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Vision, Mission & Core Values
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“Be financially viable municipality, geared towards the improvement of quality of life of the people, by providing sustainable services”.

N N
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Mission:

“To effectively and efficiently provide quality basic services and thus make a significant contribution to social and economic development of the community”

Values:
- Honesty,
- Transparency ,
- Ubuntu,
- Consultation,
- Value for time and money,
- Access to information.

- Access to services.
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ACTING MUNICIPAL MANAGER’S FORWARD

The development, implementation and monitoring of a service delivery and budget implementation plan (SDBIP) is one of the requirements in the

Municipal Financial Management Act (MFMA). .

In terms of Circular 13 of the National Treasury, “ the SDBIP gives effect to the integrated Development Plan (IDP) and the budget of the municipality
and will be possible if the IDP and the budget are fully aligned with each other, as required by the MFMA”.

As the budget gives effect to the strategic priorities of the municipality it is important to supplement the budget and the IDP. The SDBIP serves as the
commitment by the municipality, which includes the administration, council and community, whereby the intended objectives and projected
achievements are expressed in order to ensure that desired outcomes over the long term are achieved and are achieved and are implemented by the

administration over the next months.
The SDBIP Concept:

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is seen as a contract between administration, council and community
expressing the goals and objectives set by the council as quantifiable outcomes that can be implemented by the administration over the next twelve

months.

As a vital monitoring tool, the SDBIP should assist the Mayor and the Municipal Manager to be pro-active and take remedial steps in the event of poor
performance. The SDBIP requires the inclusion of targets for the activities that will be undertaken, for physical and measurable progress as well as
financially. The top level of the SDBIP includes measurable performance objectives in the form of service delivery targets and performance indicators

that are provided to the community, that is, what impacts it seeks to achieve.

These are drawn from the IDP programmes, services and activities that are relevant to each specific directorate as well as the statutory plans that the
departments are responsible for. The SDBIPs therefore are the key mechanisms for monitoring the different responsibilities and targets that each

department must fulfil in meeting service delivery needs provided to the community.
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LEGISLATIONS GOVERNING PERFORMANCE MANAGEMENT

The Constitution of the Republic (1996)

Section 152 of the Constitution mandates local government, among others, to:

e Provides democratic and accountable government for local communities

e Encourage the involvement of communities and community organizations in the matters of local government.

The White Paper on Local Government of (1998)

The White Paper on Local Government (1998) puts forward for the new developmental Local Government system and identifies tools for realising a developmental local

government through:

e Integrated Development planning and budgeting;
e Performance management; and
e  Working together with local citizens and partners.

Municipal Systems Act (No. 32 of 2000)
The Municipal Systems Act no 32 of 2000, Chapter 6 enforces the idea of local government PMS.

Municipal Planning and Performance Management Regulations (2001)
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The Municipal Planning and Performance Regulations (2001) set out in detail requirements for municipal PMS. It entails a framework that describes and represent how the
municipal cycle and processes of performance planning, monitoring, measurement, review, reporting and improvement will be conducted, organised and managed including

the determining of the roles and responsibilities of different role players.
The Municipal Finance Management Act No 32 2003

The Municipal Finance Management Act states requirements for a municipality to include its annual municipal performance report with its financial statement in constituting its

annual report. In essence, the Act requires that a municipality must, among other things:

e  Audit of performance measurement; and
e Annual performance reports

The Municipal Performance Management Regulations (2006)

The Local Government Municipal Performance Regulations for municipal managers and managers directly accountable to municipal managers sets out how the
performance of Section 57 staff will be uniformly directed, monitored and improved. The regulations address both the employment contract and performance
agreement of municipal managers and managers directly accountable to municipal managers. It further provides a methodology for the performance management

system as well as criteria for performance bonus payments.
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DETAILED REVISED SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN 2019/2020
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Monthly Projections of Revenue to be collected by Source: Year: 2019 AND 2020

Consumer
Debtors
Grants
Interest &
Investment
| 891 92 724 836 178. 1003 724 668. 1059 1114
ncome
668 942.43 780 433.84 3.24 688.63 | 04 414.65 | 63 891 923.24 159.84 1003 414.65 904.05 1449 375.27
Rent of
facilities &
) ) 48 066. | 39 053. | 45062.6 | 54 074. | 39 053.4 57 078.1
equipmen
auip 36 049.32 42 058.55 77 43 6 99 3 48 066.77 0 54 074.99 60 082.21 | 78 107.87
Interest
Earned on
Outstanding
Debt 365 654.43 | 41789 | 33953 | 391773. | 47012 | 339536.2 496 245.
ebtors
313 418.08 1.77 6.25 60 7.12 5 417 891.77 29 470 127.12 522 363.47 679 073.51
Fines 67569 | 54900 | 633468. | 760 16 | 549 006. 802 393.
506 775.57 591 237 9.42 6.78 21 2.85 78 675 699.42 07 760 162.85 844 624.28 | 1098 012.56
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Licenses &

Permits
Other 10611 8621 9947 11937 8621 10611 12600 13263
7958 377.48 9284 774.73 | 170.98 | 576.61 | 972.85 566.22 | 576.61 170.98 764.35 11937 566.22 | 962.47 17243 151.21
Total
Revenue by
Source
(Balanced to
Cash-flow) 126447 | 102738 | 1185445 | 142253 | 1027384 1501564 15805936.
ash-flow
9483562.88 11064158.55 | 52.18 61.70 5.36 45.83 1.70 12644752.18 | 0.65 14225345.83 | 48 20547720.42

Monthly projections of operating expenditure and Revenue for each vote: Year 2019 and 2020

Office of

the
Municipal

Manager
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Executiv
226 261 453
e and 244 279 799 691 314 279 331 3140 348 598
. 209353 245 137 1.9 3.7 029 22679 137 475 296. 921 3.88
Council 1.02 - 2.86 | - 469 | - 4 7 - 6.53 | - 91.94 4.69 7.45 53 8.36
Budget &
Treasury 101 118 135 | 484 | 109 126 152
501 | 521 | 418 | 595 | 335 | 104 | 960 | 558 | 877 | 670 | 252 595 707 6702 744 968
446865 | 94.6 | 343 | 93.8 | 820 | 929 | 49 | 442 | 521 | 43.3 | 298 | 92.0 | 48410 820 537 985. 776 208
6.91 9 3.06 | 1 921 (3 9 6 A4 17 537 | 5 44.99 9.21 3.44 37 1.52 9.97
Corporat
130 106 | 174 | 863 | 141 | 996 | 163 | 119 | 196 106 126 132 172
° 874 | 930 | 152 | 302 | 499 | 711 | 780 | 590 | 593 | 590 | 311 302 234 1195 878 742
Services | 797272 | 57.8 | 151 | 670 | 999 [ 438 |86 |79.3 | 6.1 | 223 |87.4 | 86.8 | 86371 99.9 81.1 9087 74.8 37.3
4.94 7 243 (084 |2 3 8 6 7 3 1 0 18.68 2 5 41 9 6
Communi
vy & 110 127
Social 936 | 118 | 109 | 135 [ 124 (155 | 101 | 102 | 117 | 152 | 140 135 160 1525 169 968
) 101682 | 777. | 629 [ 290 | 576 [903 |74 |484 | 7.7 [097 | 523 | 576 | 11015 576 996 233. 470 208
Services 222 85 259 | 750 [ 296 | 7.14 | 1 267 |7 232 | 3.33 | 6.78 | 57.41 2.96 8.52 33 3.70 9.97
Infrastruc
237644 | - 277 | - - - 257 | - - - - - 25744 316 - 3564 - -
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ture 1.81 251 316 447 297 356 78.62 858 376 662. 396 514
) 5.44 858 8.6 055 466 9.08 269 71 073 895
Services
9.08 2 2.2 2.71 9.53 6.34 7.25
6
LED 100 | 132 117 145 134 123 | 108 142 | 125 170 150 151 180 1709 189 246
113960 | 54.3 | 954. | 30.0 | 194 05.7 | 457 | 92.2 | 450 | 67.9 | 940. | 81.5 | 12345 947. 437. 40.9 934. 914.
.64 3 08 6 752 | 8 .36 0 .80 2 86 1 7.36 52 68 6 40 72
TOTAL 19545 240 285 2706 300 390
210 | 328 | 240 225 649.0 561 667 3206 702 912
281 195 270
0 83.3 17.7 .30 29.2 98
180421 | 157 491 017 | 561 526 632
374 304 351 421 8 7 3
78.1 456 06.3
37.54 9 60.4 | 41.1 | 83.3 | 877 587 71. | 447 0 736
041 | 49506 22.6 67.1
6 4 8 92
6 3 5 8
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Monthly projections of Capital Expenditure for each vote: Year 2019 and 2020

Corporate
Services

1533000 | 1788500 | 2044000 | 1660750 [ 1916250 | 2299500 1660750 2044000 2427250 2299500 | 2555000 3321500
Community
& Social
Services

2241000 | 2614500 | 2988000 2427750 | 2801250 | 3361500 2427750 2988000 3458250 3361500 3735000 4660500
Infrastructu
re Services

5879400 | 6859300 | 7839200 | 6369350 | 7349250 8819100 | 6369350 7839200 9309050 8819100 | 9799000 12738700
LED

414000 483000 552000 448500 517500 621000 448500 552000 655500 621000 690000 897000
TOTAL 1006740 | 1174530 | 1342320 | 1090635 | 1258425 1510110

0 0 0 0 0 15101100 10906350 | 13423200 15940050 0 16779000 21811700

Mr Gafane L.A Date

Acting Municipal Manager
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