation 

of 

Reve

nue 

enha

ncem

ent 

strat

egy 

on a 

quart

erly 

basis 

ment 

strat

egy 

repo

rts  

on 

progr

ess 

on 

impl

eme

ntati

on of 

Reve

nue 

enha

nce

ment 

strat

egy 

on a 

quart

erly 

basis 

cemen

t 

Report

s 

To 

impr

ove 

Exp

and 

reve

Perce

ntage 

of 

 n/a Quar

terly 

repor

100

% of 

imple

n/a n/a R00 n/a 0% 

of 

100

% of 

impl

- - R - - Quarte

rly 

reports 

Pled 

22 



Strat

egic 

Obje

ctive

s 

Strat

egie

s 

Key 

Perfor

manc

e 

Indica

tors 

Rev

ise

d 

Key 

Per

for

ma

nce 

Indi

cat

ors 

Proj

ect

s  

Portf

olio 

Of 

Evid

ence 

2025

/26 

origin

al 

Targ

et 

2025

/26 

Revi

sed 

targe

t 

Ward 

Num

ber 

202

5/26  

Origi

nal 

Bud

get 

2025

/26 

Adju

sted 

Bud

get 

Bas

eline  

3rd Quarter  Target 

Achiev

ed/Not 

achiev

ed 

Expen

diture 

Reaso

n for 

varianc

e  

Mitigati

on 

measu

re 

Quarte

rly 

means 

of 

verifica

tion  

File/ 

Verific

ation 

No. 

Quar

terly 

Proje

ction  

 

Qua

rterl

y 

actu

al 

perf

orm

anc

e 

mun

icipa

lity’s 

fina

ncial 

plan

ning

, 

reve

nue 

colle

ction

,  

exp

endi

ture 

and 

repo

rting  

cap

abilit

y 

nue 

bas

e 

and 

impr

ove 

rate 

of 

colle

ction  

imple

menta

tion of 

financ

ial 

mana

geme

nt 

capab

ility 

maturi

ty 

model 

by 

June 

2026 

ts on 

FMC

MM 

ment

ation 

of 

finan

cial 

man

age

ment 

capa

bility 

matu

rity 

mod

el by 

June 

2026 

FMC

MM 

eme

ntati

on of 

finan

cial 

man

age

ment 

capa

bility 

matu

rity 

mod

el 

per 

quart

er  

on 

FMCM

M 

 



F. CORPORATE SERVICES DEPARTMENT 

Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

Priority Area: Information Communication and Technology 

Key Performance Area: Municipal institutional development and transformation 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capacity  

To 

provide 

effectiv

e and 

efficien

t ICT 

service

s within 

the 

munici

pality 

Imple

ment 

muni

cipal 

Integ

rated 

Elect

ronic 

Mana

geme

nt 

Syste

m 

Perce

ntage  

of 

mSC

OA 

modul

es 

imple

mente

d by 

June 

2026 

n/a imple

menta

tion of 

integr

ated  

electr

onic 

mana

geme

nt 

syste

ms 

Quart

erly 

mSC

OA 

repor

ts  

100% 

of 

mSC

OA 

modul

es 

(asset

s 

mana

geme

nt 

modul

e and 

n/a n/a R00 n/a 100

% 

ass

ets 

and 

deb

t 

ma

nag

em

ent 

mo

dul

100

% of 

mSC

OA 

mod

ules 

(ass

ets 

man

age

ment 

mod

ule 

100

% 

of 

mS

CO

A 

mo

dul

es 

Mo

dul

es 

imp

Ac

hie

ve

d 

R0

0 

No

ne 
No

ne 
Qu

art

erly 

mS

CO

A 

rep

ort

s  

Cor

p 

01 



Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

(IEM

S) in 

comp

lianc

e to 

mSC

OA.  

debt 

mana

geme

nt 

modul

es) 

imple

mente

d by 

June 

2026 

es 

imp

lem

ent

ed  

and 

debt 

man

age

ment 

mod

ules) 

impl

eme

nted 

per 

quar

ter  

lem

ent

ed   

Priority Area: Legal services 

Key Performance Area: Municipal institutional development and transformation 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capability 



Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

To 

provide 

legal 

support 

to the 

munici

pality 

To 

advic

e on 

legal 

matte

rs, 

draft 

and 

interp

ret 

contr

acts 

and 

legisl

ation

s and  

ensur

e 

legal 

comp

lianc

e 

Perce

ntage 

of 

Contr

acts 

develo

ped  

on 

appoi

nted 

bids 

by 

June 

2026 

n/a Devel

opme

nt of 

Contr

acts   

Copi

es of 

devel

oped  

contr

acts  

100% 

of 

Contr

acts 

develo

ped 

on 

appoi

nted 

bids 

by 

June 

2026 

n/a n/a R00 n/a 100

% 

con

trac

ts 

dev

elo

ped  

100

% of 

Cont

racts 

deve

lope

d on 

appo

inted 

bids 

by 

end 

of 

3rd 

quar

ter  

100

% 

(se

ven 

con

trac

ts 

dev

elo

ped

) of 

Co

ntra

cts 

dev

elo

ped 

on 

app

oint

ed 

bid

s 

Ac

hie

ve

d  

R No

ne  

No

ne  

Co

pie

s of 

dev

elo

pe

d 

con

tra

cts  

Cor

p 

02 



Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

by 

end 

of 

3rd 

qua

rter 

To 

provide 

legal 

support 

to the 

munici

pality 

To 

advic

e on 

legal 

matte

rs, 

draft 

and 

interp

ret 

contr

acts 

and 

legisl

ation

s and  

Perce

ntage 

of 

mana

geme

nt of 

cases 

institut

ed or 

defen

ded 

by 

June 

2026 

n/a Litigati

ons  

Litiga

tion 

mana

geme

nt 

regist

er  

100% 

mana

geme

nt of 

cases 

institut

ed or 

defen

ded 

by 

June 

2026 

 

n/a n/a R00 n/a 100

% 

of 

cas

es 

insti

tute

d or 

def

end

ed  

100

% 

man

age

ment 

of 

case

s 

instit

uted 

or 

defe

nded 

per 

100

% 

ma

nag

em

ent 

of 

cas

es 

insti

tute

d or 

def

end

ed 

per 

Ac

hie

ve

d  

R0

0 

No

ne  

No

ne  

Liti

gati

on 

ma

na

ge

me

nt 

reg

iste

r  

Cor

p 

03 



Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

ensur

e 

legal 

comp

lianc

e 

quar

ter  

 

(on

e 

cas

e 

insti

tute

d 

and 

2 

def

end

ed)  

Priority Area: Human Resource 

Key Performance Area: Municipal institutional development and transformation 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capability 



Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

To 

effectiv

ely and 

efficien

tly 

recruit 

and 

retain 

compet

ent 

human 

capital 

and 

sound 

labour  

relation

s 

Ensu

re 

comp

lianc

e 

with 

the 

Empl

oyme

nt 

Equit

y Act 

Numb

er of 

Emplo

yment 

Equity 

plans 

review

ed 

and 

submit

ted to 

Depar

tment 

of 

Labou

r 

Janua

ry 

2026 

n/a Revie

w of 

Emplo

yment 

Equity 

plan  

Ackn

owle

dgem

ent 

letter 

from 

Depa

rtme

nt of 

Labo

ur  

01 

Emplo

yment 

Equity 

plans 

review

ed 

and 

submit

ted to 

Depar

tment 

of 

Labou

r 

Janua

ry 

2026 

n/a n/a R00 n/a 01 

em

plo

ym

ent 

equ

ity 

pla

n 

revi

ew

ed  

01 

Emp

loym

ent 

Equi

ty 

plan

s 

revie

wed 

and 

sub

mitte

d to 

Dep

artm

ent 

of 

Labo

ur 

Janu

01 

Em

plo

ym

ent 

Equ

ity 

pla

ns 

revi

ew

ed 

and 

sub

mitt

ed 

Ac

hie

ve

d 

R0

0 

No

ne 
No

ne 
Ac

kno

wle

dg

em

ent 

lett

er 

fro

m 

De

par

tm

ent 

of 

La

bo

ur  

Cor

p 

04 



Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

ary 

2026 

To 

effectiv

ely and 

efficien

tly 

recruit 

and 

retain 

compet

ent 

human 

capital 

and 

sound 

labour  

relation

s 

Ensu

re 

comp

lianc

e 

with 

the 

Empl

oyme

nt 

Equit

y Act 

Perce

ntage 

of 

positio

ns 

filled 

by 

emplo

yees 

from 

Emplo

yment 

Equity 

target 

(perso

ns 

with 

disabil

ity) 

group

n/a Imple

menta

tion of 

Emplo

yment 

Equity 

Plan.  

Empl

oyme

nt 

equit

y 

repor

t 

100% 

Perce

nt of 

positio

ns 

filled 

by 

emplo

yees 

from 

Emplo

yment 

Equity 

target 

(perso

ns 

with 

disabil

ity) 

group

n/a n/a R00 n/a 6% 

pos

itio

ns 

fille

d  

n/a n/a n/a n/a n/a n/a n/a Cor

p 

05 



Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

s by 

June 

2026 

s by 

June 

2026 

 Ensu

re 

align

ment 

of the 

admi

nistra

tive 

struct

ure 

to the 

muni

cipal 

oper

ation

al 

requi

Numb

er of 

Organ

ization

al 

struct

ure 

review

ed 

and 

appro

ved by 

counci

l by 

May 

2026.  

n/a Revie

w of 

organi

zation

al 

struct

ure.  

Appr

oved 

orga

nizati

onal 

struct

ure 

and 

Coun

cil 

resol

ution  

01 

Organ

ization

al 

struct

ure 

review

ed 

and 

appro

ved by 

counci

l by 

May 

2026.  

n/a n/a R00 n/a 01 

org

ani

zati

ona

l 

stru

ctur

e  

n/a n/a n/a n/a n/a n/a n/a Cor

p 

06 



Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

reme

nts.  

To 

effectiv

ely and 

efficien

tly 

recruit 

and 

retain 

compet

ent 

human 

capital 

and 

sound 

labour  

relation

s 

Capa

citate 

the 

muni

cipali

ty ‘s 

huma

n 

capit

al 

Numb

er of 

Workp

lace 

Skills 

Devel

opme

nt 

Plans 

(WSD

P) 

develo

ped 

and 

submit

ted to 

LGSE

TA by 

30 

n/a Devel

opme

nt of 

the 

WSD

P 

Work

place 

skills 

plan 

and 

proof 

of 

subm

issio

n to 

LGS

ETA 

01 

Workp

lace 

Skills 

Devel

opme

nt 

Plan 

develo

ped 

and 

submit

ted to 

LGSE

TA by 

30 

April 

2026.  

n/a n/a R00 n/a 01 

wor

kpl

ace 

skill

s 

pla

n  

n/a n/a n/a n/a n/a n/a n/a Cor

p 

07 



Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

April 

2026.  

To 

effectiv

ely and 

efficien

tly 

recruit 

and 

retain 

compet

ent 

human 

capital 

and 

sound 

labour  

relation

s 

Capa

citate 

the 

muni

cipali

ty ‘s 

huma

n 

capit

al 

Numb

er of 

official

s and 

counci

lors 

provid

ed 

with 

trainin

g by 

June 

2026 

n/a Traini

ng of 

emplo

yees 

and 

counci

lors  

Repo

rt on 

offici

als 

and 

coun

cilors 

traine

d 

83 

official

s and 

20 

counci

lors 

provid

ed 

with 

trainin

g by 

June 

2026 

n/a n/a R00 n/a 16 

offic

ials 

and 

cou

ncil

ors  

n/a n/a n/a n/a n/a n/a n/a Cor

p 

08 



Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

To 

effectiv

ely and 

efficien

tly 

recruit 

and 

retain 

compet

ent 

human 

capital 

and 

sound 

labour  

relation

s 

Effec

tive 

coord

inatio

n of 

healt

h and 

safet

y 

activi

ties  

Numb

er of 

OHS 

inspec

tions 

condu

cted 

on 

munici

pal 

projec

ts by 

June 

2026 

n/a Condu

ct 

OHS 

inspec

tions  

Atten

danc

e 

regist

ers 

and 

OHS 

inspe

ction

s 

repor

ts  

12  

OHS 

inspec

tions 

condu

cted 

by 

June 

2026 

n/a n/a R00 n/a 12 

OH

S 

ins

pec

tion

s  

03 

OHS 

insp

ectio

ns 

cond

ucte

d on 

Muni

cipal 

Proj

ects 

per 

quar

ter  

0 

OH

S 

ins

pec

tion 

con

duc

ted  

No

t 

Ac

hi 

vie

d  

R0

0 

Lac

k of 

cap

acit

y 

wit

hin 

cor

por

ate 

to 

con

duc

t 

OH

S 

ins

pec

tion

s 

OH

S 

Po

st 

adv

erti

sed 

an

d 

sho

rtlis

ted 

an

d 

tob

e 

ap

poi

nte

d 

by 

en

d 

Att

en

da

nce 

reg

iste

rs 

an

d 

OH

S 

ins

pec

tion

s 

rep

ort

s  

Cor

p 

09 



Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

of 

Apr

il 

20

26 

To 

effectiv

ely and 

efficien

tly 

recruit 

and 

retain 

compet

ent 

human 

capital 

and 

sound 

labour  

Imple

ment

ation 

and 

coord

inatio

n of 

Empl

oyee 

welln

ess 

Interv

entio

ns  

Perce

ntage  

imple

menta

tion of 

the 

emplo

yee 

wellne

ss 

interv

ention

s by 

June 

2026   

n/a Imple

menta

tion of 

the 

emplo

yee 

wellne

ss 

interv

ention

s 

Empl

oyee 

welln

ess 

Repo

rts  

100% 

imple

menta

tion of 

the 

emplo

yee 

wellne

ss 

interv

ention

s by 

June 

2026   

n/a n/a R00 n/a 100

% 

well

nes

s 

inte

rve

ntio

n  

100

% 

impl

eme

ntati

on of 

the 

empl

oyee 

well

ness 

inter

venti

ons 

per 

0 % 

em

plo

yee 

inte

rve

ntio

ns 

imp

lem

ent

ed  

No

t 

Ac

hi 

vie

d  

R0

0 

Lac

k of 

cap

acit

y 

wit

hin 

cor

por

ate 

Ser

vic

es 

to 

imp

lem

ent 

OH

S 

Po

st 

adv

erti

sed 

an

d 

sho

rtlis

ted 

an

d 

to-

be 

ap

Em

plo

yee 

wel

lne

ss 

Re

por

ts  

Cor

p 
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Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

relation

s 

quar

ter    

em

plo

yee 

wel

lne

ss 

inte

rve

ntio

n  

poi

nte

d 

by 

en

d 

of 

Apr

il 

20

26 

To 

effectiv

ely and 

efficien

tly 

recruit 

and 

retain 

compet

ent 

human 

Imple

ment

ation 

and 

coord

inatio

n of 

Empl

oyee 

welln

ess 

Numb

er of 

emplo

yee 

wellne

ss 

camp

aigns 

condu

cted 

by 

n/a Condu

ct 

emplo

yee 

wellne

ss 

activiti

es  

Empl

oyee 

welln

ess 

Repo

rts 

and 

Atten

danc

e 

02 

emplo

yee 

wellne

ss 

camp

aigns 

condu

cted 

by 

n/a n/a R00 n/a 04 

well

nes

s 

ca

mp

aig

ns 

01 

empl

oyee 

well

ness 

cam

paig

ns 

cond

ucte

d in 

0 % 

em

plo

yee 

Wel

lne

ss 

ca

mp

aig

ns 

No

t 

Ac

hie

ve

d  

R0

0 

Lac

k of 

cap

acit

y 

wit

hin 

cor

por

ate 

Ser

OH

S 

Po

st 

adv

erti

sed 

an

d 

sho

rtlis

Em

plo

yee 

wel

lne

ss 

Re

por

ts 

an

d 

Cor

p 
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Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

capital 

and 

sound 

labour  

relation

s 

Interv

entio

ns  

June 

2026   

regist

ers  

June 

2026 

the 

third 

quar

ter  

con

duc

ted  

vic

es 

to 

con

duc

te 

em

plo

yee 

wel

lne

ss  

ted 

an

d 

to-

be 

ap

poi

nte

d 

by 

en

d 

of 

Apr

il 

20

26 

Att

en

da

nce 

reg

iste

rs  

To 

effectiv

ely and 

efficien

tly 

Recr

uitme

nt  of 

comp

etent 

Perce

ntage 

of 

funde

d 

n/a Staff 

recruit

ment  

Appo

intme

nt 

100% 

filling 

of 

funde

d 

n/a n/a R00 n/a 6.2

% 

pos

itio

ns 

100

% 

fillin

g of 

fund

13

%(6 

fille

d 

out 

No

t 

ac

hie

R0

0 

Th

e 

adv

ert 

lap

Re

crui

tm

ent 

pla

Ap

poi

nt

me

nt 

Cor

p 

12 



Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

recruit 

and 

retain 

compet

ent 

human 

capital 

and 

sound 

labour  

relation

s 

huma

n 

capit

al 

vacant 

positio

ns 

filled 

by 

June 

2026   

letter

s  

vacant 

positio

ns 

filled 

by 

June 

2026 

fille

d   

ed 

vaca

nt 

posit

ions 

filled 

per 

quar

ter 

of 

45 

adv

erti

sed 

pos

t) 

fillin

g of 

fun

ded 

vac

ant 

pos

itio

ns 

fille

d 

per 

qua

rter 

ve

d  

sed 

du

e 

to 

no

n-

ad

her

enc

e 

to 

rec

ruit

me

nt 

poli

cy 

per

iod 

for 

filli

ng 

of 

n 

dev

elo

pe

d 

on 

the 

filli

ng 

of 

pos

t to 

ens

ure 

to 

ad

her

enc

e 

to 

the 

lett

ers  



Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

pos

t 

poli

cy   

To 

effectiv

ely and 

efficien

tly 

recruit 

and 

retain 

compet

ent 

human 

capital 

and 

sound 

labour  

relation

s 

Imple

ment

ation 

of 

indivi

dual 

Perfo

rman

ce 

Mana

geme

nt 

Syste

m  

Numb

er of 

emplo

yees 

singed 

individ

ual 

perfor

manc

e 

agree

ments 

by 

July 

2026 

n/a Casca

ding 

of 

PMS 

to the 

lower 

levels  

Sign

ed 

perfo

rman

ce 

agre

emen

ts 

252 of 

emplo

yees 

singed 

individ

ual 

perfor

manc

e 

agree

ments 

by 

July 

2026 

n/a n/a R00 n/a 0 

indi

vid

ual 

perf

orm

anc

e 

agr

ee

me

nts  

n/a n/a n/a n/a n/a n/a n/a Cor

p 

13 



Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

To 

effectiv

ely and 

efficien

tly 

recruit 

and 

retain 

compet

ent 

human 

capital 

and 

sound 

labour  

relation

s 

Imple

ment

ation 

of 

indivi

dual 

Perfo

rman

ce 

Mana

geme

nt 

Syste

m  

Numb

er of 

job 

descri

ptions 

appro

ved by 

job 

evalua

tion 

commi

ttee 

by 

June 

2026 

n/a Devel

opme

nt of 

job 

descri

ptions  

Appr

oved 

job 

descr

iption

s 

252 of 

individ

ual job 

descri

ptions 

signed 

by 

June 

2026 

n/an n/a R00 n/a 184 

job 

des

crip

tion

s  

n/a n/a n/a n/a n/a n/a n/a Cor

p 
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Priority Area: Administration Support 

Key Performance Area: Municipal institutional development and transformation 



Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capacity  

To 

prevent 

theft, 

losses 

and 

physic

al 

harm. 

Provi

de 

soun

d 

secur

ity 

servi

ce to 

all 

muni

cipal 

premi

ses 

and 

empl

oyee

s 

Numb

er of 

securit

y 

report

s 

compil

ed by 

June 

2026   

n/a Securi

ty 

Mana

geme

nt 

servic

es 

Secu

rity 

Mana

geme

nt 

Repo

rts  

12 

securit

y 

report

s 

compil

ed by 

June 

2026  

n/a n/a R00 n/a 12 

sec

urit

y 

rep

orts  

03 

secu

rity 

repo

rts 

com

piled 

per 

quar

ter   

03 

sec

urit

y 

rep

orts 

co

mpi

led 

per 

qua

rter 

Ac

hie

ve

d 

R 

71

30

98

5.0

2 

No

ne 
No

ne 
Se

curi

ty 

Ma

na

ge

me

nt 

Re

por

ts  

Cor

p 
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Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

To 

prevent 

theft, 

losses 

and 

physic

al 

harm. 

Provi

de 

soun

d 

secur

ity 

servi

ce to 

all 

muni

cipal 

premi

ses 

and 

empl

oyee

s 

Numb

er of 

satellit

e 

offices 

(Cultu

ral, 

Techni

cal & 

Landfil

l site) 

fitted 

with 

surveil

lance 

camer

as by 

June 

2026 

n/a Install

ation 

of 

surveil

lance 

camer

as  

Pay

ment 

certifi

cate 

03 

Satelli

te 

offices 

(Cultu

ral, 

Techni

cal & 

Landfil

l site) 

fitted 

with 

surveil

lance 

camer

as by 

June 

2026 

n/a 17, 

18 & 

20 

1 15

0 00

0,00 

n/a 02 

sat

ellit

e 

offic

es 

n/a n/a n/a n/a n/a n/a n/a Cor

p 
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Strateg

ic 

Objecti

ves 

Strat

egies 

Key 

Perfor

manc

e 

Indicat

ors 

Revis

ed 

Key 

Perfor

manc

e 

Indicat

ors 

Projec

ts  

Portf

olio 

Of 

Evide

nce 

2025/

26 

Origin

al 

Target 

202

5/20

26 

Revi

sed 

Targ

et 

War

d 

Nu

mbe

r 

202

5/26 

Bud

get  

Adj

ust

ed 

Bud

get 

Bas

elin

e  

3rd Quarter  Tar

get 

Ac

hie

ve

d/

No

t 

ac

hie

ve

d 

Ex

pe

ndit

ure 

Re

aso

n 

for 

vari

anc

e 

Miti

gati

on 

me

asu

re 

 File

/Ve

rific

atio

n 

No. 

Quar

terly 

Proj

ectio

n 

Qu

arte

rly 

me

ans 

of 

veri

fica

tion  

To 

provide 

auxiliar

y 

support 

service

s to all 

depart

ments 

Acqui

sition 

of 

new 

muni

cipal 

fleet 

Numb

er of 

newly 

acquir

ed 

fleet 

by 

June 

2026 

n/a To 

acquir

e new 

fleet  

Purc

hase 

order

s and 

invoi

ces  

02 

newly 

acquir

ed 

munici

pal  

fleet 

by 

June 

2026  

n/a n/a R4 

430 

595,

29 

n/a 0 

flee

t 

acq

uire

d  

n/a n/a n/a n/a n/a n/a n/a Cor

p 

17 

Provid

e 

sustain

able 

Record

s 

Manag

ement 

service

s 

Provi

sion 
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imple

ment

ation 

of 

soun

d 

recor

ds 

mana

Perce

ntage 

of filed 

corres

ponde

nces 

receiv

ed in 

the 

registr

y with 

refere

n/a Recor

ds 

mana

geme

nt  

Repo

rt on 

corre

spon

denc

es  

filed  

100% 

of filed 

corres

ponde

nces 

receiv

ed in 

the 

registr

y with 

refere

nce 

n/a n/a R00 n/a  100

% 

corr

espo

nden

ces 

recei
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% 

corr

esp

ond

enc

es 

rec

eiv

ed 

Ac

hie

ve

d  

R0

0 

No

ne  

No

ne  

Re

por

t 

on 

cor

res

po

nd

enc

es  

Cor

p 
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Proj
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fica
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geme

nt 
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ces  

nce 
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within 

30 

days  

numb

ers 

within 

30 

days 

file

d  

Priority Area: Council Support 

Key Performance Area: Municipal institutional development and transformation 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capacity  

To 

encour

age 

good 

govern

ance 

and 

public 

Coor

dinati

on of 

coun

cil 

and 

com

mitte

Numb

er of  

counci

l 

meeti

ngs 

held 

by 

n/a Coordi

nation 

of 

counci

l 

meeti

ngs  

Atten

danc

e 

regist

ers 

and 

07 

counci

l 

meeti

ngs 

held 
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n/a n/a R00 n/a 07 

cou

ncil 

me

etin

gs 

02 

coun

cil 

meet

ings 

held 

per 

03 

cou

ncil 

me

etin

gs 

hel

Ac

hie

ve

d  

R0

0 

Ov

era

chi

eve

d 

by 

1 

cau

No

ne 
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en

da

nce 

reg

iste

rs 

an
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p 
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meeti
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per 

instit

ution

al 

calen

dar 
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2026 

minut

es 

June 

2026 

hel

d  

quar

ter  

d 

per 

se 

of 

spe

cial 

cou

ncil  

d 

min

ute
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To 

encour
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good 

govern

ance 

and 

public 

particip

ation 

Coor

dinati
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coun

cil 
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com

mitte
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meeti

ngs 
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instit

Numb

er of 

Exco 

meeti

ngs 

held  

by 

June 

2026 

n/a Coordi

nation 

of 

Exco 

meeti

ngs 

Atten

danc

e 

regist

ers 

and 

minut

es 

12 

Exco 

meeti

ngs 

held 

by 

June 

2026 

n/a n/a R00 n/a 12 

Exc

o 

me

etin

gs  

03 

Exco 

meet

ings 

held 

per 

quar

ter  

03 

Exc
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me

etin

gs 
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d 
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rter 

Ac

hie

ve

d  

R No

ne 
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ne 
Att

en

da

nce 

reg

iste

rs 

an

d 

min

ute

s 
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p 
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To 

encour

age 

good 

govern

ance 
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public 

particip

ation 

Coor

dinati
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coun

cil 
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com

mitte

es 

meeti

ngs 
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instit

ution

al 

calen

dar 
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er of 

Portfol
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Comm
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meeti
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2026 

n/a Coordi

nation 
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ttees 

meeti
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danc
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Minut
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72 

portfol

io 

commi
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meeti

ngs 

held 
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2026 

n/a n/a R00 n/a 72 

port

foli
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co

mm

itte
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me

etin
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portf

olio 

com

mitte
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meet

ings 

held 

per 

quar

ter 

14 
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foli

o 

co

mm

itte

e 

me

etin

gs 

hel

d 

per 

qua

rter 

Ac

hie

ve

d  

R0
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Ov

era

chi

eve
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by 

2 
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to 

spe

cial 

por
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o 
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No

ne 

Att

en

da

nce 

reg

iste

r 

an

d 

Min

ute

s 
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To 
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age 

good 

govern

ance 

and 

public 

particip

ation 

Coor

dinati

on of 

ward 

com

mitte

e 

meeti

ngs 

held 

as 

per 

annu

al 

calen

dar 

Numb

er of 

report

s 

compil

ed on 

co- 

ordina

tion of 

ward 

commi

ttee 

meeti

ngs by 

June 

2026 

n/a Coordi

nation 

of 

ward 

commi

ttees 

meeti

ngs 

Atten

danc

e 

regist

er 

and 

Minut

es 

12 

report

s 

compil

ed on 

co-

ordina

tion of 

ward 

commi

ttee 

meeti

ngs by 

June 

2026 

n/a n/a R00 n/a 12 

war

d 

co

mm

itte

e 

me

etin

gs  

03 

repo

rts 

com

piled 

on 

co-

ordin

ation 

of 

ward 

com

mitte

e 

meet

ings 

per 

quar

ter  

03 

rep

orts 

on 

co-

ordi

nati

on 

of 

war

d 

co

mm

itte

e 

me

etin

gs 

co

Ac

hie

ve

d  

R0

0 

No

ne 
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ne 

Att

en

da

nce 

reg

iste

r 

an

d 

Min

ute

s 
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p 
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To 
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age 

good 

govern

ance 

and 

public 

particip

ation 

Coor

dinati

on of 

ward 

com

mitte

e 

meeti

ngs 

held 

as 

per 

annu

al 

calen

dar 

Numb

er of 

ward 

commi

ttee 

confer

ences 

coordi

nated 

by 

June 

2026 

n/a Coordi

nate 

ward 

commi

ttee 

confer

ence  

Ward 

com

mitte

e 

confe

rence

s 

Repo

rt 

and 

atten

danc

e 

regist

er  

01 

ward 

commi

ttee 

confer

ence 

coordi

nated 

by 

June 

2026 

n/a n/a R00 n/a 0 

war

d 

co

mm

itte

e  

n/a n/a n/a n/a n/a n/a n/a Cor

p 
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To 

encour

age 

Coor

dinati

on of 

Numb

er of 

ward 

n/a Coordi

nation 

of 

Ward 

foru

m 

03 

ward 

forum

n/a n/a R00 n/a 0 

war
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01 

ward 

foru

0 

war

d 

No

t 
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R0

0 

Th

e 

logi

To 

be 

hel

Wa

rd 

for

Cor

p 

24 
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Proj
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as 

per 

annu

al 

calen

dar 

forum

s 

coordi

nated 

by 

June 

2026 

ward 

forum

s  

repor

t and 

atten

danc

e 

regist

er 

s 

coordi

nated 

by 

June 

2026 

foru

m  

ms 

coor

dinat

ed 

by 

end 

of 

3rd 

quar

ter  

co

mm

itte

e 

coo

rdin

ate

d  

hie

ve

d  

stic

s  

we 

fina

lize

d 

aft

er 
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bu

dg

et 
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me

nt   

d in 

the 

mo

nth 

of 
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il 

20

26 

um 

rep

ort 

an

d 

att

en

da

nce 

reg

iste

r 

Priority Area: Management Cross-Cutting Issues 

Key Performance Area: Municipal institutional development and transformation 

Outcome: Responsive, accountable, effective and efficient local government system 
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Output: Administrative and financial capacity  

To 

provide 

assura

nce 

and 

consult

ing 

service
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manag

ement 

and 

Council 

on 

internal 

control

s, risk 

manag

ement 

and 

Monit
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effect

ivene
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intern

al 

contr

ols 

throu
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intern

al 

audit 

practi
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Perce

ntage 
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report

er 

Audito
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Gener

al’s 

finding
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attend

ed to 
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2026   
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geme
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Quart
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audit 

actio

n 

plan 

repor
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perce
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report

er 

Audit 
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al’s 

finding
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attend
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June 

2026   
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% 

Aud

itor-

gen

eral 

find

ing
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nde
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perc

ent 

of 
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rter 
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Gen

eral’
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findi

ngs 
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ded 
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per 

quar

ter   

- - R - - Qu

art

erly 

Au

dit 

acti

on 

pla

n 

rep

ort 
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p 
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To 

provide 
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consult
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To 

implem

ent 

Enterpr

ise 

wide 

Risk 

Manag

ement. 

Impr

ove 

risk 

mana

geme

nt 

syste

ms  

Perce

ntage 

of 

identifi

ed 

risks 

mitigat

ed by 

June 

2026   

n/a Risk 
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geme

nt  

Quart

erly 

risk 

repor
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perce

nt of 

identifi

ed 

risks 

mitigat

ed by 
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2026   

n/a n/a R00 n/a 100
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of 

risk
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miti
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quar
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- - R - - Qu
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ort 

Cor

p 
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REVENUE BY SOURCE, OPERATING EXPENDITURE AND CAPITAL EXPENDITURE 
  



Monthly Projections of Revenue to be collected by Source: Year: 2025 AND 2026   
Revenue by Source  Jan     Feb     Mar    

   Projection   Actual   Projection   Actual   Projection   Actual  

Exchange Revenue  -   -   -   -   -   -  

Service charges - Waste 
Management 

         
688,260.06  

        
680,161.95  

        
688,260.06  

        
670,781.95  

  
   688,260.06  

 
676,491.71 

Sale of Goods and 
Rendering of Services 

    
26,220,164.68  

        
119,155.19  

   
26,220,164.68  

          
62,131.96  

 
26,220,164.68  

 
148,196.08 

Agency services 
      

1,612,380.61  
        
561,836.15  

     
1,612,380.61  

        
364,367.40  

  
 1,612,380.61  

930,097.31 

Interest earned from 
Receivables 

         
553,494.86  

        
477,909.32  

        
553,494.86  

        
464,506.62  

 
553,494.86  

345,940.71 

Interest earned from Current 
and Non-Current Asset 

      
3,945,503.01  

     
3,432,027.84  

     
3,945,503.01  

     
3,001,727.51  

     
 3,945,503.01  

 
2,382,549.05 

Rental from Fixed Assets 
           

66,594.64  
          
30,790.89  

          
66,594.64  

            
9,739.13  

  
 66,594.64  

55,322.60 

Licence and permits 
             

8,908.58  
          
18,605.00  

            
8,908.58  

            
7,540.00  

          
8,908.58  

13,315.00 
 
 

Operational Revenue 
      
2,103,020.08  

          
39,266.68  

     
2,103,020.08  

        
132,726.38  

 
2,103,020.08  

                     - 
 
    
 



 
 
 

Non-Exchange Revenue  -   -   -   -   -   -  

Property rates  3 288 330.00      4,111,565.31   3 288 330.00      4,094,795.31   3 288 330.00       4,091,287.26  

Fines, penalties and forfeits  1 058 598.00  
          
16,600.00  

 1 058 598.00  
          
14,040.00  

 1 058 598.00              9,420.00  

Licences or permits    -     -     -  

Transfer and subsidies - 
Operational 

28 303 227.00 - 28 303 227.00 567,000.00 28 303 227.00 84,510,100.00 

Interest 1 277 144.00 1,821,155.01 1 277 144.00 1,841,386.28 1 277 144.00 1,858,697.22 

Gains on disposal of Assets                        -     -                       -     -                       -     -  

Other gains  -   -   -   -   -   -  

Transfers and subsidies - 
capital (monetary 
allocations) 

28,524,280.09 - 28,524,280.09 18,000,000.00 28,524,280.09 17,462,900.00 

 
 
 
 
  



 
 
 
Monthly Projections of Operating Expenditure for each vote: Year 2025 and 2026 
Operating Expenditure by 
Vote 

 Jan     Feb     Mar    

   Opex   Rev   Opex   Rev   Opex   Rev  

   R   R   R   R   R   R  

Vote 01 - Executive And 
Council 

      
5,263,654.89  

     
3,303,005.76  

     
5,263,654.89  

     
3,814,296.50  

     5,263,654.89       3,590,636.64  

Vote 02 - Municipal Manager 
      

2,258,761.26  
     
1,433,913.48  

     
2,258,761.26  

        
905,952.23  

     2,258,761.26       2,637,937.59  

Vote 03 - Corporate Services 
      

9,678,234.05  
     
4,447,402.03  

     
9,678,234.05  

   
14,816,197.69  

     9,678,234.05       7,911,134.48  

Vote 04 - Budget And 
Treasury 

    
11,989,623.79  

     
1,932,842.42  

   
11,989,623.79  

     
1,899,594.32  

   11,989,623.79       2,298,048.89  

Vote 05 - Community 
Services 

      
9,275,795.46  

     
6,616,920.64  

     
9,275,795.46  

     
4,163,244.21  

     9,275,795.46       5,535,050.19  

Vote 06 - Planning And 
Development 

      
3,160,184.32  

     
1,494,295.78  

     
3,160,184.32  

     
1,998,735.48  

     3,160,184.32       1,025,041.46  

Vote 07 - Infrastructure 
Development 

    
11,599,969.28  

     
5,477,689.59  

   
11,599,969.28  

   
15,638,953.39  

   11,599,969.28       4,392,670.37  

TOTAL 
    

53,226,223.04  
   

24,706,069.70  
   

53,226,223.04  
   

43,236,973.82  
 
   53,226,223.04  

    
27,390,519.62  

 
 
 
 
 
   



 
 
 
 
 
 
Monthly Projections of Capital Expenditure for each vote: Year 2025 and 2026 
   

    

Expenditure by Vote  Jan     Feb     Mar    

   Projection   Actual   Projection   Actual   Projection   Actual  

Vote 01 - Executive And 
Council 

   -     -     -  

Vote 02 - Municipal Manager    -     -     -  

Vote 03 - Corporate Services 
      

1,341,666.13  
  

     
1,341,666.13  

     
2,438,729.45  

 
     1,341,666.13  

 -  

Vote 04 - Budget And 
Treasury 

                       -     -                       -     -                       -     -  

Vote 05 - Community 
Services 

      
3,904,165.11  

  
     
3,904,165.11  

     
1,567,374.56  

     3,904,165.11       1,928,071.49  

Vote 06 - Planning And 
Development 

      
2,416,665.70  

     
4,643,581.50  

     
2,416,665.70  

        
201,923.13  

     2,416,665.70       5,204,688.64  



Vote 07 - Infrastructure 
Development 

    
12,865,599.10  

        
292,568.84  

   
12,865,599.10  

     
5,287,764.30  

   12,865,599.10     13,436,197.41  

TOTAL 20,528,096.04 4,936,150.34 20,528,096.04 9,495,791.44 20,528,096.04 20,568,957.54 

 


