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Acting Municipal Manager’s Foreword 

The development, implementation and monitoring of a service delivery and budget implementation plan (SDBIP) is one of the requirements in the Municipal Financial 

Management Act (MFMA). 

In terms of Circular 13 of the National Treasury, “the SDBIP gives effect to the Integrated Development Plan (IDP) and the budget of the municipality and will be 

possible if the IDP and the budget are fully aligned with each other, as required by the MFMA”. 

As the budget gives effect to the strategic priorities of the municipality it is important to supplement the budget and the IDP. The SDBIP serves as the commitment by 

the municipality, which includes the administration, council and community, whereby the intended objectives and projected achievements are expressed in order to 

ensure that desired outcomes over the long term are achieved and are implemented by the administration over the next months. 

The SDBIP Concept: 

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is seen as a contract between administration, council and community expressing the 

goals and objectives set by the council as quantifiable outcomes that can be implemented by the administration over the next twelve months. As a vital monitoring tool, 

the SDBIP should assist the Mayor and the Municipal Manager to be pro-active and take remedial steps in the event of poor performance. The SDBIP requires the 

inclusion of targets for the activities that will be undertaken, for physical and measurable progress as well as financially. The top level of the SDBIP includes measurable 

performance objectives in the form of service delivery targets and performance indicators that are provided to the community, that is, what impacts it seeks to achieve.  

These are drawn from the IDP programmes, services and activities that are relevant to each specific directorate as well as the statutory plans that the departments are 

responsible for. The SDBIPs therefore are the key mechanisms for monitoring the different responsibilities and targets that each department must fulfil in meeting 

service delivery needs provided to the community.  

 

 

__________________         _______________ 

Dr. Chauke M.L.          Date  

Acting Municipal Manager 
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MUNICIPAL OVERVIEW  

Lepelle-Nkumpi is one of the four local municipalities within the Capricorn District Municipality in Limpopo Province and is located in the 

southern part of the Capricorn District. The municipality is pre-dominantly rural with a population of approximately 233925 people. It covers 

3,464.00 hectares, which represents 16% of the District's total land area and is divided into 30 wards which comprise a total of 94 settlements. 

About 95% of its land falls under the jurisdiction of Traditional Authorities.  

MFMA LEGISLATIVES REQUIREMENTS AND GUIDELINES 

In terms of section 53 (1) (c) of the MFMA, the SDBIP is defined as a detailed plan approved by the Mayor of the municipality for implementing the 

municipality’s delivery of services and its annual budget, and which must indicate the following:  

(a) Projections for each month of revenue collected by source and  

(b) Operational and Capital expenditure, by vote 

(c) Service Delivery Targets and performance indicators for each quarter, and  

(d) Other matters prescribed 

According to section 53 (1) (c) (ii) of the MFMA, the mayor is expected to approve the SDBIP within 28 days after the approval of the budget. This 

section requires him or her to take all reasonable steps to ensure that the SDBIP is approved within 28 days. In addition, the mayor must ensure that 

the revenue and expenditure projections for each month and the service delivery targets and performance indicators as set out in the SDBIP are 

circulated or made public within 14 days after its approval. 

SDBIP AND INDICATORS  

The SDBIP is required to include targets for the activities that will be undertaken, for physical and measurable progress as well as financially. The 

SDBIP includes measurable performance objectives in the form of the service delivery targets and performance indicators that are provided to the 
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community, that is, what impacts it seeks to achieve. These are drawn from the IDP programmes, services and activities that are relevant to each 

specific directorate as well as the statutory plans that the directorates are responsible for. The SDBIP is the key mechanism for monitoring the different 

responsibilities and targets that each directorate must fulfil in meeting service delivery needs provided to the community.  

 

The SDBIP is conceptualized or defined as a layered plan, with consolidated service targets and quarterly to annual deadlines and linking those targets 

to senior management. The community and stakeholders can review these targets and performance during the IDP processes.  

LINKING THE IDP AND THE BUDGET 

Integrated Development Plan requires many different planning processes in order to be brought together. In terms of linking service delivery and budget 

implementation plans of the directorates in the municipality with the other planning processes in the IDP, the directorates routinely produce operational 

plans, capital plans, annual budgets, institutional and HR plans, to take the IDP forward.  The budget is allocated against the different directorates within 

the municipality as contained in the IDP of the municipality.  

REPORTING ON THE SDBIP  

Executive Managers report to the Municipal Manager on performance information on a quarterly basis. The reports must reflect whether key 

performance indicators and performance targets of the service delivery and budget implementation plans are achieved. The reasons for under 

performance, deviations and other challenges must be clearly spelt out, as well as measures to address under performance.  

Copies of these reports are made available to the internal audit which make comments and report to the municipal manager and Audit Committee. 

These reports are tabled at a management meeting before they are tabled at various political committees established to assist the Mayor. Council 

discuss these reports and make recommendations to the mayor, who in turn together with the EXCO assess progress made and periodic interventions 

needed to keep the municipality on track. The audit committee receives reports from the internal audit division through the municipal manager and 

makes recommendations to council quarterly.  
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Council receives performance reports from the Mayor, accompanied by the audit committee report at the end of every quarter. Council report to the 

community through mechanisms determined by it through its community participation and communication policy. Council also report annually to the 

office of the MEC responsible for local government in the province.  

QUARTERLY REPORTING  

Section 52 (d) of the MFMA compels the Mayor to submit a report to council on the implementation of the budget and financial statement of the 

municipality within 30 days of the end of each quarter. The quarterly performance projections captured in the SDBIP form the basis for the Mayor’s 

quarterly report.  

 
 
COMPARISON OF QUARTERLY PERFORMANCE: 2024/2025 AND 2025/2026 FIRST QUARTER PERFORMANCE ANALYSIS 

2024/2025 First Quarter Performance 
 

2025/2026 First Quarter Performance 

Key 
Performance 
Area 

Number 
of KPI 

Number 
of KPI 
Achieved 

Number 
of KPI not 
Achieved 

Percentage 
of 
Achieved 

Percentage 
of Not 
Achieved 

Number 
of KPI 

Number 
of KPI 
Achieved 

Number 
of KPI not 
Achieved 

Percentage 
of 
Achieved 

Percentage 
of Not 
Achieved 

Basic Service 
Delivery 

48 08 40 17% 83%  74 48 26 65% 35% 

Special 
Rationale 

02 01 01 50% 50% 02 02 0 100% 0% 

Local 
Economic 
Development 

01 01 0 100% 0% 01 01 0 100% 0% 

Financial 
Viability 

05 05 0 100% 0% 06 05 01 83% 17% 

Municipal 
Transformation 

11 06 05 55% 45% 16 13 03 81% 19% 

Good 
Governance 

19 16 03 84% 16% 08 04 04 50% 50% 

Total 86 37 49 43% 57% 107 73 34 68% 32% 
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2025/26 KEY PERFORMANCE AREAS, STRATEGIC OBJECTIVES, STRATEGIES, PERFORMANCE INDICATORS AND TARGETS PER 

DEPARTMENT 

A. MUNICIPAL MANAGER’S OFFICE 

Strateg

ic 

Objecti

ves 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts   

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Origina

l Target 

2025/2

6 

original 

Budget 

Baselin

e  

1st Quarter Target 

Achieve

d/Not 

Achieve

d 

Expendi

ture 

Reason 

for 

variance 

Mitigatio

n 

Measur

e 

Quarterl

y means 

of 

verificati

on 

File/Veri

fication 

No. Quarter

ly 

Projecti

on 

Actual 

quarterl

y 

perform

ance 

Priority Area: Communications, Internal Audit, Risk Management, Special Focus and Customer Care   

Key Performance Area: Good governance and public participation 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Single window of coordination 

To 

keep 

stakeh

olders 

inform

ed 

about 

the 

affairs 

of the 

munici

pality.  

Improv

e 

commu

nicatio

n with 

stakeh

olders 

throug

h 

various 

platfor

ms 

Number 

of 

institution

al 

calendars 

develope

d and 

approved 

by council 

by May 

2026  

Devel

opme

nt of 

institu

tional 

Calen

dar  

Approv

ed 

instituti

onal 

calend

ars and 

council 

resoluti

on  

01 

instituti

onal 

calend

ar 

develo

ped 

and 

approv

ed by 

council 

by May 

2026 

R00 01 n/a n/a n/a n/a n/a n/a n/a MM 01 

To 

keep 

Improv

e 

Number 

of 

Revie

w of 

Copy 

of the 

01 

commu

R00 01 n/a n/a n/a n/a n/a n/a n/a MM 02 
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Strateg

ic 

Objecti

ves 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts   

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Origina

l Target 

2025/2

6 

original 

Budget 

Baselin

e  

1st Quarter Target 

Achieve

d/Not 

Achieve

d 

Expendi

ture 

Reason 

for 

variance 

Mitigatio

n 

Measur

e 

Quarterl

y means 

of 

verificati

on 

File/Veri

fication 

No. Quarter

ly 

Projecti

on 

Actual 

quarterl

y 

perform

ance 

stakeh

olders 

inform

ed 

about 

the 

affairs 

of the 

munici

pality.  

commu

nicatio

n with 

stakeh

olders 

throug

h 

various 

platfor

ms 

communi

cation 

strategies 

reviewed 

and 

approved 

by 

Council 

by June 

2026 

comm

unicat

ion 

strate

gy.  

Review

ed 

Comm

unicati

on 

Strateg

y 

nicatio

n 

strateg

y 

review

ed and 

approv

ed by 

Council 

by 

June 

2026 

To 

provide 

assura

nce 

and 

consult

ing 

service

s to 

manag

ement 

and 

Counci

l on 

internal 

Monitor 

effectiv

eness 

of 

internal 

control

s 

throug

h audit 

practic

es 

Number 

of Internal 

Audit 

Plan 

develope

d and 

approved 

by audit 

and 

performa

nce 

committe

e by June 

2026 

Devel

opme

nt of  

Intern

al 

Audit 

Plan  

Approv

ed 

internal 

audit 

plan 

and 

minute

s of the 

audit 

and 

perfor

mance 

commit

tee 

01 

Internal 

Audit 

Plan 

develo

ped 

and 

approv

ed by 

audit 

and 

perfor

mance 

commit

tee by 

R00 01 n/a n/a n/a n/a n/a n/a n/a MM 03 
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Strateg

ic 

Objecti

ves 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts   

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Origina

l Target 

2025/2

6 

original 

Budget 

Baselin

e  

1st Quarter Target 

Achieve

d/Not 

Achieve

d 

Expendi

ture 

Reason 

for 

variance 

Mitigatio

n 

Measur

e 

Quarterl

y means 

of 

verificati

on 

File/Veri

fication 

No. Quarter

ly 

Projecti

on 

Actual 

quarterl

y 

perform

ance 

control

s, risk 

manag

ement 

and 

govern

ance 

June 

2026 

To 

implem

ent 

enterpr

ise 

wide 

Risk 

Manag

ement. 

Improv

e risk 

manag

ement 

system

s  

Number 

of 

Municipal 

Strategic 

Risk 

Registers 

develope

d and 

approved 

by 

Council 

by May 

2026  

Devel

opme

nt of 

munic

ipal 

risk 

profile

.  

Approv

ed 

Munici

pal 

Strateg

ic Risk 

Regist

ers and 

council 

resoluti

on. 

01 

Munici

pal 

Strateg

ic Risk 

Regist

er 

develo

ped 

and 

approv

ed by 

Council 

by May 

2026  

R00 01 n/a n/a n/a n/a n/a n/a n/a MM 04 

To 

implem

ent 

enterpr

ise 

Improv

e risk 

manag

ement 

Number 

of 

Municipal 

Operation

al Risk 

Devel

opme

nt of 

munic

ipal 

Approv

ed 

Munici

pal 

Operati

01 

Munici

pal 

Operati

onal 

R00 0 n/a n/a n/a n/a n/a n/a n/a MM 05 
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Strateg

ic 

Objecti

ves 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts   

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Origina

l Target 

2025/2

6 

original 

Budget 

Baselin

e  

1st Quarter Target 

Achieve

d/Not 

Achieve

d 

Expendi

ture 

Reason 

for 

variance 

Mitigatio

n 

Measur

e 

Quarterl

y means 

of 

verificati

on 

File/Veri

fication 

No. Quarter

ly 

Projecti

on 

Actual 

quarterl

y 

perform

ance 

wide 

Risk 

Manag

ement. 

system

s  

Registers 

develope

d and 

approved 

by Risk 

Managem

ent 

Committe

e  by May 

2026  

risk 

profile

.  

onal 

Risk 

Regist

er and 

council 

resoluti

on. 

Risk 

Regist

er 

develo

ped 

and 

approv

ed by 

Council 

by May 

2026  

To 

implem

ent 

enterpr

ise 

wide 

Risk 

Manag

ement. 

Improv

e risk 

manag

ement 

system

s  

Number 

of 

Business 

Continuity 

Plans 

compiled 

and 

approved 

by council 

by June 

2026 

Comp

ile 

Busin

ess 

Conti

nuity 

Plans  

Copy 

of 

Busine

ss 

Contin

uity 

Plan 

and 

approv

al 

council 

resoluti

on 

01 

Busine

ss 

Contin

uity 

Plan 

compil

ed and 

approv

ed by 

council 

by 

June 

2026 

Opex 0 n/a n/a n/a n/a 

 

 

 

 

 

 

 

 

n/a n/a n/a MM 06 
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Strateg

ic 

Objecti

ves 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts   

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Origina

l Target 

2025/2

6 

original 

Budget 

Baselin

e  

1st Quarter Target 

Achieve

d/Not 

Achieve

d 

Expendi

ture 

Reason 

for 

variance 

Mitigatio

n 

Measur

e 

Quarterl

y means 

of 

verificati

on 

File/Veri

fication 

No. Quarter

ly 

Projecti

on 

Actual 

quarterl

y 

perform

ance 

To 

implem

ent 

fraud 

preven

tion 

strategi

es in 

the 

munici

pality 

 

Improv

e 

prevent

ion and 

awaren

ess on 

fraud 

prevent

ion 

Number 

of fraud 

and 

corruption 

awarenes

s 

campaign

s 

conducte

d by June 

2026 

 

Preve

ntion 

of 

fraud 

and 

corru

ption  

Fraud 

and 

corrupti

on 

awaren

ess 

Report 

and 

attenda

nce 

register

s  

01 

fraud 

and 

corrupti

on 

awaren

ess 

campai

gn 

conduc

ted by 

June 

2026 

Opex 0 n/a n/a n/a n/a n/a n/a n/a MM 07 

To 

involve 

the 

particip

ation of 

commu

nity 

memb

ers. 

Improv

e 

engage

ments 

with 

stakeh

olders 

throug

h 

various 

platfor

ms 

Number 

of public 

participati

on policy 

reviewed 

and 

approved 

by 

Council 

by June 

2026 

Revie

w of 

public 

partici

pation 

policy. 

Copy 

of 

public 

particip

ation 

policy 

and 

council 

resoluti

on  

01 

Review

ed 

public 

particip

ation 

policy 

approv

ed by 

Council 

by 

June 

2026 

Opex 0 n/a n/a n/a n/a n/a n/a n/a MM 08 
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Strateg

ic 

Objecti

ves 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts   

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Origina

l Target 

2025/2

6 

original 

Budget 

Baselin

e  

1st Quarter Target 

Achieve

d/Not 

Achieve

d 

Expendi

ture 

Reason 

for 

variance 

Mitigatio

n 

Measur

e 

Quarterl

y means 

of 

verificati

on 

File/Veri

fication 

No. Quarter

ly 

Projecti

on 

Actual 

quarterl

y 

perform

ance 

To 

keep 

stakeh

olders 

inform

ed 

about 

the 

affairs 

of the 

munici

pality. 

Improv

e 

engage

ments 

with 

stakeh

olders 

throug

h 

various 

platfor

ms 

Number 

of 

Magoshi 

Forums  

coordinat

ed by 

June 

2026 

Coord

inatio

n of 

04 

Mago

shi 

forum

s   

Magos

hi 

forum 

reports  

04 

Magos

hi 

forums 

held by 

June 

2026 

Opex  

 

04 01 

Magos

hi 

forum 

held 

per 

quarter  

01 

Magos

hi 

forum 

held  

Achieve

d 

R297 2

45.10 

None None Magoshi 

forum 

reports 

MM 09 

To 

keep 

stakeh

olders 

inform

ed 

about 

the 

affairs 

of the 

munici

pality. 

Improv

e 

engage

ments 

with 

stakeh

olders 

throug

h 

various 

platfor

ms 

Number 

of 

Mayoral 

Imbizos 

coordinat

ed by 

June 

2026 

Coord

inatio

n of 

Mayo

ral 

Imbiz

os  

Mayora

l 

Imbizo

s 

reports 

and 

attenda

nce 

register

s 

04 

Mayora

l 

Imbizo

s held 

by 

June 

2026 

Opex 

 

04 01 

Mayora

l 

Imbizos 

held 

per 

quarter  

0 

Mayora

l 

Imbizos 

held  

Not 

Achieve

d 

R0 Not 

aligned 

with 

IDP/Bud

get 

process 

plan 

To be 

aligned 

with the 

IDP/Bud

get 

process 

plan. 

Mayoral 

Imbizos 

reports 

and 

attenda

nce 

register

s 

MM 10 
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Strateg

ic 

Objecti

ves 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts   

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Origina

l Target 

2025/2

6 

original 

Budget 

Baselin

e  

1st Quarter Target 

Achieve

d/Not 

Achieve

d 

Expendi

ture 

Reason 

for 

variance 

Mitigatio

n 

Measur

e 

Quarterl

y means 

of 

verificati

on 

File/Veri

fication 

No. Quarter

ly 

Projecti

on 

Actual 

quarterl

y 

perform

ance 

To 

promot

e the 

needs 

and 

interest

s of 

special 

focus 

groups 

Mainstr

eam 

and  

monitor 

compli

ance to 

special 

focus 

progra

mmes 

(Aged, 

Youths, 

People 

with 

Disabili

ty, 

Gender

, 

Childre

n and 

HIV/AI

DS) 

Number 

of Special 

Focus 

Mainstrea

ming 

progress 

reports 

compiled 

and 

submitted 

to the 

Municipal 

Manager 

by June 

2026 

Mains

tream

ing of 

speci

al 

focus 

progr

amm

es 

Special 

Focus 

monthl

y 

reports 

and 

proof 

of 

submis

sion to 

munici

pal 

manag

er  

12 

Special 

Focus 

Mainstr

eaming 

progre

ss 

reports 

compil

ed and 

submitt

ed to 

the 

Munici

pal 

Manag

er by 

June 

2026 

Opex 12 03 

Special 

Focus 

Mainstr

eaming 

progres

s 

reports 

compile

d and 

submitt

ed to 

the 

Municip

al 

Manag

er per 

quarter 

03 

Special 

Focus 

Mainstr

eaming 

progres

s 

reports 

compile

d and 

submitt

ed to 

the 

Municip

al 

Manag

er  

Target 

achieve

d 

R00 None None Special 

Focus 

monthly 

reports 

and 

proof of 

submiss

ion to 

municip

al 

manage

r  

MM 11 

To 

promot

e the 

needs 

and 

Mainstr

eam 

and  

monitor 

compli

Number 

of cluster 

ward- 

based 

AIDS 

Coord

inatio

n of 

cluste

r 

Minute

s and 

attenda

nce 

register

16 

cluster 

ward- 

based 

AIDS 

Opex 16 04 

cluster 

ward- 

based 

AIDS 

0 

cluster 

ward- 

based 

AIDS 

Not 

achieve

d 

R00 The 

budget 

is not 

sufficien

t to 

Special 

Focus 

Unit will 

coordin

ate this 

Minutes 

and 

attenda

nce 

register

MM 12 
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Strateg

ic 

Objecti

ves 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts   

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Origina

l Target 

2025/2

6 

original 

Budget 

Baselin

e  

1st Quarter Target 

Achieve

d/Not 

Achieve

d 

Expendi

ture 

Reason 

for 

variance 

Mitigatio

n 

Measur

e 

Quarterl

y means 

of 

verificati

on 

File/Veri

fication 

No. Quarter

ly 

Projecti

on 

Actual 

quarterl

y 

perform

ance 

interest

s of 

special 

focus 

groups 

ance to 

special 

focus 

progra

mmes 

(Aged, 

Youths, 

People 

with 

Disabili

ty, 

Gender

, 

Childre

n and 

HIV/AI

DS) 

Council 

meetings 

coordinat

ed by 

June 

2026 

ward- 

based 

AIDS 

Coun

cil 

meeti

ngs 

s of 

meetin

gs  

Council 

meetin

gs 

coordin

ated by 

June 

2026 

Council 

meetin

gs 

coordin

ated 

per 

quarter  

Council 

meetin

gs 

coordin

ated  

coordin

ate 04 

Cluster 

Ward 

Based 

Council 

meeting

s per 

quarter 

04 Ward 

Based 

AIDS 

Council 

Cluster 

meeting

s on the 

third 

and 

fourth 

quarters 

of the 

this 

financial 

year. 

s of 

meeting

s  

To 

provide 

strategi

c 

manag

ement 

suppor

t to the 

Munici

pality 

Monitor 

and 

manag

e 

implem

entatio

n of 

strategi

c 

Number 

of 

Monthly  

Executive 

managem

ent 

meetings 

held by 

June 

2026 

Coord

inatio

n of 

Exec

utive 

mana

geme

nt 

meeti

ngs 

Agend

a, 

attenda

nce 

register

s and 

minute

s 

12 

Executi

ve 

manag

ement 

meetin

gs held 

by 

June 

2026 

Opex 12 03 

executi

ve 

manag

ement 

meetin

gs held 

per 

quarter  

03 

Executi

ve 

Manag

ement 

meetin

gs were 

held  

Achieve

d 

n/a None None Agenda, 

attenda

nce 

register

s and 

minutes 

MM 13 
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Strateg

ic 

Objecti

ves 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts   

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Origina

l Target 

2025/2

6 

original 

Budget 

Baselin

e  

1st Quarter Target 

Achieve

d/Not 

Achieve

d 

Expendi

ture 

Reason 

for 

variance 

Mitigatio

n 

Measur

e 

Quarterl

y means 

of 

verificati

on 

File/Veri

fication 

No. Quarter

ly 

Projecti

on 

Actual 

quarterl

y 

perform

ance 

resoluti

ons.  

To 

provide 

strategi

c 

manag

ement 

suppor

t to the 

Munici

pality 

Monitor 

implem

entatio

n of 

‘Back 

to 

Basics’ 

Number 

of ‘Back 

to Basics’ 

plan 

compiled 

and 

approved 

by council 

by May 

2026 

Comp

ilation 

of 

‘Back 

to 

Basic

s’ 

Plan  

Copy 

of 

‘Back 

to 

Basics’ 

plan 

and 

council 

resoluti

on  

01 

‘Back 

to 

Basics’ 

plan 

compil

ed and 

approv

ed by 

council 

by May 

2026  

R00 01 n/a n/a n/a n/a n/a n/a n/a MM 14 

To 

provide 

strategi

c 

manag

ement 

suppor

t to the 

Munici

pality 

Monitor 

implem

entatio

n of 

‘Back 

to 

Basics’ 

Number 

of 

Quarterly 

Back to 

Basics 

reports 

compiled 

and 

submitted 

to 

COGHST

Comp

ile 

and 

submi

t 

Quart

erly 

Back 

to 

Basic

s 

‘Back 

to 

Basics’ 

Report

s and 

proof 

of 

submis

sion   

04 

Back to 

Basics 

reports 

compil

ed and 

submitt

ed to 

COGH

STA  

by 

R00 04  01 

Back to 

Basics 

reports 

compile

d and 

submitt

ed to 

COGH

STA per 

quarter 

0 Back 

to 

Basics 

reports 

compile

d and 

submitt

ed to 

COGH

STA   

Not 

Achieve

d 

R00 Oversig

ht 

The 

report 

will be 

submitte

d to 

Coghsta 

before 

the end 

of 

October 

2025 

‘Back to 

Basics’ 

Reports 

and 

proof of 

submiss

ion   

MM 15 
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Strateg

ic 

Objecti

ves 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts   

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Origina

l Target 

2025/2

6 

original 

Budget 

Baselin

e  

1st Quarter Target 

Achieve

d/Not 

Achieve

d 

Expendi

ture 

Reason 

for 

variance 

Mitigatio

n 

Measur

e 

Quarterl

y means 

of 

verificati

on 

File/Veri

fication 

No. Quarter

ly 

Projecti

on 

Actual 

quarterl

y 

perform

ance 

A by June 

2026 

report

s.  

June 

2026  

To 

provide 

strategi

c 

manag

ement 

suppor

t to the 

Munici

pality 

Render 

custom

er care 

service

s 

Percenta

ge of 

customer 

care 

issues 

received 

and 

resolved 

by June 

2026  

Custo

mer 

care  

Custo

mer 

care 

reports  

100% 

of 

custom

er care 

issues 

receive

d and 

resolve

d by 

June 

2026  

R00 93% 100% 

of 

custom

er care 

issues 

receive

d and 

resolve

d per 

quarter   

75% of 

custom

er care 

issues 

receive

d and 

resolve

d   

Not 

achieve

d 

R00 Delays 

in 

addressi

ng 

complai

ns by 

the 

affected 

Depart

ment. 

Follow 

ups to 

be done 

with the 

affected 

departm

ents 

during 

the 

second 

quarter. 

Custom

er care 

reports  

MM 16 

Priority Area: Management Cross-Cutting Issues   

Key Performance Area: Good governance and public participation 

Outcome: Responsive, accountable, effective and efficient local government system  

Output: Single window of coordination 

To 

provide 

assura

nce 

and 

consult

ing 

Monitor 

effectiv

eness 

of 

internal 

control

s 

Percenta

ge of 

reported 

auditor- 

general’s 

findings 

attended 

Imple

ment

ation 

of 

audit- 

gener

al’s 

Quarte

rly 

audit 

action 

plan 

report 

100 

percent 

of 

reporte

d 

auditor

-

Opex 100% n/a n/a n/a n/a n/a n/a n/a MM 17 
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Strateg

ic 

Objecti

ves 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts   

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Origina

l Target 

2025/2

6 

original 

Budget 

Baselin

e  

1st Quarter Target 

Achieve

d/Not 

Achieve

d 

Expendi

ture 

Reason 

for 

variance 

Mitigatio

n 

Measur

e 

Quarterl

y means 

of 

verificati

on 

File/Veri

fication 

No. Quarter

ly 

Projecti

on 

Actual 

quarterl

y 

perform

ance 

service

s to 

manag

ement 

and 

Counci

l on 

internal 

control

s, risk 

manag

ement 

and 

govern

ance 

throug

h 

internal 

audit 

practic

es 

to by 

June 

2026  

findin

gs   

general

’s 

finding

s 

attende

d to by 

June 

2026   

To 

provide 

assura

nce 

and 

consult

ing 

service

s to 

manag

ement 

and 

Monitor 

effectiv

eness 

of 

internal 

control

s 

throug

h 

internal 

audit 

Percenta

ge of 

reported 

internal 

audit 

findings 

attended 

to by 

June 

2026 

Imple

ment

ation 

of 

intern

al 

audit 

findin

gs   

Quarte

rly 

internal 

audit 

action 

plan 

report 

100 

percent 

of 

reporte

d 

internal 

audit 

finding

s 

attende

d to by 

R00 96% 100 

percent 

of 

reporte

d 

internal 

audit 

findings 

attende

d to per 

quarter    

98% 

percent 

of 

reporte

d 

internal 

audit 

findings 

attende

d  

Not 

Achieve

d 

R00 Lack of 

capacity 

To 

engage 

Provinci

al 

Treasur

y to 

assist in 

resolvin

g the 

findings. 

Quarterl

y 

internal 

audit 

action 

plan 

report 

MM 18 
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Strateg

ic 

Objecti

ves 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts   

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Origina

l Target 

2025/2

6 

original 

Budget 

Baselin

e  

1st Quarter Target 

Achieve

d/Not 

Achieve

d 

Expendi

ture 

Reason 

for 

variance 

Mitigatio

n 

Measur

e 

Quarterl

y means 

of 

verificati

on 

File/Veri

fication 

No. Quarter

ly 

Projecti

on 

Actual 

quarterl

y 

perform

ance 

Counci

l on 

internal 

control

s, risk 

manag

ement 

and 

govern

ance 

 

practic

es 

June 

2026   

To 

implem

ent 

Enterpr

ise 

wide 

Risk 

Manag

ement. 

Improv

e risk 

manag

ement 

system

s  

Percenta

ge of 

identified 

risks 

mitigated 

by June 

2026   

Risk 

Mana

geme

nt  

Quarte

rly risk 

report 

100 

percent 

of 

identifi

ed 

risks 

mitigat

ed by 

June 

2026  

R00 52.7% 100 

percent 

of 

identifie

d risks 

mitigate

d per 

quarter   

71% of 

identifie

d risks 

mitigate

d  

 

Not 

achieve

d 

R00 Shortag

e of  

staff , 

insuffici

ent  

budget 

Prioritie

s key 

posts 

and 

adjust 

budget 

to cater 

for all 

activitie

s 

Quarterl

y risk 

report 

MM 19 

To 

provide 

assura

nce 

and 

Preven

tion 

and 

elimina

tion of 

Reduction  

of UIFWE  

as per 

approved 

strategy 

UIFW

E 

preve

ntion 

and 

Quarte

rly 

UIFWE 

reports  

100 

percent 

of 

UIFWE 

elimina

R00 95% 75 

percent 

of 

UIFWE 

eliminat

percent 

of 

UIFWE 

Not 

Achieve

d 

R00 None None  Quarterl

y 

UIFWE 

reports  

MM 20 
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Strateg

ic 

Objecti

ves 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts   

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Origina

l Target 

2025/2

6 

original 

Budget 

Baselin

e  

1st Quarter Target 

Achieve

d/Not 

Achieve

d 

Expendi

ture 

Reason 

for 

variance 

Mitigatio

n 

Measur

e 

Quarterl

y means 

of 

verificati

on 

File/Veri

fication 

No. Quarter

ly 

Projecti

on 

Actual 

quarterl

y 

perform

ance 

consult

ing 

service

s to 

manag

ement 

and 

Counci

l on 

internal 

control

s, risk 

manag

ement 

and 

govern

ance 

unauth

orized, 

irregula

r, 

fruitles

s and 

wastef

ul 

expend

iture 

by June 

2026  

elimin

ation  

ted by 

June 

2026 

ed per 

Quarter  

eliminat

ed  

To 

improv

e 

munici

pality’s 

financi

al 

plannin

g, 

revenu

Ensure 

adhere

nce to 

SCM 

Policie

s   

Number 

of bid 

specificati

ons  

compiled 

and 

submitted 

to SCM 

unit by 

Procu

reme

nt 

Plan 

Imple

ment

ation 

Copy 

of 

Specifi

cation 

and 

proof 

of 

submis

sion to 

01 Bid 

specific

ation 

reports 

compil

ed and 

submitt

ed to 

SCM 

unit by 

R00 15 01 Bid 

specific

ation 

reports 

compile

d and 

submitt

ed to 

SCM 

unit by 

01 Bid 

specific

ation 

reports 

compile

d and 

submitt

ed to 

SCM  

Not 

Achieve

d 

R00 The 

BSC 

was not 

sitting 

as 

schedul

ed. 

The 

specific

ation 

will be 

submitte

d to 

BSC 

during 

2nd 

quarter 

Copy of 

Specific

ation 

and 

proof of 

submiss

ion to 

SCM 

Unit 

MM 21 
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Strateg

ic 

Objecti

ves 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts   

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Origina

l Target 

2025/2

6 

original 

Budget 

Baselin

e  

1st Quarter Target 

Achieve

d/Not 

Achieve

d 

Expendi

ture 

Reason 

for 

variance 

Mitigatio

n 

Measur

e 

Quarterl

y means 

of 

verificati

on 

File/Veri

fication 

No. Quarter

ly 

Projecti

on 

Actual 

quarterl

y 

perform

ance 

e 

collecti

on,  

expend

iture 

and 

reporti

ng  

capabil

ity 

Septemb

er 2025  

SCM 

Unit 

Septe

mber 

2025 

Septem

ber 

2025 

To 
improv
e 
munici
pality’
s 
financi
al 
planni
ng, 
revenu
e 
collect
ion,  
expen

Ensure 
adhere
nce to 
SCM 
Policie
s   

Percenta

ge of 

implemen

tation of 

financial 

managem

ent 

capability 

maturity 

model by 

June 

2026 

Finan

cial 

Mana

geme

nt  

Quarte

rly 

reports 

on 

FMCM

M 

100% 

of 

implem

entatio

n of 

financi

al 

manag

ement 

capabil

ity 

maturit

y 

model 

by 

June 

2026 

R00 0 100% 

of 

implem

entatio

n of 

financia

l 

manag

ement 

capabili

ty 

maturit

y model 

per 

quarter 

Implem

entatio

n of 

financia

l 

manag

ement 

capabili

ty 

maturit

y model  

Not 

achieve

d 

R00 None None Quarterl

y 

reports 

on 

FMCM

M 

MM 22 
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Strateg

ic 

Objecti

ves 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts   

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Origina

l Target 

2025/2

6 

original 

Budget 

Baselin

e  

1st Quarter Target 

Achieve

d/Not 

Achieve

d 

Expendi

ture 

Reason 

for 

variance 

Mitigatio

n 

Measur

e 

Quarterl

y means 

of 

verificati

on 

File/Veri

fication 

No. Quarter

ly 

Projecti

on 

Actual 

quarterl

y 

perform

ance 

diture 
and 
reporti
ng  
capabi
lity 

 

B. TECHNICAL SERVICES DEPARTMENT 

Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

Priority Area: Electricity 

Key Performance Area: Basic service delivery 

Outcome: Responsive, accountable, effective and efficient local government system  

Output: Improve access to basic services 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

tructu

re in 

a 

cost-

effect

ive 

way 

Provid

e 

Energy 

supply 

to all 

house

holds 

Number 

of 

additional 

househol

ds  

connecte

d to 

electricity 

grid by 

June 

2026 at 

Jackinlan

d  

Electr

ificati

on of 

hous

ehold

s 

Compl

etion 

certific

ate 

Electrif

ication 

of  

Jackinl

and 

village 

by 

June 

2026 

(1000 

HH)  

15 R7 00

0 000 

0 Develop

ment of 

one 

design 

report 

for 

electrific

ation of 

househ

olds by 

end of 

1st 

quarter  

one 

design 

report 

develo

ped for 

electrifi

cation 

of 

househ

olds   

Achie

ved 

R886 

305.0

0 

None None Appro

ved 

Desig

n 

Repo

rt 

Tec 

01 

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

Provid

e 

Energy 

supply 

to all 

house

holds 

Number 

of 

additional 

househol

ds  

connecte

d to 

electricity 

grid by 

June 

Electr

ificati

on of 

hous

ehold

s 

Compl

etion 

certific

ate 

Electrif

ication 

of  

Jackinl

and 

village 

by 

June 

2026 

13 R3 00

0 000.

00 

0 Develop

ment of 

one 

specific

ation for 

electrific

ation of 

househ

old by 

0 

design 

report 

is 

develo

ped. 

Not 

Achie

ved 

R00 Slow 

progr

ess 

for 

the 

devel

opme

nt of 

the 

specif

Spee

d up 

the 

proce

ss of 

devel

opme

nt of 

the 

specif

Speci

ficatio

n 

Repo

rt 

Tec 

02 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

tructu

re in 

a 

cost-

effect

ive 

way 

2026 at 

Jackinlan

d  

(750 

HH)  

1st 

Quarter  

icatio

n 

icatio

n  

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

tructu

re in 

a 

cost-

effect

ive 

way 

Provid

e 

Energy 

supply 

to all 

house

holds 

Number 

of 

additional 

househol

ds  

connecte

d to 

electricity 

grid by 

June 

2026 at 

Motantan

yane 

village 

Electr

ificati

on of 

hous

ehold

s 

Compl

etion 

certific

ate 

Electrif

ication 

of  

Motant

anyan

e  

village 

by 

June 

2026 

(400 

HH)  

14 R800 

000.00 

0 Develop

ment of 

one 

design 

report 

for 

electrific

ation of 

househ

olds by 

end of 

1st 

quarter  

One 

design 

report 

develo

ped for 

electrifi

cation 

of 

househ

olds   

Achie

ved 

R00 None None Appro

ved 

Desig

n 

Repo

rt 

Tec 

03 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

tructu

re in 

a 

cost-

effect

ive 

way 

Provid

e 

Energy 

supply 

to all 

house

holds 

Number 

of 

additional 

househol

ds  

connecte

d to 

electricity 

grid by 

June 

2026 at 

Matjatji 

village 

Electr

ificati

on of 

hous

ehold

s 

Compl

etion 

certific

ate 

Electrif

ication 

of  

Matjatji  

village 

by 

June 

2026 

(150 

HH)  

12 R2 

600 00

0.00 

0 Site 

Establis

hment 

and 

Setting 

out of 

works 

by end 

of 1st 

quarter. 

Site 

Establi

shment 

and 

Setting 

out of 

works  

Achie

ved 

R2 29

4 572

.54 

None None Progr

ess 

report

. 

Tec 

04 

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

Provid

e 

Energy 

supply 

to all 

house

holds 

Number 

of 

additional 

househol

ds  

connecte

d to 

electricity 

grid by 

June 

Electr

ificati

on of 

hous

ehold

s 

Compl

etion 

certific

ate 

Electrif

ication 

of  

Makwe

ng Ext. 

GA 

Tjale  

village 

by 

June 

07 R300 

000.00 

0 Develop

ment of 

one 

design 

report 

for 

electrific

ation of 

househ

olds by 

One 

design 

report 

develo

ped for 

electrifi

cation 

of 

househ

olds 

Achie

ved 

R00 None None Appro

ved 

Desig

n 

Repo

rt 

Tec 

05 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

tructu

re in 

a 

cost-

effect

ive 

way 

2026 at 

Makweng 

Ext. GA 

Tjale  

village 

2026 

(200 

HH)  

end of 

1st 

quarter  

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

tructu

re in 

a 

cost-

effect

ive 

way 

Provid

e 

Energy 

supply 

to all 

house

holds 

Number 

of 

additional 

househol

ds  

connecte

d to 

electricity 

grid by 

June 

2026 at 

Seruleng 

village 

Electr

ificati

on of 

hous

ehold

s 

Compl

etion 

certific

ate 

Electrif

ication 

of  

Serule

ng 

village 

by 

June 

2026 

(50 

HH)  

02 R300 

000.00 

0 Develop

ment of 

one 

design 

report 

for 

electrific

ation of 

househ

olds by 

end of 

1st 

quarter  

One 

design 

report 

develo

ped for 

electrifi

cation 

of 

househ

olds  

Achie

ved 

R49 2

29.00 

None None Appro

ved 

Desig

n 

Repo

rt 

Tec 

06 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

tructu

re in 

a 

cost-

effect

ive 

way 

Provid

e 

Energy 

supply 

to all 

house

holds 

Number 

of design 

report 

develope

d for 

electrifica

tion of 

househol

ds by 

June 

2026 at 

Zone B 

Electr

ificati

on of 

hous

ehold

s 

Compl

etion 

certific

ate 

Develo

pment 

of 1 

design 

report 

for 

electrifi

cation 

of 

Zone B 

by 

June 

2026 

(11 

HH)  

15 R269  

500.00 

0 Develop

ment of 

one 

design 

report 

for 

electrific

ation of 

househ

olds by 

end of 

1st 

quarter  

0 

design 

report 

develo

ped  

Not 

Achie

ved  

R00 The 

Proje

ct is 

not 

alloca

ted to 

the 

Cons

ulting 

Servi

ce 

provi

der 

To 

reque

st for 

the 

appoi

ntme

nt of 

the 

consu

lting 

Engin

eerin

g 

servic

e 

provi

der 

Appro

ved 

Desig

n 

Repo

rt 

Tec 

07 

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

Provid

e 

Energy 

supply 

to all 

house

holds 

Number 

of 

additional 

househol

ds  

connecte

d to 

electricity 

grid by 

June 

Electr

ificati

on of 

hous

ehold

s 

Compl

etion 

certific

ate 

Electrif

ication 

of  

Mamo

gasho

a 

village 

by 

June 

2026 

06 R3 

000 00

0.00 

0 Develop

ment of 

one 

design 

report 

for 

electrific

ation of 

househ

olds by 

0 

design 

report 

develo

pment  

Not 

Achie

ved 

R00 Lack 

of 

infor

matio

n on 

the 

incom

plete 

works

. 

Enga

geme

nt of 

old 

consu

ltant 

and 

reque

st 

Esko

Appro

ved 

Desig

n 

Repo

rt 

Tec 

08 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

tructu

re in 

a 

cost-

effect

ive 

way 

2026 at 

Mamoga

shoa 

village 

(385 

HH)  

end of 

1st 

quarter  

m 

interv

entio

n. 

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

tructu

re in 

a 

cost-

effect

ive 

way 

Provid

e 

Energy 

supply 

to all 

house

holds 

Number 

of 

additional 

househol

ds  

connecte

d to 

electricity 

grid by 

June 

2026 at 

Bolahlak

gomo 

village 

Electr

ificati

on of 

hous

ehold

s 

Compl

etion 

certific

ate 

Electrif

ication 

of  

Bolahl

akgom

o 

village 

by 

June 

2026 

(100 

HH)  

06 R1 

000 00

0.00 

0 Develop

ment of 

one 

design 

report 

for 

electrific

ation of 

househ

olds by 

end of 

1st 

quarter  

0 

design 

report 

develo

ped  

Not 

Achie

ved  

R00 The 

Proje

ct is 

not 

alloca

ted to 

the 

Cons

ulting 

Servi

ce 

provi

der 

To 

reque

st for 

the 

appoi

ntme

nt of 

the 

consu

lting 

Engin

eerin

g 

servic

e 

provi

der 

Appro

ved 

Desig

n 

Repo

rt 

Tec 

09 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

tructu

re in 

a 

cost-

effect

ive 

way 

Provid

e 

Energy 

supply 

to all 

house

holds 

Number 

of design 

report 

develope

d for 

electrifica

tion of 

househol

ds by 

June 

2026 at 

Madilane

ng 

Village 

Electr

ificati

on of 

hous

ehold

s 

Compl

etion 

certific

ate 

Develo

pment 

of 01 

design 

report 

for 

electrifi

cation 

of 

Madila

neng 

village 

by 

June 

2026 

(20 

HH)  

24 R490  

000.00 

0 Develop

ment of 

one 

design 

report 

for 

electrific

ation of 

househ

olds by 

end of 

1st 

quarter  

0 

design 

report 

develo

ped  

Not 

Achie

ved 

R00 The 

Proje

ct is 

not 

alloca

ted to 

the 

Cons

ulting 

Servi

ce 

provi

der 

To 

reque

st for 

the 

appoi

ntme

nt of 

the 

consu

lting 

Engin

eerin

g 

servic

e 

provi

der 

Appro

ved 

Desig

n 

Repo

rt 

Tec 

10 

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

Provid

e 

Energy 

supply 

to all 

house

holds 

Number 

of design 

report 

develope

d for 

electrifica

tion of 

househol

ds by 

June 

Electr

ificati

on of 

hous

ehold

s 

Compl

etion 

certific

ate 

Develo

pment 

of 01 

design 

report 

for 

electrifi

cation 

of 

Tjiane 

30 R300  

000.00 

0 Develop

ment of 

one 

design 

report 

for 

electrific

ation of 

househ

olds by 

0 

design 

report 

develo

ped  

Not 

Achie

ved 

R00 The 

Proje

ct is 

not 

alloca

ted to 

the 

Cons

ulting 

Servi

To 

reque

st for 

the 

appoi

ntme

nt of 

the 

consu

lting 

Appro

ved 

Desig

n 

Repo

rt 

Tec 

11 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

tructu

re in 

a 

cost-

effect

ive 

way 

2026 at 

Tjiane 

Village 

village 

by 

June 

2026 

(85 

HH)  

end of 

1st 

quarter  

ce 

provi

der 

Engin

eerin

g 

servic

e 

provi

der 

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

tructu

re in 

a 

cost-

effect

ive 

way 

Provid

e 

Energy 

supply 

to all 

house

holds 

Number 

of design 

report 

develope

d for 

electrifica

tion of 

househol

ds by 

June 

2026 at 

Maijane 

Village 

Electr

ificati

on of 

hous

ehold

s 

Compl

etion 

certific

ate 

Develo

pment 

of 01 

design 

report 

for 

electrifi

cation 

of 

Maijan

e 

village 

by 

June 

2026 

(80 

HH)  

24 R300  

000.00 

0 Develop

ment of 

one 

design 

report 

for 

electrific

ation of 

househ

olds by 

end of 

1st 

quarter  

0 

design 

report 

develo

ped  

Not 

Achie

ved 

R00 The 

Proje

ct is 

not 

alloca

ted to 

the 

Cons

ulting 

Servi

ce 

provi

der 

To 

reque

st for 

the 

appoi

ntme

nt of 

the 

consu

lting 

Engin

eerin

g 

servic

e 

provi

der 

Appro

ved 

Desig

n 

Repo

rt 

Tec 

12 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

tructu

re in 

a 

cost-

effect

ive 

way 

Provid

e 

Energy 

supply 

to all 

house

holds 

Number 

of design 

report 

develope

d for 

electrifica

tion of 

househol

ds by 

June 

2026 at 

Mashite  

Village 

Electr

ificati

on of 

hous

ehold

s 

Compl

etion 

certific

ate 

Develo

pment 

of 01 

design 

report 

for 

electrifi

cation 

of 

Mashit

e  

village 

by 

June 

2026 

(50 

HH)  

25 R300  

000.00 

0 Develop

ment of 

one 

design 

report 

for 

electrific

ation of 

househ

olds by 

end of 

1st 

quarter  

0 

design 

report 

develo

ped  

Not 

Achie

ved 

R00 The 

Proje

ct is 

not 

alloca

ted to 

the 

Cons

ulting 

Servi

ce 

provi

der 

To 

reque

st for 

the 

appoi

ntme

nt of 

the 

consu

lting 

Engin

eerin

g 

servic

e 

provi

der 

Appro

ved 

Desig

n 

Repo

rt 

Tec 

13 

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

Provid

e 

Energy 

supply 

to all 

house

holds 

Number 

of design 

report 

develope

d for 

electrifica

tion of 

househol

ds by 

June 

Electr

ificati

on of 

hous

ehold

s 

Compl

etion 

certific

ate 

Develo

pment 

of 01 

design 

report 

for 

electrifi

cation 

of   

Unit H 

17 R3 05

7  

000.00 

0 Develop

ment of 

one 

design 

report 

for 

electrific

ation of 

househ

olds by 

0 

design 

report 

develo

ped  

Not 

Achie

ved 

R00 The 

Proje

ct is 

not 

alloca

ted to 

the 

Cons

ulting 

Servi

To 

reque

st for 

the 

appoi

ntme

nt of 

the 

consu

lting 

Appro

ved 

Desig

n 

Repo

rt 

Tec 

14 



Page 30 of 153 

 

Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

tructu

re in 

a 

cost-

effect

ive 

way 

2026 at 

Unit H 

by 

June 

2026 

(304 

HH)  

end of 

1st 

quarter  

ce 

provi

der 

Engin

eerin

g 

servic

e 

provi

der 

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

tructu

re in 

a 

cost-

effect

ive 

way 

Provid

e 

Energy 

supply 

to all 

house

holds 

Number 

of design 

report 

develope

d for 

electrifica

tion of 

househol

ds by 

June 

2026 at 

Sedimont

hole  

Village 

Electr

ificati

on of 

hous

ehold

s 

Compl

etion 

certific

ate 

Develo

pment 

of 01 

design 

report 

for 

electrifi

cation 

of 

Sedim

onthol

e   

village 

by 

June 

2026 

(25 

HH)  

19 R300  

000.00 

0 Develop

ment of 

one 

design 

report 

for 

electrific

ation of 

househ

olds by 

end of 

1st 

quarter  

0 

design 

report 

develo

ped  

Not 

Achie

ved 

R00 The 

Proje

ct is 

not 

alloca

ted to 

the 

Cons

ulting 

Servi

ce 

provi

der 

To 

reque

st for 

the 

appoi

ntme

nt of 

the 

consu

lting 

Engin

eerin

g 

servic

e 

provi

der 

Appro

ved 

Desig

n 

Repo

rt 

Tec 

15 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

tructu

re in 

a 

cost-

effect

ive 

way 

Provid

e 

Energy 

supply 

to all 

house

holds 

Number 

of design 

report 

develope

d for 

electrifica

tion of 

househol

ds by 

June 

2026 at 

Lekurung   

Village 

Electr

ificati

on of 

hous

ehold

s 

Compl

etion 

certific

ate 

Develo

pment 

of 01 

design 

report 

for 

electrifi

cation 

of 

Lekuru

ng  

village 

by 

June 

2026 

(150 

HH)  

30 R500  

000.00 

0 Develop

ment of 

one 

concept 

and 

viability 

report 

for 

electrific

ation of 

househ

olds by 

end of 

1st 

quarter  

0 

concep

t and 

viability 

report 

develo

ped  

Not 

Achie

ved 

R00 The 

Proje

ct is 

not 

alloca

ted to 

the 

Cons

ulting 

Servi

ce 

provi

der 

To 

reque

st for 

the 

appoi

ntme

nt of 

the 

consu

lting 

Engin

eerin

g 

servic

e 

provi

der 

Appro

ved 

Conc

ept 

and 

viabili

ty 

Repo

rt 

Tec 

16 

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

Provid

e 

Energy 

supply 

to all 

house

holds 

Number 

of design 

report 

develope

d for 

electrifica

tion of 

househol

ds by 

June 

Electr

ificati

on of 

hous

ehold

s 

Compl

etion 

certific

ate 

Develo

pment 

of 01 

design 

report 

for 

electrifi

cation 

of Unit 

R by 

17 R3 

000  

000.00 

0 Develop

ment of 

one 

design 

report 

for 

electrific

ation of 

househ

olds by 

One 

design 

report 

for 

electrifi

cation 

of 

househ

olds  

Achie

ved 

R378 

675.3

8 

None  None  Appro

ved 

Desig

n 

Repo

rt 

Tec 

17 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

tructu

re in 

a 

cost-

effect

ive 

way 

2026 at 

Unit R 

June 

2026 

(408 

HH)  

end of 

1st 

quarter  

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

tructu

re in 

a 

cost-

effect

ive 

way 

Provid

e 

public 

lighting 

throug

h 

constr

uction 

of high 

mast 

lights 

Number 

of Solar 

high mast 

lights 

Construct

ed by 

June 

2026 at 

Mamaolo 

village to 

Seleteng 

village  

Const

ructio

n of 

high 

mast 

lights 

Compl

etion 

certific

ate 

Constr

uction 

of 25 

Solar 

High 

Mast 

Lights 

at 

Mama

olo 

village 

to 

Selete

ng 

village 

by 

June 

2026  

22 & 

23 

R16 

000 00

0.00 

0 Develop

ment of 

one 

specific

ation for 

electrific

ation of 

househ

old by 

1st 

Quarter 

One 

specific

ation 

for 

electrifi

cation 

of 

househ

olds 

Achie

ved 

R00 None None Speci

ficatio

n 

Repo

rt. 

Tec 

18 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

tructu

re in 

a 

cost-

effect

ive 

way 

Provid

e 

public 

lighting 

throug

h 

constr

uction 

of high 

mast 

lights 

Number 

of Solar 

high mast 

lights 

construct

ed by 

June 

2026 at 

Sedimont

hole, 

Mogoto, 

Manailen

g, 

sehlaben

g, 

Matjatji, 

Ga-

Makgoba

, 

Ramonw

ane and 

Malemati 

village  

Const

ructio

n of 

high 

mast 

lights 

Compl

etion 

certific

ate 

Constr

uction 

of 08 

Solar 

High 

Mast 

Lights 

at 

Sedim

onthol

e, 

Mogot

o, 

Manail

eng, 

Sehlab

eng, 

Matjatji

, Ga-

Makgo

ba, 

Ramon

wane 

& 

Malem

ati 

village 

by 

09,11,

12,19,

27,28&

30 

R5 

200 00

0.00 

0 Develop

ment of 

one 

specific

ation for 

electrific

ation of 

househ

old by 

1st  

Quarter 

One 

specific

ation 

for 

electrifi

cation 

of 

househ

olds 

Achie

ved 

R00 None None Speci

ficatio

n 

Repo

rt. 

Tec 

19 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

June 

2026  

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

tructu

re in 

a 

cost-

effect

ive 

way 

Provid

e 

public 

lighting 

throug

h 

constr

uction 

of high 

mast 

lights 

Number 

of Solar 

high mast 

lights 

construct

ed by 

June 

2026 at 

Mathabat

ha, 

Mphahlel

e, and 

Moletlane 

Tradition

al 

Authoritie

s   

Const

ructio

n of 

high 

mast 

lights 

Compl

etion 

certific

ate 

Constr

uction  

of 03 

Solar 

High 

Mast 

Lights 

at 

Matha

batha, 

Mphah

lele 

and 

Moletla

ne 

Traditl

onal 

Authori

ties by 

June 

2026  

12,23 

& 27 

R1 

740 00

0.00 

0 Develop

ment of 

one 

specific

ation for 

electrific

ation of 

househ

old by 

1st  

Quarter 

One 

specific

ation 

for 

electrifi

cation 

of 

househ

olds 

Achie

ved 

R182 

112.0

1 

None None Speci

ficatio

n 

Repo

rt. 

Tec 

20 

To 

provi

de 

acce

Provid

e 

public 

lighting 

Number 

of Solar 

high mast 

lights 

Const

ructio

n of 

high 

Compl

etion 

Constr

uction 

of 06 

Solar 

11 & 

12 

R3 

000 00

0.00 

0 Develop

ment of 

one 

specific

One 

specific

ation 

for 

Achie

ved 

R00 None None Speci

ficatio

n 

Tec21 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

ss to 

energ

y and 

lighti

ng 

infras

tructu

re in 

a 

cost-

effect

ive 

way 

throug

h 

constr

uction 

of high 

mast 

lights 

construct

ed by 

June 

2026 at 

Manailen

g to 

Moletlane 

village  

mast 

lights 

certific

ate 

High 

Mast 

Lights 

at 

Manail

eng to  

Moletla

ne  

village 

by 

June 

2026  

ation for 

electrific

ation of 

househ

old by 

1st  

Quarter 

electrifi

cation 

of 

househ

olds 

Repo

rt. 

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

tructu

re in 

a 

cost-

Provid

e 

public 

lighting 

throug

h 

constr

uction 

of high 

mast 

lights 

Number 

of Solar 

high mast 

lights 

construct

ed by 

June 

2026 at 

Kliphuiwe

l to 

Seruleng 

village  

Const

ructio

n of 

high 

mast 

lights 

Compl

etion 

certific

ate 

Constr

uction 

of 06 

Solar 

High 

Mast 

Lights 

at 

Kliphui

wel to 

Serule

ng 

village 

by 

01& 02 R3 

000 00

0.00 

0 Develop

ment of 

one 

specific

ation for 

electrific

ation of 

househ

old by 

1st  

Quarter 

One 

specific

ation 

report 

develo

ped for 

electrifi

cation 

of 

househ

olds 

Achie

ved 

R00 None None Speci

ficatio

n 

Repo

rt. 

Tec 

22 



Page 36 of 153 

 

Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

effect

ive 

way 

June 

2026  

To 

provi

de 

acce

ss to 

energ

y and 

lighti

ng 

infras

tructu

re in 

a 

cost-

effect

ive 

way 

Provid

e 

public 

lighting 

throug

h 

constr

uction 

of high 

mast 

lights 

Number 

of Solar 

high mast 

lights 

construct

ed by 

June 

2026 at 

Mafefe to 

Mathabat

ha village  

Const

ructio

n of 

solar 

high 

mast 

lights 

Compl

etion 

certific

ate 

Constr

uction 

of 04 

Solar 

High 

Mast 

Lights 

at 

Mafefe 

to 

Matha

batha 

village 

by 

June 

2026  

27,28 

& 29 

R2 

000 00

0.00 

0 Develop

ment of 

one 

specific

ation for 

electrific

ation of 

househ

old by 

1st  

Quarter 

One 

specific

ation 

develo

ped for 

electrifi

cation 

of 

househ

olds 

Achie

ved 

R00 None None Speci

ficatio

n 

Repo

rt. 

Tec 

23 

To 

provi

de 

acce

ss to 

energ

y and 

Provid

e 

public 

lighting 

throug

h 

constr

Number 

of Solar 

high mast 

lights 

construct

ed  by 

June 

Const

ructio

n of 

high 

mast 

lights 

Compl

etion 

certific

ate 

Constr

uction 

of 04 

Solar 

High 

Mast 

Lights 

05 R2 

000 00

0.00 

0 Develop

ment of 

one 

specific

ation for 

electrific

ation of 

One 

specific

ation 

for 

electrifi

cation 

of 

Achie

ved 

R00 None None Speci

ficatio

n 

Repo

rt. 

Tec 

24 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

lighti

ng 

infras

tructu

re in 

a 

cost-

effect

ive 

way 

uction 

of high 

mast 

lights 

2026 at 

Madisha 

to Ditoro 

village  

at 

Madish

a to 

Ditoro 

village 

by 

June 

2026  

househ

old by 

1st  

Quarter 

househ

olds 

Priority Area: Roads and storm water 

Key Performance Area: Basic service delivery 

Outcome: Responsive, accountable, effective and efficient local government system  

Output: Improve access to basic services  

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

Constr

uction 

of 

access 

bridge

s  

Number 

of 

bridges 

construct

ed at 

Mangwak

wa/Maija

ne village 

Const

ructio

n of 

bridg

es 

Compl

etion 

certific

ate 

Constr

uction 

of 01 

bridge 

from  

Mangw

akwan

e to 

Maijan

24 R5 

500 00

0.00 

01 Constru

ction of 

Bridge 

foundati

on by 

end of 

1st 

quarter. 

Constr

uction 

of 

Bridge 

foundat

ion  

Achie

ved 

R7 11

6 927

.16 

None None Progr

ess 

report

s 

Tec 

25 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

infras

tructu

re 

by June 

2026 

e   by 

June 

2026 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of 

kilometer

s of 

roads 

construct

ed from 

gravel to 

tar and 

storm 

water 

control 

system at 

Khureng 

village  

(concrete 

paving 

blocks/As

phalt) by 

June 

2026 

Surfa

cing 

of 

roads 

Compl

etion 

certific

ate 

Constr

uction 

of 

Khuren

g road 

4.2km 

from 

gravel 

to tar 

and 

storm 

water 

by 

June 

2026 

02 R19 6

21 258

.47 

01 Complet

ion of 

stabilizi

ng base 

layer by 

end of 

1st 

quarter.   

Comple

tion of 

stabilizi

ng 

base 

layer    

Achie

ved 

R27 6

44 38

0.71 

None None Progr

ess 

report

s 

Tec 

26 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of 

kilometer

s of 

internal 

road and 

storm 

water 

control 

system 

construct

ed  at 

Mathibela 

Village 

(concrete 

paving 

blocks/As

phalt) by 

June 

2026 

Surfa

cing 

of 

roads 

Compl

etion 

certific

ate 

Constr

uction 

of 

storm 

water 

control 

system

s and 

upgrad

ing of 

interna

l road- 

Mathib

ela 

1.2km 

by 

June 

2026 

08 R12 5

07 863

.00  

01km Complet

ion of 

stabilizi

ng base 

layer by 

end of 

1st 

quarter.   

Comple

tion of 

stabilizi

ng 

base 

layer   

Achie

ved 

R15 2

89 76

9.25 

None None Progr

ess 

report

s 

Tec 

27 

To 

provi

de 

acce

ss to 

roads 

and 

Upgra

de 

gravel 

roads 

to 

surfac

Number 

of 

kilometer

s of 

internal 

road and 

storm 

Surfa

cing 

of 

roads 

Compl

etion 

certific

ate 

Constr

uction 

of 

storm 

water 

control 

system

08 R13 0

00 

000.00  

01km Complet

ion of 

stabilizi

ng base 

layer by 

end of 

Materia

l for 

stabilizi

ng of 

based 

is 

deliver

Not 

achie

ved 

R5 91

0 593

.05 

The 

reloc

ation 

of the 

water 

pipe 

along 

Revis

ed 

progr

amm

e 

Progr

ess 

report

s 

Tec 

28 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

storm 

water 

infras

tructu

re 

ed 

roads 

water 

control 

system 

construct

ed  at 

Mathibela 

Village 

(concrete 

paving 

blocks/As

phalt) by 

June 

2026 

s 2km  

and 

upgrad

ing of 

interna

l road 

0.8km- 

Mathib

ela by 

June 

2026 

1st 

quarter.   

ed on 

site. 

the 

main 

road 

affect

ed 

the 

progr

amm

e. 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of 

kilometer

s of 

roads 

upgraded 

from 

gravel to 

surfaced 

road at 

Ledwaba 

MEC 

road  

(concrete 

Surfa

cing 

of 

roads 

Compl

etion 

certific

ate 

Upgra

ding  

of 

6.5km 

of road 

from 

gravel 

to 

surfac

ed 

road  

at 

Ledwa

ba 

13 R12 6

22 983

.24   

0km Develop

ment of 

one 

design 

report 

for 

upgradi

ng of 

road 

from 

gravel 

to 

surface

d road  

One 

design 

report 

develo

ped for 

upgradi

ng of 

road 

from 

gravel 

to 

surface

d road  

at 

Achie

ved 

R00 None None Appro

ved 

Desig

n 

Repo

rt. 

Tec 

29 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

paving 

blocks/As

phalt) by 

June 

2026 

MEC 

road 

by 

June 

2026 

at 

Ledwab

a MEC 

road by 

end of 

1st 

quarter  

Ledwa

ba 

MEC 

road  

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of 

kilometer

s of 

internal 

street 

construct

ed at 

Lebowak

gomo 

zone S 

(concrete 

paving 

blocks/As

phalt) by 

June 

2026 

Surfa

cing 

of 

roads 

Compl

etion 

certific

ate 

Constr

uction 

of 2km 

of 

interna

l street 

at  

Lebow

akgom

o Zone 

S by 

June 

2026 

16 R12 

000 

000,00  

01km Constru

ction of 

Road 

bedding 

and 

Storm 

water 

control 

system 

by end 

of 1st 

quarter. 

Constr

uction 

of 

Road 

beddin

g and 

Storm 

water 

control 

system  

Achie

ved 

R11 8

36 88

6.87 

None None Progr

ess 

report

s 

Tec 

30 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of 

kilometer

s of 

internal 

roads 

construct

ed at 

Lebowak

gomo 

Zone A 

(concrete 

paving 

blocks/As

phalt) by 

June 

2026 

Surfa

cing 

of 

roads 

Compl

etion 

certific

ate 

4km of 

interna

l road 

constr

ucted  

in  

Lebow

akgom

o Zone 

A by 

June 

2026 

  

18 R12 0

00 000

.00 

4km Constru

ction of 

Road 

bedding 

and 

Storm 

water 

control 

system 

by end 

of 1st 

quarter. 

Constr

uction 

of 

Road 

beddin

g and 

Storm 

water 

control 

system  

Achie

ved 

R19 8

36 84

9.91 

None None Progr

ess 

report

s 

Tec 

31 

molet

laneT

o 

provi

de 

acce

ss to 

roads 

and 

storm 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of 

kilometer

s of 

internal 

road 

upgraded 

from 

gravel to 

tar at 

Surfa

cing 

of 

roads 

Compl

etion 

certific

ate 

Upgra

ding of 

Mama

olo to 

Mampi

ki 

1.8km 

interna

l road 

to tar 

22 R13 

000 

000,00  

0km Complet

ion of 

stabilizi

ng base 

layer by 

end of 

1st 

quarter.   

Comple

tion of 

stabilizi

ng 

base 

layer    

Achie

ved 

R9 70

0 466

.26 

None None Progr

ess 

report

s 

Tec 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

water 

infras

tructu

re 

Mamaolo 

to 

Mampiki  

(concrete 

paving 

blocks/As

phalt) by 

June 

2026 

with 

storm 

water 

(Taxi 

Rank 

to 

Legwa

reng) 

by 

June 

2026 

 Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of 

kilometer

s of 

internal 

road and 

storm 

water 

control 

system 

upgraded 

at 

Mamaolo

-Mampiki 

village 

(concrete 

Surfa

cing 

of 

roads 

Compl

etion 

certific

ate 

Upgra

ding of 

Mama

olo-

Mampi

ki 

interna

l road 

and 

storm 

water 

control 

system

s 

(0.8km

) by 

Ward 

26 

interna

l road 

and 

ward 

22 

storm 

water)  

R2 

773 

000.00 

0km Develop

ment of 

one 

specific

ation of 

roads 

and 

stormwa

ter 

control 

system 

by end 

of 1st 

quarter . 

One 

specific

ation 

report 

develo

ped on 

roads 

and 

stormw

ater 

control 

system  

Achie

ved 

R00 None None Speci

ficatio

n 

Repo

rt. 

Tec 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

paving 

blocks/As

phalt) by 

June 

2026 

June 

2026   

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of 

kilometer

s of road 

upgraded 

from 

gravel to 

tar with 

storm 

water 

control 

systems  

at 

Phalakwa

ne village 

(Asphalt) 

by June 

2026 

Surfa

cing 

of 

roads 

Compl

etion 

certific

ate 

Upgra

ding of 

3.5km 

of road 

at 

Phalak

wane 

village  

from 

gravel 

to tar 

with 

storm 

water 

control 

system

s by 

June 

2026 

23 R10 0

00 000

.00 

0km Complet

ion of 

stabilizi

ng base 

layer by 

end of 

1st 

quarter.   

Comple

tion of 

stabilizi

ng 

base 

layer   

Achie

ved 

R23 

8912

62,77 

None None Progr

ess 

report

s 

Tec 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of 

kilometer

s of 

paving 

road 

construct

ed to 

Mphahlel

e 

traditional 

authority 

(paving 

blocks) 

by June 

2026 

Surfa

cing 

of 

roads 

Compl

etion 

certific

ate 

01km 

of 

interna

l street 

constr

ucted  

from 

gravel 

to 

paving 

blocks  

at 

Mphah

lele 

traditio

nal 

authori

ty by 

June 

2026 

23 R4 

000 00

0.00 

0km Develop

ment of 

one 

specific

ation of 

road 

construc

tion by 

end of 

1st 

quarter 

One 

specific

ation of 

road 

constru

ction 

done  

Achie

ved 

R00 None None Speci

ficatio

n 

Repo

rt. 

Tec 

35 

To 

provi

de 

acce

ss to 

roads 

and 

Upgra

de 

gravel 

roads 

to 

surfac

Number 

of 

kilometer

s of 

paving 

road 

construct

Surfa

cing 

of 

roads 

Compl

etion 

certific

ate 

01km 

of 

interna

l street 

constr

ucted  

from 

12 R4 

000 00

0.00 

0km Develop

ment of 

one 

specific

ation for 

road 

construc

One 

specific

ation 

report 

develo

ped for 

road 

Achie

ved 

R00 None None Speci

ficatio

n 

Repo

rt. 

Tec 

36 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

storm 

water 

infras

tructu

re 

ed 

roads 

ed to 

Moletlane  

traditional 

authority 

(paving 

blocks) 

by June 

2026 

gravel 

to 

paving 

blocks  

at 

Moletla

ne 

traditio

nal 

authori

ty by 

June 

2026  

tion by 

end of 

1st 

quarter. 

constru

ction 

done  

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of 

kilometer

s of 

paving 

road 

construct

ed to 

Seloane  

traditional 

authority 

(paving 

blocks) 

Surfa

cing 

of 

roads 

Compl

etion 

certific

ate 

01km 

of 

interna

l street 

constr

ucted  

from 

gravel 

to 

paving 

block  

at 

Seloan

e 

01 R5 

000 00

0.00  

0km Develop

ment of 

one 

specific

ation of 

road 

construc

tion by 

end of 

1st 

quarter. 

One 

specific

ation 

report 

develo

ped of 

road 

constru

ction 

done  

Achie

ved 

R00 None None Speci

ficatio

n 

Repo

rt. 

Tec 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

by June 

2026 

traditio

nal 

authori

ty by 

June 

2026 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of design 

report 

develope

d for 

paving of 

1km  

road from 

gravel 

road at  

Mafefe 

traditional 

authority 

(paving 

blocks) 

by 

Decembe

r 2025 

Surfa

cing 

of 

roads 

Design 

report 

Develo

pment 

of 01 

design 

report 

for 

paving 

of 

01km 

of road 

at 

Mafefe 

traditio

nal 

authori

ty  by 

Decem

ber 

2025 

29 R500 

000.00 

0km Develop

ment of 

one 

inceptio

n report 

for road 

construc

tion by 

end of 

1st 

quarter. 

One 

inceptio

n report 

develo

ped for 

road 

constru

ction   

Achie

ved 

R00 None None Appro

ved 

incept

ion 

report

. 

Tec 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of 

kilometer

s of 

paving 

road 

construct

ed to 

Mathabat

ha 

traditional 

authority 

(paving 

block) by 

June 

2026 

Surfa

cing 

of 

roads 

Compl

etion 

certific

ate 

01km 

of 

interna

l street 

constr

ucted  

from 

gravel 

to 

paving 

blockat 

Matha

batha 

traditio

nal 

authori

ty by 

June 

2026  

27 R500 

000.00 

0km Develop

ment of 

inceptio

n report. 

Develo

pment 

of 

inceptio

n report 

done 

Achie

ved 

R00 None None Appro

ved 

incept

ion 

report

. 

Tec 

39 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of 

kilometer

s of road 

and 

storm 

water 

services 

Surfa

cing 

of 

roads 

Compl

etion 

Certific

ate  

Constr

uction 

of 

3.3km 

of road 

and 

storm 

water 

17 R30 

000 00

0.00 

0km Develop

ment of 

one 

specific

ation 

report 

by end 

One 

specific

ation 

report 

develo

ped  

Achie

ved 

R00 None None Speci

ficatio

n 

Repo

rt. 

Tec 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

water 

infras

tructu

re 

construct

ed at 

Lebowak

gomo BA  

by June 

2026 

service

s at 

Lebow

akgom

o 

(Towns

hip 

establi

shmen

t unit 

BA) by 

June 

2026 

of 1st 

quarter. 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of design 

report 

develope

d for 

constructi

on of 

roads at 

Unit H by 

Decembe

r 2025 

Surfa

cing 

of 

roads 

Design 

report  

Develo

pment 

of 01 

design 

report 

for 

Constr

uction 

of  

roads 

at Unit 

H by 

Decem

17 R2 

000 00

0.00 

0km Develop

ment of 

one  

inceptio

n report 

by end 

of 1st 

quarter. 

One  

inceptio

n report 

develo

ped  

Achie

ved 

R00 None None Appro

ved 

incept

ion 

report

. 

Tec 

41 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

ber 

2025 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of 

kilometer

s of road 

construct

ed at 

Lebowak

gomo 

Zone B 

by June 

2026 

Surfa

cing 

of 

roads 

Compl

etion 

certific

ate 

Constr

uction 

of 

01km 

of road 

from 

gravel 

to tar 

at 

Lebow

akgom

o Zone 

B by 

June 

2026  

15 R10 0

00 000

.00 

0km Develop

ment of 

one 

design 

report 

by end 

of 1st   

quarter  

0 

design 

report 

develo

ped 

Not 

Achie

ved 

R00 The 

Proje

ct is 

not 

alloca

ted to 

the 

Cons

ulting 

Servi

ce 

provi

der 

To 

reque

st for 

the 

appoi

ntme

nt of 

the 

consu

lting 

Engin

eerin

g 

servic

e 

provi

der 

Appro

ved 

Desig

n 

Repo

rt. 

Tec 

42 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

Upgra

de 

gravel 

roads 

to 

surfac

Number 

of 

kilometer

s of road 

construct

ed from 

gravel to 

tar at 

Surfa

cing 

of 

roads 

Compl

etion 

certific

ate 

Constr

uction 

of 

01km 

of road 

from 

gravel 

to tar 

17 R10 0

00 000

.00 

01km Develop

ment of 

one 

design 

report 

by end 

0 

design 

report 

develo

ped  

Not 

Achie

ved 

R00 The 

Proje

ct is 

not 

alloca

ted to 

the 

Cons

To 

reque

st for 

the 

appoi

ntme

nt of 

the 

Appro

ved 

Desig

n 

Repo

rt. 

Tec 

43 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

water 

infras

tructu

re 

ed 

roads 

Lebowak

gomo 

Zone R 

by June 

2026 

at 

Lebow

akgom

o Zone 

R by 

June 

2026  

of 1st   

quarter  

ulting 

Servi

ce 

provi

der 

consu

lting 

Engin

eerin

g 

servic

e 

provi

der 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads& 

storm 

water  

Number 

of 

kilometer

s of 

storm 

water 

control  

construct

ed at 

Lebowak

gomo 

Zone F 

by June 

2026 

Surfa

cing 

of 

roads 

Compl

etion 

certific

ate 

Constr

uction 

of 

0.6km 

of 

storm 

water 

control 

constr

ucted 

at 

Lebow

akgom

o Zone 

F by 

June 

2026  

15 R1 

500 00

0.00 

01km Develop

ment of 

one 

design 

report 

by end 

of 1st   

quarter. 

0 

design 

report 

develo

ped  

Not 

Achie

ved 

R00 The 

Proje

ct is 

not 

alloca

ted to 

the 

Cons

ulting 

Servi

ce 

provi

der 

To 

reque

st for 

the 

appoi

ntme

nt of 

the 

consu

lting 

Engin

eerin

g 

servic

e 

provi

der 

Appro

ved 

Desig

n 

Repo

rt. 

Tec 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads& 

storm 

water  

Number 

of 

kilometer

s of 

storm 

water 

control  

construct

ed at 

Mogotlan

e village 

by June 

2026 

Surfa

cing 

of 

roads 

Compl

etion 

certific

ate 

Constr

uction 

of 

01km 

of 

storm 

water 

control 

constr

ucted 

at 

Mogotl

ane 

village 

by 

June 

2026  

08 R3 

000 00

0.00 

01km Develop

ment of 

one 

design 

report 

by end 

of 1st   

quarter.  

One 

design 

report 

develo

ped 

Achie

ved 

R00 None None Appro

ved 

Desig

n 

Repo

rt. 

Tec 

45 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of design 

report 

develope

d for 

tarring of 

1km  

road from 

gravel 

road at  

Surfa

cing 

of 

roads 

Design 

report 

Develo

pment 

of 01 

design 

report 

for 

upgrad

ing of 

1km 

from 

24 R800 

000.00 

0km Develop

ment of 

one 

inceptio

n report 

by end 

of 1st 

quarter. 

0 

inceptio

n report 

develo

ped  

Not 

Achie

ved 

R00 The 

Proje

ct is 

not 

alloca

ted to 

the 

Cons

ulting 

Servi

To 

reque

st for 

the 

appoi

ntme

nt of 

the 

consu

lting 

Appro

ved 

incept

ion 

report 

Tec 

46 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

tructu

re 

Maijane-

Makaung

-

Makaepe

a village 

(paving 

blocks) 

by 

Decembe

r 2025 

gravel 

to tar 

at 

Maijan

e-

Makau

ng-

Makae

pea 

village 

by  

Decem

ber 

2025 

ce 

provi

der 

Engin

eerin

g 

servic

e 

provi

der 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of design 

report 

develope

d for 

tarring of 

1km  

road from 

gravel 

road at  

Makotse 

(paving 

blocks) 

Surfa

cing 

of 

roads 

Design 

report 

Develo

pment 

of 01 

design 

report 

for 

upgrad

ing of 

1km 

from 

gravel 

to tar 

at 

13 R500 

000.00 

0km Develop

ment of 

one 

inceptio

n report 

end of 

1st 

quarter. 

One 

inceptio

n report  

done  

Achie

ved 

R00 None None Appro

ved 

incept

ion 

report 

Tec 

47 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

by 

Decembe

r 2025 

Makots

e by  

Decem

ber 

2025 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of design 

report 

develope

d for 

tarring of 

1km  

road from 

gravel 

road at 

Tooseng 

village 

(paving 

blocks) 

by 

Decembe

r 2025 

Surfa

cing 

of 

roads 

Design 

report 

Develo

pment 

of 01 

design 

report 

for 

upgrad

ing of 

01km 

from 

gravel 

to tar 

at 

Toosen

g 

village 

by  

Decem

ber 

2025 

30 R500 

000.00 

0km Develop

ment of 

one 

inceptio

n 

reporter 

end of 

1st 

quarter. 

One 

inceptio

n 

reporte

r done  

Achie

ved 

R00 None None Appro

ved 

incept

ion 

report 

Tec 

48 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of design 

report 

develope

d for 

tarring of 

1km  

road from 

gravel 

road at 

Mafefe 

village 

(paving 

blocks) 

by 

Decembe

r 2025 

Surfa

cing 

of 

roads 

Design 

report 

Develo

pment 

of 01 

design 

report 

for 

upgrad

ing of 

01km 

from 

gravel 

to tar 

at 

Mafefe 

village 

by  

Decem

ber 

2025 

29 R500 

000.00 

0km Appoint

ment of 

services 

provider 

0 

appoint

ment of 

service 

provide

r  

Not 

Achie

ved 

R00 The 

Proje

ct is 

not 

alloca

ted to 

the 

Cons

ulting 

Servi

ce 

provi

der 

To 

reque

st for 

the 

appoi

ntme

nt of 

the 

consu

lting 

Engin

eerin

g 

servic

e 

provi

der 

Appoi

ntme

nt 

letter 

Tec 

49 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of design 

report 

develope

d for 

tarring of 

1km  

road from 

Surfa

cing 

of 

roads 

Design 

report 

Develo

pment 

of 01 

design 

report 

for 

upgrad

ing of 

28 R500 

000.00 

0km Develop

ment 

one of 

inceptio

n report 

by end 

of 1st 

quarter. 

One of 

inceptio

n report 

develo

ped  

Achie

ved 

R00 None None Appro

ved 

incept

ion 

report 

Tec 

50 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

water 

infras

tructu

re 

gravel 

road at 

Mampa 

village 

(paving 

blocks) 

by 

Decembe

r 2025 

01km 

from 

gravel 

to tar 

at 

Mamp

a 

village 

by  

Decem

ber 

2025 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of design 

report 

develope

d for 

tarring of 

1km  

road from 

gravel 

road at 

Lentingvil

lage 

(paving 

blocks) 

by 

Surfa

cing 

of 

roads 

Design 

report 

Develo

pment 

of 01 

design 

report 

for 

upgrad

ing of 

01km 

from 

gravel 

to tar 

at 

Lentin

g  

20 R500 

000.00 

0km Develop

ment of 

one 

inceptio

n report 

by end 

of 1st 

quarter. 

One 

inceptio

n report 

develo

ped  

Achie

ved 

R00 None None Appro

ved 

incept

ion 

report 

Tec 

51 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

Decembe

r 2025 

village 

by  

Decem

ber 

2025 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of design 

report 

develope

d for 

tarring of 

1km  

road from 

gravel 

road at 

Magatle 

village 

(paving 

blocks) 

by 

Decembe

r 2025 

Surfa

cing 

of 

roads 

Design 

report 

Develo

pment 

of 01 

design 

report 

for 

upgrad

ing of 

01km 

from 

gravel 

to tar 

at 

Magatl

e 

village 

by  

Decem

ber 

2025 

04 R500 

000.00 

0km Develop

ment of 

one 

inceptio

n report 

by end 

of 1st 

quarter. 

One 

inceptio

n report 

develo

ped  

Achie

ved 

R00 None None Appro

ved 

incept

ion 

report 

Tec 

52 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of design 

report 

develope

d for 

tarring of 

01km  

road from 

gravel 

road at 

Lebowak

gomo 

Zone P 

(paving 

blocks) 

by 

Decembe

r 2025 

Surfa

cing 

of 

roads 

Design 

report 

Develo

pment 

of 01 

design 

report 

for 

upgrad

ing of 

01km 

road 

from 

gravel 

to tar 

at 

Lebow

akgom

o Zone 

P by  

Decem

ber 

2025 

17 R500 

000.00 

0km Develop

ment of 

one 

inceptio

n report 

by end 

of 1st 

quarter. 

One 

inceptio

n report 

develo

ped 

Achie

ved 

R00 None None Appro

ved 

incept

ion 

report 

Tec 

53 

To 

provi

de 

acce

ss to 

roads 

Upgra

de 

gravel 

roads 

to 

surfac

Number 

of design 

report 

develope

d for 

tarring of 

Surfa

cing 

of 

roads 

Design 

report 

Develo

pment 

of 01 

design 

report 

for 

06 R500 

000.00 

0km Develop

ment of 

one 

inceptio

n report 

by end 

0 

inceptio

n report 

develo

ped  

Not 

Achie

ved 

R00 The 

Proje

ct is 

not 

alloca

ted to 

To 

reque

st for 

the 

appoi

ntme

Appro

ved 

incept

ion 

report 

Tec 

54 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

and 

storm 

water 

infras

tructu

re 

ed 

roads 

01km  

road from 

gravel 

road at 

Bolahlak

gomo 

(paving 

blocks) 

by 

Decembe

r 2025 

upgrad

ing of 

01km 

road 

from 

gravel 

to tar 

at 

Bolahl

akgom

o  by  

Decem

ber 

2025 

of 1st 

quarter. 

the 

Cons

ulting 

Servi

ce 

provi

der 

nt of 

the 

consu

lting 

Engin

eerin

g 

servic

e 

provi

der 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of design 

report 

develope

d for 

tarring of 

01km  

road from 

gravel 

road at 

Mshongo 

(paving 

blocks) 

Surfa

cing 

of 

roads 

Design 

report 

Develo

pment 

of 01 

design 

report 

for 

upgrad

ing of 

01km 

road 

from 

gravel 

to tar 

11 R500 

000.00 

0km Develop

ment of 

one 

inceptio

n report 

by end 

of 1st 

quarter. 

The 

develo

pment 

of one 

inceptio

n report 

is at 30 

% 

Not 

Achie

ved 

R00 Slow 

progr

ess 

To 

fast 

track 

the 

progr

ess 

for 

compl

etion 

of the 

incept

ion 

Appro

ved 

incept

ion 

report 

Tec 

55 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

by 

Decembe

r 2025 

at 

Mshon

go by  

Decem

ber 

2025 

report

. 

To 

provi

de 

acce

ss to 

roads 

and 

storm 

water 

infras

tructu

re 

Upgra

de 

gravel 

roads 

to 

surfac

ed 

roads 

Number 

of design 

report 

develope

d for 

tarring of 

01km  

road from 

gravel 

road at 

Phalakwa

ne-phase 

2 (paving 

blocks) 

by 

Decembe

r 2025 

Surfa

cing 

of 

roads 

Design 

report 

Develo

pment 

of 01 

design 

report 

for 

upgrad

ing of 

01km 

road 

from 

gravel 

to tar 

at 

Phalak

wane-

phase 

2 by  

Decem

ber 

2025 

23 R500 

000.00 

0km Develop

ment of 

one 

inceptio

n report 

by end 

of 1st 

quarter. 

The 

develo

pment 

of one 

inceptio

n report 

is at 30 

% 

Not 

Achie

ved 

R00 Slow 

progr

ess 

To 

fast 

track 

the 

progr

ess 

for 

compl

etion 

of the 

incept

ion 

report

. 

Appro

ved 

incept

ion 

report 

Tec 

56 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

To 

provi

de 

acce

ss to 

publi

c 

faciliti

es. 

Constr

uction 

of  

public 

facilitie

s 

(comm

unity 

halls, 

sport/r

ecreati

onal 

facilitie

s, 

parks, 

child 

care 

facilitie

s, 

vehicle 

testing 

station, 

market 

stalls)  

Number 

of design 

report 

develope

d for 

constructi

on of 

stores 

and 

records 

at civic 

center 

building 

by 

Decembe

r 2025 

Const

ructio

n of 

public 

faciliti

es  

Design 

report 

Develo

pment 

of 01 

design 

report 

for  

constr

uction 

of 

stores 

and 

record

s at 

civic 

center 

buildin

g  by  

Decem

ber 

2025  

17 R500 

000.00 

0km Develop

ment of 

one  

inceptio

n report 

by end 

of 1st 

quarter. 

0 

inceptio

n report 

develo

ped  

Not 

Achie

ved 

R00 The 

Proje

ct is 

not 

alloca

ted to 

the 

Cons

ulting 

Servi

ce 

provi

der 

To 

reque

st for 

the 

appoi

ntme

nt of 

the 

consu

lting 

Engin

eerin

g 

servic

e 

provi

der 

Appro

ved 

incept

ion 

report 

Tec 

57 

Priority Area: Project Management Unit 

Key Performance Area: Basic service delivery 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

Outcome: Responsive, accountable, effective and efficient local government system  

Output: Improve access to basic services 

To 

provi

de 

acce

ss to 

publi

c 

faciliti

es. 

Constr

uction 

of  

public 

facilitie

s 

(comm

unity 

halls, 

sport/r

ecreati

onal 

facilitie

s, 

parks, 

child 

care 

facilitie

s, 

vehicle 

testing 

station, 

market 

stalls)  

Number 

of 

recreatio

nal 

facilities 

construct

ed at 

Serobane

ng village 

by June 

2026 

Const

ructio

n of 

public 

faciliti

es  

Compl

etion 

certific

ate 

Constr

uction 

of 01 

recreat

ional 

facility 

Seroba

neng 

village 

(Tennis 

Court, 

Netball 

Court, 

Chang

e 

Room 

with 

Ablutio

ns and 

Soccer 

Pitch)  

by 

June 

2026 

26 R8 

000 

000,00 

0 Site 

clearing 

and 

construc

tion of 

Palisad

e fence 

by end 

of 1st 

quarter. 

Site 

clearin

g and 

constru

ction of 

Palisad

e fence 

done 

Achie

ved 

R4 72

7 812

.91 

None None Progr

ess 

report 

Tec 

58 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

To 

provi

de 

acce

ss to 

publi

c 

faciliti

es. 

Constr

uction  

of  

public 

facilitie

s 

(comm

unity 

halls, 

sport/r

ecreati

onal 

facilitie

s, 

parks, 

child 

care 

facilitie

s, 

vehicle 

testing 

station, 

market 

stalls)  

Number 

of grade 

A vehicle 

testing 

station 

construct

ed at 

Lebowak

gomo 

Zone A 

by June 

2026 

Const

ructio

n of 

public 

faciliti

es  

Compl

etion 

certific

ate 

Constr

uction 

of 01 

grade 

A 

Vehicle 

Testing 

Station 

at 

Lebow

akgom

o Zone 

A by 

June 

2026 

18 R10 0

00 000

.00 

0 Site 

clearing 

and 

construc

tion of 

Palisad

e fence 

by end 

of 1st 

quarter. 

0 site 

clearin

g and 

constru

ction  

Not 

achie

ved 

R6 36

3 070

.60 

Slow 

progr

ess 

with 

const

ructio

n of 

palisa

de 

fence

. 

To 

Fastr

ack 

progr

ess 

on 

site. 

Progr

ess 

report 

Tec 
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Priority Area: Buildings and Facilities Maintenance 

Key Performance Area: Basic service delivery 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

Outcome: Responsive, accountable, effective and efficient local government system  

Output: Improve access to basic services 

To 

provi

de 

acce

ss to 

publi

c 

faciliti

es. 

Develo

pment 

of  

public 

facilitie

s 

(comm

unity 

halls, 

sport/r

ecreati

onal 

facilitie

s, 

parks, 

child 

care 

facilitie

s, 

vehicle 

testing 

station, 

market 

stalls)  

Number 

of 

municipal 

offices 

construct

ed at 

Lebowak

gomo 

Civic 

center by 

June 

2026 

Const

ructio

n of 

public 

faciliti

es  

Compl

etion 

certific

ate 

Constr

uction 

of 01 

Munici

pal 

Offices 

at 

Lebow

akgom

o Civic 

centre 

by 

June 

2026 

17 R10 

000 00

0.00 

 

01 Complet

ion of 

Roof 

water 

proofing

. 

Installati

on of 

Elevator

, 

Complet

ion of 

Council 

Chambe

r. 

Cleanin

g of the 

Building

. 

Cleanin

g of 

Building 

by end 

0 

comple

tion of 

roof 

water 

proofin

g. 

Comple

tion of 

Council 

Chamb

er is at 

90% 

Cleanin

g of the 

Buildin

g. 

Cleanin

g of 

Buildin

g  

Not 

Achie

ved 

R00 Delay

s in 

the 

manu

factur

ing of 

the 

elevat

or 

and 

cham

ber 

furnit

ure. 

To 

fast 

track 

the 

delive

ry of 

the 

elevat

or 

and 

cham

ber 

furnit

ure 

by 

enga

ging 

with 

the 

manu

factur

ers. 

Progr

ess 

report 

Tec 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

of 1st 

quarter 

To 

provi

de 

acce

ss to 

publi

c 

faciliti

es. 

Develo

pment 

of  

public 

facilitie

s 

(comm

unity 

halls, 

sport/r

ecreati

onal 

facilitie

s, 

parks, 

child 

care 

facilitie

s, 

vehicle 

testing 

station, 

market 

stalls)  

Number 

of parks 

upgraded 

in 

Lebowak

gomo 

Zone A, 

B,F,R &  

S by 

June 

2026 

Const

ructio

n of 

public 

faciliti

es  

Compl

etion 

certific

ate 

Upgra

ding  

of 05   

parks 

in 

Lebow

akgom

o Zone 

A,B, 

F,R & 

S by 

June 

2026 

15, 16, 

17 and 

18 

R3 

000 

000,00 

 

0 Develop

ment of 

one 

specific

ation 

report 

by end 

of 1st 

quarter. 

One 

specific

ation 

report 

develo

ped  

Achie

ved 

R555 

579.3

8 

None None Speci

ficatio

n 

Repo

rt. 

Tec 

61 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

To 

prote

ct 

biodi

versit

y  

Provisi

on of 

infrastr

ucture 

for 

rehabili

tation 

and 

protect

ion of 

wetlan

ds  

Number 

of 

wetlands 

fenced by 

June 

2026 

Wetla

nds 

prote

ction  

Compl

etion 

certific

ate 

Constr

uction 

of 01 

wetlan

d 

fenced 

at 

Motlap

odi by 

June 

2026 

05 R800 

000.00 

0 Develop

ment of 

one 

specific

ation for 

Wetland 

fence at 

Motlapo

di by 1st  

Quarter 

One 

specific

ation 

for 

Wetlan

d fence 

at 

Motlap

odi 

develo

ped  

Achie

ved 

R00 None None Speci

ficatio

n 

Repo

rt. 

Tec 

62 

To 

provi

de 

acce

ss to 

publi

c 

faciliti

es. 

Develo

pment 

of  

public 

facilitie

s 

(comm

unity 

halls, 

sport/r

ecreati

onal 

facilitie

s, 

parks, 

Number 

of 

communit

y hall 

construct

ed at 

Madisha 

Ditoro 

village by 

June 

2026 

Const

ructio

n of 

public 

faciliti

es  

Compl

etion 

certific

ate 

01 

comm

unity 

hall 

constr

ucted 

at 

Ditoro 

village 

by 

June 

2026 

05 R3 40

0 000.

00 

01 Develop

ment of 

one 

specific

ation 

report 

by end 

of 1st 

quarter. 

One 

specific

ation 

report 

develo

ped  

Achie

ved 

R00 None None Speci

ficatio

n 

Repo

rt. 

Tec 

63 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

child 

care 

facilitie

s, 

vehicle 

testing 

station, 

market 

stalls)  

Priority Area: Management Cross-Cutting Issues   

Key Performance Area: Basic service delivery 

Outcome: Responsive, accountable, effective and efficient local government system  

Output: Improve access to basic services 

Prom

ote 

share

d 

econ

omic 

growt

h and 

job 

Coordi

nate 

creatio

n of 

job 

opport

unities  

Number 

of local 

jobs 

created 

by end of 

June 

2026   

Job 

creati

on  

Quarte

rly job 

creatio

n 

reports  

160 of 

local 

jobs 

create

d by 

end of  

June 

2026  

 n/a R00 0 20 of 

local 

jobs 

created 

end of  

1st 

quarter  

0 local 

jobs 

created  

Not 

achie

ved  

R00 Delay 

in the 

appoi

ntme

nt of 

servic

e 

provi

ders 

for 

Appoi

ntme

nts of 

servic

es 

provi

ders 

to be 

done 

durin

Quart

erly 

job 

creati

on 

report

s  

Tec 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

creati

on  

creati

on of 

local 

jobs 

g 2nd 

quart

er for 

creati

on of 

local 

jobs  

Priority Area: Management Cross-Cutting Issues   

Key Performance Area: Good governance and public participation 

Outcome: Responsive, accountable, effective and efficient local government system  

Output: Single window of coordination 

To 

provi

de 

assur

ance 

and 

cons

ulting 

servi

ces 

to 

mana

Monito

r 

effectiv

eness 

of 

interna

l 

control

s 

throug

h 

interna

Percenta

ge of 

Auditors 

General’s 

findings 

attended 

to by 

June 

2026   

Audit 

Mana

geme

nt  

Quarte

rly 

audit 

action 

plan 

report 

100 

percen

t of 

audit 

Gener

al’s 

finding

s 

attend

ed to 

by 

n/a R00 100% n/a n/a 

 

n/a 

 

n/a 

 

n/a 

 

n/a 

 

n/a 

 

Tec 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

geme

nt 

and 

Coun

cil on 

intern

al 

contr

ols, 

risk 

mana

geme

nt 

and 

gover

nanc

e 

 

l audit 

practic

es 

June 

2026   

To 

provi

de 

assur

ance 

and 

cons

ulting 

servi

Monito

r 

effectiv

eness 

of 

interna

l 

control

s 

Percenta

ge of 

internal 

audit 

findings 

attended 

to by 

Audit 

Mana

geme

nt  

Quarte

rly 

interna

l audit 

action 

plan 

report 

100 

percen

t of 

interna

l audit 

finding

s 

attend

ed to 

n/a R00 100% 100 

percent 

of 

reported 

internal 

audit 

findings 

attende

0 

internal 

audit 

findings 

attende

d  

Not 

achie

ved  

R00 The 

quart

erly 

proje

ction 

on 

intern

al 

audit 

1st 

quart

er 

intern

al 

audit 

findin

gs to 

be 

Quart

erly 

intern

al 

audit 

action 

plan 

report 

Tec 

66 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

ces 

to 

mana

geme

nt 

and 

Coun

cil on 

intern

al 

contr

ols, 

risk 

mana

geme

nt 

and 

gover

nanc

e 

throug

h 

interna

l audit 

practic

es 

June 

2026  

by 

June 

2026  

d per 

quarter  

findin

gs 

were 

supp

osed 

to be 

durin

g the 

2nd 

quart

er 

and 

not 

1st 

quart

er  

report

er 

durin

g the 

2nd 

quart

er 

report

ing  

To 

imple

ment 

Enter

prise 

wide 

Risk 

Improv

e risk 

manag

ement 

system

s  

Percenta

ge of 

identified 

risks 

mitigated 

by June 

2026   

Risk 

Mana

geme

nt  

Quarte

rly risk 

report 

100 

percen

t of 

identifi

ed 

risks 

mitigat

n/a R00 100% 100 

percent 

of 

identifie

d risks 

mitigate 

0 

internal 

audit 

findings 

attende

d  

Not 

achie

ved  

R00 The 

quart

erly 

proje

ction 

on 

intern

1st 

quart

er 

intern

al 

audit 

findin

Quart

erly 

risk 

report 

Tec 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

Mana

geme

nt. 

ed by 

June 

2026   

per 

quarter    

al 

audit 

findin

gs 

were 

supp

osed 

to be 

durin

g the 

2nd 

quart

er 

and 

not 

1st 

quart

er  

gs to 

be 

report

er 

durin

g the 

2nd 

quart

er 

report

ing  

To 
impro
ve 
muni
cipalit
y’s 
finan
cial 
plann
ing, 

Ensure 
adhere
nce to 
SCM 
Policie
s   

Number 
of bid 
specificat
ions  
compiled 
and 
submitted 
to SCM 
unit by 
Septemb

Procu
reme
nt 
Plan 
Imple
ment
ation 

Copy 
of 
Specifi
cation 
and 
proof 
of 
submis
sion to 
SCM 

55 Bid 
specifi
cation 
reports 
compil
ed and 
submitt
ed to 
SCM 
unit by 

n/a R00 15 16 Bid 

specific

ation 

reports 

compile

d and 

submitte

d to 

SCM 

-     Copy 
of 
Speci
ficatio
n and 
proof 
of 
submi
ssion 
to 

Tec 
68 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

reven
ue 
collec
tion,  
expe
nditur
e and 
repor
ting  
capa
bility 

er 2025  Unit Septe
mber 
2025 

unit by 

Septem

ber 

2025 

SCM 
Unit 

To 

provi

de 

assur

ance 

and 

cons

ulting 

servi

ces 

to 

mana

geme

nt 

and 

Coun

cil on 

intern

Preven

tion 

and 

elimina

tion of 

unauth

orized, 

irregul

ar, 

fruitles

s and 

wastef

ul 

expen

diture 

Reductio

n  of 

UIFWE  

as per 

approved 

strategy 

by June 

2026  

UIFW

E 

preve

ntion 

and 

elimin

ation  

Quarte

rly 

UIFW 

reports  

100 

percen

t of 

UIFWE 

elimina

ted by 

June 

2026 

n/a R00 100% 75 

percent 

of 

UIFWE 

eliminat

ed per 

quarter  

0% 

UIFWE 

 

Not 

achie

ved  

R00 No 

UIFW

E 

identif

ied 

for 

the 

depar

tment 

durin

g the 

audit 

cycle  

Any 

UIFE 

identif

ied 

durin

g the 

audit 

of the 

1st 

quart

er to 

be 

report

er 

durin

g 2nd 

Quart

erly 

UIFW 

report

s  

Tec 
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Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

al 

contr

ols, 

risk 

mana

geme

nt 

and 

gover

nanc

e 

 

quart

er  

To 

impro

ve 

muni

cipalit

y’s 

finan

cial 

plann

ing, 

reven

ue 

collec

tion,  

expe

Prepar

ation 

and 

monito

ring 

implem

entatio

n of 

the 

annual  

budget  

Percenta

ge of 

financial 

manage

ment 

grants 

budget 

spent on 

by June 

2026 

Budg

et 

spen

ding  

Conditi

onal 

grants 

Report

s  

100 

percen

t of 

financi

al 

manag

ement 

grants 

budget 

spent 

on by 

June 

2026 

n/a R00 100% 100 

percent 

of 

Depart

mental 

budget 

spent 

per 

quarter  

0% 

budget 

spent  

Not 

achie

ved  

R00  The 

depar

tment 

is in a 

proce

ss of 

imple

menti

ng 

their 

progr

amm

es 

and 

there 

The 

budg

et 

spen

ding 

for 

depar

tment 

to be 

report

ed 

durin

g the 

2nd 

Condi

tional 

grant

s 

Repo

rts  

Tec 

70 



Page 74 of 153 

 

Strat

egic 

Obje

ctives 

Strateg

ies 

Key 

Performa

nce 

Indicators 

Proje

cts  

2025/2

6 

Portfoli

o Of 

Eviden

ce 

2025/2

6 

Target 

Ward 

Numb

er 

2025/2

6 

Budget 

Baseli

ne 

1st Quarter  Achie

ved 

or 

Not 

Achie

ved 

Expe

nditur

e 

Reas

on for 

varia

nce 

Mitiga

tion 

Meas

ure 

Quart

erly 

mean

s of 

verific

ation 

File/V

erifica

tion 

No. 

Quarterl

y 

projectio

n  

Actual 

Quarter

ly 

Perfor

mance 

nditur

e and 

repor

ting  

capa

bility 

was 

no  

budg

et 

spen

ding  

quart

er  

To 

impro

ve 

muni

cipalit

y’s 

finan

cial 

plann

ing, 

reven

ue 

collec

tion,  

expe

nditur

e and 

repor

ting  

capa

bility 

Prepar

ation 

and 

monito

ring 

implem

entatio

n of 

the 

annual  

budget  

Percenta

ge of 

implemen

tation of 

financial 

manage

ment 

capability 

maturity 

model by 

June 

2026 

Finan

cial 

Mana

geme

nt  

Quarte

rly 

reports 

on 

FMCM

M 

100% 

of 

implem

entatio

n of 

financi

al 

manag

ement 

capabil

ity 

maturit

y 

model 

by 

June 

2026 

n/a R00 0 100% of 

impleme

ntation 

of 

financial 

manage

ment 

capabilit

y 

maturity 

model 

per 

quarter 

0% 

FMCM

M 

implem

ented 

Not 

achie

ved  

R00 The 

indica

tor 

and 

target 

is not 

applic

able 

for 

the 

depar

tment  

Indica

tor to 

be 

disco

ntinu

ed 

durin

g the 

revie

w of 

the 

SDBI

P  

Quart

erly 

report

s on 

FMC

MM 

Tec 

71 
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C. COMMUNITY SERVICES DEPARTMENT 

Strate

gic 

Objecti

ves 

Strate

gies 

Key 

Performa

nce 

Indicator

s 

Proje

cts  

Portfoli

o Of 

Eviden

ce 

2025/26 

original 

Target 

Ward 

Number 

2025/26 

original 

Budget 

Basel

ine  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed  

Expen

diture 

Reaso

n for 

varian

ce 

Mitigati

on 

Measu

re 

Quarte

rly 

means 

of 

verifica

tion 

File/Ve

rificatio

n No. Quart

erly 

projec

tion  

Actual 

Quarte

rly 

Perfor

mance 

Priority Area: Waste Management 

Key Performance Area: Basic Service Delivery and Infrastructure Development 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Improve access to basic services 

To 

improv

e 

access 

to 

waste 

manag

ement 

Provisi

on of 

waste 

collecti

on and 

dispos

al 

service

s in 

urban 

Number 

of areas 

provided 

with 

weekly 

waste 

collectio

n 

services 

at Zone 

Wast

e 

collec

tion 

servic

es 

Waste 

collecti

on 

monthl

y 

reports

, 

weekly 

waste 

collecti

10 

areas 

provide

d with 

weekly 

waste 

collectio

n 

services 

in 

15,16,1

7,18 

R00 10 

areas 

provi

ded 

with 

weekl

y 

waste 

collec

tion 

10 

areas 

provid

ed 

with 

weekl

y 

waste 

collec

tion 

10 

areas 

provid

ed with 

weekly 

waste 

collecti

on 

Achiev

ed 

Operat

ional  

None None Waste 

collecti

on 

monthl

y 

reports

, 

weekly 

waste 

collecti

Com 

01 
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Strate

gic 

Objecti

ves 

Strate

gies 

Key 

Performa

nce 

Indicator

s 

Proje

cts  

Portfoli

o Of 

Eviden

ce 

2025/26 

original 

Target 

Ward 

Number 

2025/26 

original 

Budget 

Basel

ine  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed  

Expen

diture 

Reaso

n for 

varian

ce 

Mitigati

on 

Measu

re 

Quarte

rly 

means 

of 

verifica

tion 

File/Ve

rificatio

n No. Quart

erly 

projec

tion  

Actual 

Quarte

rly 

Perfor

mance 

servic

es  

and 

rural 

areas.  

A, BA, B, 

C(MEC 

Res), IA 

(Habaku

k) R, P, 

Q, F and 

S by 

June 

2026   

on 

progra

mmes 

and 

log 

books  

Lebowa

kgomo 

(Zone 

A, BA, 

B, 

C(MEC 

Res), IA 

(Habak

uk) R, 

P, Q, F 

and S) 

by June 

2026  

servic

es in 

Lebo

wakg

omo 

(Zone 

A, 

BA, 

B, 

C(ME

C 

Res), 

IA 

(Hab

akuk) 

R, P, 

Q, F 

and 

S) 

per 

quart

er  

 

servic

es at 

Zone 

A, 

BA, 

B, 

C(ME

C 

Res), 

IA 

(Haba

kuk) 

R, P, 

Q, F 

and S 

durin

g the 

first 

quart

er 

service

s 

on 

progra

mmes 

and 

log 

books  

To 

improv

e 

access 

Provisi

on of 

waste 

collecti

Number 

of 

reports 

compiled 

Mana

geme

nt of 

munic

Landfill 

manag

ement 

monthl

12 

reports 

compile

d on 

20 R00 

 

01 03 

report

s 

compi

03 

reports 

compil

ed in 

Achiev

ed 

R1 47

9 590 

None None Landfill 

manag

ement 

monthl

Com 

02 



Page 77 of 153 

 

Strate

gic 

Objecti

ves 

Strate

gies 

Key 

Performa

nce 

Indicator

s 

Proje

cts  

Portfoli

o Of 

Eviden

ce 

2025/26 

original 

Target 

Ward 

Number 

2025/26 

original 

Budget 

Basel

ine  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed  

Expen

diture 

Reaso

n for 

varian

ce 

Mitigati

on 

Measu

re 

Quarte

rly 

means 

of 

verifica

tion 

File/Ve

rificatio

n No. Quart

erly 

projec

tion  

Actual 

Quarte

rly 

Perfor

mance 

to 

waste 

manag

ement 

servic

es  

on and 

dispos

al 

service

s in 

urban 

and 

rural 

areas.  

on 

manage

ment of 

municipa

l landfill 

site  by 

June 

2026 

ipal 

landfil

l site   

y 

reports  

manage

ment of 

municip

al 

landfill 

site by 

June 

2026 

led on 

mana

geme

nt of 

munic

ipal 

landfil

l site 

per 

quart

er  

the 

first 

quarter 

y 

reports  

To 

improv

e 

access 

to 

waste 

manag

ement 

servic

es  

Provisi

on of 

waste 

collecti

on and 

dispos

al 

service

s in 

urban 

and 

rural 

areas.  

Percenta

ge of 

identified 

illegal 

dumps 

cleaned 

within 

the 

municipa

lity by 

June 

2026 

Mana

geme

nt of 

illegal 

dump

s  

Illegal 

dumpi

ng 

monthl

y 

report 

and 

picture

s   

100% 

identifie

d illegal 

dumpin

g 

cleaned 

in four 

(4) 

clusters  

within 

Lepelle-

Nkumpi 

Municip

ality 

All 

wards 

R00 

 

100% 

identi

fied 

illegal 

dump

ing 

clean

ed in 

four 

(4) 

cluste

rs  

within 

Lepel

le-

Nkum

100 

perce

nt of 

identif

ied 

illegal 

dump

s 

clean

ed 

within 

the 

munic

ipality 

per 

0 

percen

t of 

identifi

ed 

illegal 

dumps 

cleane

d 

within 

the 

munici

pality 

during 

the 

Not 

achiev

ed 

R00 Breakd

own of 

interna

l fleet.  

Irregul

ar 

contra

ct of 

service

s 

provid

er 

which 

cannot 

Repair 

of 

interna

l fleet 

Illegal 

dumpi

ng 

monthl

y 

report 

and 

picture

s   

Com 

03 
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Strate

gic 

Objecti

ves 

Strate

gies 

Key 

Performa

nce 

Indicator

s 

Proje

cts  

Portfoli

o Of 

Eviden

ce 

2025/26 

original 

Target 

Ward 

Number 

2025/26 

original 

Budget 

Basel

ine  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed  

Expen

diture 

Reaso

n for 

varian

ce 

Mitigati

on 

Measu

re 

Quarte

rly 

means 

of 

verifica

tion 

File/Ve

rificatio

n No. Quart

erly 

projec

tion  

Actual 

Quarte

rly 

Perfor

mance 

pi 

Muni

cipalit

y 

quart

er  

first 

quarter  

be 

utilized 

Priority Area: Traffic 

Key Performance Area: Basic Service Delivery and Infrastructure Development 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Improve access to basic services 

To 

ensure 

public 

safety 

on the 

road.  

Enforc

ement 

of road 

traffic 

laws 

and 

promot

ion of 

public 

road 

safety  

Number 

of By-

Laws 

and 

National 

Road 

Traffic 

Act 

operatio

ns 

conducte

d by 

Law 

enfor

ceme

nt 

opera

tions  

Law 

enforc

ement 

quarter

ly 

reports

, 

attend

ance 

registe

rs and 

picture

s  

05 law 

enforce

ment 

operatio

ns on 

National 

Road 

Traffic 

Act 

conduct

ed by 

June 

2026  

All 

wards  

R00 05 01 

law 

enfor

ceme

nt 

opera

tions 

on 

Natio

nal 

Road 

Traffic 

Act 

condu

01 law 

enforc

ement 

operati

on 

conduc

ted on 

Nation

al 

Road 

Traffic 

Act 

during 

the 

Achiev

ed 

R00 None None Law 

enforc

ement 

quarter

ly 

reports

, 

attend

ance 

registe

rs and 

picture

s  

Com 

04 
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Strate

gic 

Objecti

ves 

Strate

gies 

Key 

Performa

nce 

Indicator

s 

Proje

cts  

Portfoli

o Of 

Eviden

ce 

2025/26 

original 

Target 

Ward 

Number 

2025/26 

original 

Budget 

Basel

ine  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed  

Expen

diture 

Reaso

n for 

varian

ce 

Mitigati

on 

Measu

re 

Quarte

rly 

means 

of 

verifica

tion 

File/Ve

rificatio

n No. Quart

erly 

projec

tion  

Actual 

Quarte

rly 

Perfor

mance 

June 

2026 

cted 

per 

quart

er   

first 

quarter 

To 

ensure 

public 

safety 

on the 

road.  

Enforc

ement 

of road 

traffic 

laws 

and 

promot

ion of 

public 

road 

safety  

Number 

of By-

Laws 

and 

National 

Road 

Traffic 

Act 

operatio

ns 

conducte

d by 

June 

2026 

Law 

enfor

ceme

nt 

opera

tions  

By-

laws 

enforc

ement 

quarter

ly 

reports

, 

attend

ance 

registe

rs and 

picture

s 

04 By-

laws 

enforce

ment 

operatio

ns 

conduct

ed by 

June 

2026 

16,17, 

18 & 12 

R00 04 01 

By-

laws 

enfor

ceme

nt 

opera

tions 

condu

cted 

per 

quart

er  

01 By-

law 

enforc

ement 

operati

on 

conduc

ted in 

the 

first 

quarter 

Achiev

ed 

R00 None None By-

laws 

enforc

ement 

quarter

ly 

reports

, 

attend

ance 

registe

rs and 

picture

s 

Com 

05 

Priority Area: Licensing 

Key Performance Area: Basic Service Delivery and Infrastructure Development 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Improve access to basic services 
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Strate

gic 

Objecti

ves 

Strate

gies 

Key 

Performa

nce 

Indicator

s 

Proje

cts  

Portfoli

o Of 

Eviden

ce 

2025/26 

original 

Target 

Ward 

Number 

2025/26 

original 

Budget 

Basel

ine  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed  

Expen

diture 

Reaso

n for 

varian

ce 

Mitigati

on 

Measu

re 

Quarte

rly 

means 

of 

verifica

tion 

File/Ve

rificatio

n No. Quart

erly 

projec

tion  

Actual 

Quarte

rly 

Perfor

mance 

 To 

ensure 

public 

safety 

on the 

road. 

Provisi

on of 

licensi

ng 

service

s for 

drivers 

and 

vehicle

s  

Number 

of 

licensing 

services 

reports 

compiled 

by June 

2026 

Licen

sing 

of 

driver

s and 

vehicl

es 

Licensi

ng 

quarter

ly 

reports  

04 

licensin

g 

services 

reports 

compile

d by 

June 

2026 

n/a R00 04 01 

licens

ing 

servic

es 

report

s 

compi

led 

per 

quart

er  

01 

licensi

ng 

service

s 

reports 

compil

ed in 

the 

first 

quarter 

Achiev

ed 

 

R00 None  None  Licensi

ng 

quarter

ly 

report  

Com 

06 

Priority Area: Indigents support 

Key Performance Area: Basic Service Delivery and Infrastructure Development 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Improve access to basic services 

To 

ensure 

access 

to free 

basic 

servic

es  

Provisi

on of 

Free 

Basic 

Servic

es to 

indige

Number 

of 

Indigents 

registers 

compiled 

and 

approve

Comp

ilation 

of 

Indig

ents 

Regis

ter  

Copy 

of 

approv

ed 

indige

nts 

registe

01 

Indigent

s 

register 

compile

d and 

approve

All 

Wards 

R00 0 n/a n/a n/a n/a n/a n/a n/a Com 

07 
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Strate

gic 

Objecti

ves 

Strate

gies 

Key 

Performa

nce 

Indicator

s 

Proje

cts  

Portfoli

o Of 

Eviden

ce 

2025/26 

original 

Target 

Ward 

Number 

2025/26 

original 

Budget 

Basel

ine  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed  

Expen

diture 

Reaso

n for 

varian

ce 

Mitigati

on 

Measu

re 

Quarte

rly 

means 

of 

verifica

tion 

File/Ve

rificatio

n No. Quart

erly 

projec

tion  

Actual 

Quarte

rly 

Perfor

mance 

nt 

house

holds  

d by 

Council 

by June 

2026  

r and 

Counci

l 

resolut

ion  

d by 

Council 

by June 

2026 

Priority Area: Local Economic Development 

Key Performance Area: Local Economic Development 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Implement community work programme and cooperatives support 

Promo

te 

shared 

econo

mic 

growth 

and 

job 

creatio

n  

Coordi

nate 

creatio

n of 

jobs 

throug

h 

Expan

ded 

Public 

Works 

Progra

mme    

Number 

of  

EPWP 

jobs 

created 

by June 

2026    

Coor

dinati

on of 

EPW

P job 

creati

on   

Appoin

tment 

contra

cts  

100 

EPWP 

jobs 

created 

in 30 

wards 

by June 

2026    

All 

wards  

R00 145 100 

EPW

P jobs 

creat

ed by 

end 

of the 

1st 

quart

er    

179 

EPWP 

appoin

ted in 

the 

first 

quarter 

Achiev

ed 

R937 

059. 

40 

None None Appoin

tment 

contra

cts  

Com 

08 
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Strate

gic 

Objecti

ves 

Strate

gies 

Key 

Performa

nce 

Indicator

s 

Proje

cts  

Portfoli

o Of 

Eviden

ce 

2025/26 

original 

Target 

Ward 

Number 

2025/26 

original 

Budget 

Basel

ine  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed  

Expen

diture 

Reaso

n for 

varian

ce 

Mitigati

on 

Measu

re 

Quarte

rly 

means 

of 

verifica

tion 

File/Ve

rificatio

n No. Quart

erly 

projec

tion  

Actual 

Quarte

rly 

Perfor

mance 

Priority Area: Sport, Arts and Culture 

Key Performance Area: Basic Service Delivery and Infrastructure Development 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Improve access to basic services 

To 

promot

e 

social 

cohesi

on and 

nation 

buildin

g  

Coordi

nation 

of 

sport, 

arts 

and 

culture 

activiti

es  

Number 

of sport, 

arts and 

culture 

activities 

coordinat

ed by 

June 

2026 

Coor

dinati

on of 

sport, 

arts 

and 

cultur

e 

activit

ies   

Sport, 

arts 

and 

culture 

quarter

ly 

reports 

and 

annual 

progra

mme 

04 

sport, 

arts and 

culture 

activitie

s 

coordin

ated  by 

June 

2026 

All 

Wards 

R00 04 01 

sport, 

arts 

and 

cultur

e 

activit

ies 

coordi

nated  

per 

quart

er  

01 

sport, 

arts 

and 

culture 

activiti

es 

coordi

nated 

for 

athletic

s on 

16 

August 

2025  

Achiev

ed 

R00 None None  Sport, 

arts 

and 

culture 

quarter

ly 

reports 

and 

annual 

progra

mme 

Com 

09 

Priority Area: Environment Management 

Key Performance Area: Basic Service Delivery and Infrastructure Development 
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Strate

gic 

Objecti

ves 

Strate

gies 

Key 

Performa

nce 

Indicator

s 

Proje

cts  

Portfoli

o Of 

Eviden

ce 

2025/26 

original 

Target 

Ward 

Number 

2025/26 

original 

Budget 

Basel

ine  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed  

Expen

diture 

Reaso

n for 

varian

ce 

Mitigati

on 

Measu

re 

Quarte

rly 

means 

of 

verifica

tion 

File/Ve

rificatio

n No. Quart

erly 

projec

tion  

Actual 

Quarte

rly 

Perfor

mance 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Improve access to basic services 

To 

ensure 

enviro

nment

al 

compli

ance 

and 

protect

ion  

Promo

tion 

and 

enforc

ement 

of 

enviro

nment

al 

legislat

ions 

compli

ance  

Number 

of 

environm

ental 

complian

ce 

inspectio

ns 

conducte

d by 

June 

2026 

Envir

onme

ntal 

compl

iance  

inspe

ction  

Enviro

nment

al 

compli

ance 

quarter

ly 

reports  

04 

environ

mental 

complia

nce 

inspecti

ons 

conduct

ed by 

June 

2026 

 R00 04 01 

enviro

nmen

tal 

compl

iance 

inspe

ctions 

condu

cted 

per 

quart

er  

Compil

ed 01 

enviro

nment

al 

compli

ance 

report 

for 

inspect

ions 

conduc

ted. 

Target 

Achiev

ed 

R00 None  None Enviro

nment

al 

compli

ance 

quarter

ly 

reports  

Com 

10 

To 

ensure 

enviro

nment

al 

compli

ance 

and 

Promo

tion 

and 

enforc

ement 

of 

enviro

nment

al 

legislat

Number 

of 

reports 

compiled 

on parks 

and 

public 

open 

spaces 

maintain

Maint

enan

ce of 

parks 

and 

public 

open 

space

s 

Parks 

and 

public 

open 

spaces 

mainte

nance 

quarter

09 

parks 

maintai

ned in 

Lebowa

kgomo 

(Zone 

A,B, 

F,R,S) 

Ward 

15;16;1

7 and 

18 

R00 09 09 

parks 

maint

ained 

in 

Lebo

wakg

omo 

(Zone 

A,B, 

0 

parks 

maintai

ned in 

Lebow

akgom

o 

(Zone 

Target 

not 

Achiev

ed 

R00 Lack 

of 

person

nel 

and 

workin

g tools 

Establi

shmen

t of 

parks 

unit 

and 

procur

ement 

of 

workin

Parks 

and 

public 

open 

spaces 

mainte

nance 

quarter

Com 

11 
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Strate

gic 

Objecti

ves 

Strate

gies 

Key 

Performa

nce 

Indicator

s 

Proje

cts  

Portfoli

o Of 

Eviden

ce 

2025/26 

original 

Target 

Ward 

Number 

2025/26 

original 

Budget 

Basel

ine  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed  

Expen

diture 

Reaso

n for 

varian

ce 

Mitigati

on 

Measu

re 

Quarte

rly 

means 

of 

verifica

tion 

File/Ve

rificatio

n No. Quart

erly 

projec

tion  

Actual 

Quarte

rly 

Perfor

mance 

protect

ion  

ions 

compli

ance  

ed in 

Lebowak

gomo 

(Zone 

A,B, 

F,R,S) by 

June 

2026 

ly 

reports  

by June 

2026  

F,R,S

) per 

quart

er  

A,B, 

F,R,S) 

g 

tools. 

ly 

reports  

Priority Area: Facility Management 

Key Performance Area: Basic Service Delivery and Infrastructure Development 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Improve access to basic services 

To 

provid

e 

access 

to 

comm

unity, 

sports, 

recreat

ional 

and 

Provisi

on of 

mainte

nance 

and 

manag

ement 

service

s to 

social 

Number 

of social 

and 

communi

ty 

facilities 

cleaned, 

operated 

and 

manage

d by 

Clean

ing,  

opera

tion 

and 

mana

geme

nt of 

social 

and 

com

Faciliti

es 

manag

ement 

quarter

ly 

reports  

40 

social 

and 

commu

nity 

facilities 

cleaned 

and 

manage

d by 

All 

Wards 

R00 40 40 

social 

and 

comm

unity 

faciliti

es 

clean

ed, 

opera

ted 

35 

social 

and 

comm

unity 

facilitie

s 

cleane

d, 

operat

ed and 

Target 

not 

achiev

ed 

R00 Other  

identifi

ed 

facilitie

s not 

yet 

compl

eted 

Awaiti

ng 

hand 

over of 

compl

eted 

facilitie

s. 

Faciliti

es 

manag

ement 

quarter

ly 

reports  

Com 

12 
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Strate

gic 

Objecti

ves 

Strate

gies 

Key 

Performa

nce 

Indicator

s 

Proje

cts  

Portfoli

o Of 

Eviden

ce 

2025/26 

original 

Target 

Ward 

Number 

2025/26 

original 

Budget 

Basel

ine  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed  

Expen

diture 

Reaso

n for 

varian

ce 

Mitigati

on 

Measu

re 

Quarte

rly 

means 

of 

verifica

tion 

File/Ve

rificatio

n No. Quart

erly 

projec

tion  

Actual 

Quarte

rly 

Perfor

mance 

child 

care 

facilitie

s 

facilitie

s   

June 

2026 

munit

y 

faciliti

es 

June 

2026 

and 

mana

ged 

per 

quart

er  

manag

ed per 

quarter 

Priority Area: Management Cross-Cutting Issues   

Key Performance Area: Good governance and public participation 

Outcome: Responsive, accountable, effective and efficient local government system  

Output: Single window of coordination 

To 

provid

e 

assura

nce 

and 

consul

ting 

servic

es to 

manag

ement 

and 

Monito

r 

effectiv

eness 

of 

interna

l 

control

s 

throug

h 

interna

l audit 

Percenta

ge of 

Auditors 

General’

s 

findings 

attended 

to by 

June 

2026   

Audit 

Mana

geme

nt  

Quarte

rly 

audit 

action 

plan 

report 

100 

percent 

of 

reporte

d 

Auditor 

General

’s 

findings 

attende

d to by 

end of  

n/a R00 100% n/a n/a n/a n/a n/a n/a n/a Com 

13 
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Strate

gic 

Objecti

ves 

Strate

gies 

Key 

Performa

nce 

Indicator

s 

Proje

cts  

Portfoli

o Of 

Eviden

ce 

2025/26 

original 

Target 

Ward 

Number 

2025/26 

original 

Budget 

Basel

ine  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed  

Expen

diture 

Reaso

n for 

varian

ce 

Mitigati

on 

Measu

re 

Quarte

rly 

means 

of 

verifica

tion 

File/Ve

rificatio

n No. Quart

erly 

projec

tion  

Actual 

Quarte

rly 

Perfor

mance 

Counci

l on 

interna

l 

control

s, risk 

manag

ement 

and 

govern

ance 

practic

es 

June 

2026   

To 

provid

e 

assura

nce 

and 

consul

ting 

servic

es to 

manag

ement 

and 

Counci

l on 

interna

Monito

r 

effectiv

eness 

of 

interna

l 

control

s 

throug

h 

interna

l audit 

practic

es 

Percenta

ge of 

internal 

audit 

findings 

attended 

to by 

June 

2026  

Audit 

Mana

geme

nt  

Quarte

rly 

interna

l audit 

action 

plan 

report 

100 

percent 

of 

reporte

d  

internal 

audit 

findings 

attende

d to by 

June 

2026   

n/a R00 100% 100 

perce

nt of 

intern

al 

audit 

findin

gs 

atten

ded 

to per 

quart

er  

98% of 

interna

l audit 

finding

s 

attend

ed 

Not 

achiev

ed  

R00 Grant 

not 

spend 

Techni

cal 

service

s busy 

addres

sing it 

Quarte

rly 

interna

l audit 

action 

plan 

report 

Com 

14 
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Strate

gic 

Objecti

ves 

Strate

gies 

Key 

Performa

nce 

Indicator

s 

Proje

cts  

Portfoli

o Of 

Eviden

ce 

2025/26 

original 

Target 

Ward 

Number 

2025/26 

original 

Budget 

Basel

ine  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed  

Expen

diture 

Reaso

n for 

varian

ce 

Mitigati

on 

Measu

re 

Quarte

rly 

means 

of 

verifica

tion 

File/Ve

rificatio

n No. Quart

erly 

projec

tion  

Actual 

Quarte

rly 

Perfor

mance 

l 

control

s, risk 

manag

ement 

and 

govern

ance 

To 

imple

ment 

Enterp

rise 

wide 

Risk 

Manag

ement. 

Improv

e risk 

manag

ement 

system

s  

Percenta

ge of 

risks 

mitigated 

by June 

2026   

Risk 

Mana

geme

nt  

Quarte

rly risk 

report 

100 

percent 

of 

identifie

d risks 

mitigate

d by 

June 

2026   

n/a R00 100% 

 

100 

perce

nt of 

risks 

mitiga

ted 

per 

quart

er    

25.95

% of 

risks 

mitigat

ed 

Not 

achiev

ed  

R00 Recruit

ment 

and 

infrastr

ucture 

are not 

yet 

addres

sed 

Trainin

g of 

TLB 

operat

ors 

took 

place. 

Recruit

ment 

is 

movin

g  

 

Quarte

rly risk 

report 

Com 

15 

To 

provid

e 

assura

Preven

tion 

and 

elimina

Reductio

n  of 

UIFWE  

as per 

UIFW

E 

preve

ntion 

Quarte

rly 

UIFW 

reports  

100 

percent 

of 

UIFWE 

n/a R00 100% 75 

perce

nt of 

UIFW

98% of 

UIFWE 

elimina

ted 

Achiev

ed  

 

R00 Grant 

not 

SPEN

T 

Techic

al 

service

s busy 

Quarte

rly 

UIFW 

reports  

Com 

16 
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Strate

gic 

Objecti

ves 

Strate

gies 

Key 

Performa

nce 

Indicator

s 

Proje

cts  

Portfoli

o Of 

Eviden

ce 

2025/26 

original 

Target 

Ward 

Number 

2025/26 

original 

Budget 

Basel

ine  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed  

Expen

diture 

Reaso

n for 

varian

ce 

Mitigati

on 

Measu

re 

Quarte

rly 

means 

of 

verifica

tion 

File/Ve

rificatio

n No. Quart

erly 

projec

tion  

Actual 

Quarte

rly 

Perfor

mance 

nce 

and 

consul

ting 

servic

es to 

manag

ement 

and 

Counci

l on 

interna

l 

control

s, risk 

manag

ement 

and 

govern

ance 

tion of 

unauth

orized, 

irregul

ar, 

fruitles

s and 

wastef

ul 

expen

diture 

approve

d 

strategy 

by June 

2026  

and 

elimin

ation  

eliminat

ed by 

June 

2026 

E 

elimin

ated 

per 

quart

er  

 

 

 

 with 

the 

specifi

cation 

To 

improv

e 

munici

pality’s 

financi

al 

Expan

d 

revenu

e base 

and 

improv

e rate 

Number 

of 

reports 

compiled 

on 

progress 

on 

Imple

ment

ation 

of 

Reve

nue 

enha

Progre

ss 

report  

on 

imple

mentat

ion of 

04 

reports 

compile

d on 

progres

s on 

implem

n/a R00 04 01 

report

s 

compi

led on 

progr

ess 

01  Achiev

ed  

R00 None  None  Progre

ss 

report  

on 

imple

mentat

ion of 

Com 

17 
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Strate

gic 

Objecti

ves 

Strate

gies 

Key 

Performa

nce 

Indicator

s 

Proje

cts  

Portfoli

o Of 

Eviden

ce 

2025/26 

original 

Target 

Ward 

Number 

2025/26 

original 

Budget 

Basel

ine  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed  

Expen

diture 

Reaso

n for 

varian

ce 

Mitigati

on 

Measu

re 

Quarte

rly 

means 

of 

verifica

tion 

File/Ve

rificatio

n No. Quart

erly 

projec

tion  

Actual 

Quarte

rly 

Perfor

mance 

planni

ng, 

revenu

e 

collecti

on,  

expen

diture 

and 

reporti

ng  

capabi

lity 

of 

collecti

on  

impleme

ntation of 

Revenue 

enhance

ment 

strategy 

on a 

quarterly 

basis  

ncem

ent 

strate

gy 

Reven

ue 

Enhan

cemen

t 

entation 

of 

Revenu

e 

enhanc

ement 

strategy 

on a 

quarterl

y basis 

on 

imple

ment

ation 

of 

Reve

nue 

enha

ncem

ent 

strate

gy on 

a 

quart

erly 

basis 

Reven

ue 

Enhan

cemen

t 

To 

improv

e 

munici

pality’s 

financi

al 

planni

ng, 

revenu

e 

Prepar

ation 

and 

monito

ring 

imple

mentat

ion of 

the 

annual 

budget 

Percenta

ge of 

financial 

manage

ment 

grants 

budget 

spent by 

June 

2026 

Budg

et 

spen

ding 

Budget 

spendi

ng 

Report  

100 

percent 

of 

departm

ental 

budget 

spent 

on by 

June 

2026  

n/a R00 100% 100 

perce

nt of 

financ

ial 

mana

geme

nt 

grant

s 

budg

16% Not 

achiev

ed  

R00 Most 

of the 

project 

are at 

SCM 

To fast 

track 

spendi

ng in 

the 2nd 

quarter 

Budget 

spendi

ng 

Report  

Com 

18 
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Strate

gic 

Objecti

ves 

Strate

gies 

Key 

Performa

nce 

Indicator

s 

Proje

cts  

Portfoli

o Of 

Eviden

ce 

2025/26 

original 

Target 

Ward 

Number 

2025/26 

original 

Budget 

Basel

ine  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed  

Expen

diture 

Reaso

n for 

varian

ce 

Mitigati

on 

Measu

re 

Quarte

rly 

means 

of 

verifica

tion 

File/Ve

rificatio

n No. Quart

erly 

projec

tion  

Actual 

Quarte

rly 

Perfor

mance 

collecti

on,  

expen

diture 

and 

reporti

ng  

capabi

lity 

et 

spent 

by 

June 

2026 

To 

improv

e 

munici

pality’s 

financi

al 

planni

ng, 

revenu

e 

collecti

on,  

expen

diture 

and 

reporti

ng  

Prepar

ation 

and 

monito

ring 

imple

mentat

ion of 

the 

annual 

budget 

Percenta

ge of 

impleme

ntation of 

financial 

manage

ment 

capabilit

y 

maturity 

model by 

June 

2026 

Finan

cial 

Mana

geme

nt  

Quarte

rly 

reports 

on 

FMCM

M 

100% of 

implem

entation 

of 

financial 

manage

ment 

capabilit

y 

maturity 

model 

by June 

2026 

n/a R00 0 100% 

of 

imple

ment

ation 

of 

financ

ial 

mana

geme

nt 

capab

ility 

matur

ity 

model 

per 

100% Achiev

ed  

R00 None  None  Quarte

rly 

reports 

on 

FMCM

M 

Com 

19 
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Strate

gic 

Objecti

ves 

Strate

gies 

Key 

Performa

nce 

Indicator

s 

Proje

cts  

Portfoli

o Of 

Eviden

ce 

2025/26 

original 

Target 

Ward 

Number 

2025/26 

original 

Budget 

Basel

ine  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed  

Expen

diture 

Reaso

n for 

varian

ce 

Mitigati

on 

Measu

re 

Quarte

rly 

means 

of 

verifica

tion 

File/Ve

rificatio

n No. Quart

erly 

projec

tion  

Actual 

Quarte

rly 

Perfor

mance 

capabi

lity 

quart

er 

To 
improv
e 
munici
pality’s 
financi
al 
planni
ng, 
revenu
e 
collecti
on,  
expen
diture 
and 
reporti
ng  
capabi
lity 

Ensure 
adhere
nce to 
SCM 
Policie
s   

Compilat
ion and 
submissi
on of 
specifica
tions to  
SCM unit 
by 
Septemb
er 2025  

SCM 
specif
icatio
ns 

Copy 
of 
Specifi
cation 
and 
proof 
of 
submis
sion to 
SCM 
Unit 

01 Bid 
specific
ation 
reports 
compile
d and 
submitt
ed to 
SCM 
unit by 
Septem
ber 
2025 

n/a R00 15 01 

Bid 

specif

icatio

n 

report

s 

compi

led 

and 

submi

tted 

to 

SCM 

unit 

by 

Septe

mber 

2025 

01 Achiev

ed  

R00 None  None  Copy 

of 

Specifi

cation 

and 

proof 

of 

submis

sion to 

SCM 

Unit 

Com 

20 
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D. BUDGET AND TREASURY DEPARTMENT  

Strate

gic 

Objec

tives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Proje

cts  

Portfol

io Of 

Evide

nce 

2025/2

6 

original 

Target 

Ward 

Num

ber 

2025

/26 

origi

nal 

Budg

et 

Base

line  

1st Quarter  Achieve

d/Not 

Achieve

d 

Expen

diture 

Reason 

for 

variance 

Mitigatio

n 

measur

e 

Quarterly 

means of 

verification 

File/ 

Verification 

No. Quarterl

y 

Projecti

on  

Actual 

quarter

ly 

perfor

mance 

Priority Area: Budget and reporting  

Key Performance Area: Municipal financial viability and management 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capability 

To 

impro

ve 

munic

ipality’

s 

financ

ial 

planni

ng, 

reven

ue 

collect

ion,  

expen

diture 

and 

reporti

ng  

Prepa

ration 

and 

monit

oring 

imple

menta

tion of 

the 

annua

l  

budge

t  

Number 

of 

mSCOA  

complia

nt 

annual 

budget 

prepare

d and 

approve

d by 

council 

by 31 

May 

2026 

Prep

arati

on of 

annu

al 

budg

et  

Appro

ved 

mSC

OA 

annua

l 

budge

t and 

counci

l 

resolu

tion 

01 

mSCO

A  

compli

ant 

annual 

budget 

prepar

ed and 

approv

ed by 

council 

by 31 

May 

2026 

n/a R00 01 n/a  n/a  n/a  n/a  n/a  n/a  n/a  B+T 01  
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Strate

gic 

Objec

tives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Proje

cts  

Portfol

io Of 

Evide

nce 

2025/2

6 

original 

Target 

Ward 

Num

ber 

2025

/26 

origi

nal 

Budg

et 

Base

line  

1st Quarter  Achieve

d/Not 

Achieve

d 

Expen

diture 

Reason 

for 

variance 

Mitigatio

n 

measur

e 

Quarterly 

means of 

verification 

File/ 

Verification 

No. Quarterl

y 

Projecti

on  

Actual 

quarter

ly 

perfor

mance 

capab

ility 

To 

impro

ve 

munic

ipality’

s 

financ

ial 

planni

ng, 

reven

ue 

collect

ion,  

expen

diture 

and 

reporti

ng  

capab

ility 

Prepa

ration 

and 

monit

oring 

imple

menta

tion of 

the 

annua

l  

budge

t  

Number 

of 

mSCOA  

complia

nt 

adjustm

ent 

budget 

prepare

d and 

approve

d by 

council 

by 28 

Februar

y 2026 

Prep

arati

on of 

adjus

tmen

t 

budg

et  

Appro

ved 

mSC

OA 

adjust

ment 

budge

t and 

Counc

il 

resolu

tion 

01 

mSCO

A  

compli

ant 

adjust

ment 

budget 

prepar

ed and 

approv

ed by 

council 

by 28 

Februa

ry 2026 

n/a R00 01 n/a  n/a  n/a  n/a  n/a  n/a  n/a  B+T 02 

To 

impro

ve 

munic

Prepa

ration 

and 

monit

Number 

of 

MFMA 

Section 

Prep

arati

on of 

Secti

Copy 

of 

Sectio

n 72 

01 

Section 

72  

report 

n/a R00 01 n/a  n/a  n/a  n/a  n/a  n/a  n/a  B+T 03 
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Strate

gic 

Objec

tives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Proje

cts  

Portfol

io Of 

Evide

nce 

2025/2

6 

original 

Target 

Ward 

Num

ber 

2025

/26 

origi

nal 

Budg

et 

Base

line  

1st Quarter  Achieve

d/Not 

Achieve

d 

Expen

diture 

Reason 

for 

variance 

Mitigatio

n 

measur

e 

Quarterly 

means of 

verification 

File/ 

Verification 

No. Quarterl

y 

Projecti

on  

Actual 

quarter

ly 

perfor

mance 

ipality’

s 

financ

ial 

planni

ng, 

reven

ue 

collect

ion,  

expen

diture 

and 

reporti

ng  

capab

ility 

oring 

imple

menta

tion of 

the 

annua

l  

budge

t  

72  

reports 

compile

d and 

submitte

d to 

Council 

and 

Treasury 

by  31 

January 

2026 

on 

72  

mid-

year  

repor

t 

Repor

t and 

proof 

of 

submi

ssion 

to 

Counc

il and 

Treas

ury 

compil

ed and 

submitt

ed to 

Council 

and 

Treasur

y in 

accord

ance 

with 

MFMA 

by  31 

Januar

y 2026 

To 

impro

ve 

munic

ipality’

s 

financ

ial 

planni

ng, 

Prepa

ration 

and 

monit

oring 

imple

menta

tion of 

the 

annua

Number 

of 

MFMA 

Section 

52  

quarterly 

reports 

compile

d and 

submitte

Prep

arati

on of 

Secti

on 

52  

quart

erly  

repor

ts 

Copy 

of 

Sectio

n 52 

Repor

t and 

proof 

of 

submi

ssion 

04 

MFMA 

Section 

52  

quarterl

y 

reports 

compil

ed and 

submitt

n/a R00 04 01 

MFMA 

Section 

52  

quarterl

y 

reports 

compile

d and 

submitt

01 

MFMA 

Sectio

n 52  

quarter

ly 

reports 

compil

ed and 

submit

Achieve

d 

R0 None None Copy of 

Section 52 

Report and 

proof of 

submission 

to Council 

and Treasury 

B+T 04 
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Strate

gic 

Objec

tives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Proje

cts  

Portfol

io Of 

Evide

nce 

2025/2

6 

original 

Target 

Ward 

Num

ber 

2025

/26 

origi

nal 

Budg

et 

Base

line  

1st Quarter  Achieve

d/Not 

Achieve

d 

Expen

diture 

Reason 

for 

variance 

Mitigatio

n 

measur

e 

Quarterly 

means of 

verification 

File/ 

Verification 

No. Quarterl

y 

Projecti

on  

Actual 

quarter

ly 

perfor

mance 

reven

ue 

collect

ion,  

expen

diture 

and 

reporti

ng  

capab

ility 

l  

budge

t  

d to 

Council 

and 

Treasury 

by June 

2026  

to 

Counc

il and 

Treas

ury 

ed to 

Council 

and 

Treasur

y by 

June 

2026  

ed to 

Council 

and 

Treasur

y per 

quarter  

ted to 

Counci

l and 

Treasu

ry 

during 

the 

first 

quarter  

To 

impro

ve 

munic

ipality’

s 

financ

ial 

planni

ng, 

reven

ue 

collect

ion,  

expen

diture 

Prepa

ration 

of 

annua

l  

financi

al 

state

ments  

Number 

of 

Annual 

Financia

l 

Stateme

nts  

(AFS) 

compile

d and 

submitte

d to AG 

and 

Treasury 

by 31 

Com

pilati

on of 

Annu

al  

Fina

ncial 

State

ment

s  

Annua

l 

Finan

cial 

State

ments 

and 

proof 

of 

submi

ssion 

to 

Treas

ury 

and 

AGSA   

01 

Annual 

Financi

al 

Statem

ents  

(AFS) 

compil

ed and 

submitt

ed to 

AG and 

Treasur

y by 31 

August 

2026 

n/a R00 01 01 

Annual 

Financi

al 

Statem

ents  

(AFS) 

compile

d and 

submitt

ed to 

AG and 

Treasur

y by 31 

August 

2026 

01 Achieve

d 

R1 80

8 575.

01 

None None Annual 

Financial 

Statements 

and proof of 

submission 

to Treasury 

and AGSA   

B+T 05 
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Strate

gic 

Objec

tives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Proje

cts  

Portfol

io Of 

Evide

nce 

2025/2

6 

original 

Target 

Ward 

Num

ber 

2025

/26 

origi

nal 

Budg

et 

Base

line  

1st Quarter  Achieve

d/Not 

Achieve

d 

Expen

diture 

Reason 

for 

variance 

Mitigatio

n 

measur

e 

Quarterly 

means of 

verification 

File/ 

Verification 

No. Quarterl

y 

Projecti

on  

Actual 

quarter

ly 

perfor

mance 

and 

reporti

ng  

capab

ility 

August 

2026  

Priority Area: Asset Management 

Key Performance Area: Municipal financial viability and management 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capability 

To 

impro

ve 

munic

ipality’

s 

financ

ial 

planni

ng, 

reven

ue 

collect

ion,  

expen

diture 

Ensur

e 

proper 

mana

geme

nt of 

assets 

in 

compli

ance 

with 

sectio

n 63 

of 

Number 

of 

GRAP 

complia

nt fixed 

assets 

registers 

compile

d by 31 

August 

2026    

Com

pilati

on of 

asset

s 

regis

ters  

GRAP 

compli

ant 

Asset

s 

regist

er   

02 

GRAP 

compli

ant 

fixed 

assets 

register

s 

compil

ed 31 

August 

2026    

n/a R00 01 01 

GRAP 

complia

nt fixed 

assets 

register

s 

compile

d 31 

August 

2026    

01 Achieve

d 

0.00 None None GRAP 

compliant 

fixed assets 

registers 

B+T 06 
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Strate

gic 

Objec

tives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Proje

cts  

Portfol

io Of 

Evide

nce 

2025/2

6 

original 

Target 

Ward 

Num

ber 

2025

/26 

origi

nal 

Budg

et 

Base

line  

1st Quarter  Achieve

d/Not 

Achieve

d 

Expen

diture 

Reason 

for 

variance 

Mitigatio

n 

measur

e 

Quarterly 

means of 

verification 

File/ 

Verification 

No. Quarterl

y 

Projecti

on  

Actual 

quarter

ly 

perfor

mance 

and 

reporti

ng  

capab

ility 

MFM

A 

Priority Area: Supply chain Management 

Key Performance Area: Municipal financial viability and management 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capability 

To 

impro

ve 

munic

ipality’

s 

financ

ial 

planni

ng, 

reven

ue 

collect

ion,  

expen

diture 

Ensur

e 

adher

ence 

to 

SCM 

Polici

es   

Number 

of 

Annual 

Procure

ment 

Plan 

compile

d by 30 

June 

2026 

Com

pilati

on of 

Proc

urem

ent 

plan 

Copy 

of 

appro

ved 

Procu

remen

t plan  

01 

Annual 

Procur

ement 

Plan 

compil

ed by 

30 

June 

2026 

n/a R00 01 n/a n/a n/a n/a n/a n/a n/a B+T 07 
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Strate

gic 

Objec

tives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Proje

cts  

Portfol

io Of 

Evide

nce 

2025/2

6 

original 

Target 

Ward 

Num

ber 

2025

/26 

origi

nal 

Budg

et 

Base

line  

1st Quarter  Achieve

d/Not 

Achieve

d 

Expen

diture 

Reason 

for 

variance 

Mitigatio

n 

measur

e 

Quarterly 

means of 

verification 

File/ 

Verification 

No. Quarterl

y 

Projecti

on  

Actual 

quarter

ly 

perfor

mance 

and 

reporti

ng  

capab

ility 

Priority Area: Expenditure Management 

Key Performance Area: Municipal financial viability and management 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capability 

To 

impro

ve 

munic

ipality’

s 

financ

ial 

planni

ng, 

reven

ue 

collect

ion,  

expen

diture 

Adher

ence 

to 

servic

e 

stand

ards 

and 

MFMA 

Sectio

n 55 

Percent

age of 

creditors 

paid 

within 

30 days 

upon 

receipt 

of 

invoice.  

Pay

ment 

of 

credi

tors  

Credit

ors’ 

recon

ciliatio

n(cred

itors 

aging 

and 

gener

al 

ledger

)   

100% 

of 

creditor

s paid 

within 

30 

days 

upon 

receipt 

of 

invoice. 

n/a R00 100

% 

100% of 

creditor

s paid 

within 

30 days 

upon 

receipt 

of 

invoice. 

99% of 

credito

rs paid 

within 

30 

days 

upon 

receipt 

of 

invoice 

Achieve

d 

R Disputed 

invoice 

from the 

previous 

financial 

year took 

long to be 

settled 

User 

departm

ent to 

follow-

up on 

disputed 

invoicin

g to 

avoid 

delay in 

payment 

Creditors’ 

reconciliation

(creditors 

aging and 

general 

ledger)   

B+T 08 
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Strate

gic 

Objec

tives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Proje

cts  

Portfol

io Of 

Evide

nce 

2025/2

6 

original 

Target 

Ward 

Num

ber 

2025

/26 

origi

nal 

Budg

et 

Base

line  

1st Quarter  Achieve

d/Not 

Achieve

d 

Expen

diture 

Reason 

for 

variance 

Mitigatio

n 

measur

e 

Quarterly 

means of 

verification 

File/ 

Verification 

No. Quarterl

y 

Projecti

on  

Actual 

quarter

ly 

perfor

mance 

and 

reporti

ng  

capab

ility 

Priority Area: Revenue Management 

Key Performance Area: Municipal financial viability and management 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capability 

To 

impro

ve 

munic

ipality’

s 

financ

ial 

planni

ng, 

reven

ue 

collect

ion,  

expen

diture 

Expan

d 

reven

ue 

base 

and 

impro

ve 

rate of 

collect

ion  

Percent

age of 

revenue 

collecte

d from 

services 

billed by 

June 

2026 

Reve

nue 

colle

ction  

Debto

rs  

recon

ciliatio

n(debt

ors  

aging 

and 

gener

al 

ledger

)   

40% of 

revenu

e 

collecte

d from 

service

s billed 

by 

June 

2026  

n/a R00 40% 40% of 

revenue 

collecte

d from 

services 

billed 

per 

Quarter   

19% of 

revenu

e 

collect

ed 

from 

service

s billed 

in the 

first 

quarter   

Not 

Achieve

d 

R0 Continuan

ce non- 

payment 

of 

municipal 

services 

Impleme

ntation 

of Credit 

Control 

and 

Debt 

Collectio

n and 

Indigent 

policies. 

Offering 

settleme

nt 

discount

s. 

Persue 

Debtors  

reconciliation

(debtors  

aging and 

general 

ledger)   

B+T 09 
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Strate

gic 

Objec

tives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Proje

cts  

Portfol

io Of 

Evide

nce 

2025/2

6 

original 

Target 

Ward 

Num

ber 

2025

/26 

origi

nal 

Budg

et 

Base

line  

1st Quarter  Achieve

d/Not 

Achieve

d 

Expen

diture 

Reason 

for 

variance 

Mitigatio

n 

measur

e 

Quarterly 

means of 

verification 

File/ 

Verification 

No. Quarterl

y 

Projecti

on  

Actual 

quarter

ly 

perfor

mance 

and 

reporti

ng  

capab

ility 

the 

appoint

ment of 

Debt 

Collecto

rs 

To 

impro

ve 

munic

ipality’

s 

financ

ial 

planni

ng, 

reven

ue 

collect

ion,  

expen

diture 

and 

reporti

ng  

capab

ility 

Expan

d 

reven

ue 

base 

and 

impro

ve 

rate of 

collect

ion  

Number 

of 

Revenu

e 

Enhanc

ement 

Strategy 

impleme

ntation 

committ

ee 

meeting

s held  

June 

2026 

Impl

eme

ntati

on of 

reve

nue 

enha

nce

ment 

strat

egy 

Debto

rs  

recon

ciliatio

n(debt

ors  

aging 

and 

gener

al 

ledger

)   

04 

revenu

e of 

enhanc

ement 

implem

entatio

n 

reports 

compil

ed and 

submitt

ed by 

June 

2026 

n/a R00 04 01 

revenue 

of 

enhanc

ement 

implem

entation 

reports 

compile

d and 

submitt

ed per 

quarter  

01 

revenu

e of 

enhan

cemen

t 

imple

mentat

ion 

reports 

compil

ed and 

submit

ted 

during 

the 

first 

quarter 

Achieve

d 

R None None Debtors  

reconciliation

(debtors  

aging and 

general 

ledger)   

B+T 10 
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Strate

gic 

Objec

tives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Proje

cts  

Portfol

io Of 

Evide

nce 

2025/2

6 

original 

Target 

Ward 

Num

ber 

2025

/26 

origi

nal 

Budg

et 

Base

line  

1st Quarter  Achieve

d/Not 

Achieve

d 

Expen

diture 

Reason 

for 

variance 

Mitigatio

n 

measur

e 

Quarterly 

means of 

verification 

File/ 

Verification 

No. Quarterl

y 

Projecti

on  

Actual 

quarter

ly 

perfor

mance 

Priority Area: Management Cross-Cutting Issues 

Key Performance Area: Municipal financial viability and management 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capability 

To 

provid

e 

assur

ance 

and 

consu

lting 

servic

es to 

mana

geme

nt and 

Coun

cil on 

intern

al 

contro

ls, risk 

mana

geme

Monit

or 

effecti

venes

s of 

intern

al 

contro

ls 

throug

h 

intern

al 

audit 

practi

ces 

Percent

age of 

reported 

Auditors 

General’

s 

findings 

attended 

to by 

June 

2026   

Audit 

Man

age

ment  

Quart

erly 

audit 

action 

plan 

report 

100 

percent 

of 

reporte

d audit 

Genera

l’s 

finding

s 

attende

d to by 

June 

2026   

n/a R00 100

% 

n/a 

 

97%  

 

n/a 

 

n/a 

 

n/a 

 

n/a 

 

n/a 

 

B+T 11 
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Strate

gic 

Objec

tives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Proje

cts  

Portfol

io Of 

Evide

nce 

2025/2

6 

original 

Target 

Ward 

Num

ber 

2025

/26 

origi

nal 

Budg

et 

Base

line  

1st Quarter  Achieve

d/Not 

Achieve

d 

Expen

diture 

Reason 

for 

variance 

Mitigatio

n 

measur

e 

Quarterly 

means of 

verification 

File/ 

Verification 

No. Quarterl

y 

Projecti

on  

Actual 

quarter

ly 

perfor

mance 

nt and 

gover

nance 

To 

provid

e 

assur

ance 

and 

consu

lting 

servic

es to 

mana

geme

nt and 

Coun

cil on 

intern

al 

contro

ls, risk 

mana

geme

nt and 

gover

nance 

Monit

or 

effecti

venes

s of 

intern

al 

contro

ls 

throug

h 

intern

al 

audit 

practi

ces 

Percent

age of 

reported 

internal 

audit 

findings 

attended 

to by 

June 

2026 

Audit 

Man

age

ment  

Quart

erly 

intern

al 

audit 

action 

plan 

report 

100 

percent 

of 

reporte

d 

internal 

audit 

finding

s 

attende

d to by 

June 

2026   

n/a R00 100

% 

100 

percent 

of 

reporte

d 

internal 

audit 

findings 

attende

d to per 

quarter    

97 

percen

t of 

reporte

d 

interna

l audit 

finding

s 

attend

ed to 

in the 

first 

quarter    

Not 

Achieve

d 

R - Manage

ment to 

speed 

up the 

process 

of 

resolvin

g 

Internal 

Audit 

Findings 

Quarterly 

internal audit 

action plan 

report 

B+T 12 
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Strate

gic 

Objec

tives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Proje

cts  

Portfol

io Of 

Evide

nce 

2025/2

6 

original 

Target 

Ward 

Num

ber 

2025

/26 

origi

nal 

Budg

et 

Base

line  

1st Quarter  Achieve

d/Not 

Achieve

d 

Expen

diture 

Reason 

for 

variance 

Mitigatio

n 

measur

e 

Quarterly 

means of 

verification 

File/ 

Verification 

No. Quarterl

y 

Projecti

on  

Actual 

quarter

ly 

perfor

mance 

 

To 

imple

ment 

Enter

prise 

wide 

Risk 

Mana

geme

nt. 

Impro

ve risk 

mana

geme

nt 

syste

ms  

Percent

age of 

identifie

d risks 

mitigate

d by 

June 

2026   

Risk 

Man

age

ment  

Quart

erly 

risk 

report 

100 

percent 

of 

identifi

ed 

risks 

mitigat

ed by 

June 

2026   

n/a R00 100

% 

100 

percent 

of 

identifie

d risks 

mitigate

d per 

quarter   

64.51 

percen

t of 

identifi

ed 

risks 

mitigat

ed in 

the 

first 

quarter   

Not 

Achieve

d 

R - Manage

ment to 

speed 

up the 

process 

of 

resolvin

g risk 

mitigatio

n 

Quarterly risk 

report 

B+T 13 

To 

provid

e 

assur

ance 

and 

consu

lting 

servic

es to 

mana

geme

nt and 

Coun

cil on 

Preve

ntion 

and 

elimin

ation 

of 

unaut

horize

d, 

irregul

ar, 

fruitle

ss 

and 

wastef

Reducti

on  of 

UIFWE  

as per 

approve

d 

strategy 

by June 

2026  

UIF

WE 

prev

entio

n 

and 

elimi

natio

n  

Quart

erly 

UIFW 

report

s  

100 

percent 

of 

UIFWE 

elimina

ted by 

June 

2026 

n/a R00 100

% 

75 

percent 

of 

UIFWE 

eliminat

ed per 

quarter  

n/a n/a R00 n/a n/a Quarterly 

UIFW reports  

B+T 14 
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Strate

gic 

Objec

tives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Proje

cts  

Portfol

io Of 

Evide

nce 

2025/2

6 

original 

Target 

Ward 

Num

ber 

2025

/26 

origi

nal 

Budg

et 

Base

line  

1st Quarter  Achieve

d/Not 

Achieve

d 

Expen

diture 

Reason 

for 

variance 

Mitigatio

n 

measur

e 

Quarterly 

means of 

verification 

File/ 

Verification 

No. Quarterl

y 

Projecti

on  

Actual 

quarter

ly 

perfor

mance 

intern

al 

contro

ls, risk 

mana

geme

nt and 

gover

nance 

 

ul 

expen

diture 

To 

impro

ve 

munic

ipality’

s 

financ

ial 

planni

ng, 

reven

ue 

collect

ion,  

expen

diture 

and 

Ensur

e 

adher

ence 

to 

SCM 

Polici

es   

Number 

of 

reports 

compile

d on 

progress 

on 

impleme

ntation 

of 

procure

ment 

plan on 

a 

quarterly 

basis 

Proc

urem

ent 

Plan 

Impl

eme

ntati

on 

Quart

erly 

SCM 

Repor

ts  

04 

reports 

compil

ed on 

progres

s on 

implem

entatio

n of 

procure

ment 

plan on 

a 

quarterl

y basis 

n/a R00 04 01 

reports 

compile

d on 

progres

s on 

implem

entation 

of 

procure

ment 

plan on 

a 

quarterl

y basis 

01 

reports 

compil

ed on 

progre

ss on 

imple

mentat

ion of 

procur

ement 

plan 

on 

during 

the 

Achieve

d 

R00 None None Quarterly 

SCM Reports  

B+T 15 
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Strate

gic 

Objec

tives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Proje

cts  

Portfol

io Of 

Evide

nce 

2025/2

6 

original 

Target 

Ward 

Num

ber 

2025

/26 

origi

nal 

Budg

et 

Base

line  

1st Quarter  Achieve

d/Not 

Achieve

d 

Expen

diture 

Reason 

for 

variance 

Mitigatio

n 

measur

e 

Quarterly 

means of 

verification 

File/ 

Verification 

No. Quarterl

y 

Projecti

on  

Actual 

quarter

ly 

perfor

mance 

reporti

ng  

capab

ility 

first 

quarter 

To 

impro

ve 

munic

ipality’

s 

financ

ial 

planni

ng, 

reven

ue 

collect

ion,  

expen

diture 

and 

reporti

ng  

capab

ility 

Prepa

ration 

and 

monit

oring 

imple

menta

tion of 

the 

annua

l  

budge

t  

Percent

age  of 

departm

ental 

budget 

spent on 

by June 

2026 

Budg

et 

spen

ding  

Copy 

of trial 

balan

ce   

100% 

of 

depart

mental 

budget 

spent 

on by 

June 

2026 

n/a R00 100

% 

100% of 

departm

ental 

budget 

spent 

per 

quarter 

n/a n/a n/a n/a n/a Copy of trial 

balance   

B+T 16 
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Strate

gic 

Objec

tives 

Strate

gies 

Key 

Perform

ance 

Indicator

s 

Proje

cts  

Portfol

io Of 

Evide

nce 

2025/2

6 

original 

Target 

Ward 

Num

ber 

2025

/26 

origi

nal 

Budg

et 

Base

line  

1st Quarter  Achieve

d/Not 

Achieve

d 

Expen

diture 

Reason 

for 

variance 

Mitigatio

n 

measur

e 

Quarterly 

means of 

verification 

File/ 

Verification 

No. Quarterl

y 

Projecti

on  

Actual 

quarter

ly 

perfor

mance 

To 

improv

e 

munici

pality’s 

financi

al 

planni

ng, 

revenu

e 

collecti

on,  

expen

diture 

and 

reporti

ng  

capabi

lity 

Prepa

ration 

and 

monit

oring 

imple

menta

tion of 

the 

annua

l  

budge

t  

Percent

age of 

impleme

ntation 

of 

financial 

manage

ment 

capabilit

y 

maturity 

model 

by June 

2026 

Fina

ncial 

Man

age

ment  

Quart

erly 

report

s on 

FMC

MM 

100% 

of 

implem

entatio

n of 

financi

al 

manag

ement 

capabili

ty 

maturit

y 

model 

by 

June 

2026 

n/a R00 0 100% of 

implem

entation 

of 

financial 

manage

ment 

capabilit

y 

maturity 

model 

per 

quarter 

n/a n/a n/a n/a  Quarterly 

reports on 

FMCMM 

B+T 17 
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 E. PLANNING AND LOCAL ECONOMIC DEVELOPMENT DEPARTMENT 

Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

Priority Area: Local Economic Development 

Key Performance Area: Local Economic Development 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Implement community work programme and cooperatives support 

Prom

ote 

share

d 

econ

omic 

growt

h and 

job 

creati

on  

Facilit

ate 

busin

ess 

devel

opme

nt 

progr

amm

es 

Facilitat

e 

busines

s 

develop

ment 

progra

mmes 

on 

informa

tion 

sharing

, 

training

s, 

exhibiti

ons, 

busines

LED 

Prog

ram

s on 

SM

MES  

Quart

erly 

Repor

ts and 

attend

ance 

regist

ers  

Facilit

ate 06 

busine

ss 

develo

pment 

progra

mmes 

on 

inform

ation 

sharin

g, 

trainin

gs, 

exhibit

ions, 

busine

n/a R00 08 Facilita

te 01 

busine

ss 

develo

pment 

progra

mmes 

on 

informa

tion 

sharing

, 

training

s, 

exhibiti

ons, 

busine

01 

busi

ness 

deve

lopm

ent 

prog

ram

mes 

on 

infor

mati

on 

shari

ng, 

traini

ngs, 

exhi

Achieve

d 

R00 None None Quarterl

y 

Reports 

and 

attendan

ce 

registers  

Pled 01 
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

s 

registra

tions 

and 

LED 

forums 

by June 

2026 

ss 

registr

ations 

and 

LED 

forums 

by 

June 

2026 

ss 

registra

tions 

and 

LED 

forums 

per 

quarter 

bitio

ns, 

busi

ness 

regis

tratio

ns 

and 

LED 

foru

ms 

facili

tated 

per 

quar

ter 

Prom

ote 

share

d 

econ

omic 

growt

h and 

job 

Facilit

ate 

busin

ess 

devel

opme

nt 

progr

Facilitat

e the 

investm

ent 

Confer

ence by 

June 

2026 

LED 

Prog

ram

s on 

SM

MES  

Quart

erly 

Repor

t  

Facilit

ate 01 

invest

ment 

Confer

ence 

by 

June 

2026 

n/a R00 01 n/a n/a n/a n/a n/a n/a n/a Pled 02 
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

creati

on  

amm

es 

Priority Area: Spatial Planning  

Key Performance Area: Spatial Rationale  

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Actions supportive of human settlement outcome 

To 

guide

, 

monit

or 

and 

contr

ol 

spati

al 

plann

ing, 

land 

use 

mana

geme

nt 

Prom

ote 

and 

enfor

ce 

prope

r land 

uses 

within 

the 

muni

cipal 

area   

Numbe

r of 

Municip

al 

Plannin

g 

Tribuna

l 

meetin

gs held 

by June 

2026 

SPL

UMA 

and 

LUS 

impl

eme

ntati

on  

Quart

erly 

report

s, 

sched

ule of 

meeti

ngs, 

minut

es of 

the 

meeti

ngs 

and 

attend

ance 

02 

Munici

pal 

Planni

ng 

Tribun

al 

meetin

gs 

held 

by 

June 

2026 

n/a R00 0 n/a n/a n/a n/a n/a n/a n/a Pled 03 
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

and 

devel

opme

nt 

within 

the 

muni

cipalit

y  

regist

er   

To 

guide

, 

monit

or 

and 

contr

ol 

spati

al 

plann

ing, 

land 

use 

mana

geme

Prom

ote 

and 

enfor

ce 

prope

r land 

uses 

within 

the 

muni

cipal 

area 

Numbe

r of 

awaren

ess 

campai

gn 

conduct

ed in 

June 

2026 

Con

duct 

4 

awar

enes

s 

cam

paig

ns 

on 

Lan

d 

Use 

Man

age

Aware

ness 

camp

aign 

notice 

or 

attend

ance 

regist

er 

Condu

ct 4 

aware

ness 

campa

igns 

on 

Land 

Use 

Manag

ement 

by 

June 

2026 

All 

Wards 

n/a 0 Condu

ct 1 

awaren

ess 

campai

gns on 

Land 

Use 

Manag

ement 

in the 

first 

quarter 

1 

awar

enes

s 

cam

paig

ns 

on 

Land 

Use 

Man

age

ment 

cond

ucte

d in 

Achieve

d 

R00 None None Awarene

ss 

campaig

n notice 

or 

attendan

ce 

register 

Pled 04 
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

nt 

and 

devel

opme

nt 

within 

the 

muni

cipalit

y  

men

t 

the 

first 

quar

ter 

To 

guide

, 

monit

or 

and 

contr

ol 

spati

al 

plann

ing, 

land 

use 

mana

Acqui

sition 

of 

strate

gic 

land 

for 

devel

opme

nt  

Numbe

r of 

properti

es 

surveye

d in 

Lebowa

kgomo 

unit C 

by June 

2026 

Surv

ey of 

prop

ertie

s  

Surve

y of 

proper

ties  

Repor

ts  

100 

proper

ties 

survey

ed at 

unit C 

by 

June 

2026  

n/a R2 

800 0

00.00 

200 n/a n/a n/a n/a n/a n/a n/a Pled 05 
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

geme

nt 

and 

devel

opme

nt 

within 

the 

muni

cipalit

y  

To 

guide

, 

monit

or 

and 

contr

ol 

spati

al 

plann

ing, 

land 

use 

Provi

de 

real 

estat

e 

prope

rty 

mana

geme

nt for 

the 

Muni

cipalit

y 

Numbe

r of 

supple

mentar

y 

valuatio

n roll 

compile

d by 

June 

2026  

Com

pilati

on 

of 

two 

supp

leme

ntar

y 

valu

ation 

rolls 

by 

June 

Copy 

of 

certifie

d 

Valuati

on 

Roll 

02 

supple

menta

ry 

valuati

on 

rolls 

compil

ed by 

June 

2026 

All 

wards 

R3 0

00 00

0.00 

01 01 

supple

mentar

y 

valuati

on roll 

compil

ed by 

end of 

first 

quarter 

01 

supp

leme

ntary 

valu

ation 

roll 

com

piled 

durin

g the 

first 

quar

ter 

Achieve

d 

R00 None None Copy of 

certified 

Valuatio

n Roll 

Pled 06 
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

mana

geme

nt 

and 

devel

opme

nt 

within 

the 

muni

cipalit

y  

202

6 

and 

1 

gen

eral 

valu

ation 

roll 

in 

202

6 

Priority Area: Integrated Development Planning 

Key Performance Area: Good governance and public participation 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Single window of coordination  

To 

provi

de 

strate

gic 

mana

Provi

de 

strate

gic 

and 

integr

Numbe

r of 

Draft 

IDPs 

reviewe

d and 

Tabli

ng 

of 

Draft 

IDP 

Copy 

of 

Draft 

IDP 

and 

Counc

01 

Draft 

IDPs 

review

ed and 

tabled 

n/a R00 01 n/a n/a n/a n/a n/a n/a n/a Pled 07 
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

geme

nt 

supp

ort to 

the 

Muni

cipalit

y 

ated 

devel

opme

nt 

plann

ing 

servic

es to 

coun

cil  

tabled 

to 

Council 

by 31 

May 

2026 

il 

resolu

tion  

to 

Counc

il by 

31 

March 

2026 

To 

provi

de 

strate

gic 

mana

geme

nt 

supp

ort to 

the 

Muni

cipalit

y 

Provi

de 

strate

gic 

and 

integr

ated 

devel

opme

nt 

plann

ing 

servic

es to 

Numbe

r of 

IDPs 

reviewe

d and 

approv

ed by 

Council 

by 31 

May 

2026 

Revi

ew 

of 

IDP 

Copy 

of 

review

ed 

IDP 

and 

Counc

il 

resolu

tion  

1 IDP 

Revie

wed 

approv

ed by 

Counc

il by 

31 

May 

2026 

n/a R00 01 n/a n/a n/a n/a n/a n/a n/a Pled 08 
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

coun

cil  

To 

provi

de 

strate

gic 

mana

geme

nt 

supp

ort to 

the 

Muni

cipalit

y 

Provi

de 

strate

gic 

and 

integr

ated 

devel

opme

nt 

plann

ing 

servic

es to 

coun

cil  

Numbe

r of IDP 

review 

process 

plans 

compile

d and 

approv

ed by 

council 

by 

August 

2025 

Con

solid

ate 

a 

draft 

proc

ess 

plan 

by 

Aug

ust 

202

5 

Proce

ss 

plan 

1 IDP 

review 

proces

s plan 

compil

ed and 

approv

ed by 

counci

l by 

Augus

t 2025 

n/a R00 01 1 IDP 

review 

proces

s plan 

compil

ed and 

approv

ed by 

council 

by 

August 

2025 

1 

IDP 

revie

w 

proc

ess 

plan 

com

piled 

and 

appr

oved 

by 

coun

cil 

on 

the 

28th 

Aug

ust 

2025 

Achieve

d 

R00 None None Process 

plan and 

council 

resolutio

n 

Pled 09 

Priority Area: Performance Management    
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

Key Performance Area: Municipal institutional development and transformation 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capability 

To 

provi

de 

strate

gic 

mana

geme

nt 

supp

ort to 

the 

Muni

cipalit

y 

Provi

de 

perfor

manc

e 

mana

geme

nt 

servic

es to 

muni

cipalit

y  

Numbe

r of 

SDBIP 

develop

ed and 

approv

ed by 

the 

Mayor 

within 

28 days 

after 

approv

al of 

IDP 

and 

Budget   

Dev

elop

men

t 

and 

revie

w of 

SDB

IP  

Signe

d 

SDBI

P 

01 

SDBIP 

approv

ed and 

signed 

by the 

Mayor 

within 

28 

days 

after 

approv

al of 

IDP 

and 

Budge

t.  

 

    

n/a R00 01 01 

SDBIP 

approv

ed and 

signed 

by the 

Mayor 

within 

28 

days 

after 

approv

al of 

IDP 

and 

Budget      

01 

SDB

IP 

appr

oved 

and 

sign

ed 

by 

the 

May

or 

withi

n 28 

days 

(23 

June 

2025

) 

after 

Achieve

d 

R00 None None Signed 

SDBIP 

Pled 10 
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

appr

oval 

of 

IDP 

and 

Bud

get      

To 

provi

de 

strate

gic 

mana

geme

nt 

supp

ort to 

the 

Muni

cipalit

y 

Provi

de 

perfor

manc

e 

mana

geme

nt 

servic

es to 

muni

cipalit

y  

Numbe

r of 

SDBIP 

revised 

and 

approv

ed by 

the 

Mayor 

within 

28 days 

after 

the 

Adjust

ment 

Budget 

28 

Dev

elop

men

t 

and 

revie

w of 

SDB

IP 

Signe

d 

revise

d 

SDBI

P 

01 

SDBIP 

revise

d and 

approv

ed by 

the 

counci

l by 28 

Febru

ary 

2026    

n/a R00 01 n/a n/a n/a n/a n/a n/a n/a Pled 11 
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

Februar

y 2026      

To 

provi

de 

strate

gic 

mana

geme

nt 

supp

ort to 

the 

Muni

cipalit

y 

Provi

de 

perfor

manc

e 

mana

geme

nt 

servic

es to 

muni

cipalit

y  

Numbe

r of 

Annual 

Perfor

mance 

Reports 

compile

d and 

submitt

ed to 

Auditor 

Genera

l  by 31 

August  

2025 

Com

pilati

on 

of 

ann

ual 

perf

orm

ance 

repo

rt  

Copy 

of 

Draft 

Annua

l 

Perfor

manc

e 

Repor

t and 

proof 

of 

submi

ssion 

to AG  

01 

Annua

l 

Perfor

mance 

Report 

compil

ed and 

submit

ted to 

AG by 

31 

Augus

t  2025 

n/a R00 01 01 

Annual 

Perfor

mance 

Report 

compil

ed and 

submitt

ed to 

AG by 

31 

August  

2025 

01 

Ann

ual 

Perf

orm

ance 

Rep

ort 

com

piled 

and 

sub

mitte

d to 

AG  

Achieve

d 

R00 None None Copy of 

Draft 

Annual 

Perform

ance 

Report 

and 

proof of 

submissi

on to AG  

Pled 12 

To 

provi

de 

strate

gic 

mana

geme

nt 

Provi

de 

perfor

manc

e 

mana

geme

nt 

Numbe

r of 

SDBIP 

Quarter

ly 

progres

s 

reports 

SDB

IP 

quar

terly 

prog

ress 

SDBIP 

Quart

erly 

report 

04  

SDBIP 

quarte

rly 

progre

ss 

report

s 

n/a R00 04 01  

SDBIP 

quarterl

y 

progres

s 

reports 

submitt

01  

SDB

IP 

quar

terly 

prog

ress 

repo

Achieve

d 

R00 None None SDBIP 

Quarterl

y report 

Pled 13 
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

supp

ort to 

the 

Muni

cipalit

y 

servic

es to 

muni

cipalit

y  

submitt

ed to 

Council 

by June 

2026 

repo

rts 

submit

ted to 

Counc

il by 

June 

2026 

ed to 

Council 

per 

quarter  

rts 

sub

mitte

d to 

Cou

ncil 

per 

quar

ter  

To 

provi

de 

strate

gic 

mana

geme

nt 

supp

ort to 

the 

Muni

cipalit

y 

Provi

de 

perfor

manc

e 

mana

geme

nt 

servic

es to 

muni

cipalit

y  

Numbe

r of 

Annual 

Reports 

prepare

d and 

approv

ed by 

Council 

by 31 

Januar

y 2026 

Prep

arati

on 

of 

ann

ual 

repo

rt  

Copy 

of 

Appro

ved 

Annua

l 

Repor

t and 

Counc

il 

Resol

ution  

01 

Annua

l 

Report 

prepar

ed and 

approv

ed by 

counci

l by 31 

Januar

y 2026 

n/a R00 01 n/a n/a n/a n/a n/a n/a n/a Pled 14 

To 

provi

Provi

de 

Numbe

r of 

Prep

arati

Mid-

Year 

01 

mid-

n/a R00 01 n/a n/a n/a n/a n/a n/a n/a Pled 15 
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

de 

strate

gic 

mana

geme

nt 

supp

ort to 

the 

Muni

cipalit

y 

perfor

manc

e 

mana

geme

nt 

servic

es to 

muni

cipalit

y  

Mid-

Year 

perform

ance 

reports 

compile

d and 

submitt

ed to 

stakeho

lders by 

25 

Januar

y 2026  

on 

of 1 

Mid-

Year 

Rep

ort 

by 

Janu

ary 

202

6 

Perfor

manc

e 

Repor

t and 

proof 

of 

submi

ssion 

to the 

Mayor 

and 

stakeh

olders 

year 

perfor

mance 

report 

compil

ed and 

submit

ted to 

stakeh

olders 

by 25 

Januar

y 2026 

To 

provi

de 

strate

gic 

mana

geme

nt 

supp

ort to 

the 

Provi

de 

perfor

manc

e 

mana

geme

nt 

servic

es to 

muni

Numbe

r of 

Section 

57 

manag

ers 

perform

ance 

assess

ments 

conduct

Ass

ess

men

t of 

Sect

ion 

57 

Man

ager

s 

Attend

ance 

regist

er and 

asses

sment 

report

s  

Condu

ct 06 

individ

ual  

perfor

mance 

asses

sment 

for 

Sectio

n 57 

n/a R00 06 Condu

ct 06 

individu

al  

perfor

mance 

assess

ment 

for 

Section 

57 

0 

indiv

idual  

perf

orm

ance 

asse

ssm

ent 

cond

ucte

Not 

achieved  

R00 Target is 

planned 

for mid-

year and 

annual 

periods.  

Assessm

ents to 

be 

conducte

d during 

mid-year 

and 

annually 

as per 

the 

Attendan

ce 

register 

and 

assessm

ent 

reports  

Pled 16 
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

Muni

cipalit

y 

cipalit

y  

ed 

during 

mid-

year 

and 

annuall

y  

Manag

ers 

during 

mid-

year 

and 

annual

ly  

Manag

ers 

during 

the 

mid-

year 

d for 

Secti

on 

57 

Man

ager

s 

durin

g the 

mid-

year 

original 

target. 

Priority Area: Management Cross-Cutting Issues   

Key Performance Area: Good governance and public participation 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Single window of coordination 

To 

provi

de 

assur

ance 

and 

cons

Monit

or 

effecti

vene

ss of 

intern

al 

Percent

age of 

auditor

s- 

general

’s 

reporte

Audi

t 

Man

age

men

t  

Quart

erly 

audit 

action 

plan 

report 

100 

percen

t of 

auditor

- 

gener

al’s 

n/a R00 100% n/a n/a n/a n/a n/a n/a n/a Pled 17 
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

ulting 

servic

es to 

mana

geme

nt 

and 

Coun

cil on 

intern

al 

contr

ols, 

risk 

mana

geme

nt 

and 

gover

nanc

e 

 

 

contr

ols 

throu

gh 

intern

al 

audit 

practi

ces 

d  

findings 

attende

d to by 

end of  

June 

2026   

report

ed 

finding

s 

attend

ed to 

by end 

of 

June 

2026   
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

To 

provi

de 

assur

ance 

and 

cons

ulting 

servic

es to 

mana

geme

nt 

and 

Coun

cil on 

intern

al 

contr

ols, 

risk 

mana

geme

nt 

and 

gover

Monit

or 

effecti

vene

ss of 

intern

al 

contr

ols 

throu

gh 

intern

al 

audit 

practi

ces 

Percent

age of 

reporte

d 

internal 

audit 

findings 

attende

d to by 

end of 

June 

2026 

Audi

t 

Man

age

men

t  

Quart

erly 

intern

al 

audit 

action 

plan 

report 

100 

percen

t of 

report

ed 

interna

l audit 

finding

s 

attend

ed to 

by end 

of 

June 

2026  

n/a R00 100% 100 

percent 

of 

reporte

d 

internal 

audit 

finding

s 

attende

d to per 

quarter   

- - R00 - - Quarterl

y internal 

audit 

action 

plan 

report 

Pled 18 
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

nanc

e 

 

 

To 

imple

ment 

Enter

prise 

wide 

Risk 

Mana

geme

nt. 

Impro

ve 

risk 

mana

geme

nt 

syste

ms 

and 

prote

ct the 

muni

cipalit

y 

from 

risk 

factor

s 

 

Percent

age of 

identifie

d risks 

mitigate

d by 

end of 

June 

2026   

Risk 

Man

age

men

t  

Quart

erly 

risk 

report 

100 

Perce

nt of 

identifi

ed 

risks 

mitigat

ed by 

end of 

June 

2026   

n/a R00 100% 100 

percent 

of 

identifi

ed 

risks 

mitigat

ed per 

quarter   

- - R00 - - Quarterl

y risk 

report 

Pled 19 
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

 

 

To 

provi

de 

assur

ance 

and 

cons

ulting 

servic

es to 

mana

geme

nt 

and 

Coun

cil on 

intern

al 

contr

ols, 

risk 

mana

geme

Preve

ntion 

and 

elimin

ation 

of 

unaut

horiz

ed, 

irregu

lar, 

fruitle

ss 

and 

waste

ful 

expe

nditur

e 

Reducti

on  of 

UIFWE  

as per 

approv

ed 

strateg

y by 

end of  

June 

2026 

UIF

WE 

prev

entio

n 

and 

elimi

natio

n  

Quart

erly 

UIFW 

report

s  

100 

percen

t of 

UIFW

E 

elimin

ated 

by end 

of 

June 

2026 

n/a R00 0% 75 

percent 

of 

UIFWE 

elimina

ted per 

quarter  

n/a n/a R00 n/a n/a Quarterl

y UIFW 

reports  

Pled 20 
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

nt 

and 

gover

nanc

e 

To 

impro

ve 

muni

cipalit

y’s 

finan

cial 

plann

ing, 

reven

ue 

collec

tion,  

expe

nditur

e and 

report

ing  

Expa

nd 

reven

ue 

base 

and 

impro

ve 

rate 

of 

collec

tion  

Numbe

r of 

reports 

compile

d on 

progres

s on 

implem

entatio

n of 

Revenu

e 

enhanc

ement 

strateg

y on a 

quarterl

y basis  

Impl

eme

ntati

on 

of 

Rev

enu

e 

enh

ance

men

t 

strat

egy 

Quart

erly 

Reven

ue 

enhan

ceme

nt 

Repor

ts 

04 

report

s 

compil

ed on 

progre

ss on 

imple

mentat

ion of 

Reven

ue 

enhan

cemen

t 

strateg

y on a 

quarte

rly 

basis 

n/a R00 04 01 

reports 

compil

ed on 

progres

s on 

implem

entatio

n of 

Reven

ue 

enhanc

ement 

strateg

y on a 

quarterl

y basis 

n/a n/a R00 n/a n/a Quarterl

y 

Revenue 

enhance

ment 

Reports 

Pled 21 
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Strat

egic 

Objec

tives 

Strat

egies 

Key 

Perfor

mance 

Indicato

rs 

Proj

ects  

Portfol

io Of 

Evide

nce 

2025/2

6 

origina

l 

Target 

Ward 

Numb

er 

2025/

26  

Origi

nal 

Budg

et 

Baseli

ne  

1st Quarter  Achieve

d or Not 

Achieve

d 

Expendit

ure 

Reason 

for 

variance 

Mitigatio

n 

Measure 

Quarterl

y means 

of 

verificati

on  

File/ 

Verificati

on No. Quarter

ly 

Projecti

on  

Actu

al 

Quar

terly 

Perf

orm

ance 

capa

bility 

To 

impro

ve 

muni

cipalit

y’s 

finan

cial 

plann

ing, 

reven

ue 

collec

tion,  

expe

nditur

e and 

report

ing  

capa

bility 

Expa

nd 

reven

ue 

base 

and 

impro

ve 

rate 

of 

collec

tion  

Percent

age of 

implem

entatio

n of 

financia

l 

manag

ement 

capabili

ty 

maturit

y model 

by June 

2026 

Fina

ncial 

man

age

men

t  

Quart

erly 

report

s on 

FMC

MM 

100% 

of 

imple

mentat

ion of 

financi

al 

manag

ement 

capabi

lity 

maturit

y 

model 

by 

June 

2026 

n/a R00 0 100% 

of 

implem

entatio

n of 

financi

al 

manag

ement 

capabili

ty 

maturit

y 

model 

per 

quarter  

n/a n/a R00 n/a n/a Quarterl

y reports 

on 

FMCMM 

Pled 22 
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F. CORPORATE SERVICES DEPARTMENT 

Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

Priority Area: Information Communication and Technology 

Key Performance Area: Municipal institutional development and transformation 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capacity  

To 

provide 

effective 

and 

efficient 

ICT 

services 

within 

the 

municipa

lity 

Imple

ment 

munici

pal 

Integr

ated 

Electr

onic 

Mana

geme

nt 

Syste

m 

(IEMS

) in 

compli

ance 

to 

Percent

age  of 

mSCO

A 

module

s 

implem

ented 

by June 

2026 

implem

entatio

n of 

integrat

ed  

electro

nic 

manag

ement 

system

s 

Quart

erly 

mSCO

A 

report

s  

100% 

of 

mSCO

A 

module

s 

(assets 

manag

ement 

module 

and 

debt 

manag

ement 

module

s) 

implem

ented 

n/a R00 100

% 

100% 

of 

mSCO

A 

modul

es 

(asset

s 

manag

ement 

modul

e and 

debt 

manag

ement 

modul

es) 

imple

100% of 

mSCOA 

module

s 

(assets 

manage

ment 

module 

and 

debt 

manage

ment 

module

s) 

implem

ented  

Achiev

ed 

R 29 

000 

None None Quarterly 

mSCOA 

reports  

Corp 01 
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Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

mSCO

A.  

by June 

2026 

mente

d per 

quarte

r  

Priority Area: Legal services 

Key Performance Area: Municipal institutional development and transformation 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capability 

To 

provide 

legal 

support 

to the 

municipa

lity 

To 

advice 

on 

legal 

matter

s, 

draft 

and 

interpr

et 

contra

cts 

and 

legisla

tions 

Percent

age of 

Contrac

ts 

develop

ed  on 

appoint

ed bids 

by June 

2026 

Develo

pment 

of 

Contrac

ts   

Copie

s of 

develo

ped  

contra

cts  

100% 

of 

Contrac

ts 

develop

ed on 

appoint

ed bids 

by June 

2026 

n/a R00 100

% 

100% 

of 

Contra

cts 

develo

ped on 

appoin

ted 

bids 

per  

quarte

r  

100% of 

Contrac

ts 

develop

ed on 

appoint

ed bids  

Achiev

ed 

R00 None None Copies of 

develope

d 

contracts  

Corp 02 
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Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

and  

ensur

e legal 

compli

ance 

To 

provide 

legal 

support 

to the 

municipa

lity 

To 

advice 

on 

legal 

matter

s, 

draft 

and 

interpr

et 

contra

cts 

and 

legisla

tions 

and  

ensur

e legal 

compli

ance 

Percent

age of 

manag

ement 

of 

cases 

institute

d or 

defend

ed by 

June 

2026 

Litigatio

ns  

Litigati

on 

mana

geme

nt 

registe

r  

100% 

manag

ement 

of 

cases 

institute

d or 

defend

ed by 

June 

2026 

 

n/a R00 100

% 

(01 

case

s 

finali

zed, 

11 

instit

uted 

agai

nst 

the 

muni

cipal

ity 

and 

01 

instit

uted 

by 

muni

100% 

manag

ement 

of 

cases 

institut

ed or 

defend

ed per 

quarte

r  

 

100% 

manage

ment of 

cases 

institute

d or 

defende

d  

 

Achiev

ed 

R00 None None Litigation 

managem

ent 

register  

Corp 03 
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Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

cipal

ity) 

Priority Area: Human Resource 

Key Performance Area: Municipal institutional development and transformation 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capability 

To 

effectivel

y and 

efficientl

y recruit 

and 

retain 

compete

nt 

human 

capital 

and 

sound 

labour  

relations 

Ensur

e 

compli

ance 

with 

the 

Emplo

yment 

Equity 

Act 

Numbe

r of 

Employ

ment 

Equity 

plans 

reviewe

d and 

submitt

ed to 

Depart

ment of 

Labour 

Januar

y 2026 

Review 

of 

Employ

ment 

Equity 

plan  

Ackno

wledg

ement 

letter 

from 

Depart

ment 

of 

Labou

r  

01 

Employ

ment 

Equity 

plans 

reviewe

d and 

submitt

ed to 

Depart

ment of 

Labour 

Januar

y 2026 

n/a R00 01 n/a n/a n/a n/a n/a n/a n/a Corp 04 
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Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

To 

effectivel

y and 

efficientl

y recruit 

and 

retain 

compete

nt 

human 

capital 

and 

sound 

labour  

relations 

Ensur

e 

compli

ance 

with 

the 

Emplo

yment 

Equity 

Act 

Percent

age of 

position

s filled 

by 

employ

ees 

from 

Employ

ment 

Equity 

target 

(person

s with 

disabilit

y) 

groups 

by June 

2026 

Implem

entatio

n of 

Employ

ment 

Equity 

Plan.  

Emplo

yment 

equity 

report 

100% 

Percent 

of 

position

s filled 

by 

employ

ees 

from 

Employ

ment 

Equity 

target 

(person

s with 

disabilit

y) 

groups 

by June 

2026 

n/a R00 6.2

% 

n/a n/a n/a n/a n/a n/a n/a Corp 05 

 Ensur

e 

alignm

ent of 

the 

admini

strativ

Numbe

r of 

Organiz

ational 

structur

e 

reviewe

Review 

of 

organiz

ational 

structur

e.  

Appro

ved 

organi

zation

al 

structu

re and 

01 

Organiz

ational 

structur

e 

reviewe

d and 

n/a R00 01 n/a n/a n/a n/a n/a n/a n/a Corp 06 
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Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

e 

structu

re to 

the 

munici

pal 

operat

ional 

requir

ement

s.  

d and 

approv

ed by 

council 

by May 

2026.  

Counc

il 

resolut

ion  

approv

ed by 

council 

by May 

2026.  

To 

effectivel

y and 

efficientl

y recruit 

and 

retain 

compete

nt 

human 

capital 

and 

sound 

labour  

relations 

Capac

itate 

the 

munici

pality 

‘s 

huma

n 

capital 

Numbe

r of 

Workpl

ace 

Skills 

Develo

pment 

Plans 

(WSDP

) 

develop

ed and 

submitt

ed to 

LGSET

A by 30 

Develo

pment 

of the 

WSDP 

Workp

lace 

skills 

plan 

and 

proof 

of 

submi

ssion 

to 

LGSE

TA 

01 

Workpl

ace 

Skills 

Develo

pment 

Plan 

develop

ed and 

submitt

ed to 

LGSET

A by 30 

April 

2026.  

n/a R00 01 n/a n/a n/a n/a n/a n/a n/a Corp 07 



Page 134 of 153 

 

Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

April 

2026.  

To 

effectivel

y and 

efficientl

y recruit 

and 

retain 

compete

nt 

human 

capital 

and 

sound 

labour  

relations 

Capac

itate 

the 

munici

pality 

‘s 

huma

n 

capital 

Numbe

r of 

officials 

and 

council

ors 

provide

d with 

training 

by June 

2026 

Trainin

g of 

employ

ees 

and 

council

ors  

Report 

on 

official

s and 

counci

lors 

traine

d 

83 

officials 

and 20 

council

ors 

provide

d with 

training 

by June 

2026 

n/a R00 16 n/a n/a n/a n/a n/a n/a n/a Corp 08 

To 

effectivel

y and 

efficientl

y recruit 

and 

retain 

compete

nt 

human 

Effecti

ve 

coordi

nation 

of 

health 

and 

safety 

Numbe

r of 

OHS 

inspecti

ons 

conduct

ed on 

municip

al 

projects 

Conduc

t OHS 

inspecti

ons  

Attend

ance 

registe

rs and 

OHS 

inspec

tions 

report

s  

12  

OHS 

inspecti

ons 

conduct

ed by 

June 

2026 

 R00 12 03 

OHS 

inspec

tions 

condu

cted 

on 

Munici

pal 

Project

03 OHS 

inspecti

ons 

conduct

ed on 

Municip

al 

Projects 

Achiev

ed    

R00 None None Attendanc

e 

registers 

and OHS 

inspection

s reports  

Corp 09 
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Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

capital 

and 

sound 

labour  

relations 

activiti

es  

by June 

2026 

s per 

quarte

r  

per 

quarter  

To 

effectivel

y and 

efficientl

y recruit 

and 

retain 

compete

nt 

human 

capital 

and 

sound 

labour  

relations 

Imple

menta

tion 

and 

coordi

nation 

of 

Emplo

yee 

wellne

ss 

Interv

ention

s  

Percent

age  

implem

entatio

n of the 

employ

ee 

wellnes

s 

interve

ntions 

by June 

2026   

Implem

entatio

n of the 

employ

ee 

wellnes

s 

interve

ntions 

Emplo

yee 

wellne

ss 

Report

s  

100% 

implem

entatio

n of the 

employ

ee 

wellnes

s 

interve

ntions 

by June 

2026   

n/a R00 100

% 

100% 

imple

mentat

ion of 

the 

emplo

yee 

wellne

ss 

interve

ntions 

per 

quarte

r    

100% 

implem

entation 

of the 

employ

ee 

wellnes

s 

interven

tions  

Achiev

ed 

R00 None None Employee 

wellness 

Reports  

Corp 10 

To 

effectivel

y and 

efficientl

y recruit 

and 

retain 

Imple

menta

tion 

and 

coordi

nation 

of 

Numbe

r of 

employ

ee 

wellnes

s 

campai

Conduc

t 

employ

ee 

wellnes

s 

Emplo

yee 

wellne

ss 

Report

s and 

Attend

02 

employ

ee 

wellnes

s 

campai

gns 

n/a R00 04 01 

emplo

yee 

wellne

ss 

campa

igns 

0 

employ

ees 

wellnes

s  

Not 

Achiev

ed  

R00   Employee 

wellness 

Reports 

and 

Attendanc

Corp 11 
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Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

compete

nt 

human 

capital 

and 

sound 

labour  

relations 

Emplo

yee 

wellne

ss 

Interv

ention

s  

gns 

conduct

ed by 

June 

2026   

activitie

s  

ance 

registe

rs  

conduct

ed by 

June 

2026 

condu

cted 

per 

quarte

r  

e 

registers  

To 

effectivel

y and 

efficientl

y recruit 

and 

retain 

compete

nt 

human 

capital 

and 

sound 

labour  

relations 

Recrui

tment  

of 

compe

tent 

huma

n 

capital 

Percent

age of 

funded 

vacant 

position

s filled 

by June 

2026   

Staff 

recruit

ment  

Appoi

ntmen

t 

letters  

100% 

filling of 

funded 

vacant 

position

s filled 

by June 

2026 

n/a R00 6.2

%po

sitio

ns 

filled   

100% 

filling 

of 

funded 

vacant 

positio

ns 

filled 

per 

quarte

r 

0% 

filling of 

funded 

vacant 

position

s filled  

Not 

Achiev

ed 

R00 Posts 

advertise

d and 

currently 

as a 

shortlistin

g and 

vetting 

stage 

To fill all 

advertise

d stage 

by the 

end of the 

third 

quarter. 

Appointm

ent letters  

Corp 12 

To 

effectivel

y and 

efficientl

Imple

menta

tion of 

individ

Numbe

r of 

employ

ees 

Cascad

ing of 

PMS to 

the 

Signe

d 

perfor

mance 

252 of 

employ

ees 

singed 

n/a R00 0 n/a n/a n/a n/a n/a n/a n/a Corp 13 
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Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

y recruit 

and 

retain 

compete

nt 

human 

capital 

and 

sound 

labour  

relations 

ual 

Perfor

mance 

Mana

geme

nt 

Syste

m  

singed 

individu

al 

perform

ance 

agreem

ents by 

June 

2026 

lower 

levels  

agree

ments 

individu

al 

perform

ance 

agreem

ents by 

June 

2026 

To 

effectivel

y and 

efficientl

y recruit 

and 

retain 

compete

nt 

human 

capital 

and 

sound 

labour  

relations 

Imple

menta

tion of 

individ

ual 

Perfor

mance 

Mana

geme

nt 

Syste

m  

Numbe

r of job 

descript

ions 

approv

ed by 

job 

evaluati

on 

committ

ee by 

June 

2026 

Develo

pment 

of job 

descript

ions  

Appro

ved 

job 

descri

ptions 

252 of 

individu

al job 

descript

ions 

signed 

by June 

2026 

n/a R00 184 n/a n/a n/a n/a n/a n/a n/a Corp 14 
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Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

 

 

Priority Area: Administration Support 

Key Performance Area: Municipal institutional development and transformation 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capacity  

To 

prevent 

theft, 

losses 

and 

physical 

harm. 

Provi

de 

sound 

securi

ty 

servic

e to 

all 

munic

ipal 

premi

ses 

and 

Numbe

r of 

security 

reports 

compile

d by 

June 

2026   

Securit

y 

Manag

ement 

service

s 

Securi

ty 

Mana

geme

nt 

Report

s  

12 

security 

reports 

compile

d by 

June 

2026  

n/a R00 12 03 

securit

y 

reports 

compil

ed per 

quarte

r   

03 

security 

reports 

compile

d per 

quarter   

Achiev

ed 

R00 None None Security 

Managem

ent 

Reports  

Corp 15 
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Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

emplo

yees 

To 

prevent 

theft, 

losses 

and 

physical 

harm. 

Provid

e 

sound 

securit

y 

servic

e to all 

munici

pal 

premis

es and 

emplo

yees 

Numbe

r of 

satellite 

offices 

(Cultur

al, 

Technic

al & 

Landfill 

site) 

fitted 

with 

surveill

ance 

camera

s by 

June 

2025 

Installat

ion of 

surveill

ance 

camera

s  

Paym

ent 

certific

ate 

03 

Satellit

e 

offices 

(Cultur

al, 

Technic

al & 

Landfill 

site) 

fitted 

with 

surveill

ance 

camera

s by 

June 

2025 

17, 

18 & 

20 

R1 1

50 0

00,0

0 

02 n/a n/a 

 

 

n/a 

 

 

n/a 

 

 

n/a 

 

 

n/a 

 

 

n/a 

 

 

Corp 16 

To 

provide 

auxiliary 

support 

services 

to all 

Acquis

ition of 

new 

munici

pal 

fleet 

Numbe

r of 

newly 

acquire

d fleet 

To 

acquire 

new 

fleet  

Purch

ase 

orders 

and 

invoic

es  

02 

newly 

acquire

d 

municip

al  fleet 

n/a R4 4

30 5

95,2

9 

100

% 

n/a n/a n/a 

 

 

n/a 

 

 

n/a 

 

 

n/a 

 

 

n/a 

 

 

Corp 17 
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Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

departm

ents 

by June 

2026 

by June 

2026  

Provide 

sustaina

ble 

records 

manage

ment 

services 

Provisi

on 

and 

imple

menta

tion of 

sound 

record

s 

mana

geme

nt 

servic

es  

Percent

age of 

filed 

corresp

ondenc

es 

receive

d in the 

registry 

with 

referen

ce 

number

s within 

30 days  

Record

s 

manag

ement  

Report 

on 

corres

ponde

nces  

filed  

100% 

of filed 

corresp

ondenc

es 

receive

d in the 

registry 

with 

referen

ce 

number

s within 

30 days 

n/a R00 100

% 

100% 

of filed 

corres

ponde

nces 

receiv

ed in 

the 

registr

y with 

refere

nce 

numbe

rs 

within 

30 

days 

100% of 

filed 

corresp

ondenc

es 

receive

d in the 

registry 

with 

referenc

e 

number

s within 

30 days 

Achiev

ed 

R00 None None Report on 

correspon

dences  

filed  

Corp 18 

Priority Area: Council Support 

Key Performance Area: Municipal institutional development and transformation 

Outcome: Responsive, accountable, effective and efficient local government system 
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Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

Output: Administrative and financial capacity  

To 

encoura

ge good 

governa

nce and 

public 

participa

tion 

Coordi

nation 

of 

counci

l and 

commi

ttees 

meetin

gs per 

institut

ional 

calend

ar 

Numbe

r of  

council 

meetin

gs held 

by June 

2026 

Coordin

ation of 

council 

meetin

gs  

Attend

ance 

registe

rs and 

minute

s 

07 

council 

meetin

gs held 

by June 

2026 

n/a R00 07 01 

council 

meetin

gs 

held 

per 

quarte

r  

03 

council 

meeting

s held 

per 

quarter  

(2 

Ordinar

y and 1 

Special 

meeting

) 

Achiev

ed 

R00 One 

Special 

meeting 

conducte

d. 

None Attendanc

e 

registers 

and 

minutes 

Corp 19 

To 

encoura

ge good 

governa

nce and 

public 

participa

tion 

Coordi

nation 

of 

counci

l and 

commi

ttees 

meetin

gs per 

institut

ional 

Numbe

r of 

Exco 

meetin

gs held  

by June 

2026 

Coordin

ation of 

Exco 

meetin

gs 

Attend

ance 

registe

rs and 

minute

s 

12 

Exco 

meetin

gs held 

by June 

2026 

n/a R00 12 03 

Exco 

meetin

gs 

held 

per 

quarte

r  

04 Exco 

meeting

s held 

per 

quarter 

(  3 

Ordinar

y and 1 

Special 

) 

Achiev

ed 

R00 1 Special 

meeting 

conducte

d. 

None Attendanc

e 

registers 

and 

minutes 

Corp 20 
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Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

calend

ar 

To 

encoura

ge good 

governa

nce and 

public 

participa

tion 

Coordi

nation 

of 

counci

l and 

commi

ttees 

meetin

gs per 

institut

ional 

calend

ar 

Numbe

r of 

Portfoli

o 

Commit

tee 

meetin

gs held 

by June 

2026 

Coordin

ation of 

portfoli

o 

committ

ees 

meetin

gs 

Attend

ance 

registe

r and 

Minute

s 

72 

portfoli

o 

committ

ee 

meetin

gs held 

by June 

2026 

n/a R00 72 12 

portfoli

o 

commi

ttee 

meetin

gs 

held 

per 

quarte

r 

21 

portfolio 

committ

ee 

meeting

s held 

per 

quarter 

(16 

Ordinar

y and 5 

Special 

meeting

s) 

Achiev

ed 

R00 Special 

meetings 

were 

conducte

d. 

None Attendanc

e register 

and 

Minutes 

Corp 21 

To 

encoura

ge good 

governa

nce and 

public 

participa

tion 

Coordi

nation 

of 

ward 

commi

ttee 

meetin

gs 

held 

as per 

Numbe

r of 

reports 

compile

d on 

co- 

ordinati

on of 

ward 

committ

Coordin

ation of 

ward 

committ

ees 

meetin

gs 

Attend

ance 

registe

r and 

Minute

s 

12 

reports 

compile

d on 

co-

ordinati

on of 

ward 

committ

ee 

n/a R00 12 03 

reports 

compil

ed on 

co-

ordinat

ion of 

ward 

commi

ttee 

03 

reports 

compile

d on co-

ordinati

on of 

ward 

committ

ee 

meeting

Achiev

ed 

R00 None None Attendanc

e register 

and 

Minutes 

Corp 22 
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Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

annual 

calend

ar 

ee 

meetin

gs by 

June 

2026 

meetin

gs by 

June 

2026 

meetin

gs per 

quarte

r  

s per 

quarter  

To 

encoura

ge good 

governa

nce and 

public 

participa

tion 

Coordi

nation 

of 

ward 

commi

ttee 

meetin

gs 

held 

as per 

annual 

calend

ar 

Numbe

r of 

ward 

committ

ee 

confere

nces 

coordin

ated by 

June 

2026 

Coordin

ate 

ward 

committ

ee 

confere

nce  

Ward 

commi

ttee 

confer

ences 

Report 

and 

attend

ance 

registe

r  

01 

ward 

committ

ee 

confere

nce 

coordin

ated by 

June 

2026 

n/a R00 0 n/a n/a n/a n/a n/a n/a n/a Corp 23 

To 

encoura

ge good 

governa

nce and 

public 

participa

tion 

Coordi

nation 

of 

ward 

commi

ttee 

meetin

gs 

held 

Numbe

r of 

ward 

forums 

coordin

ated by 

June 

2026 

Coordin

ation of 

ward 

forums  

Ward 

forum 

report 

and 

attend

ance 

registe

r 

03 

ward 

forums 

coordin

ated by 

June 

2026 

n/a R00 0 01 

ward 

forums 

coordi

nated 

by end 

of 1st 

01 ward 

forums 

coordin

ated by 

end of 

1st 

quarter  

Achiev

ed 

R00 -None -None Ward 

forum 

report and 

attendanc

e register 

Corp 24 
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Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

as per 

annual 

calend

ar 

quarte

r  

Priority Area: Management Cross-Cutting Issues 

Key Performance Area: Municipal institutional development and transformation 

Outcome: Responsive, accountable, effective and efficient local government system 

Output: Administrative and financial capacity  

To 

provide 

assuran

ce and 

consultin

g 

services 

to 

manage

ment 

and 

Council 

on 

internal 

controls, 

Monito

r 

effecti

venes

s of 

intern

al 

control

s 

throug

h 

intern

al 

audit 

Percent

age of 

reporter 

Auditor

s-

general

’s 

findings 

attende

d to by 

June 

2026   

Audit 

Manag

ement  

Quart

erly 

audit 

action 

plan 

report 

100 

percent 

of 

reporter 

audit -

general

’s 

findings 

attende

d to by 

June 

2026   

n/a R00 100

% 

n/a n/a n/a n/a n/a n/a n/a Corp 25 
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Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

risk 

manage

ment 

and 

governa

nce 

 

practic

es 

To 

provide 

assuran

ce and 

consultin

g 

services 

to 

manage

ment 

and 

Council 

on 

internal 

controls, 

risk 

manage

ment 

and 

Monito

r 

effecti

venes

s of 

intern

al 

control

s 

throug

h 

intern

al 

audit 

practic

es 

Percent

age of 

reporter 

internal 

audit 

findings 

attende

d to by 

June 

2026 

Audit 

Manag

ement  

Quart

erly 

intern

al 

audit 

finding

s 

report 

100 

percent 

of 

reporter 

internal 

audit 

findings 

attende

d to by 

June 

2026 

n/a R00 100

% 

100 

percen

t of 

report

er 

interna

l audit 

finding

s 

attend

ed per 

quarte

r    

94 

percent 

of 

reporter 

internal 

audit 

findings 

attende

d per 

quarter    

Not 

Achiev

ed 

R00 Implemen

tation of 

IA 

findings is 

ongoing 

To 

implemen

t all 

findings 

before the 

end of the 

fourth 

quarter 

Quarterly 

internal 

audit 

findings 

report 

Corp 26 
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Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

governa

nce 

 

To 

impleme

nt 

Enterpris

e wide 

Risk 

Manage

ment. 

Impro

ve risk 

mana

geme

nt 

syste

ms  

Percent

age of 

identifie

d risks 

mitigate

d by 

June 

2026   

Risk 

Manag

ement  

Quart

erly 

risk 

report 

100 

percent 

of 

identifie

d risks 

mitigate

d by 

June 

2026   

n/a R00 100

% 

100 

percen

t of 

identifi

ed 

risks 

mitigat

ed per 

quarte

r    

100 

percent 

of 

identifie

d risks 

mitigate

d per 

quarter    

Not 

Achiev

ed 

R00 Insufficien

t financial 

resources  

To 

request 

more 

funds  

Quarterly 

risk report 

Corp 27 

To 

impleme

nt 

Enterpris

e wide 

Risk 

Manage

ment. 

Impro

ve risk 

mana

geme

nt 

syste

ms  

Compil

ation 

and 

submis

sion of 

the 

specific

ation to 

SCM 

Unit by 

Septem

 Specifi

cation 

and 

proof 

of 

submi

ssion 

to 

SCM 

Unit 

01 

Specific

ation 

compile

d and 

submitt

ed to 

SCM 

by 

Septem

ber 

2025 

n/a R00 01 01 

Specifi

cation 

compil

ed and 

submit

ted to 

SCM 

by 

Septe

mber 

2025 

01 

Specific

ation 

compile

d and 

submitt

ed to 

SCM by 

Septem

ber 

2025 

Achiev

ed 

R00 None None Specificati

on and 

proof of 

submissio

n to SCM 

Unit 

Corp 28 
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Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

ber 

2025 

To 

provide 

assuran

ce and 

consultin

g 

services 

to 

manage

ment 

and 

Council 

on 

internal 

controls, 

risk 

manage

ment 

and 

governa

nce 

Preve

ntion 

and 

elimin

ation 

of 

unaut

horize

d, 

irregul

ar, 

fruitles

s and 

wastef

ul 

expen

diture 

Percent

age of  

UIFWE  

reducti

on as 

per 

approv

ed 

strateg

y by 

June 

2026  

UIFWE 

prevent

ion and 

eliminat

ion  

Quart

erly 

UIFW 

report

s  

100 

percent 

of 

UIFWE 

eliminat

ed by 

June 

2026 

n/a R00 100

% 

75 

percen

t of 

UIFW

E 

elimin

ated 

per 

quarte

r  

75 

percent 

of 

UIFWE 

eliminat

ed  

Achiev

ed 

R00 None None Quarterly 

UIFW 

reports  

Corp 29 

To 

improve 

municipa

lity’s 

Expan

d 

reven

ue 

Percent

age of 

implem

entatio

Financi

al 

Quart

erly 

report

s on 

100% 

of 

implem

entatio

n/a R00 0 100% 

of 

imple

mentat

100% of 

implem

entation 

of 

Achiev

ed 

R00 None None Quarterly 

reports on 

FMCMM 

Corp 30 
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Strategic 

Objectiv

es 

Strate

gies 

Key 

Perfor

mance 

Indicato

rs 

Project

s  

Portfol

io Of 

Evide

nce 

2024/2

5 

Original 

Target 

Ward 

Num

ber 

2024

/25 

Budg

et  

Bas

eline  

1st Quarter  Achiev

ed or 

Not 

Achiev

ed 

Expendi

ture 

Reason 

for 

Variance 

Mitigation 

Measure 

Quarterly 

means of 

verificatio

n  

File/Verifi

cation No. 
Quarte

rly 

Project

ion 

Actual 

Quarterl

y 

Perform

ance 

financial 

planning

, 

revenue 

collectio

n,  

expendit

ure and 

reporting  

capabilit

y 

base 

and 

improv

e rate 

of 

collect

ion  

n of 

financia

l 

manag

ement 

capabili

ty 

maturit

y model 

by June 

2026 

manag

ement  

FMCM

M 

n of 

financia

l 

manag

ement 

capabili

ty 

maturit

y model 

by June 

2026 

ion of 

financi

al 

manag

ement 

capabi

lity 

maturit

y 

model 

per 

quarte

r  

financial 

manage

ment 

capabilit

y 

maturity 

model 

per 

quarter  

 

REVENUE BY SOURCE, OPERATING EXPENDITURE AND CAPITAL EXPENDITURE 

 

Monthly Projections of Revenue to be collected by Source: Year: 2025 AND 2026 

Revenue by Source 
July August September 

Projection  Actual  Projection  Actual  Projection  Actual  

Exchange Revenue - - - - - - 

Service charges - Waste 

Management 

625 008.00  

 

766,159.89 625 008.00  

 

674 992.39 625 008.00  

 

690,179.56 
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Sale of Goods and 

Rendering of Services 

16 660 955.00  

 

77 022.86 16 660 955.00  

 

51 632.66 16 660 955.00  

 

111,914.13 

Agency services 
3 924 796.00  

 

2 298 804.54 3 924 796.00  

 

773 514.81 3 924 796.00  

 

408 862.67 

Interest earned from 

Receivables 

339 344.00  430 970.46 339 344.00  4 687 185.22 339 344.00 3 762 095.89 

Interest earned from Current 

and Non-Current Asset 

2 296 392.00  

 

4 033 464.03 2 296 392.00  

 

4 317 028.88 2 296 392.00  

 

3 619 103.02 

Rental from Fixed Assets 
29 308.00  

 

30 080.01 29 308.00  

 

22 775.66 29 308.00  

 

35 645.23 

Licence and permits 

 

415.00  

 

3 905.00  415.00  

 

1 585.00 415.00  

 

15 110.00 

Operational Revenue 
1 667 328.00  

 

177 086.33 1 667 328.00  

 

47 434.04 1 667 328.00  

 

179 553.61 

Non-Exchange Revenue 

 

- - - - - - 

Property rates 

 

3 288 330.00  

 

4 119 022.07 3 288 330.00  

 

4 191 061.54 3 288 330.00  

 

4 113 165.45 

Fines, penalties and forfeits 1 058 598.00  17 550.00  1 058 598.00  9 265.00  1 058 598.00  10 300.00 
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Licences or permits 

 

143.00  

 

- 143.00  

 

- 143.00  

 

- 

Transfer and subsidies - 

Operational 

28 303 227.00  

 

139 318 000.00 28 303 227.00  

 

653 983.75 28 303 227.00  

 

474 142.36 

Interest 
1 277 144.00  

 

1 675 143.69 1 277 144.00  

 

1 675 143.69 1 277 144.00  

 

1 697 682.19 

Gains on disposal of Assets 

 

6 142.00  

 

- 6 142.00  

 

- 6 142.00  

 

- 

Other gains  - - - - - - 

Transfers and subsidies - 

capital (monetary 

allocations) 

5 361 000.00  

 

1 585 023.96 5 361 000.00 

 

3 784 511.93 5 361 000.00 5 386 055.84 

 

Monthly Projections of Operating Expenditure for each vote: Year 2025 and 2026 

Operating Expenditure by 

Vote 

July  August July 

Projection Actual Projection Actual Projection  Actual  

Vote 01 - Executive And 

Council 
4 774 412.00 

 

3 248 988.98 4 774 412.00 

 

3 518 673.64 
4 774 412.00 

 

3 633 075.50 
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Operating Expenditure by 

Vote 

July  August July 

Projection Actual Projection Actual Projection  Actual  

Vote 02 - Municipal 

Manager 

1 988 677.00 

 

607 954.47 1 988 677.00 

 

788 188.96 1 988 677.00 

 

1 694 512.77 

Vote 03 - Corporate 

Services 

7 490 535.00 

 

7 016 498.35 7 490 535.00 

 

1 543 814.53 7 490 535.00 

 

9 618 149.61 

Vote 04 - Budget And 

Treasury 

10 089 605.00 

 

1 674 123.03 10 089 605.00 

 

4 171 386.33 10 089 605.00 

 

722 924.40 

Vote 05 - Community 

Services 

6 588 395.00  5 836 503.89 6 588 395.00  5 828 790.11 6 588 395.00  7065754.88 

Vote 06 - Planning And 

Development 

2 563 479.00  1 060 777.09 2 563 479.00  1048484.85 2 563 479.00  1123901.24 

Vote 07 - Infrastructure 

Development 

6 353 359.00  2 272 799.61 6 353 359.00  2849729.67 6 353 359.00  6031234.52 

TOTAL 39 848 462.00  19 444 845.81 

 

39 848 462.00  19 749 068.10  39 848 462.00 29 889 552.90 
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Monthly Projections of Capital Expenditure for each vote: Year 2025 and 2026 

Expenditure by Vote 

July August September 

Projection  
Actual  

Projection  
Actual  

Projection  
Actual  

Vote 01 - Executive And 

Council 

- - - - - - 

Vote 02 - Municipal Manager 150 000.00 - 150 000.00  - 150 000.00 - 

Vote 03 - Corporate Services 965 079.00 - 965 079.00   - 965 079.00 - 

Vote 04 - Budget And Treasury - - - - - - 

Vote 05 - Community Services 2 793 053.00 - 2 793 053.00 3 208 570.47 2 793 053.00 1 945 341.15 

Vote 06 - Planning And 

Development 

1 033 000.00  1 033 000.00 7 370 050.77 1 033 000.00 - 

Vote 07 - Infrastructure 

Development 

20 022 451.00  3,950,942.89 

 

20 022 451.00 4 694 791.51 20 022 451.00 25 638 033.75 

TOTAL 24 963 583.00  3,950,942.89  24 963 583.00  15 273 412.75  24 963 583.00  27 583 374.90 



Page 153 of 153 

 

 

…………………………………..       ……………………….. 

Dr. Chauke M.L.         Date  

Acting Municipal Manager 

 


